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IosicHuTeILHAA 3aIMCKA
1.1. Heap u 3aaa44 JUCHUILJIMHbBI

Llenv kypca — QopMupoBaHME Yy CTYJEHTOB HEOOXOIUMOro o0bEMa KOMIIETEHLUH,
TpeOyeMBbIX Ui pealln3alliil OPraHu3aTOPCKUX M YIPABICHUECKUX CIIOCOOHOCTEH, MO3BOJISIOLINX
YCKOPHUTbH UX NMPO(ECCHOHATBHYIO aJalTalli0 K ACATEJIbHOCTH B COBPEMEHHBIX OpPraHU3alMsIX U
3 PEKTUBHOTO B3aMMOJACUCTBHS C KOJUIGKTUBOM B PAaMKax aKTyaJlbHOT'O IPABOBOTO IOJISA C
COOJIIOJICHMEM HOPM MpO(EeCCHOHAIBHOW U OO0IEYeTIOBEYECKON 3TUKU, M C Y4E€TOM HOCIEIHHX
JOCTIDKEHHUH U TIEPEIOBOTO OMBITAa B 00JIACTH MEHEKMEHTA.

3aoauu kypca:

- 03HAKOMHUTH CTY/JCHTOB C UCTOKaMH (POPMUPOBAHUS YIPABICHYECKUX HJIEH M B3TJISI0B U
UX JAJIbHEHIIEH BOIIOLUEN B pa3HbIC UCTOPUYECKHE IEPUOMABI B Pa3IMYHBIX CTPaHAX, a TaKXKe
CBSI3bI0 COBPEMEHHOI'0 COCTOSIHUS YIPABICHYECKON MBICIIH C IIPOLLIIBIM;

- pacCMOTPETh OCHOBHBIE ACHEKThl COBPEMEHHOI'0 MEHE/PKMEHTA U JIaTh IIPEJCTaBICHUE 00
WHTEIPUPOBAHHOM IIOJXOJE K PEUICHUI0 KOHLENTYaJbHBIX BOIIPOCOB TEOPHUM YIIPABICHUS U
MEHE/DKMEHTA, U MPAKTUKU MEHEP)KMEHTa B OPraHU3alMsIX pPa3IuuHbIX GOpPM COOCTBEHHOCTH.

- 03HAaKOMUTH CTYJCHTOB C BHEIPEHHEM HOBBIX MPUHIMIIOB U METOJI0B 3(P(EKTUBHOTO
MEHEDKMEHTA W KOOPAMHALMU  JIEATENbHOCTH  KOJUIEKTHMBOB JIIOAEH B  COBPEMEHHBIX
OpraHu3alysiX;

—O03HAaKOMUTb CTYJEHTOB C BHEJPECHHEM HOBBIX IMPUHUUIOB M METOIOB YIPaBICHUS
KOJUIEKTUBAMH JIFOJIEH BO UMS JOCTHKEHHSI BBICOKMX COLMAIbHO-DKOHOMUYECKHUX PE3YJIbTATOB.

—paccMOTpeTh Hay4YHO-TIPAKTHUYECKHE MOJIXO/Abl K YNpPaBJIEHUIO U 00pa3lbl COBPEMEHHOTO
YIPaBJICHUS, JOMUHUPYIOIIME B TOW WIM HHOM COLMAIbHO-KYJIBTYPHOUW Cpelne, HCXOAsS H3
MIPUHIUIIOB IUBUIIN30BAHHBIX PHIHOYHBIX OTHOIICHUM.

1.2. IlepeueHb IUTAHUPYEMBIX pPE3yJIbTATOB OOYYCHHS IO AUCHMUIUIMHE, COOTHECEHHBIX C
VHJIUKATOPAMU JOCTUKEHUSI KOMIIETCHIIUN

Komnerennust (xkon | MHamkaTopsl PesyabraTrhl 00y4yeHust
Y HAaHMEHOBAHHE) KOMIIeTeHIHii (xon "
HalMEHOBAHME)

Crnocoben | YK-3.1. [Tonumaer 3naem:  3((eKTHBHOCT,  HMCIIOIB30BAHUS
OCYILIECTBIIATD 3¢ (HeKTUBHOCTD CTpaTeTUH COTPYIHHYECTBA [UIS JOCTHXKEHHS
colaabHOE UCII0JIb30BaHUS MIOCTaBJICHHOM I1€JIM, OIPEEIISIET CBOIO POjb B
B3aUMOJICHICTBUE U | CTpaTeruu KOMaH/Ie. OcobenHoctu HOBEJICHUS
peann30BHIBATH COTPYIHUYECTBA BBIJICJICHHBIX TPy JIOJEH, C KOTOPHIMHU
CBOIO poJb B | VI  JOCTHXKEHMS paboTaeT/B3aMMOACHCTBYET, YUUTHIBAET UX B
KOMaHie MOCTaBJICHHOU CBOEH JIeATEIILHOCTH

LeJIN; OmIpenenser Ymeem: NpeIBUIETh pe3yJbTaThl
poib KaXJ10T0 (mocnencrBus) JINYHBIX JEHCTBHN u
y4acTHHUKA B IUIAHUPYET TOCIEeI0BaTEeIbHOCTh IIAaroB IS
KOMaH/IC; JOCTUKEHMSI 3a/IaHHOTO pe3yibTara.
Braoeem: MeTOoaMHU 3¢ (heKTUBHOTO
B3aUMOJICHCTBHS €  JPYTUMH  WICHAMH
KOMaH/Ibl, B TOM YHCJI€ y4acTByeT B OoOMeHe
uHpOpManue, B3HAaHUSAMH W ONBITOM, W
NPE3eHTAallUU Pe3yIbTaTOB PabOThl KOMaH IbI.
VK-3.2 3naem: BO3MOXXHOCTH TIPUMEHEHHUS CBOUX
D¢ dexTuBHO pecypcoB M HX MpeaenaoB  (JIMYHOCTHBIX,
B3aUMO/ICHCTBYET C CUTYaTHBHBIX, BPEMEHHBIX U T.I.), JUIS
YJICHAMU KOMaHJIbl; YCIIEHIHOTO BBIIIOJHEHUsI IOPYUYCHHOM paboThI.




y4acTBYET B [Tonumaer BaYKHOCTh IUTAHUPOBAHUS
oOMeHe NEPCIIEKTUBHBIX ~ LEJNEH  JIEATENbHOCTH €
uHpopManuei, Y4€TOM  YCIIOBHM, CPEACTB, JIMYHOCTHBIX
3HAHUSAMH " BO3MO)KHOCTEH, 3TalloB KapbepHOIO PpOCTa,
OTIBITOM; BPEMEHHOMN MEPCTIEKTUBBI pa3BUTHUSA
COJICHCTBYET JeSITeIbHOCTU U TpeOOBaHUN PhIHKA TPYAA.
Ipe3eHTalnun Ymeem: peanuzoBaTh HaMEueHHbIE LENH
pE3yJIbTaTOB JESATEIIBHOCTH C y4Y€TOM YCIOBHM, CpEICTB,
paboThl KOMAaH[BI; JMYHOCTHBIX BO3MOKHOCTEH, 3TaroB
coOuro1aet KapbepHOTO POCTAa, BPEMEHHOW MEPCIEKTHBBI
3TUYECKHE HOPMBI pa3BUTHS JIEATEIBHOCTH M TPEOOBAHMUN PBIHKA
B3aUMOJCHUCTBHS. Tpyaa. JleMoHCTpupyeT uHTEpec K yuebe H
UCIIOJIB3YET MPENOCTABISIEMbIE BO3MOXKHOCTU
JUIs IpUOOpPETEHNsI HOBBIX 3HAaHUI M HaBBIKOB.
Bnaoeem: OLICHKOM 3¢ PEKTUBHOCTH
UCIIOJIB30BAaHUSI BPEMEHU U IPYTHX PECYPCOB
IPU PEIICHUU INOCTAaBICHHBIX 33/a4, a TaKKe
OTHOCHTEJIBHO IOJIyYEHHOTO PE3YJIbTaTa.
YK-6. Cnocoben | YK-6.1. Omnpenenser 3uaem:  3((PEeKTUBHOCT  HMCIOJIb30BAHUS
YOpPaBIATH  CBOUM | LENH CcOOCTBEHHOM CTpaTeruu COTPyAHHUYECTBA IJSl JOCTHKEHUS
BpPEMEHEM, JEATEIBHOCTH, OLICHNUBAs IIOCTaBJIEHHOM 1I€JIU, ONPENENISAET CBOIO POjb B
BBICTPauBaTh U | OyTH HUX JOCTUXKEHHS C KOMaH/ie. OcoOenHoctu MOBE/ICHUS
pean30BbIBaTh y4ETOM pecypcos, BBIIEJICHHBIX TPYII JIOAEH, € KOTOPBIMHU
TPaeKTOPHIO YCJIOBUH, CpENCTB, paboTaeT/B3auMOICUCTBYET, YYUTHIBAET WX B
CaMOpa3BUTUS  HA | BPEMEHHOU CBOEH IEATEIBHOCTH
OCHOBE TPUHIUIOB | MIEPCHEKTUBbI  PA3BUTHS Ymeem: MIpeBUJIETh pe3yJbTaThl
o0pa3oBaHUs B | JEATEIBHOCTH u (mocnencTBus) JUYHBIX  JEHCTBUM u
TE€YEHHE BCEU KU3HU | TUTAHUPYEMBbIX IUTAHUPYET MOCJIE0BATENbHOCTh IIaroB JJIs
pE3yJIbTaTOB; JOCTUKEHMSI 3aJaHHOTO Pe3yibTaTa.

Bnaoeem: MeTOoaMH1 3P PEKTHBHOTO
B3aUMOJICHCTBUSL €  JPYTUMH  4ICHAMHU
KOMaHJIpl, B TOM YHUCJI€ y4acTByeT B OOMeHe
uHpopManue, 3HAHUSAMH | OIBITOM, U
NPE3CHTAIMH PE3YJIbTaTOB PabOThI KOMAaH/IbI.

VYK-6.2. ®opmynupyer 1enu
COOCTBEHHOU IESITEIBHOCTH,

omnpenesss IIyTH ux
JOCTHUIXCHUA C yY4ye€TOM
pecypcoB, YCIIOBUH,
CpEACTB, BPEMEHHOM
MEPCIEKTUBBI pa3BUTHSL
ACATCIIbHOCTU )51

IUTAHUPYEMBIX Pe3yJIbTaTOB.

3Haem: BO3MOXHOCTH NPUMEHEHHUS CBOUX
pecypcoB W HUX TMpeaesioB (JIMYHOCTHBIX,
CUTYaTHBHBIX, BPEMEHHbIX W T.1.), JJs
YCHELIHOTO BBINOJIHEHUS TOPYYEHHON paboThI.
[Tonumaer BAXKHOCTh IJIAHUPOBAHUS
TMEPCIICKTUBHBIX ueneﬁ JACATCIIBHOCTH C
Y4eTOM  YyCIIOBHM, CpEACTB, JUYHOCTHBIX
BO3MOXKHOCTEH, 3TaloB KapbepHOro pOCTa,
BPEMEHHOMU MEePCIEKTUBBI pa3BUTHS
NeSATEeTLHOCTH M TPEOOBAaHUM PBIHKA TPYAa.

Ymeem: peanu3oBaTh HaMEUEHHbIE 1)U
JESTEIbBHOCTH C Y4YeTOM YCJIOBHM, CpEICTB,
JUYHOCTHBIX BO3MOXHOCTEH, 3TanoB
KapbepHOTO POCTA, BPEMEHHON NEPCICKTHUBHI
pa3BUTHUS JEATEILHOCTH M TPEOOBAHUN PBIHKA
Tpyna. JleMOHCTpUpYeT HMHTEpec K ydebe u




UCTIONB3YEeT MPEIOCTaBIIEMbIE BO3MOXKHOCTHU
TSt IPHOOPETEHNSI HOBBIX 3HAHUH M HAaBBIKOB.
Bnaoeem: OLICHKOM 3¢ PEKTUBHOCTH
WCTIONIb30BAaHMSI BPEMEHU H JIPYTHUX PECYpPCOB
IpU PELICHWH TOCTABICHHBIX 3ajad, a TaKxkKe
OTHOCHTEJFHO MOJYYEHHOTO PE3yJIbTara.

OIIK-4. OIIK 4.1. Bnaneer | 3naem:  >QQEeKTHBHOCTb  WCIOIB30BAHUS
Cnocoben COBPEMEHHBIMHU CTpaTeruu COTPYAHUYECTBA ISl JOCTHIKCHUS
MOHUMATh TEOPETHYCCKUMHU M | IOCTABJICHHOH LIEIIH, ONPEAENISET CBOIO POJb B
NPUHOUOBL  pabOThI | IPAaBOBBIMU OCHOBaMH | KOMaHJIe. Ocobennoctu TIOBE/ICHHS
COBPEMEHHBIX HPUMEHEHHUS BBIJICJICHHBIX TPYII JIOJEH, C KOTOPBIMH
MH(QOPMAIMOHHBIX | HH(OPMAIMOHHO- paboTaeT/B3aMMO/ICHCTBYET, YYUTHIBACT UX B
TEXHOJIOTHit U | KOMMYHHKAITHOHHBIX CBOEH eSATEIbHOCTH
UCTIONIb30BAaTh WX | TEXHOJIOTHHA B chepe | Ymeem: NpeBUICTh pe3yIbTaThI
IUISL pelleHHs 3a/1ad | JOKYMEHTAI[HOHHOTO (mocnencTBUs)  JIMYHBIX  JICHCTBUE U
npodeccHoHaNbHOW | oOeclieueHns yNpaBlIeHUsI M | IUIAHUPYET IIOCIEeN0BATENILHOCTD IaroB JUis
JeATeIbHOCTH; apXUBHOTO JIeJa; JOCTIDKSHUS 33 1aHHOTO pe3yJIbTara.

Braoeem: MeTOJIaMHU 3¢ (heKTUBHOTO

B3aUMOJICHCTBUSL  C  JPYTUMH  4ICHAMH

KOMaH/Ibl, B TOM YHCJI€ y4yacTByeT B OOMeHe
uHpopMaluel, 3HaHUSMM U  ONBITOM, U
NPE3eHTAllUU PE3yIbTaTOB PabOThl KOMaH IbI.

1.3. MecTo 1McUMIVIMHBI B CTPYKTYPe OCHOBHOM 00pa3oBaTe/ibHON NPOrpaMMbl
JucuumimHa « MeHeKMEHT» BISeTCS YacThio OJI0Ka 0053aTeNbHBIX AUCIUILINH Y4eOHOTrO
IUTaHA.

Jls1s 0CBOCHMS JUCLIUILUIMHBI HEOOXOIMMBI 3HAaHUs, YMEHUS U BJIAJCHUs, CQOPMUPOBAaHHbBIE B
XO7Ie N3yYeHHs clenyromuX qucuuiuim: «Punocodpus», «ctopus Pocenu 1o Hawana XX Bekay.

B pesynbrate OCBOEHHS JUCHUIUIMHBI (OPMHUPYIOTCS 3HAHUsS, YMEHHMs M BIAJCHMA,
HEOOXOIMMBIE JUTSI U3YUEHHsI CIEeIYIONUX AUCIHUILINH U MPOXOXKACHUS MPaKTHK: «OpraHu3amus
U TEXHOJIOTUSl JIOKYMEHTALMOHHOTO OOecneueHus ynpaBieHus», «OpraHuzanus apXUBHOM

ciryx0b1 Opanmumy, «O3HAKOMHUTETHHAS TIPAKTUKAY.

2.  CrpyKTypa IMCUMILINHBI
3.
O61mas TpyA0EMKOCTh AUCHUIUIMHBI COCTaBiseT 3 3.e., 108 akageMuueckux 4yacos.

O0bemM muctUIIMHBI B (GOpME KOHTAaKTHOW pabOThl OOyYaronuxcsi ¢ IeaarorndyecKuMHu
paboTHUKaMU U (WJIK) JHILIAMH, TIPUBJIEKAEMbIMH K peanu3alii 00pa3oBaTeIbHON MPOrpaMMbl Ha
UHBIX YCIIOBHSX, TPH MPOBEJACHUH YICOHBIX 3aHSTHIA:

Cemectp | Tum y4yeOHBIX 3aHATHH KounuecTBo
4acoB
2 Jlekuuu 20
2 Cemunapbl/1a060paTopHblie padoThl 22
Bcero: 42




O6bveM muCHMIUIMHBI B ()OpME CAMOCTOSTEIbHON pPabOThl OOYYAIOIIMXCS COCTaBIsET 66
aKaJeMHUYECKUX YaCOB.

4. Conep:kaHue QJUCHUIIAHbBI

HanmenoBanue Conepxanue
pasjaena
JAUCHHMIIIMHBI

1 | Hayunsle mkonsl ¥ | Vnpasnenue u meneoxncmenm. OCHOBHbIE TIOHATUS M UX
npupoja CpaBHMTEJIbHAsl  XapaKTEpPUCTHUKA:  ATHUMOJOTHS,  COJEp>KaHUe,
yIpaBIEHUS rpaHulpl IpuMeHeHus. McTopuueckne u conuanbHO-9KOHOMUYECKHE
(ucropuorpaduyec | NPeANOCHIIKA BOZHUKHOBEHUS TPO(ECCHOHATFHOTO MEHEPKMEHTA.
KHU u | ILlxona nayunozo ynpaenienus W €€ 3HAUYEHUE B IOBBILICHUU
KOMITApaTUBHBIN pou3BOAUTENBHOCTH TpyAa. D.Y. Telnop Kak OCHOBOIOJIOKHUK
MOJIXO/IBI K | TOCTpOeHHUs cHCTEMBI 3((EKTUBHOIO TMPOU3BOACTBA (TEHIOPH3M).
MEHEIKMEHTY) Jlenrounslie rpaduku ['.JI. Tantra. [IpuknanHas Hayka o JBUKEHHUH

®. u JI. I'mnbper. Mexanuzanus Tpyaa u konseitep I'. dopra kak
HOBAas TEXHOJIOTUSI OpTraHU3AIMK IOTOYHOTO BBIMYCKa MPOTYKIUH.

Aomunucmpamuenas — wKoia M KOMIUIGKCHOE  YIpPaBJICHUE
NpEeANpUATHEM:  TEOpUM  «aaMuHHCTpauum»  A.  QDaiiosns,
«palMoHambHOM  Oropokpatum» M. BeOepa, «dpopmanbHOI
opranuzauum» I'. YpBuka.

Lllkona uenoseueckux omuowileHutri W €€ poJib B WHTETpallMd U
YCTaHOBJICHUHM  «IOJUIMHHOM  TapMOHUM  HHTEPECOB»  MEXIY
paboTHUKaMU W aJAMUHHUCTpanmed (HeokiaccuuusMm). Bxmang M.
®ojuter B pa3paboTKy ImpobiieM MpUPObl BIACTH U MECTa YeJIoBEKa
Ha NpPEeINpUATHH. XOTOPHCKHE DSKCIEPUMEHTHI W  KOHILEMIHS
«COLMANTLHOTO pabodero» . Mpdii0 B NPOTHBOBEC KOHIIETIUU
«dKOHOMHUeckoro padodero» I'. dopmaa. IIpoGiembl 0ObeAMHEHUS
dbopmasibHOW ¥ HEpOpMabHOW oOpraHu3anuii B padorax Y.

bepnapna.
Illxona nosedenueckux Hayk (buxesuopusm) u €€ UCCICIOBAHUS:
MOBEJICHUECKHE CTEpPEOTHIIHI, METO/TBI HaJTOKUBAHUS

MEXJIMYHOCTHBIX OTHOLICHHWM, COLMaIbHOE B3aUMOJEUCTBUE H
KOMMYHMKAallMM Ha MpousBoacTBe. Teopunm wmortuBanuum A.X.
Macnoy, ®.U. I'epubepra, [. MakKnemnanna, B.
Bpywma, JI. Iloptepa — 3. Jloynepa u ap. Bnusaue pykoBoaurens Ha
MOTHBAIIMOHHBIE YCTAaHOBKH pabOTHUKOB (Teopuu “X” u “Y” JI. Mak
I'peropa).

Ilkona Hayku ynpaenenus W KOIWYECTBEHHBIM aHAJIN3 KadecTBa
NIPUHATHA ONTUMANIbHBIX pemieHuid. Tekronmorus A.A. bornaHosa.
Teopust obmux cucrem JI. don beprananpu. Kubepnernka H.

Bunepa. HccnenoBanue onepanuu (Teopun MaccoBOT0O
oOcinyxuBanusi A. DOpnanra, urp Jx. Heiimana, nuHeitHOTrO
[IPOrpaMMUPOBaHUS JIx. b. [Jannura, JWHAMUYECKOT O

nporpamMmmupoBanus P. bemimana).

2 Opranmzanus kak | Opeanuzayus: TIOHATHE U CYITHOCTbD.

00BEKT OcHo6HblE 3aKOHbL Op2aHu3ayUU: CaMOCOXPaHEHHSI, KOMIIO3UIIUH /
YIIpaBICHUA JEKOMIIO3ULIUU (enmHCTBA aHaimusa 51 CUHTE3a),
(cUCTeMHBII Y | IPONOPIIMOHAIILHOCTH  (TApMOHHMHM),  CHHEPTHH, HAWMCHBIIHX,




WH()OPMHUPOBAHHOCTH, CBOCOOpa3usi, OHTOTEHE3A.

Kputepuu KIIaCCU(PUKAIIUU OpraHU3aIIHIA: colyagbHas
OpPraHW30BaHHOCTh  ((hopmanbHBIC, HEPOpPMAIbHBIE), CTCICHD
B3aMMOJCHCTBUS C  BHEIMIHEH  cpenoil  (MEXaHHUCTUYECKHeE,
opranuyeckue), ¢opma  COOCTBEHHOCTH  (TFOCYJapCTBEHHBIE,
MYyHHIIMIIAJIbHbIEC, YaCTHBIE, OOIECTBEHHBIE), TPABOBOE MOJIOKEHHE
(KoomepaTuBbl, XO3SMICTBEHHbIE TOBAapUIIeCTBA U  OOILECTBA),
OTHOIIIEHHE K MPUOBUIH (KOMMEpUYecKHe, HeKOMMEpUecKue), BU |
XapakTep ACSITeTbHOCTH (HaydHBbIC, MPOMBINLICHHBIE, (DMHAHCOBBIC,
TOPrOBBIE, CEpPBHUCHBIE M Jp.), MacCHITaOUPyeMOCTb (KpyIHbIE,
CpeIHHME, Mallble, MHUKPONPEANPHUATUS), O0BEMY MOJTHOMOUYUIN
(¢punuanel, TpPENCTaBUTENHCTBA, OTACIEHUS, JAOYEepHHE (QUPMBI,
MAaTepUHCKHE KOMIaHWH), (HOPMUPOBAHHE OTHOIICHUA BHYTPH
OpraHH3aINH (KopriopaTHUBHBIE, WHAUBUAYATHCTCKHE,
3IXOKpATUYECKUE, TAPTUCUTIATUBHBIE).

Cmpamezuueckoe 6udeHue, Muccus U yeiu OpPeAHU3AYUU.
Konnenmus MBO I1. [Ipykepa "
O0COOCHHOCTH €€ UCIOJIb30BaHUs B JEIOBOM MPaKTUKE.

Kusznennolil yukn opeanuszayuu: noHstue, kouuenuuu JI. I'eiinepa
(1972), Hx. I'pu6buna (1981) u M.K. Agmzeca (1988), wux
CoJIepKaHUE, CpPaBHUTENIbHAS XapaKTepUCTHUKA CTaJAWA PpPa3BUTHUS
COBPEMEHHBIX KOMITAHUH.

Cucmema: moHsATHE, 0a30BBIE COCTABIAIOIINE (IJIEMEHTHI, CBS3H,
BHEIIHEE  OKpY)KCHHME, OpraHW3allMOHHBbIE TPAHMIIBI)  WBUIBI
(3akpbITasi, OTKpeIiTast). CTpyKTypa M COJEpKaHHE CHUCTEMHOTO
aHalM3a B MEHEKMEHTE: W3Y4YeHHE OpraHu3alih KaK eIUHOTO
LIEJIOr0; HCCeoBaHUE €€ MecTa BO BHELIHEH cpejle; BblAeJIeHHUE
YOPaBISIOMIEH U ymnpaBisieMol MoacucteM (CyOBeKTHO-OOBEKTHBIH
MoAXO0M); AOoCTHkeHUE 3P (deKTa CHHEPruu 3a CU€T WX MPABUIHHOU
HAaCTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHss (LI€NH, 3a/layd, CTPYKTYpa,
TEXHOJIOTHH yMPaBIEHUs, MEPCOHAN) U BHEMIHAS — MPSIMOTO
(mOCTaBIIMKY, TTOCPEIHUKH, KOHKYPEHTbI, KOHTAKTHBIC ayJIUTOPUH,
noTpeduTenr) ©W  KOCBEHHOTO  (TIOJUTHYECKHEe,  MPABOBBIE,
SKOHOMUYECKHUE, Hay4YHO-TEXHUYECKHE, nemorpaduueckue,
KyJbTYpHBIE, HKOJIOTMYECKHE, MEXIyHapOIHbIE (bakTopsbI)
BO3/IEeUCTBUSA. IHCTpYMEHTHI MOHUTOPHUHTA M CKAaHUPOBAHHS CPEIIbI
(PEST-u SWOT-ananu3bl). Aganranus opraHu3aliyd K BHyTPEHHUM
Y BHEIITHUM M3MCHCHUSIM.

CcyOBEKTHO-
O0OBEKTHBIM
MOIXO/IbI B
MEHEKMEHTE)
YnpaBneHueCcKkuit
TPYI " ero
co/iepKaHue
(pyHKUIMOHANTBHBIN
51 IIPOLIECCHBIN
MO TXO/TBI B
MEHEKMEHTE)

Vnpaenenueckuti  mpyo  kax  ocobulii  6U0  ueno8euecKoll
OdesimenlbHOCMU: COCTaB yYaCTHUKOB, OCOOEHHOCTH, TIPEIMET,
CpeZCTBa, COACPIKaHUEe, Pe3yIbTaT, pEeriIaMEeHTHPYIOIUE TOKYMEHTHI.

Yuacmuuxu ynpaenenueckoco mpyoa — pykoBoautenu (high-,
midle- u low-management) W HCHOJHUTENBCKUNH MEHEIKEPCKUN
Kopiyc. JInHeliHbIe 1 anmnapaTHbBIE TTOJTHOMOYHS.

Ocobennocmu ynpasienueckoeo mpyoa — OpUEHTALUs Ha LEIH U
[EHHOCTH OpTaHU3aIlNH; aJIMIHUCTPHPOBAHNE nporenyp,
00eCTeYnBAIOIIUX COXPAaHEHHE €€ CTPYKTYPhl M MOJIEPKUBAIOIINX
OTIpeNIeNIeHHBI pabounii peXuM; aKIEeHTH Ha HWH()OPMAIMOHHO-
aHAJTUTUYECKYIO JesITebHOCTD; 4eJI0BEKOOPHUEHTUPOBAHHBIH
XapakTep; VIpaBICHWE BPEMEHEM W JPYTHMH  pECypcamu;




OTIOCpEIOBaHHbIE (HEeMaTepUAIbHBIE) PE3yJIbTaTHI.

Ilpeomem ynpasnenueckozo mpyoa — uapopmanusa. E€ ocHoBHBIE
CBOWCTBA M XapakTepUCTUKH. TpeOoBaHus K uWHPOpMALUU B
cucTeMax yrpasiieHus. MeTosbl ee u3MepeHHs..

Cpeocmea ynpasieHyecko2o mpyoa: U3TOTOBJICHUS, KOTUPOBAHMUS,
pPa3sMHOXKEHHUs, XPAaHEHWs, TPYNIUPOBKM U TIOMCKA JIOKYMEHTOB,
00paboTKw, BBIBOJIA u nepegavn UHpOpMaInH.
ABTOMaTH3UpOBaHHOE pabouee MECTO MeHekepa: TpeOOBaHHUS K €ro
MPOEKTHPOBAHUIO, ~aIlApaTHBIM  CPEICTBAM M MPOTPAMMHOMY
obecrieyennto. Lu¢ppoBoil MeHEIKMEHT M ero 3HaueHHe B
COBPEMEHHOM yNPaBIEHYECKOH MPaKTHKE.

Cooeporcanue ynpasnenueckoeo mpyoa — QyHKIIMM MEHEKMEHTA U
WX BHJIBL: o0mue 6a30BbIe — IUIAHUPOBAHUE, OPTaHU3AIIHS,
KOOpJAMHAIMS, MOTHMBALUs, KOHTPOJb, OOIIME IONOJHHUTEIbHbIE —
MIPOTHO3UPOBAHHE, HOPMHPOBAHUE, POEKTHPOBAHUE,
peryaupoBaHue, yu€T; MHTErpUPYIOLIUe — PYKOBOJICTBO, JIUJEPCTBO;
CBS3yIOIIME — KOMMYHHUKAIlUM, YIPaBICHYECKAE  PEIICHUS;
CrieluaNbHble —  yIpaBieHHe (UHAHCAMHM, MPOU3BOJCTBOM,
MOCTaBKaMH, MapKETHHTOM, 94eJI0BEYECKIMHU pecypcamu,
0€30IacHOCTbIO M MP.; CPEJOOPUEHTHPOBAHHBIE — BHEIIHUE,
BHYTPEHHHUE; MPUYMHHO-CJICIICTBEHHbIE — IIOJIE3HBIE, OECIIOJIe3HBIE,
BpEIHbIE; MEHTAIbHO-(QUKCUPYyEeMble — SIBHbIC, JIATEHTHBIE; I10
JIOTHUKE pAaCOpelesieHUus] — CBOMCTBEHHBIE, HECBOWCTBEHHbIE,
nyonupyemble. DyHKIMOHAIBHBIH M TMPOLECCHBIM MOAXOMBL: OT
pasneneHus JeicTBUM K UX CUHTE3Y depe3 OM3HecC-IpOIECCHI.

Pesynomam ynpaénenueckozo mpyoa — ylpaBlIeHUECKUE PEIICHUS.
Wx 3HadyeHue, CymHOCTh, CBOMCTBA, KIACCU(UKAIMS U THIIOJIOTHSI.
TpeGoBanus, mpenbsBiseMble K YIPABICHUECKUM PELICHUSM.
Cranuu mporiecca X MPUHATUS U PeaTU3allHH.

Opeanusayuonno-npasosvie ~ OOKYMEHMbl,  peclameHmupyroujue
YNPAeneH4ecKyo OesamenbHOCmy: yCTaB NPEANPUATHS,
yUpEIUTEIbHBII JIOTOBOpP, CTPYKTypa W INTaTHas YHCICHHOCTb,
ITaTHOE  pacmUCaHWe, TpaBWia  BHYTPEHHETO  TPYIOBOTO
pacropsiika,  KOJUJIGKTMBHBI  JJOTOBOp,  STHYECKHIl  KOZEKC,
MIOJIOKEHHS O TIOAPA3IACICHUSAX, TOJHKHOCTHBIE WHCTPYKIIMA U UHBIE

perJIaMeHTHI.
Cmpanogvle  pazmuuuss 6  NIAHUPOGAHUU U  OP2AHU3AYUU
VNPABIIeH4ecKo20 mpyoa (amepukaHckasi, ATIOHCKAS,

3araHOeBpoINecKas, pOCCUHCKasi MOJEIN MEHEKMEHTA).

PykoBoxacTso "
JTUJEPCTBO
(cUTyallMOHHBI H
KOHTUHTECHTHBIA
ITOJIXOJIbI B
MEHE[KMEHTE)

Meneosxcmenm — kaxk — uckyccmeo.  YUeT — MHIUBUAYAIbHBIX
0CcOOEHHOCTEH OpraHm3anuu (CTPYKTypa, TEXHOJOTHH, PECypcHOE
oOecrieyeHrne) U ee PabOTHUKOB (UEPThI XapakTepa, IMCUXOJIOTHS,
MOTHBBI ¥ CTHMYJIbI) B 3aBHCHUMOCTH OT CHUTyalHd (CHUTYaI[HOHHBIN
MOJIX01).

Pykosooumenv u eco mecmo Ha npeonpusimuu: BIVSHHE, BIACTh,
poH.

Cmunu  pyxoeoocmea (aBTOPUTAPHBIN, JTEMOKPATHYECKUNA U
auOepanbHbIi) u Memoovl ynpasnenus (MIpaBOBbIe, OPraHU3AUOHHO-
aJIMAHUCTPATHUBHEIC, HYKOHOMHYECKHE, COITHAITEHO-
ncuxonoruueckue). OcoOEHHOCTH MX BbIOOpa M TNpPUMEHEHHS B
COBPEMEHHOI MPAKTHKE MEHEHKMEHTA.
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Jludepcmeo:  mousTHE,  TpUpona, BHIL  (popmanbHOE,
HedopMmanbHOEe).  XapakTepHble  4YepTbl M TUIBl  JIHJIEPOB
(aBTOKpaTHYECKHM, TEMOKPAaTUUECKHUI).

Teopuu nudepcmea: «Benukoro uyenoBeka» (E. boprarr),
cutyarnronnsie (D.D. Gunnep), ncuxoananutuyeckue (2.J1. bepn),
JUYHOCTHO-cutTyanonneie (k. bpayHn), arpulytuBnsie (P. Xbro3—
P.Jxunert—/x. Kypou), oOmena, mnm TpaHcakTHoro anammsa (.
Xetigep), Ha ocHoBe xapusmbl (Jx. bepuer), TpancopmalioHHOTO
muaepcrBa (Ct. Kommnz), uarepaktuBHoro nuaepcrsa (H. Xoropn),
cepBucHoro nuaepctsa (P. I'punnud) u ap.

Hnousuoyanvuvie kauecmasa audepog: pusndeckue (IHSPTHIHOCTb,
BBIHOCIIUBOCTh), YMCTBEHHbIE (MHTEJJIEKT, pacCyAUTEIIbHOCTD,
PENINTENBHOCT), COIHANbHBIE  (OONIUTENLHOCT, CIOCOOHOCTH
NIPUBJIEKaTh K COTPYAHUYECTBY APYTUX JIOAEH, yMeHue paboTaTh B
KOJJICKTHBE,  TAaKTUYHOCTb,  JUIUIOMATHYHOCTH),  TPYJIOBBIE
(HaLeJIeHHOCTh Ha JOCTHXKEHHME pe3ylbTara, JOOPOCOBECTHOCTb B
pabote, ynopcTBo), 0COOEHHOCTH XapakTepa (yBEpEHHOCTh B cele,
9HTY3Ua3M, XellaHHe PYKOBOAMTH, HE3aBUCHUMOCTb, YECTHOCTb U
MpsIMOTA).

Cmunu nudepcmesa: opHomepHsle (konuenuuu JI. MakI'peropa, P.
Jlaiikepra, K. JleBuna) U MHOroMepHble (KoHuenuuu P.
brnetika, J[x. Moyron, I1. Xepcu, K. brnanmapa).

Cunbuble u cnabvie CmMoOpoHbl PYKOBOOCMEA U JUOEPCMEA:
CpaBHUTEJbHASI XapaKTEePUCTHKA.

ImeposxceHmuocmsy U KOHMUH2eHmMHbll no0xo0. VX BiusHHE Ha
OpraHu3aliOHHOE MOBEIEHUE U €r0 HOBblE€ HACTPONKU, OCHOBAaHHbBIE
Ha 0ajJaHce CUCTEMBI U CUTYalUH.

JIngnocts 51
KOJUJICKTHUB.
CaMOMEHEIKMEHT
17§
KOMaH1000pa30Ba
HUE
(4eIOBEKOOPUEHTH
POBaHHBII u
IIPOEKTHBIN
MOJIXO/TBI B
MEHEKMEHTE)

Yenogex u cghepol e2o dHcuznu: 310poBbe (CAaMOUyBCTBHE, BHEIIHUI
BUJ, TOJBMKHOCTh, HACTPOCHME, IMUTAHHE, PEXHM, CIOpPT, COH),
OKpyXXeHHME (pOJHBIEC, KOJUIETH, JpPYy3bsd, COCEIH, OIIOHEHTHI),
oTHomeHus1 (oOmieHue, npyk0a, JOO0Bb, CEMbs), TNPU3BAHUC
(pabota, kapbepa, OuzHec, mMpogeccHs, 3aHATOCTb, COLHAIBHBIN
CTaTryc), O00eCceYeHHOCTh (JOXOJbl, PAacXoAbl, YCIOBHUS KH3HH),
SAPKOCTh JKU3HU (pa3BIICUECHUS, OTIBIX, XOOOHW, IyTeIIECTBUA,
BIIEYATJIEHUS), JYyXOBHOCTh (Bepa, TBOPYECTBO, JTyXOBHOCTbH),
caMOCOBepIlIeHCTBOBaHHe  (oOyueHue, pabota  Hag  CcoOOH,
JUYHOCTHBIM  pocT).PeakTuBHBIN W TPOPEAKTHBHBIA  MOAXOJIBI
KIUIAHUPOBAHUIO KU3HU.

CamomeHneosxcmenm: ONIpeIeNICHNAE JIMUYHBIX IIEHHOCTEH U MyTeH UX
noctiwkenuss. SMART-ananu3 u nepeBo neneid. OcoOeHHOCTH UX
WCIONBb30BaHUSl B IUJIAaHMPOBAaHUHM  Kapbepsl (ctpaterus
caMOpa3BUTHUSA).

Opeanusayusa  auunozo  mpyoa.  DakToppl U YyCJIOBHA,
HalpaBJICHHbIE  Ha  IMOBBILIEHHME €0  pe3yJbTaTUBHOCTHU:
dbopMupoBaHHEe U pPa3BUTHE NPO(ECCHOHATBHBIX KOMIIETEHIIHH,
BbIpaOOTKa M COBEPLICHCTBOBAHWE WHAMWBUAYAIBHOTO paboudero
CTWJI, OCHAIleHWEe U OpraHu3anus pabodero MecTta, BbIOOD
ONTHMAJIbHBIX UCIIOJIHUTENBCKUX U KOMMYHHUKATUBHBIX TEXHHUK.

«bonvwas namépkay Gakmopos nuuHOCMU: SKCTPOBEPTHOCTH
(KOMMYHHUKa0eNbHOCTh UM KOM(OPT B MEXIMYHOCTHBIX
OTHOIIICHHUSIX); KOHTAKTHOCTh (JI0Opojyline, MOHUMAaHHE APYTHUX,
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J0OBEpHe,  TPOIICHUE); JTOOPOCOBECTHOCTh  (OTBETCTBEHHOCTb,
Ha&KHOCTb, CTAaOWJIBHOCTh YyMEHHE OOpOTbCS 3a pe3yJbTar);
SMOLIMOHAJIbHAS CTAOUIILHOCTD (CTETEHb CIIOKOMCTBUS, SHTY3Ha3Ma U
YBEPEHHOCTH WJIH, HaoO0OpOT, HANpPsHKEHHOCTH, HEPBO3HOCTH,
[I0/IaBJIEHHOCTH, HEYBEPEHHOCTH); OTKPBHITOCTh (IIMPOTAa WHTEPECOB,
KpPEaTUBHOCTh, ApTUCTU3M, TOTOBHOCTh K BOCHPUSATHIO HOBBIX HJEH).

IInanuposanue u ynpasnenue pabouum epemenem  (maim-
meHedxcmenm). KoHuenmus «OanaHca MEXIy JTUYHON KH3HBIO U
pabdoToit». Meronuku OpraHu3aluu u 3¢ hEeKTHBHOTO
ucnonb3oBanus BpeMeHu: ALPEN-meron, nupamuna @pasHkiuHa,
npunuun Ilapero, ananuz ABC, marpuna Jl. DiizeHxayspa, CIUCKU
3a/a4 U JIed, UHTEIUIeKT-KapThl (mindmaps), XpoHOMeTpaxK, rpaduk
paGoThI Ha 0OCHOBe OMOPUTMOB, TexHUKa Pomodoro u ap.

Konmpono 6  maiim-meneodrcmenme.  OCHOBHbIE — OIIMOKH,
MPEMSITCTBYIOUINE BBIMOJHEHUIO MOCTABJIEHHBIX LENEH, U CIOCOObI
UX KOPPEKTUPOBKH (MCIIPABICHUS).

Ilepconan xax umnepamusHwlii pecypc op2anu3ayuu u ee 21aeHblll
unmennexmyanonuitl kanuman. Hoseie konuenmun HR (3axokpatus,
reimMusanus, yIpaBlieHUE MIPOEKTAMH, MapTUCHUITATUBHBIN
MEHEJKMEHT, YIpaBJIeHHE 3HAHUSAMU W Jp.) M HX BIHMSIHHE Ha
pa3BUTHE KOJUICKTHBHBIX ()OPM TpyIa.

Komanooobpazoseanue — coepemennas npoepeccusnas gopma
Koonepayuu u compyonuuecmea 6 opeanuzayuu. llonsTue
«koMaHzipl». Ee OcHOBHBIE THIBI: BEepTUKalbHas, TOPU3OHTAJIbHAs,
KOMUTET, CHELHATU3UPOBAHHAs, CaMOyIlpaBisieMas, BHUpTyajbHas.
Craguu  gopmupoBanus. JleTepMUHAHTBI €€  CIUIOYEHHOCTH:
KOMaHJHBbIE B3aMMOJICHCTBHSA, OOILIME IIETH, TPHUBIEKATEIEHOCTh
KOMaHJbl U KaXJIOro ee 4YJjeHa, MOTHUBAallUsi YYacCTHHUKOB,
COLIMAIbHO-IICUXOJIOTMYECKUIN KJIUMaT (opranuzanuoHHAs
KyJIbTypa), TPYIIIOBOE MPUHATUE PEIICHUI.

Vnpaesnenue xongruxmamu 6 komanoax. IX mpuauHbl (HEIOCTATOK
pecypcoB,  HEYeTKoe  pas3feleHue  OOS3aHHOCTEeH,  KpH3HC
KOMMYHHMKAIUM, JUYHOCTHBIE AaCHEKThl, pa3jiuyus BO BJIACTH H
cratryce), CTWIM (KOHKYPEHTHBIH, YKJIOHEHHE OT KOH(]JIUKTa,
KOMIIPOMHUCC, TIPUCIIOCOOJICHHE, COBMECTHAs JeSTEIbHOCTh) U
METOABl yperyaupoBaHMs (L€ BBICHIIETO YpPOBHs, TOpru /
MIEPETOBOPBI, OCPEAHUYECTBO, CTUMYIUPOBAHNE KOMMYHUKALIUN).

Ilpeumywecmea u  Hedocmamku  pabomel 6  KOMAHOAX.
IToTeHIMaTbHBIE BHITOABI H U3CPKKH.

5. Oo0pa3oBare/ibHbIE TEXHOJIOTHH

Nei/m | HammeHoBaHue pa3jiena Buabsl  yueOHoii | O0pa3oBaTenbHbIe TEXHOJIOTHH
padoThI
1 2 3 4
1. Hayunrbie IIIKOJIBI n | Jlexmusa 1,2 Jlexnus-Bu3yanuzanus

pupoaa ynpasnenust | Cemunap 1,2 Pa3Bepnytast  Oecena-nuckyccust ¢
(uctopuorpapuueckuii  u 00CyX/IeHUEM BOIIPOCOB TEMBI
KOMITAapaTUBHBIN ITOAXOBI K Pazbop  KOHKpETHBIX CUTYaLNH,
MEHEKMEHTY ) CamocTosTenbHas | 3a0aHUU KEHCOB

pabota
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OCBOCHU NUCITUITIINHBI

2. |Opranmzanust kak o0bekT | Jlekuusa 3,4 Jlexuus-Bu3yanu3anus
ynpaBieHus! (CUCTEMHBIH U
CyOBEKTHO-00BEKTHBIH Cemunap 3.4 Pa3bop  KOHKpETHBIX  CHUTyaluil,
noJXo/bl B MeHekMeHTe) | CaMmocTosTenbHas | 3alaHUi KelcoB

pabota

3. Vnpasnenueckuii Tpya u | Jlekmus 5,6 Jleknus-Bu3yanusanus
ero conepxkanue | Cemunap 5,6 Pa3bop  KOHKpeTHBIX  CHUTyauwuii,
(pyHKIIMOHATBHBIH u | CamocTosTenbHas | 3aJaHUI KeHCOoB
OpPOLIECCHBI  MOAXOAbl B | paboTta
MEHEKMEHTE)

4. PykoBoxnctBo u smpepcrso | Jlekuus 7,8 Jlexuus-Bu3yanu3anus
(cuTyalMOHHBIH u | Cemunap 7,8 | I'pynmoBas nuckyccus,
KOHTUHT€HTHBIN noaxonsl B | CamocrosTenbHast | Pa30op  KOHKpETHBIX — CHUTYyalMid,
MEHEPKMEHTE) pabora 3aJlaHuI KehcoB

5. JImunocte ®  kosuiekTuB. | Jlexmug 9,10 Jleknus-Bu3yanusanus
CaMOMEHEeIKMEHT u | Cemunap 9,10 Pa30op  KOHKpETHBIX  CHUTyaluM,
KOMaHJ1000pa3oBaHue CaMocTosTenbHast | 3aJaHUM KEICOB,
(4eT0BEKOOPUEHTUPOBAHHBI | paboTa
M M NPOEKTHBIN MOAXObI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 10 pe3yJsibTaTaM

6. OneHka IaHUPYeMBbIX Pe3yJbTATOB 00y4eHH

6.1. Cucrema ouneHuBaHus

B mponecce usydeHus Kypca IpPOBOIAUTCS PEUTHHIOBBIM KOHTPOJIb 3HAHUM CTYACHTOB B
cootBercTBUU C Ilonoxxkenuem PITY o ero mpoBenennun. OH mpeanosiaraet y4eT pe3yJbTaToB
CaMOCTOSITENIbHON PaOOThI MO BHIMIOJIHEHHUIO TUIIOBBIX U CUTYallMOHHBIX 33/1aHUH, a TAK)KE CTEIICHH
y4acTusi CTYJEHTOB B 00CY>KJIEHUU BOIIPOCOB HA CEMHUHAPCKUX 3aHATHSIX.

Onenka 3HaHUN TpeACTaBIIeT COOOW COBOKYIHOCTb pPa3lMYHBIX IOKa3aTejae padoTbl
CTyJEHTa B Te€4eHUE Bcero mpoiecca o0yuenus. [lo kypcy «MeHemKMEHT» IpeaycMaTpUBaeTCs
TEKYIM KOHTPOJb YCHEBaeMOCTH B (hOpMe ONpoca Ha 3aHATUAX, TECTUPOBAHHS, BBIMOJIHEHHUE
NpakTHYeCKUX 3agaHuil. [IpomMexyTOYHBIH KOHTpOJIb MpoBOAUTCS B (opme tectupoBanusa. C
ydeToM HaOpaHHBIX Oa/uIOB CTYIEHTHI IMOJYYaOT 3a4eT ¢ oneHkoi. [luddepernupoBannas
OIICHKA BBICTABJISICTCS B ITOJTHOM COOTBETCTBUU C yTBEpKIEHHOU B PI'TY pelTHHroBOM cucteMoi

KOHTPOJIS 3HAaHUM.

@®opMa KOHTPOJIA

MaxkcuMaIbHOE KOJIMUYECTBO 0AJIOB

3a oJIMH ceMuHap Bcero

1. VYuactue B OOCYXICHHHM TEOpETHUECKHX | 2 Oaiia 18 6amnoB
BOIIPOCOB HAa CEMUHAPCKUX 3aHSTHIX

2. BrmonHeHne mpakTHYECKUX 3aaHuid Ha | OT 4-x 10 5 OamioB | 42 Ganna
CEMHHAPCKUX 3aHATHSIX

3. TectupoBanue 40 GamioB

4. Wroro 3a cemecTp (AUCIMIUIMHY) — 100 GaoB
9K3aMeH
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OneHka «3a4TeHO» BBICTABIsIETCS oOywaromemycs, HaOpaBiieMy He meHee 50 OamioB B
pe3yJbTaTe CyMMHPOBaHUS OaJIOB, MOJYYCHHBIX TPHU TEKYIIEM KOHTPOJE W MPOMEKYTOUHOH
aTTectaiiuu B cemectpe. [lomydeHHBIH COBOKYNHBIM pe3ynabTaT (MakcumyM 100 OGamoB)
KOHBEPTHPYETCSI B TPAJUIIMOHHYIO IIKAJTy OINCHOK M B IIKAIy OLEHOK EBpOIEHCKOW CHUCTEMBI
nepeHoca u HakorieHus kpeautoB (EuropeanCreditTransferSystem; nmanee — ECTS) B

COOTBCTCTBHUHU C Ta6JIHHeI>'I .

100- O0ajuibHast | TpaamumnoHHas mikasna Ixana ECTS
IKaJja

95-100 OTJIMYHO 3a4TEHO A

83-94 B

68-82 XOpOIIIO C

56-67 YAOBIIETBOPUTEIHHO D

50-55 E

20-49 HEYJIOBJIETBOPUTEIHHO HE 3a4TE€HO FX

0-19 F

5.2. Kpurepum BbICTABJEHHUS OLEHKHU MO TUCIUIJINHE

Banael/
IKaJa
ECTS

Onenka mno
JTACHHUTLINH
e

Kputepun onieHkn pe3yibTaToB 00y4eHUsl 10 JUCHUIIHHE

100-83/
AB

«OTIIAYHOY/
«3a4YTEHO
(OTIMYHO)»
/

«3a4YTCHO»

BricTaBnsiercss oOydJaromeMycsi, eCii OH TTyOOKO U MPOYHO YCBOWII
TEOPETUYECKUI u MIPaKTUYECKHUM Marepuail, MOXET
MPOJIEMOHCTPUPOBATH 3TO HA 3AHATUSAX M B XOJI€ MPOMEKYTOUHOU
aTTeCTal1H.

OOyyaromuiicss HWCYEPIBIBAIOIIE W JIOTUYECKH CTPOWHO H3Jaraer
y4eOHBI MaTepuall, yMEeT YBS3bIBaThb TEOPUI0 C MPAKTUKOM,
CHPABIISETCS C PEIICHUEM 3a7a4 MPOPECCHOHATBHON HATIPABIEHHOCTH
BBICOKOT'O YpPOBHS CJIOKHOCTH, NMPaBUIbHO OOOCHOBBIBAET MPHUHSTHIC
pelieHusl.
CBo0Oo1HO
JUTepaType.
OneHka MO JAMCUMIUIMHE BBICTABIIAETCS OOydarolmeMmMycs ¢ Y4ETOM
pe3yJIbTaTOB TEKYILEW U IPOMEXKYTOUYHOM aTTECTALUU.

Komnerenuuu, 3akpemiéHHbie 3a JUCHUILTUHONW, chopMHUpOBaHBI Ha
YPOBHE - «BBICOKHI.

OpUEHTHpYyeTcsl B ydeOHOW U mnpodeccuoHaIbHOMN

82-68/

«XOpoIIo»/
«3a4TEHO
(xoporto)y»/
«3a4TECHO»

BricTaBnsercs oOyuwaronemycsi, €cid OH 3HAeT TEOPETUYECKUH U
MIPAaKTUYECKUIM MaTepuas, rpaMOTHO M IOCYILIECTBY M3JaraeT €ro Ha
3aHATUSX W B XOJI€ TNPOMEXKYTOYHOW aTTeCTAllMM, HE JOIycKas
CYILIECTBEHHBIXHETOYHOCTEN.

OOyyaromuiics MPaBWJIBHO MPUMEHSET TEOPETUYECKHE MOJOKEHUS
Nph  PELICHUH IIPAKTUYECKUX  3ajad npodeccuoHaIbHON
HaIpaBJIECHHOCTH pa3zHoro YPOBHS CJIO’)KHOCTH, BIIAJICET
HEO0OXOUMBIMHU Il STOTO HAaBbIKAMUU IPUEMaMHU.
JlocratouHo XOpOIIO OPUEHTUPYETCS B
npodeccnoHanbHOM JTUTEpaType.

OneHka MO AMCUMIUIMHE BBICTABIAETCS OOydarolmemycs ¢ Y4EToM
pe3yJIbTaTOB TEKYILEH U MPOMEXKYTOYHOM aTTECTALUU.

Komnerenuuu, 3akpemiéHHbie 3a AUCHUILTUHONW, chopMHUpOBaHBI Ha
YPOBHE - «XOPOLIUI».

y4ueOHOMH u

67-50/

«KYOOBJIETBO

BricTaBnsercs o6yqa}omeMyc>1, eCclIi OH 3HaeT Ha 0a30BOM YPOBHEC
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D,E PHUTENBHOY» / | TEOPETHUECKUI M TPAKTUYECKUH MaTepHual, JOMYCKaeT OTIeNbHBbIC
«3a4TEHO OLIMOKY IPU €ro M3JI0XKEHWU Ha 3aHATHIX M B XOJE MPOMEKYTOUHON
(YIIOBJIETBO | aTTecTalluu.

putenbHO)» | OOydwaromuiics  MCHBITBIBAET  ONpEACNHEHHbIE  3aTPyIHEHHS B
/ NIPUMEHEHUN  TEOPETUYECKMX  IIOJIOKEHUH  NPU  PELICHUH
«3a4TE€HO» | MPAKTHYECKHUX 3aj1a4 npogeccuoHaIbHON HaIpPaBJIECHHOCTU
CTaHIAPTHOTO YPOBHS CIIO)KHOCTH, BIAJCET HEOOXOAMMBIMU JUIS
3TOro 0a30BbIMU HABBIKAMU U IPUEMAMH.

JleMOHCTpHpPYET JOCTATOUHBIA YPOBEHb 3HAHUS YUeOHOH JTUTEPaTyphI
10 TUCLUIINHE.

OneHka Mo AMCUMIUIMHE BBICTABIAETCS oOydaromemycs ¢ Y4EToM
PE3yJIbTaTOB TEKYLIEH U MPOMEXYTOUYHOM aTTeCTalUH.

Komnerennuu, 3akperyi€éHHble 3a TUCHUTUIMHONW, C(OPMHPOBAHBI HA
YPOBHE - «AOCTaTOYHBIN.

49-0/ «HeynoBJeT | BricTaBnsiercs o0ydaromieMycs, €clid OH He 3HaeT Ha 0a30BOM ypOBHE
F,FX BOPUTENIBHO | TEOPETUYECKUN M TPAKTHUUECKUW MaTepuan, JAO0MycKaeT TIpyObie
»/ OMMOKK TPU €r0 M3JI0KEHUU Ha 3aHATHIX M B XOAE MPOMEKYTOUHON

HE 3a4T€HO | aTTECTALUH.

OO0yuaromuiicsi UCTIBITHIBAET CEPhE3HBIC 3aTPYAHCHHUS B MPUMEHEHUU
TEOPETUYECKUX TIOJOKEHUM MPU PELIEHUM NPAKTUYECKUX 3a7ad
npodecCHOHANbHOM  HaNpaBICHHOCTHM  CTAaHAAPTHOIO  YPOBHS
CIIO)KHOCTH, HE BIIaZieeT HEOOXOIWMBIMH IJsi 3TOTO HaBBIKAMHU U
pUEMaMH.

JlemoHcTpupyeT (parMeHTapHble 3HAHUS y4eOHOW JHUTEepaTyphl IO
JVCLITUINHE.

OneHka MO JUCIUIUIMHE BBICTABISIETCS OOydaroleMycs C y4&ToM
pe3yJIbTaTOB TEKYILEH U MPOMEXKYTOUYHOM aTTECTALUY.

KoMmnerenunn Ha ypOBHE «JIOCTaTOYHBIN», 3aKpEIUIEHHBIE 3a
JTUCIIMILTAHON, HE COPMUPOBAHEI.

5.3. OueHouHble cpeAcTBa (MaTepHaJbl) AJds TEKYILIero KOHTPOJIA YCIEeBaeMOCTH,
NMPOMEKYTOUHOM aTTecTannu o0yvaomuxcs no mucuumiude (YK-3, YK-6, OIIK-4)

[Tpumep TecToBOro 3aaanus K 1uddepeHpoBaHHOMY 3a4eTy 10 AUCUUILTUHE « MeHeIKMEHT»

1. B 1912 roay 12 npuHUHIIOB MeHEAKMEHTA ObLIN ¢(hOPMYJINPOBAHBI:

a) A.Daitonem;

0) /Ix.D.Mbaiio;

B) M.BeGepowm;

r) @.Teitnopom;

1) I.OmepcoHOM.

2. ABTopcTBO padoTtsl «IpuHnuner HayyHoro ynpasiaenus» (1911 r.), nydiaukanusi KOTopou
MOCJYKMJIA HAYaJI0M INPU3HAHMSA MEHEI)KMEHTa HAYKOH M CaMOCTOATEJbHOH 00/1aCThIO
HCCJICJOBAHNH, IPUHAJICIKHT:

a) A.®daiiomo;

0) /Ix.D.Mbaiio;

B) M.BeGepy;

r) @.Teitnopy;

n) I.Omepcony.

3. BnepBble cocTaB (PYHKIHI yIIPaBJIeHUs] ObLJI IPeJJI0KEeH:

a) A.Daitonem;

0) /Ix.D.Mbaiio;

B) M.BeGepowm;
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r) ®.Teitnopowm;

1) I.OmepcoHOM.

4. Ilpodjema «4el0BeYECKHUX OTHOILIECHUWID> MeXKIY MHAUBHIAYYMAMH B Pado4MXx YyCJI0BHUSIX
BrepBbie (1927 r.) ObliIa U3y4yeHa:

a) A.@aiionewm;

0) /Ix.D.Mbaiio;

B) M.BeGepowm;

r) @.Tetinopowm;

1) I'.OmepcoHom.

5. KouinyecTBO 4esiOBeK, KOTOpPOe MOKeT ObITh 3(PPeKTUBHO 00bEIMHEHO TMOJ €eINHbIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOJYUHEHUS;

0) MacmTad yrnpasisieMOCTH;

B) (OYHKIIMSI YIIPABJICHUSI.

6. Peaknusi OpraHu3oBaHHON CHCTeMbl, HANPaBJIEHHAsi HA NpeJOTBpPallleHHe HCKAKEHHUS
uHopManuM Npu nepegade ee Yepes3 yBeJMUMBaIONIeecs KOJINYECTBO YPOBHeH yIpaBJeHUs
—3TO

a) LIEHTpaTu3alus;

0) IeueHTpantn3anus;

B) JleniapTaMeHTaIn3aIusl.

7. OTHOCHUTEJIBHO CAMOCTOSITeIbHbIE, CIHENHAJM3MPOBAHHbIE M 000CO0JIEHHbIE YYaCTKH
yIIpaBJIeHYECKOM AesITeIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHUS;

0) pyHKIIMU yIpaBJICHHUS;

B) CKaJIIpHas LEMb.

8. KosinyecTtBO nHpopManmu, KOTOPOil pacmoJsiaraer OpraHu3anus Mo MNOBOAYy KOHKPETHOI0
(hakTopa BHeuHel cpeabl 1 YBEPEHHOCTh B 3TOM HH(POPMALMHU ONIpeeIser:

a) HEONPEIEIIEHHOCTb CPEJIbI;

0) CII0XHOCTb CPEJIBI;

B) B3aMOCBSI3aHHOCTb (JaKTOPOB CpPEbl.

9. B Teopusix MOTHBANlUM MpeANoJaraeMasi LHEHHOCTh WJIH TMPHUBJIEKATEIbHOCTh ISl
HH/IUBH/IA I0JY4E€HHOI0 BO3HATPAKICHUS, ITO —

a) CTUMYJI;

0) MOTHB;

B) BQJIEHTHOCTb.

10. Opranu3anuioo Kak CJI0KHYI0 CHCTEMY YINpPaBJIeHHsI XapaKTepU3ylT TaKHe CBOWCTBA,
KaK (MHOKeCTBEHHbI BbIOOP):

a) HaJIM4Me HECKOJIbKUX IeJIeH;

0) XaOTUYHOCTh CBSI3EH MEXy 3JIEMEHTAMY;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

T') OOJIBIIIOE YHCIIO AIIEMEHTOB.

11. OTHOIEHHSI MEXKAY IJIeMEHTAMHU CTPYKTYPbI OPraHU3aAIUM NMOJAEePKUBAKOTCA Oaaroxaps
CJIeYIOIIUM CBS3M (MHOKeCTBEHHbIH BbIOOP):

a) GyHKIMOHAIBHBIM;

0) TUHENUHBIM;

B) IPOM3BOICTBEHHBIM;

T') PIHOYHBIM.

12. B opranu3anum ABukeHue HHGOPMAUMHU U YIPABJEHYECKUX pellleHUuil M0 TeM UM UHHbIM
pyHkuusam ynpasienus odecrniedyuBaercs 6;1arogaps CBs3sM:

a) GyHKIHOHAIBHBIM;

0) TUHENUHBIM;
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B) IPOM3BO/ICTBEHHBIM;

T') ppIHOYHBIM.

13. B opranuzanuu ABU:KeHHe WHQOPMAUMM W YNPABJIEHYECKHX PpelIeHH Mexay
JIMHEHHBIMHM PYKOBOAMTEISIMH o0ecnieunBaeTcsi 0Jiarogaps cBs3sim:

a) QyHKIIMOHAIEHEIM;

0) TUHEHHBIM;

B) IPOM3BO/ICTBEHHBIM;

') ppIHOYHBIM.

14. YcraHoBuTe  COOTBETCTBHE  MEXKAY TIOHSATHEM H  ero  OmNpeaeeHHeM.
1. Meronbl MeHEIXKMEHTAa, OCHOBAHHbIE HA COBOKYIHOCTH CIIOCOOOB BO3JCHCTBHUS MyTEM

CO31aHus SKOHOMUYECKUX YCIOBUI JUTS JOCTHKECHHUS IIOCTABJICHHBIX nenen
2. Meroabl MEHEI)KMEHTa, OCHOBAaHHbIE Ha cCroco0ax BO3JEHCTBUS Ha OpraHU3allMOHHBIE
OTHOLLIEHUS IIOCPEJCTBOM IIPSIMBIX JUPEKTUBHBIX yKa3aHui

3. Meronbl MEHEI)KMEHTa, OCHOBAHHbIE Ha CIOCO0aX AKTUBHOTO BO3JEHCTBUS HAa CO3HAHUE
PabOTHUKOB U OCYILECTBIISIFOIINE MOPAJIbHOE CTUMYJIMPOBAHUE TPYA0BOM 1€ATEIBHOCTH
Yemanosume coomeemcmeue medxcoy HymeposaHHviMu 00vekmamu 8 opMyIuposKe 3a0aHus u
sapuaHmamu Omeemos

a) COIMATbHO-YKOHOMHYECKHE;
0) PDKOHOMUYECKHUE;

B) aJIMMHHCTPATUBHbIE (opranmzanvoHHO-
pacnopsAuTeIbHbIE);

F) COUAJIbHO-IICUXOJIOTHYCCKHUC.

15. KonkperHsble (4acTHbIe) QyHKIMH YIIPABJEHHS TECHO CBA3AaHBI C (€O) CICAYIOLIUM:
Ykaoicume ne menee osyx sapuanmos omeemos

a) crienuuKoi;
0) TOBEIECHUEM OTPACIIEBBIX OPTaHOB yIPABICHUS;
B) MOJIepPKaHUEM KOMIICTCHTHOCTH,

I') OCHOBHBIMHU CepaMu e TETbHOCTH.

16. YcranoBure COOTBETCTBHE MeXKIY NOHSATHEM " ero onpejieJieHUEM.
1. JlupepctBO
2. Biusanune

3. PykoBOJCTBO
Yemanosume coomseemcemeue mexncoy HymMepoSaHHbIMU 00bEKMamu 6 GopMyIuposKe 3a0aHus u
8apuaHmamy Omeemos

a ) BO3MOJXHOCTb OKa3bIBaTh BJIIMAHUC HA MMOBCACHUC APYTUX JINILL

0) crmoCOOHOCTh YEOBEKAa OKa3blBaTh BIIMSHUE HA OTAEIbHBIC JIMYHOCTH WM TPYIIHI,
HANPABIISAS UX YCUIHS Ha JOCTH)KCHHUE TIEJIeH OpraHu3aIiuu

B) YMCTBEHHBIN U (U3NYECKUH MPOLIECC, B pe3yIbTaTe KOTOPOrO MOJYUHEHHBIEC BBIOIHSIIOT
NpeanucaHHble UM O(pUIIMAIbHBIE TOPYUYECHHUS U PEIIAIOT OINpe/Ie/ICHHbIC 3a/1aun

17. B coorBeTcTBHM ¢ NOBedeH4YecKoil Teopuei auaepcrsa K. JleBuHa, pykoBoauTelb,
KOTOPBIH ¢IMHOJMYHO IPMHUMAET PelieHHe M U3BeIIaeT 0 HeM NOAYMHEHHBbIX, ABJseTC. ..

a) bepayiom;

0) aBTOKpaToOM;
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B) IEMOKPATOM;

T') HOBaTOPOM.

18. 3agaya peryiMpoBaHusi MEKJIMYHOCTHBIX OTHOILIEHUI OTHOCHTCH K CJeayloleid rpymnime
METO/I0B YIIPaBJIeHMUS].

a) COLIMAIbHO-
IICUXOJIOTHYECKHUX

0) BOCIIUTATEIbHBIX;
B) 9KOHOMHYECKHX;

') aIMUHUCTPATHUBHBIX.

Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»'

Tarbsina YanasiruHa, OTKPbIB MEHIO, MEUTaTeNIbHO YJbIOHYyIach. HakanyHe oHa BepHyach
U3 KoMaHaupoBku B Cubups: kommnanus «CrienrpaHciop», B KOTOpoil oHa paboTana, JocTaBisia
400-ToHHBI peakTOp MecTHOMY HedrenepepabarpiBaronieMy 3aBoay. PuHanmbHas cragus
BBITPY3KH peakTopa ¢ OapKM 3aHssIa MOYTH HEAENI0, M 3TH JHU TaThsHa MPOXKHIA OYEHb
MHTEHCUBHO.

— Tak, uro0BI y Bac Takoro chectsb... [Ipazganynoro? M-m? — oOHa JHcTana MEeHI0, IoKa
oduuanT BeKUAAN. — JlaBaiiTe uepHUYHBINA ecepT AJs Havaja — CEroJHs HauHeM ¢ KoHua. U
nBa OoKasia BUHa — BOT TaKOro. XOTs JaHO, HECUTE OyTBHUIKY.

Btopoii 6okan npegHazHayaics noapyre, ¢ kotopoi TarbsHa paborana B UT-otnene: o6e
JIeBYIIKM OTBEYANM 3a pa3pabOTKy MPUIIOKEHUN IS OTCIEKHUBAHUS TPAHCIOPTUPOBKH TPYy3a.
Co6ctBenHo, TaThsiHy BBI3BAIM Ha OOBEKT, 4TOOBI OHA ObLIAa MOJ PYKOH, €Cl B Iporpammax
ciyuntes c6oil. Ho Bce paborano kak 9acel, U TarbsiHa, 4TOOBI HE CHIETh O€3 Jiea, HalpoChIach
B [IOMOIIIHUILIBI K MH)K€HEpaM, PYKOBOJMBILIUM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y crosnuka nosswiace Jlrogmumina Patkuna. — Komanauposka,
CMOTpIO, Nonuia Tebe Ha NmoJab3y. Cusenib kak camoBap!

— U 6ypmro! S Ham BuHA 3aka3aia, Tak YTO Ipejyiarao Tede OCTaBUTh MAIIUHY T/Ie-HUOYIb
Ha NapKOBKE.

— Hy, s Tak u cnenana. /laBaid, pacCKa3bIBaii.

B Cubupsr Tatbsny mo3Ban KoncrantuH EropoB, HauaabHUK OTIENa TPAHCIOPTHUPOBKH
rpy3oB «Cnenrpancaopa». [lox koHell KOMaHIUPOBKU OH IIPEIJIOKWI €U MEepPEHTH B €ro OTIEN:
«ITogymaii, moroBopu co cBoed HayallbHUIIEH, 3aKOHYM TaM CBOM Jlela — U K HaM. Tebe, MHe
Kaxercsi, pabora «B moje» OoJbllle HPABUTCS, Ja U rojoBa y TeOs Ha MeCTe, a OCTaJIbHOMY
HAy4HILbCSD.

— Bce, nepexoxy k EropoBy, — kateropu4so 3assuiia nojapyre Yamisirnaa. — OH mo3Bai
k ceoe! Tak 4TO MoO3IpaBb MEHS.

— Ilonoxnu, nasaii o nopsaky, — Jlrogmuna riaotHyna BuHa. — Yrto Bapyr?

— Jla 3amonbanace s B UT. Tel cebe He mpencramisenib: s mpopadoTaja HEASII0 Ha
pa3rpy3Ke Kak JIOIIAb ¥ cpasy MOYyBCTBOBaja ceOs mydie. A?

— Jla sticdhopust 3TO: HOBBIE JIFOAM, MeCTa, Ipupoja. [IpoiaeT, He cremy.

JIronMuita paboTasia B KOMIIAaHUH JoJIbIne noapyru. Eit crano HemMHoro 3aBuaHoO, yTo Eropos
mo3Ball kK cebe He ee. «XOTsa Ha Ko MHe pabora B moje? He moe 3t0, — momymana ona. — Ho
MOT OBI ¥ IIPOCTO TPEIOKHUTHY.

'Hbr-russia.ru. ntonb 2008. Harvard Business Review - Poccus.
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— He ckaxu. Tam noHATHBIE 3a7a4M, LEJIH, — PACCyKJaJIa TEM BpeMeHeM Yaruibiruia. —
Jla v B3aMMOOTHOIICHHS MKy JIOAbMH. .. OHU Apyrue. He opucHsle, uro nu. He 3Har0. Mue tam
uHTEepecHee. B o0miem, CBAIMBAIO 5 OT HAILIEH I'PHIM3HI.

JlronMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMopoxnau, oHa e emre 100po T0JbKHA AaTh. [lOTOM — reHaIupeKTop yTBEPIUTD.

— [a sto neranu. Jleno pemenHoe. EropoB ke aBTOpUTET: pa3 MO3BaJl, OCTAJIbHBIE YTO —
npoTHUB OyIyT?

— Hy, Torma 3a tebs, — Jlroammia dokHynack ¢ TaTesHOH. — YTOoOBI y TeOs Bce
HOJTy4nIIOCH!

— AmuHb!

Heoxunannwplii 6apbep

Co nus BosBpauienust 3 Cubupu npouuia yxxe Henens, HO TaTbsiHa Bce HUKaK HE MOrja
MIOTOBOPUTH CO CBOEH pyKOBoIUTENbHMIIEH. Ta Obl1a TO 3aHATA, TO HAa BBIE3/IE, TO Y PYKOBOJICTBA.
CopoxkanessarunetHsis Mpuna ['eopruesna Kynunosa npunuia B komnanuto 6osee 20 et Ha3am u3
xumuaeckoro HUU, rae ona Bo3riasisiia naboparopuro. 3a 3T0 BpeMsi OHa CMEHHIIA TPO(ecCHto
u aopocia 1o pykooautens UT-otaena n 3amectutens reHAUpeKTopa.

ITocne xomanaupoBku TaTbsiHa ¢ ABHOM HEOXOTOW MOSABIIUIACH B OTAECIIE, YErO PaHbIIEC 3a
Hell He 3ameuarnock. OnaszapiBana. Ha nenoBeie muchMa KoJuler oTBeyana ¢ OOJbIION 3aJepiKKOM.
«3BUHUTE, CIyyallHO yaaianiia», — OOBACHSAIA OHA HECKOJIBKO pPa3 B MMCbMaX.

— Yro 310 ¢ HeN? — nouHTepecoBanack kak-to Mpuna Kyaunosa.

— A BBI pa3Be He 3Haete? OHa ke nepexoaut Kk EropoBy, on mo3sai ee k cede, — OTBETHIIA
OJIHa U3 coTpyaHul. — Bce B kypce. MblI faxke OTMETHIIN 3TO JEO.

«HuTepecHoe kuno, — nogymana Kynunosa. — BooOrie-To s ee HUKyJa He OTITycKaja —
y Hac WU TaK JIOJEH He XBaraeT. A OHa y MEHsA JaXe pa3pelleHusi HE CHpalluBaja, He
IIOCOBETOBAJIACHY.

Yepes nenp Mpuna ['eoprueBna cobpaia Bech OTaEI.

— V Hac nosiBwiIach HoBas 3anada. byxranartepel nompocuiu HHTErpupoBatb «l1C» ¢
porpaMMaMu yueTa JABIKEHHUs rpy3oB. Kpome Toro, HameuyaeTcsi OONbIION MPOEKT — IMOBE3EM
neranu Typoun Ha ['OC. Ham Hy)HO OyAeT JOBECTH 0 yMa MPOrpaMMbl MOHUTOPHHTA TPY30B U,
BO3MOYKHO, IOMOYb MH)XKEHEPaM OITUMHU3UPOBATH PACUETHI.

VYcenpimas 0 HOBOM OOJNBIIOM IMpoekTe, TaThsiHa 3aBONHOBasach. [IpOeKT ObUT CIIOKHBIN:
MPEIoarajoch MPUBJICUECHUE ABTOMOOMIILHOTO, KEJIE3HOAOPOKHOTO U BOAHOIO TPAHCIOPTA.
HyxHo ObUIO mpHIyMaTh YHUKaJIbHOE KpEIUIGHHE TIpy3a, paccuuTath 3PQPEKTHBHOCTD
MCIIOJIb30BaHUs KpaHOB, 0apiK. U, BeposSsTHO, HOJHUMATD JIMHUU 3JIEKTpOIIepeiay U MyTEeIpOBOIbI,
pacmupsaTh gopory. «Bo3moxkHo, s yxke Oydy TUM 3aHuMathcsi y EropoBa», — oOpanoBanach
OHa.

— Komy ueM 3aHMMaTbCsl — MOSCHIO MOTOM NOJApoOHee, — mnonabIToxwia KynnHoBa. —
YamibirvHa, a BaM IOKa HY’KHO OYEHb IOCTApaThCs 3aBEPIINTh NPOUUIbIA npoekT. Henodetos y
Bac MHOTO.

— Ho BbI € roBOpWIIX, YTO B LIETIOM HEIIOXO?

— Jla, ecniu 32 BaMH MTOCTOSIHHO MpHCMaTpuBaTh. HO cTOMT OTBEPHYTHCS — U BBl paboTaere
CITyCTs pyKaBa, IIOCTOSIHHO NIEPEIETbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«Uro 310 ¢ He#l? — paszoznmmnack TaresHa. — OOBSACHATH HALO TOJIKOM, TOTAa M
MepeesIbIBaTh HUYETro HE MPUAETCS — a TO UIIYT KO3J1a OTIYILEHU ! ».

Y YamneiruHol ObUTa O7HA OCOOCHHOCTH: €CJIM OHA Yero-HuOyAbh HE MOHMMAla, TO BCE
TpakToBajia mo-ceoemy. Havansnuna npocuina ee: «Ecnu uro, npuxoaure, yrounsiite. [1o mo0bmm
Bonpocam». Ho nociie Toro kak KyanHoBa 1eiMkoM oTnpaBuia B KOP3UHY €€ NPOEKT, YariblruHa
cTapajach ¢ Hel MOMeHble KOHTaKTUpoBaTh. «OHaA MPOCTO HEe BpyOmiach U BbIOpocuia Bce, —
’kanoBanach TarbsiHa noapyre Jlrogmuie. — BooOiiie MeHst HU BO UTO HE CTaBUT.

[Inn nuu, HO TaTesHAa HUKAK HE MOIJIA 3aBEPIIMTHh CBOM Jeja. A J0 3TOr0 OHA HE XOTela
ouIIMANIBbHO TPOCUTHCS B Jpyroil otraen. PykoBoauTenpHUIIA TOpydMia € HpuayMaTrbh |
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000CHOBATh AJITOPUTMbl MHTETPALMM HECKOJIBKMX JIOTUCTHYECKMX Iporpamm. IloTomM HyKHO
ObLIO TOMOYb KOJIJIEraM HalTH OMIMOKU B UX pa3paboTKax. «3aBajiuyia MEHs JielaMuy, — 3JIUJIach
TaTpsHa.

[loHsB, YTO TakKMMM TEMIIAMM OHAa HMKOTAA HE 3aKOHYMT, TaTbsHa pemmnia MOrOBOPUTH C
KynunoBoii.

— Hpuna I'eoprueBHa, BO3MOXHO, Bbl 3HaeTe: s X04y NepertH B otaen K KoHcTaHTHHY
Eroposy.

— Ja, KoHCTaHTHH COBETOBaICS CO MHOHM IO 3TOMY MOBOAY. A BBI, KaK s IOHHMAIO,
PELININ TIPOCTO MTOCTAaBUTHh MEHS Tepe (PaKTOM.

— Her. Xorena cka3zaTh BaM paHblIE, HO Ha/leAJIach CHa4ala 3aKOHYUTh CBOM Jieja 34eCh. Y
HETO B OTJIeJIe MHE MHTEPECHEH — TYT CKy4HO. S Tam OoJbiero n100bt0ch. M MONB3bI OT MEHS
Oynet OoJbIIe.

«To ecTh THI TYT TpHU rojia pas3BieKaiach, YTo JU? — BO3MYTHIIACh Mpo ceds KynuHoBa. —
Jlronu BKIaAbIBatOTCA, a U1l T€0st 3TO JMIIb CKyuyHO? MIHTepecHO — He MHTepecHO... MBI ke He B
UTPYILLIKH UTPAEM».

— 3Haere, BaM CTOUT IOJyMaTh HaJ CBOUM IOJIXOAOM K paboTe. 3a Tpu roja y Bac HET
0c00bIX JocTxeHni. OJIUH pa3 Bl ChE3IMIIM B KOMaHIUPOBKY — M Bce? Permim nonpomarsest?

Kapbepa camoit Mpunbl KynunoBo#i ckiaasiBasiack goiro. OHa MHOTO padorana, mpexie
4eM CeMb JIET Ha3aJ BO3IJIaBWJIA OTAE] 3TOM YacTHOW TPAHCIOPTHOM KOMIIAHMHU. S3bIKK
IPOrpaMMHUPOBAHUs, yIpaBiIeHYECKoe 0Opa3oBaHUE, CTAXXMPOBKH B €BPONEHCKHUX M a3MATCKUX
JIOTHCTUYECKUX IIeHTpax. B ee xabuHeTe BHCEIO MHOXECTBO JUIUIOMOB, CEpTUPHKATOB. B yriry
CTOSUIM CTaTyITKH 3a CIOPTHBHBIE JOCTHXKEHHA: KOI/Ia-TO OHA NMPO(eCCHOHAIBHO 3aHMMajach
OeroBbIMH JbDKaMU. «CTOJBKO JIET Ha OJTHOM MECTe, — B37I0XHyJa TaTbsHa, OTJIAIbIBasi KAOUHET
PYKOBOJUTEIbHUILIBL. — S ObI TaKk HE CMOTJIa».

— B o0meMm, s Iy OT Bac pe3yibTaTUBHON paboThl, — moOBbICWIA rojioc MpuHa
I'eopruesHa, yJ10BHB HEJOBOJIBCTBO TOAYUHEHHON. — A Janbllle IOCMOTPUM.

KyaunoBa B3rmsigoM mnpoBoamia TaresHy no aepu kabunera. Ilo3sonwmia Eroposy:
«KocTs, Bbl, KOHEUHO, BIIpaBe 3BaTh K ceOe TeX, KTo BaM npurisanyics. Ho Yamibiruny noka He
Tporaiite. OHa XOTb 3B€3]] C Heba HE XBATAET, HO HY)KHBII HaM paOOTHUKY.

Otnyckars ee Ha4aJIbHUK OTZEJIA HE XOTENA €I11e U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM
Ui qpyrux. HekoTopbiM coTpyTHIKaM, 3Hajla OHA, XOTEJIOCh Obl mepeiTu B apyroe mecto. Ta ke
Jlronmuna PatkuHa — mnoxapyra TaTbsHbl: paboTaeT B KOMIIAHUM CeMb JIET, roja TpH Ha3aj
NPOCHJIACh HA MOBBIIICHUE BO (PPOHT-0(UC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— MBI He yHUBEpPCUTET — 3/1€Ch HET KypCOB IO BBIOOpPY, — 3asBUJI TOTJa I'€HAUPEKTOP
KoMnaHuu Onayapl MozxyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTs OOOCHOBAaHHBIE
IIEPEBO/IbI HUKTO HE 3aIIpEIaeT. ..

Tak 4TO eciu KOro W IpOABUTaTh, TO T€X, KTO JAaBHO 3TOr0 XOYET M JIOKA3al, 4TO yMEEeT
pabotath, rymana KyaunoBa: «Tpu roga Bcero TyT — M yke coOMpaeTcs KyAa-TO HEPeXOAUTh.
[la 3a 370 BpeMs 4eJIOBEK TOJIBKO ITOHUMAET, KaK YCTPOEHAa KoMIaHus... A Yamieiruaa u sToro,
IIOX0’KE, HE MOHSIA ELIE).

Ilocne pasroBopa c¢ HauvanpHuued TarbsiHa He BplIepXKala W Hamucana Eroposy.
«KoHCTaHTHH, S X04y K BaM IIEpEWTH, HO HadaJbHHUIA MOs He oTmyckaeT. [lomorure mHe», —
3aKOHYMJIA OHA ITUCHMO.

Eropos cumnaTtusuposan Mojojoi corpyauuue. Ha npoekre B CuOupu oHa MoHpaBMiIach
€ro MOJYMHEHHBIM, TOMoraja 4eTko, ObicTpo. COOCTBEHHO, OHM W TPEIUIOKHUIN €My B3STb
Taresany k cebe. «Ho uTo s Mory cnenarb?» — B3I0XHYJ OH M Hamucal: «5l He Mory Ha 3To
HOBIUATH. BBl TOMKHBI CaMU CO BCEM Pa300paThCs U 3apYUUTHCS MOACPIKKON PYKOBOIUTEISD.
«HaBepHoe, oH mpas, — nogymana Taresna. — MHaue Bce Obl Oerasm ¢ mecta Ha mecto. B
o0uiem, HaJ0 JoKa3aTh, YTO s YETO-TO CTOIO».

Ccopa Ha coBelmlaHUU



20

UYepe3 Mecsny B kaOuHere reHaupekropa «CrenrpaHcaopay MIPOXOJUIO COBEIIAHHE.
PykoBonuTtenu noapasaencHuil, GpuHaHCOBBIA aupekTop u corpynuuku MT-otaena obcyxnanmy,
CTOUT JIM KOMITAHUU MOKyNaTh cropoHHee 110 nis TpaHCOPTUPOBKH TPY30B 110 PEKaM B FOTOBOM
BHJIC, «B KOPOOKE», WU B3SATh «O0JIBaHKY» — 0a30BYI0 pa3pabOTKy, 4TOOBI JOpabOTaTh €€ MO
ceos.

CoBemanue Hauana HMpuna KynuHoBa, 1m0 MHEHHIO KOTOPOW CTOWUJIO KYyHUTh HOBOE
IIPOrPaMMHOE 00ECTIEUEHHE LIETTUKOM.

— MbI 3HaeM 3Ty KOMIIAaHUIO JaBHO — UX MPOJYKT BBICOKOT0 KauecTBa. COOEB HE J]aeT, YTO
BaYKHO TP HAIIMX 33]a4ax.

— S He coriacHa, — HEOKUJAHHO JJISl BCEX, B TOM YHCIe JUIsl ceOsl, B3sia ciioBo TarbsHa
Yanusiruxa.

Havanenuna csepnuia ee B3riagoM. OHa SIBHO paccuuThIBalla Ha TO, YTO MOJYMHEHHAs HE
CTaHET CTAaBUTh 110l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecmm Mb1 Bce xe kymum 310 1O, TO OmATh CTOJIKHEMCS CO CTapod mpoOiieMon, —
npogomkuna TatbssHa. — OHO OyZJeT JMIIb YacTUYHO CTBIKOBaThCs ¢ jpyrum I[10 —
OyXrajarepckuM, MOHHUTOPHHTa [UIsi PYKOBOJCTBA, CIyTHHKOBOIO CcliekeHHs. B wurore Bce
OpUIeTCs Ha KOJICHKE AOAENbIBaTh HaM. A eciu B3STh MoxydaOpukar, Mbl CMOXXEM MOTOM
JIOBECTH BCE 10 yMa, BHEAPATh HOBbIE napameTpsl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— Tarpsna, — oOpartuiack K Hell HavanbHUIA. — Korjga 3To BBI CTalnM SKCHEPTOM IO
ONTUMHU3ALUU PAOOTHI Pa3HBIX cUCTEM?

— Korma Bel mopyumnu MHE pa3oOparbes, M3-3a 4Ero y Hac OOJbIIME H3ICPKKU. MBI
MIOCTOSTHHO 4YTO-TO JIOKYIIaeéM B TOTOBOM BHJIE. A TOTOM IBITa€MCS CIICMIUTh U3 ITOTO HEUTO
euHoe. A Tak He MOJy4nuTcs!

OO6cyx1eHre nepepacTao B IJIOX0 CKPhIBAEMYIO CCOPY.

— UYrto BBl mbITAETECh J0Ka3aThb? — Yyxke He caepxkuBanack KynunoBa. — CBoro
KOMITETeHTHOCTh? UTOOBI Bac nepeBenu k EropoBy?

— Bogce Het, — onpapabiBasiack Yaruibiruia, nbITasich CKPbITh BOJHEHUE. — S JIUIIb X0Uuy
MOKa3aTh, YTO C TEXHUYECKOM TOUKH 3pEHHUs eCTh OoJiee OnpaBIaHHbIEC PEILICHUS.

— Ob6ocHyiiTe, — BMeIIAJCs TeHAUPEKTOP.

Opnaxo k netanbHbIM noscHeHusiM U T-cnennanuct 6bi1a He rotoBa. Ee pykoBoauTensHUIIA
JIETKO TOKa3asa, 4To Ta OmHMbaeTcs, Mpu 3TOM OepeT Ha ceds CMEIOCTh PAacCyKAaTh O MpEeaMeTe,
BCE CTOPOHBI KOTOPOTO HE 3HAaeT. «YTO Bbl MOKETE CKa3aTh O CTOMMOCTHU pa3padoTKu “001BaHOK”
U TOKyINKe rotoBoro pemieHus? Bpemenu ucnonHenusi? COOTHOIIEHUU 3aTPAT U PUCKOB?» —
ceinana Bornpocamu KyanHosa.

[Tocne cosemanus YamnpirnHa noyyBCTBOBasIa ce0sl OJaBIeHHOM. «M uepT MeHs AepHYI
MOWTH TMPOTUB HAYAIBHUIIBI, Ja €le, He wuMmesd keiae3Hod aprymentauuu? W Eropos
HEOZ00pUTENHHO Ha MEHS CMOTpEII...» — B3/bIXxana oHa. Jlronmuna PaTtkuHa, yBHUIIEB MOAPYTY B
TaKOM COCTOSIHHH, MOTBITAIACH €€ YCIIOKOUTD:

— Iloppyra, tebe mameuku wim exarb? Thl uaems 1o rpadiisiM, HaOWBaelIh IIUIIKH,
cTapaenibcsi 4To-To Joka3aTh. OHO Tebe Hamo? Ecnu Thl Xoudenib mepeBecTUCh, Tak Cleiail Tak,
yro0bl KynuuoBa 3axorena tebe momoub. Cama. A He HacTpamBail BcexX NpoTHB ceOs. OHa xe
HOpMaJibHasl TETKA.

«A NeHCTBUTENBbHO, — 3aayMaiiach TaTbsHa. — YTO-TO s HAKOCAYMIA: PAacCOPHIIaCh C
nieoM, HadallbHUK, K KOTOPOMY I COOMparOCh, TOKE Ha MEHS yKe KOco cMOTpHT... Hajo kak-To
UCIpaBUTh cuTyauuio. Ho kak Tenepp HaJlaJuThb OTHOUIEHMs W, IVIABHOE, MEPEUTH BCE XK€ K
EropoBy?».

Kak noctynute Yannsirunoi?

CuTyanuoo KOMMEHTHPYIOT IKCHEPThI
Apamuc KapumoB, 3KkcnepT nmo kapbepe, ynpapjsilOmIUii MApTHEP KOHCAJTHHIOBOI
kovnanuu Mr.HUNT
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OrnucaHHas cUTyalusi — pe3yibTaT OMKUOOK U HETaJTbHOBUIHOCTH KaK CaMOM COTPYAHMIIbBL,
Tak U ee pykoBoauteds. B wurTore BO3HMK KOH(IUKT, KOTOPBIA BBIIEN 33 IPEICIbI
npodeccuonanbHoi cdepbl. TaThsiHA, 0OYEBUIHO, HE Kellask TOr0, HECKOJIBKO Pa3 MO-4eI0BEYECKU
obunena Upuny. ITo cTpaTernueckuii mpocyer, OCTajJbHble — MEHEe BaKHbIE TAKTUYECKUE.

Bo-nepBbix, Tarbgna pa3Oositana BceM O MEpPEBOJE, HO HE CKazajga 00 3TOM HayaJIbHULIE,
IIPOJIEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTophIX, OoHa crasa mnpeHeOperath paboToil, K KOTOpoil MpuHa OTHOCHUTCS OYECHb
OTBETCTBEHHO. [, HakoHel, Ha COBEUIaHUHU IOJIBEpPIVIA COMHEHUIO ABTOPUTET U 3HAHUSA CBOETO
mreda.

Camas Oonbias omubOka TaThsiHBI CBA3aHA C MpPaBUIAMH MEXJIMYHOCTHOTO OOIEHUS B
KOMIIAaHMM C JKECTKOM HepapXHeW: OHAa INPHMHUIA pEIIEeHUWEe, HE II0COBETOBABIIHUCH C
PYKOBOJMTENEM, TO ecTh Hapyuimia cyoopauHanuio. Xots Tarbsna 3naer UpuHy Tpu roja, oHa
HE cyMella Mpeayrajarb €€ pe3Koil peakiuu U MpOCUUTaTh MOCIEACTBUS CBOMX AECUCTBUHA. DTO
TOBOPHUT O €€ CJIa0bIX CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEKIIMYHOCTHBIX OTHOILICHUSX. Takoe
IIOBEJICHUE XAPAKTEPHO VISl MOJIOABIX CIELUAIMCTOB, KOTOPBIE XOTAT BCEro «31ech U ceryacy. Ho
TepOMHS YK€ HMEET HEKOTOPbIM ONBIT pabOThl, TaK YTO €€ JCHCTBUS — CBUAETEILCTBO
WHUBUTyJIBHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX HA TO, YTO OHA, BO3MOKHO, YUJIET U3 KOMIIaHUH.

Hpuna morna Obl mpegoTBpaTUTh TAaKOM HCXOJ, BeIb OHA 3HaNA, YTO TaTbsHa MONydusia
NpeUIO’KEHHE O MEepeBoje, HO MojdYana M jkfana pas3Bs3ku. OHa oOuienach, U 3TO 3aIyCTHIIO
HEraTUBHBIN crieHapuil pa3BuTHs coobiTuii. Kondumkr Upune He BhIroeH: yBoJbHEHHE TaThsHBI
MIOBJICYET 32 COOOH MHOMXECTBO MPOOJIEM, CBA3aHHBIX C TIOMCKOM M HailMOM JIOCTOWHOW 3aMEHBI.
OJHakoO pyKOBOAMTENb 3aHsUIa JKECTKYHO IO3HMIMI0 M TOTepsja KOHTPOJIb HaJ CHUTyalueH.
OxpysKaroluM KaXeTcs, 4YTO OHAa Yy3Hajga O IPOMUCXOJALIEM II03XKE BCEX M K TOMY XK€ OT
MOJIYMHEHHBIX, YTO OHA XJIET, KOI/Ia BCe caMO COOOM pa3pelinTcsi, U HaKa3bIBaeT COTPYAHHUILY 3a
TO, YTO Ta XO4YET YUTH.

Hywmato, UpuHe cTOWIIO MPOSIBUTE MYAPOCTh U BBIAEPKKY M HAHECTH YNPEKIAAIOIIUN yaap
— TIepBOM BBISICHUTH Y TaThsHBI, B 4eM MpodiiemMa, MOYeMy €€ HE yCTpamBaeT TEKyIIee MECTO
paboThl M JEHCTBUTENHHO JIM OHA MOTepsuia K Hell uHrepec. Ecnu 3T0 Tak, TO JIydIlInil BBIXOJ —
JaTh €i YWTH TpH YCJIOBHM, YTO OHA BBIMOJIHUT BCHO 3alUIAHUPOBAHHYIO paboty. Jlyudre
KOHTPOJIUPOBATh €€ Mepexoj B APYroil OTAelN, M3BJIEKas W3 3TOT0 MOJb3y. TarbsHa xe Oyaer
MOTHBHPOBaHa Ha BBINIOJIHEHUE 3a/ad, €CJIM y3HAaeT 4YEeTKUE CpOKHM Iepexona. X MoxHO
pacTsHyTh, HAllpUMEP, Ha MOJT0/Aa, U MOCTAaBUTh CBOM YCJIOBUA. JTo momorio Obl Mpune kak
PYKOBOJIUTEIIIO COXPAHUTBH JIMIO, YKPENUTD CBSI3U C OTAEIOM KOHCTaHTHHA, 3aBEPIINTH TEKYIIYIO
paboTy, n3bexarb MOBTOPEHUS KOH(MIMKTA U AaTh CTUMYJ JPYTMM IMOAYMHEHHBIM OCTAaThCs B
oTxeIe.

TarbsiHa TOXe MOXeT mompoOoBaTh cracTu cutyanuto. Ilpexxne Bcero, el Hamo mo-
YEeJIOBEYECKU W3BUHUTHCA TIiepen MpuHoil, HE Haaeach, BIPOYEM, YTO Ta €€ MNpOCTUT. B
pasroBopax ¢ KOJUIETaMH HE HYXXHO OOBHHITH €€ WM I[OJBEprarb COMHEHHIO CTaTycC
pykoBoaurens. Kpome Toro, cienyer, He Tepsisi JOCTOMHCTBA, IIOCOBETOBATHCS ¢ MpHUHON 0 TOM,
KaK MepelTH B IPYToi 0T/, a TaK)Ke MaKCUMaIbHO 3((EKTUBHO BBIMOIHUTH OCTABIIYIOCS YacTh
pabotel. To ecTh pemats MpodIEMy HYKHO C TOUKH 3PEHHUS YEIIOBEUECKUX OTHOLICHUH, AMAjora,
a HE B PEKMME «IIOAYMHEHHbI — PYKOBOJUTENbY. B nTore BeMrpator Bce. B mpoTuBHOM ciiyuae
B IPOUTPBILIE TOXKE OKAKYTCS BCE: HENOBOJbHAS TaTbsgHa yBOJIUTCS, KOHCTAHTUH HE MOIYYHUT
3aMOTHBUPOBAHHOIO IOAYMHEHHOro, MpuHe mnpugercs UCKaTb HOBOIO COTPYAHUKAa U
MHTETPUPOBATH €r0 B KOJUIEKTUB. UTO, 6€3yCI0BHO, CKaXKETCsl Ha BCEH KOMITAaHHH.

SAAuuna CraHwJieHaiiTe, JAUPEKTOP MO0 KoOpHmopaTuBHOMY YynpasijeHnuwo ITAO
«Pycl'uapo»

TaTpsiHa, OYEBMIHO, IIOKa HE HACTPOCHAa HATH II0 KAPbEpHOM JIECTHULE BBEPX: €€
UHTEpPECYEeT pa3BUTHE [0 TOPU3OHTAIM, B CMEXHOH obOsactu. PykoBoAcTBYsich B pabore
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IIPUHLIUIIOM «IOMHTEPECHEE», OHA HE AaKLUEHTUPYET BHUMAHUE Ha KOPIOPATUBHBIX IpaBUJIAX.
Ortcroza omMOKy, 3aBeiINE €€ B TyNUK. Bce OHM — KOMMYHHKaTUBHOTO CBOMCTBA.

Bo-nepBbix, TarbsHe Tak M HE yAajgoCh BBICTPOUTH JOBEPUTEIIbHBIE OTHOILICHUS B
KOJIJIEKTUBE — M 3TO HECMOTpsI Ha TpH roja padotsl. Kossern He CMOITIM COXpaHUTh B CEKpeETe
TO, YTO OHA XOYET YHTH BCEro JIMIIb B JApyroil ornen. B pesynprate mHpopMarms nomnuia ao
HayaJbHUIBl — U, KaKeTcs, He B O1aro3ByyHoi ¢opme — yero TaTbsiHa, Iojararo, He XOTela.
Hpuna y3Hana 000 BceM mociieAHed U He OT caMoil TaThsiHbI, U B 3TOM TJIaBHAs OIIMOKA TePOMHU.

Bo-Bropsix, TarbsHa, paboTast pyka o0 pyky ¢ MpuHOi, Tak U HE MOHsIA, YTO Ta CTaBUT
CyOOpAMHAIMIO BO TJIaBY yriia. YCyryOMiIo CUTYalHio TO, YTO T€POMHS HE CTPEMHUTCS Y3HATh Y
HayaJbHUIBI, YeM MMEHHO Ta HEJOBOJIbHA, YTO €€ He YCTpauBaeT B paboTe MOAUYMHEHHOM U Kak
3TO YUYECTh B CIAEAYIOLIUX IIPOEKTAX.

B-tpetbux, TaTbsiHa HenpaBMIIbHO MOBeNa ceds Ha coBelanuu. OJHO Jeo — o0cyXIeHHue
NPOEKTa BHYTPU OT/ENA, KOTJIa BCe CBOOOJHO BBICKA3bIBAIOTCS «3a» M «IpoTuB». U mpyroe —
BHEIIHEE COBCIAHUE C YYAaCTHEM I'€HIUPEKTOPA, Ha KOTOPOM BBIPAXKATh MO3ULUIO, OTIIMYHYIO OT
MHEHHUsI HEIOCPECTBEHHOTO PYKOBOJMTEINS, — HEKOpPpeKTHO. Tem Oojee eciau COTPYIHHK He
rOTOB €€ OTCTauBaTh.

Hakonen, TaresiHa nomnpocuia NOMOIIM y MNOTEHIIMAIBHOTO PYKOBOJIUTENSI B CAMOM KOHIIE
UCTOpUH, B TO BpeMs Kak cjaeiaTb 3TO HYXHO Obuio B Havane. Ei CTOMJIO NHOIpPOCHUTH
Koncrantuna obparutscs k MpuHe ¢ mHMIMATHBOM 0 ee nepeBojie. Torma Mpuna Bbi3Bana Obl ee
K cebe, u TarbsiHa Moria Obl KOPPEKTHO COOOLIUTH O CBOUX cTpemieHusax. Hampumep, noobemias,
YTO OHA 3aBEPLIMT BCE MPOEKTHI, HE OTOJIUT THUIBI M OyJIeT roToBa MOMOYb, €CIM BO3HUKHYT
npo6iembl. Takol quasor yepes pyKoBOIUTEIEH ObLT Obl CAMBIM ITPABUIILHBIM BBIXOZOM.

Ceituac Taresine crout moroBoputTh ¢ KoncrantuHoM u MpuHOI M OOBSACHUTH UM CBOIO
CTpaTeruio IMepexoja B HOBBIM OTHeN, YTOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
pabore. Jlanee eif HagO MpoaHATM3UPOBATH 33]Ja4l, KOTOpPBIE OCTaBMIIA Tiepes oTesnoM Mpuna, u
IIPEUIOKUTh CBOIO NOMOIIb B MX pemeHud. Benp Taresna, cyns mo BceMmy, BCE €€ WICH
KOMaHJbl. Tak OHa MOKaXeT, YTO, HECMOTPS Ha COBEPILICHHYIO OIIMOKY, TOTOBA 3aHUMATHCS TEM,
4TO BaXKHO OTHeny, VipuHe u koMnaHuu B 11eJ1I0M. TO €cTh Hy’KHO aKTMBHO IPOJAEMOHCTPUPOBATH
BOBJICUEHHOCTb B KIIFOUEBBIE ITPOEKTHI.

JInunble oTHOIIEHMs ¢ MIpHMHOHM BhICTpaMBaTh Ha 3TOM 3Tale OecCMBICIEHHO: TaTbsHa He
coOupaeTcs 3aJepPKUBAaThCSI B OTHENE, U PYKOBOIUTENbHHIIA 00 3TOM 3HaeT. TOIbKO Korja
HauyHeTCs COBMECTHasi paboTa HaJl NPOEKTaMH, € CTOMT oOpaTuThes K VpuHe 32 COBETOM Kak K
ONBITHOMY pYyKOBOJUTEN0. Pacckazarh, 4To €li MHTEPECHO Pa3BUBATh Kapbepy MOCTYNATENbHO,
IPEIMETHO U3YyYUB CMEXHbIE 00JIaCTH, MOHIB, HA YeM OHA XOTeja Obl CIEeLUaIN3UPOBATHCS U
Kyzaa pactd. IloquepkHyTh, UTO, 110 €€ MHEHHIO, HA HOBOM MECTE U OHA PEATU3YETCs MOJIHEE, U €€
3HAHMSI MPUHECYT OOJbILE MOJb3bl KOMIAaHUU. [lonpocuTs oLeHUTH ee nepcrekTuBbl. [Ipu 3ToM
HY>XHO OTKPOBEHHO TOBOPHTH O CBOMX KapbepHBIX aMOMIIUAX, TIOCKOJIBKY VMpuHa, cyns 1o Bcemy,
— KapbepuCT, U TaKHe apryMeHThl OyayT eil MoHATHBI. Toraa, BO3MOXKHO, HauyalbHULIA U3MEHUT
OTHOIIIEHUE K OJYUHEHHON U ITIOMOXKET €l MEPEUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢akropsl, BCIEACTBHE KOTOPBHIX TaThsiHa NpUHsIA PEIICHHE CMEHHUTH OTJHeN,
OKa3aJIMCh PEIIAIOIINUMU 1JIs Hee?

2. Hackonbpko 00 1yMaHHBIM ObLIO penienne TaTbsaHbl?

3. Onumure, Kak OpPraHU30BaH MpOLECC MNPUHATHUS pemeHuid B kommaHuu? Kto B Hem
y4acTByeT?

4. Kakue HegopMmaibHbIE POJIM Bbl 3aMETWJIM B OpraHu3auuu? Memaer 1M 310 pabouemy
nporeccy Wiy nomMoraer? B Kakux cutyanusx MoeT ObITh O-Apyromy?

5. B uem cocrosia rinaBHas omuOka TaThsHbI, KOrja e€e NPUIVIACWIM Ha HOBYIO paboTy U
cpasy Iocjie BO3BpAILEHUs! U3 KOMaHAUPOBKHU?

6. B yeM 3akitoueHa CylieCTBeHHasl pa3HUIA Mex1y TaTbsIHOM U ee HayaIbHULICH?
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7. Kak M3MEHWINCHh OTHOLICHUS MeEXAy TaTbsHOM M HadaJbHULEH, KOTJa Ta y3HaJIa O
kenaHuu TatbsHbl yiTH? UeM ObUIH BBI3BaHBI TPEHUS?

8. YUto mioxoro Buaut Mpuna Kyannosa B Bo3M0xHOM yxoje TaresaHbl?

9. Ecnu 6p1 TaThsiHa Hamucaaa TUCbMO ETopoBy paHbIlle, 4TO MOTJIO U3MEHUTHCS?

10. Tlouemy TaThsiHa pemruia NOCIOPUTH C HAYAIBHUIICH HA BHEIIHEM COBEIIAHUU, U B UYEM
ObLa TyIaBHAS MpoodsieMa €€ MO3HUIIH ?

11. Kakum c Bameii TOYku 3peHUs JAOJDKEH OBITH QITOPUTM ACWCTBUI COTpYIHHUKA TpU
nepexoze Ha padoTy B Ipyrou otaen?

KOHTpOJIbeIe BOIIPOCHI K 3K3aMEHY 0 JUCHUILINHE «MeHe}])KMeHT»

1. Hcropuueckue W  COUMAIbHO-3KOHOMUYECKHE  MPEINOCBUIKM  BO3HUKHOBEHUS
npo¢eCCHOHATBHOTO MEHEIKMEHTA.

2. VYmpaBneHue U MeHeKMEHT. OCHOBHBIE ITOHATHUS U CPAaBHUTEIbHAS XapAKTEPUCTHKA.

3. Ilkona Hay4HOro ympaBiieHHs U €€ 3HAYCHUE B IOBBIIICHUU MPOU3BOAUTEIILHOCTH
Tpyna.

4.  AIMHMHHMCTpPATHBHAs IIKOJIA U KOMILJIEKCHOE YIPABICHUE MPEAIPUITHEM.

5. Illkona yemoBeuyeCKUX OTHOILEHUHN U €€ POJIb B BBIICICHUN YEJIOBEUECKOro (hakTopa Kak
OCHOBHOTO 3JIEMEHTA MOBBIIICHUS Y3PPEKTUBHOCTU PAOOTHI JTIO/IEH JII000H OpraHU3aIHH.

6. Illxona noBeneH4YeckuX HayK (OMXEBHOPU3M) U €€ UCCIIETOBAHMUS.

7. lllxona nayku ympasieHus.KoauuecTBeHHbIe (MaTeMaTHYECKHUE, CTATUCTHUYECKUE H
SKOHOMMYECKUE METO/IbI) B YIIPABJICHUU.

8. CucTteMHbIH, IPOLIECCHBIN U CUTYallMOHHBIN NOJX0/bl B YIIPABICHUH.

9. PazButue TeOpuM U MPAKTUKU MPO(HECCHOHATFHOTO MEHEHKMEHTA.

10. Tlonsitue u cymHocTs opranu3anuu. Kimaccudukamms oprannzanuil.

11. OcHOBHBIE 3aKOHBI OpraHU3alHH.

12. Muccus ¥ 11e71d OpraHu3aiii: OCHOBHBIE MOHATHUS, MECTO U POJIb IIEJIEBOTO YIIPaBICHUS
B COBPEMEHHOM e10Boi npakTuke. Konnenmus ynpasnenus o nemsim (MBO) I1. JIpykepa.

13. JKusHeHHBIN UK OpraHu3aluu: nousatue, konuenuuu A. Anuseca u JI. I'peitnepa.

14. TloHsaTHs «cHCTEMay, €€ COCTaBIAIONIHNE.

15. CyOBbeKkTHO-00BEKTHBIN MOAXO0 B MEHEKMEHTE.

16. Cpena opraHuzauuy: BHYTPEHHSS M BHEWHAS. VHCTpyMEHTBI MOHHUTOpHHIAa U
ckannpoBanus cpensl (PEST-u SWOT-ananussr).

17. AnanTtanusa opraHu3anuii K U3MEHEHUSIM, MPOUCXOISIINM BO BHEIIHEH M BHYTPEHHEH
cpenax.

18. YmpaBieHUecKud TpyJ Kak OCOOBIM BHJ YEIOBEUECKOW ICATEIHHOCTH. YYaCTHHKHU
YIPaBJICHUYECKOTO TpyAa. YPOBHU yIPABICHUS B OPraHU3aALIUU.

19. OcHOBHBIE OCOOEHHOCTH YIIPaBICHYECKOTO TPY/Ia.

20. ITpenmer ynpaBiI€HYECKOTO TPY/a, CPEACTBA YIIPABIEHYECKOTO TPYIa.

21. CopneprkaHue ynpaBiIeHUYECKOTrO TpyAa — GYHKIIMH MEHEPKMEHTA.

22. Opranuszanus Tpyjaa nepcoHana. JInHelHble U annapaTHble IOJIHOMOYUS.

23. JlenerupoBaHUE NOJHOMOYHUNA U OTBETCTBEHHOCTh B MEHEJKMEHTE.

24. OyHKUMOHAJIbHAS  MOJENb OLEHKM MEHEDKMEHTa KaK OJHa U3  METOJUK
(GYHKIIMOHATBHOTO aHAJIN3A.

25. VnopaBineHYeCKHe pEIIeHUs Kak pe3yJbTaT ylpasiieHdeckoro Tpyna. Mx 3HaueHwue,
CYIIIHOCTb, CBOMCTBA, KJIACCU(UKAIUS U TUIIOIOTHSL.

26. Meroabl yIpaBJICHUS: MIPaBOBEIE, OpraHU3alLMOHHO-PACTIOPSAIUTENbHBIE,
SKOHOMUYECKHE, COLIUATBHO-TICUXOJIOTHYECKHE.

27. CTunu ynpaBieHUs: aBTOPUTAPHBIN, TEMOKpaTUIeCKUid U JubepanbHblif. OcoOeHHOCTH
uX BbIOOpA U MPUMEHEHUS B COBPEMEHHOI YIIPaBICHYECKOM MPaKTUKE.
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28. OpraHu3alMOHHO-TIPABOBBIE  JTOKYMEHTBI, PErJIAMEHTUPYIOUIUE  YNPABICHYECKYIO
JIeSATEIbHOCTh OPraHU3aLNH.

29. CyuiHocTh M TMOHATHE OPTaHU3AIMOHHON KyIbTypbl. KynmbTypa Kak ¢axTop IenoBoi
AKTUBHOCTH.

30. Crpateru pyKOBOJICTBA B COBPEMEHHBIX VYCIOBHSX: XapaKTEpPUCTUKA CTUJIEH
PYKOBOJCTBA. BiusiHue u B1acTh pyKOBOJUTENS B OPraHU3ALINH.

31. JImpepcTBO U €ro pojib B CUCTEME MEHEKMEHTA: 3JIEMEHTHI JIMJIEPCTBA, TUIIbI JIUJIEPOB.

32. Opnomepnsie ctuim auaepcta. Teopuu 1. MakI'peropa, P. Jlaiikepta, K. JleBuna.

33. MHoromepnble ctunu auzaepctBa. Teopum P. breiika, Jx. Moyron, II. Xepcu u
bianmapa.

34. TpynoBoii KOJIJIEKTUB KaK COLMAILHO-2KOHOMUYECKAs CUCTEMA.

35. Komannoo6pa3oBaHue Kak yciaoBue (OpMHUPOBaHHS caMOOOyUaroleiicss KOMITaHUU.

36. KommiekroBaHue ymnpaBiIEHUYECKMX KOMAaHJ: poJieBble Moaxoabl. PopMupoBaHue
KOMaHJTHOTO JyXa.

37. MotuBanusi COTPYAHUKOB B KOHCOJIUAUPOBAHHON KOMAaH/IE.

38. YyacTtue paGOTHHKOB B ynparieHuH. [ pymnmoBoe npunsTHe pemieHuid. HedhopmanbHabie
KOJUIEKTUBBI (TPyIIIbI).

39. Peaknuu nepcoHasa Ha OpPraHU3ALMOHHBIE W3MEHEHWS, IPUYHUHBI CONPOTUBIICHUS
HepcoHalla OpraHU3allMOHHBIM U3MEHEHHUSM.

40. Metozs! ynpaBieHust KoHQIuKTaMu. Poiib pykoBoAUTENS B pa3peIieHnd KOH(QIUKTOB.

41. TaiiMm-MeHEXKMEHT Kak cucTeMa. MeTOoIuKd opraHm3anmud u  3PQPEKTHBHOTO
HCII0JIb30BAHUsI BPEMEHH.

42. llenenonaranue U OpraHU3aLsl BpEMEHHU.

43. IToaxoapl K >KU3HU: MPOAKTUBHBIN M peakTUBHBIN. OnpeaeneHue neHHocreu. Llemn u
KJIFOueBble 001acTH ku3Hu. TexHuka nmocranoBku neieir SMART.

44. IInaHupoBaHHE U YPABICHUE BPEMEHEM.

45. ba3oBble  TEXHHMKM IUIAHHpPOBaHMA U ympaBieHuss  BpemeHeM.KoHTekcTHOe
IUIAaHUPOBAHHUE.

46. JlonrocpoyHoe U KpaTKOCPOYHOE ILJIaHUPOBaHUE. Pe3ynbTaTo-opHMeHTUPOBAHHOE
IUIAaHUPOBAHHUE.

47. KonTtposb B TaliM-MeHeKMEHTE. CaMOKOHTPOJIb. BHENTHMI KOHTPOJIb.

48. Opranuzanusi JUYHOTO Tpyna paOoTHHKA. MeToabl, MPUHIUIB U MPUEMBbI PaOOTHI.
TexHuKa TUUHON PabOTHI, TEXHUUECKUE CPEIICTBA.

49. ITpuHLHUIIBI, CTTOCOOBI, METO/IbI OpPraHU3AIMH TPYIOBOM NEATEIILHOCTH IEPCOHANA.

50. CoBeplIeHCTBOBaHNE HHIUBUAYAIBHOIO pab0Yero CTHIISA, HABBIKOB U YMEHUM, METO/I0B
OpraHU3alMK CBOETO TpyAa.

51. Paznenenwe u perjaMeHTanus TpyJa; creuupuueckue MpoOjIeMbl OpraHu3aiH
JUYHOTO TPYa;

52. OpraHu3anusi M1 OCHAILlEHHWE padOYMX MECT; OpraHu3alus HCIOJIb30BaHUS CPEICTB
BBIYMCIIUTEIbHON U OPITEXHUKH.

6.1. CIUCOK UCTOYHHMKOB U JIUTEPATYPbI
Hcrounnku
OcHOBHbIE

Koncturynus Poccuiickoit denepannu (mpuHsATa BCEHapOIHBIM rojocoBanuem 12.12.1993)
(c yueToM mompaBok, BHeCeHHBIX 3akoHamu P® o mompaBkax k Koncrurymuu PO ot 30.12.2008
Ne 6-®K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne 11-OK3) // CIIC
«Kouncynprant [Lnrocy.

I'paxmanckwii kogexe Poccuiickoit @enepanyu // CIIC «KoncynbranT ILmrocy.
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Tpynosoit kogekc PO (TK P®D) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHonatenbcTBa PO,
07.01.2002, N 1 (u. 1).

Bebep M. Xo3zsiictBo 1 00mecTBo // 3ananHas 5KOHOMUYECKas COIMOJIOTHUS: XPECTOMATHUS
COBPEMEHHOM KJIacCUKH / Tiep. ¢ aHnL., ¢p., HeM. Coct. m HayuyH. peaaktop B.B. Pamaer. M,
POCCIIOH., c. 58-81.

I'acteB A.K. Kak Hamo pabotats. / Haydnas opranusanus Tpyaa v yrpasjeHus / o o0miei
penakmueit A.H.Illepbans - M., Dxkonomuka, 1965, ¢.75-120.

Hpyxkep [1.®. Knaccuueckue paboThl 0 MEHEIKMEHTY / iep. ¢ a1, M., 2010. — 224 c.

Hpykep [1.d. Dnoxa paspsiBa. OpueHTHPHI I HAIIETO MEHSIOIIErocs: odmecTsa / mep. ¢
aarn. M., 2007. — 336 c.

Kpynckas H. K. Cucmema Tetinopanopeanuzayusi pabdomsl COBEMCKUX YUPEHCOEHUT
//KpacHast HOBB, M., 1921.

Makuasemn H. I'ocynaps. Paccyxxnenus o nepBoii nexane Tura Jluus. - CII6., A30yka,
1998. - 571 c.

Macnoy A. MotuBanus 1 JIMIHOCTE: Tiep. ¢ anri. CI16.: EBpasus, 1999, - 479 c.

Tetinop ®@.Y. Hayunas opranuzanus tpyna. / Hayunas opranmsanus Tpyja U ynpaBlieHUs /
non obmiei pexakmueit A.H.Il{epbans - M., Dkonomuka, 1965, ¢.207-263.

Tetinop ®@.Y. Hayunas opranuzanus tpyna. 2 u3. M., 1925, 276 c.

@aiions A. Ob1iee u npomblieHHOe yrpasienue. M., Konropomuar, 1992, 111 c.

®aiionb A. Yuenue 00 ynpapienun. / HayuHas opraHuzanusi Tpyjaa W yIpaBieHUs / O
obmeit penakiuent A.H.Illep6ans - M., Dxonomuxka, 1965, ¢.359-376.

®opn I'. Mos xxu3nb, Mou noctwkenus. / [lepc. canri. / I'eapu @opx; pen. E.A.Koderun. —
Mumnck, Xapsecrt, 2003.

®opa I'. Cerogua u 3aBTpa. M., Bpems, 1924,1927.

Owmepcon ['. JIBeHaaaTh MPUHIMIIOB MPOU3BOAUTENBHOCTH. / HayuHas opranuzamnus Tpyaa
1 ynpaBiieHus / moj oomieit penakmueit A.H.Il{ep6ans - M., Dxonomuka, 1965, ¢.265-306.
Jlurepatypa
OcHoBHas

Hadpt Puuapn JI. Menemkment: Yuebnuk, 10-¢ usmanue Cepus: Kimaccuka MBA
N3parensctBo: [Tutep, 2002.

Hctopus ynpaBineHueckod Mbicnu. YueObuuk / ApremoB O.10., Maxkamo W.H.,
OsunnankoBaH.B.,OpunannkoB C.A., Uuctakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Meckon M.X. OcHoBbl MeremxmenTa. / M.X. Meckon, M. Anbbept, @. Xenoypu. - M:
Heno, 2002. — 701 c.

Munenep B.3. Teopust opranuzanuu: Yue6nuk. / b.3. Munsnep. — M.: UTHOPA-M, 2016. —
848 ¢.[2BC, znanium.com]|

https://new.znanium.com/catalog/document?id=244577

OcHoBbl MeHeKMeHTa: YdeOnoe mocobue / [Tox pen. B.M. KoponeBa. — M.: Maructp:
NH®PA-M, 2017. — 619 ¢.[2BC, znanium.com]

https://new.znanium.com/catalog/document?id=20622

Koponer B. . CoBpemeHHbIe TexHOIOTHN MeHekMeHTa: YueOonuk / B.M. Kopones, B.B.
VYBapos, A.Jl. 3auxun; Ilox pen. mpod. B.M. KoponeBa; Bcepoccuiickas akaneMus BHEIIHEH
toproeiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [ObC, znanium.com]

https://new.znanium.com/catalog/document?id=236319

JlononuuTenpHas
Bamamos A.Il. OcHoBel MeHemkMeHTa: YdeOHoe nocobOme. / A.Il. Bamamos. — M.:
By3zoBckuii yueonuk: THOPA-M, 2012. — 288 c.


https://new.znanium.com/catalog/document?id=244577
https://new.znanium.com/catalog/document?id=236319
https://new.znanium.com/catalog/document?id=20622

26

https://new.znanium.com/catalog/document?1d=108020

Bypos B.I1. buznec-nnan ¢upmel. Teopus u npakruka: Yued. nocobue. / B.I1. Bypos, A.JL
Jlomakun, B.A. Mopouikua. — M.: UHOPA-M, 2007. — 192 c.

Meckon M.X., Ans0ept M., Xenoypu @. OcHoBbl MeHekMenTa. [lep. ¢ anra. — M.: Jleno,
2002. - 704 c.

6.2. Ilepeuyenn pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKANMOHHOH ceTH «HMHTepHETY,
HeO0XO0AUMBIH /151 0CBOEHHS M CUMILIUHBI

1. Mexnynaponubeiii xypHan «[IpoGreMbl TeOpuuM W TPAKTUKHA YIpaBICHHs». MHOTO
MHTEPECHBIX CTaTeH, KACAIOIIMUXCS PA3IMUHBIX BOIPOCOB YIPABICHUS. WWW.ptpu.ru

2. O630p COBpPEMEHHBIX HHCTPYMEHTOB YIMpAaBICHHUsS KOMIIAHHEHI B COBPEMEHHOM MHDE.
[TomHOTEKCTOBBIE YUEOHUKH U CTAThH 10 MEHEHKMEHTY. www.cfin.ru

3. OOpazoBarenbHBIA MOPTAT MO SKOHOMHUKE, COITMOJOTHM W MEHEIKMEHTY. Poccuiickuit
NPOEKT MO OOBEAMHECHHUIO KaK POCCHUHCKHUX, TaK M 3apyOCKHBIX PECypCcoB IO BceM cdepam
ynpasieHus. Ha nannom moprane umerorcs 6osee 6 ThIC. CCHUIOK HAa POCCHIICKUE U 3apyOeKHbIE
pecypcel.www.ecsocman.edu.ru

4. Tlonbopka omyOIMKOBaHHBIX B kypHalie «[ eHepanbHblil lupekrop» MarepuanoB Ha TEMY:
«MotuBanus nepconanay. OHa Mo3BOJISIET OBICTPO MOTYYUTh UCUSPIBIBAOIIYIO0 HHPOPMAIIHIO 110
uHTepecyronieid ero mnpobrmeme. [lo Mepe BbIxOJa HOBBIX cTaTeil MmomOopka MaTepuajioB
obHoBisieTcs. http://www.gd.ru/topic/67.html

5. Ilombopka crareir w3 kypHama «MenemkmeHT B Poccum w32 pyOGexom».
http://www.dis.ru

6. [lyomukanmn B CMU, mnOCBAIIEHHBIE JCIOBBIM KOMMYHHKAIIMSIM B MEHEIKMEHTE,
ympaBlieHHH nepcoHanoM. http:// www.psycho.ru/library/managment/communication

7. Pecypc coepKuT MoJie3Hble CTaTbU, OTHOCSIIHNECS K TeME KOMMYHHUKAIUH, a TAK)KE UHbIE
MaTepualibl, CBSI3aHHbIE C PAa3BUTHUEM HABBIKOB, HEOOXOIUMBIX B YCIICLIHOM JI€TOBOM IMpaKTHKE.
http://psytop.com/ascendancy/page9.html

8. Pecypc, mMOCBSIICHHBIM KOPHOPATUBHOM COLIMAJIBHOM OTBETCTBEHHOCTH, KOTOPBIN
MOJIZIEP’)KUBACTCS ATEHTCTBOM COITMAIbHOM mHpopManuu. http://www.soc-otvet.ru/

Ilepeyens B/l u UCC
Nert | HaumeHnoBanue
/m
1 MexnayHnaponnsie pedeparuBHbie HaykomeTpudeckue bJI, nmocTymHble B paMKax
HanuoHaJpbHOU moanucku B 2020 r.

WebofScience

Scopus
2 [Ipodeccnonanphpie monHOTEKCTOBBIE bBJI, AOCTymHblE B pamMKax HalMOHAJIbHOU
noamucky B 2020 r.

KypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnanst Taylor and Francis
3 [Ipodeccrnonanpabie MOTHOTEKCTOBBIC B/
JSTOR
W3 nanust mo 001ecTBEHHBIM U TYMaHUTAPHBIM HayKaM
OnekrponHas o6udimoreka Grebennikon.ru
4 KomnbroTepHbie cripaBOYHBIE TPABOBBIE CHCTEMBI
Koncynprant Ilntoc,
["apanT



http://www.soc-otvet.ru/
http://www.cfin.ru/
https://new.znanium.com/catalog/document?id=108020
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6.3. IIpodeccuonanbHbIe 6a3bl JAHHBIX U HHPOPMAIMOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccuonansubiM 60azaM gaHHbIX: https://liber.rsuh.ru/ru/bases

NubopmanmoHHbIe CIIPaBOYHBIE CUCTEMBI:
1. Koncynpsrant ILmtoc
2. Tapanr

7. MarepunajibHO-TeXHHYeCKOe o0ecriedeHre TUCIUTIINHBI

s obecrieyeHus] AUCUUIUIHMHBI «MEHEHKMEHT» UCHOIb3yeTCs MaTepHallbHO-TeXHUYECKas
6a3a 00pa3oBaTENBHOTO YUPEKICHHUS: MYJIbTUMEAUNHHBIE W KOMIBIOTEPHBIE KJIACChl U HAy4yHas
6ubnmoreka PITY.

[Ipu peanusanuu mporpamMmbl JTUCHMIUIMHBI UCTIONB3YIOTCS Cienyromue o0pa3oBaTelibHbIC
TEXHOJIOTHH — ayIUTOPHBIC 3aHATHS (11 ouHOU (hopmbl - 20 YacoB; 0OYHO-3a09HON (HopMBI — 12
4acoB; 3a09HOM ()OpMBI — 8 YacOB) MPOBOAATCS B BHJE JEKIUU ¢ wucroiib3oBanueM [IK u
KOMIIBIOTEPHOTO IMpoekTopa. B Oosblueli YacTu Kypca HCIOJIB3YeTCs MPOOJIEMHBI MeTox
U3JI0KECHUS JICKIIMOHHOTO MaTepHaja, CIellaH aKIEHT Ha KOHTEKCTHOE OOYy4YeHHE CTYICHTOB.
[IpakTrueckue 3aHaTust (711 04HOM hOpMBI - 2249aca; 04HO-3a09HOM (hopmbI — 12 YacoB; 3a04HOM
¢dopmbl — 4 yaca) mpOBOASATCS, B OCHOBHOM, B (opMe pa3zdopa KOHKPETHBIX KeHc-CHUTyaluid c
UCIOJIb30BaHUEM TexHOJoruu «O0yueHue B COTPYIHHUUECTBEY» U JUCKYCCUH.

CamocrosrenbHas paboTa CTYIACHTOB (U1 OYHOM POpMBI - 66 YacoB; 0UHO-3a0UHON (HOPMBI
— 84 4yaca; 3aouHoii (GopmMbl — 96 4YacoB) MPOBOAMTCS MJIs TMOATOTOBKHM K BBIOJTHEHHUIO
NPAKTHYECKUX 3aJlaHui, pa3dopy KeHC-CHTyalii, TEKyImeMy U IMPOMEKYTOYHOMY KOHTPOIIO
3HaHWH (MHIWBHIyalbHas paboTa CTy/IeHTa B KOMITBIOTEPHOM KJlacce WM OMOIMOTEKE).

CocraB nporpammHuoro odecnedyenns (I1O)

Nent | Haumenosaunue [10 IIpowusBoguTens Crioco6

/m pacnpocTpaHeHHUS
(ruyensuonnoe unu
c80000HO
pacnpocmpaunsiemoe)

1 AdobeMasterCollection CS4 Adobe JINLIEH3UOHHOE

2 MicrosoftOffice 2010 Microsoft JIMIICH3UOHHOE

3 Windows 7 Pro Microsoft JINIIEH3HOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOTHOPACTIPOCTPAHSIE
MOg€

5 Archicad 21 RusStudent Graphisoft cBOOOIHO
pacIpocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIMLIEH3UOHHOE

7 MicrosoftSharePoint 2010 Microsoft JINIIEH3UOHHOE

8 SPSS Statisctics 25 IBM JIMIIEH3UOHHOE

9 MicrosoftOffice 2013 Microsoft JIMIICH3UOHHOE

10 | OC «Anbst ObpazoBanue» 8 000 «bazanst CIIO | AUIIEH3UOHHOE

11 MicrosoftOffice 2013 Microsoft JIMLIEH3UOHHOE

12 | Windows 10 Pro Microsoft JINLIEH3UOHHOE

13 | KasperskyEndpointSecurity Kaspersky JIMLIEH3UOHHOE

14 | MicrosoftOffice 2016 Microsoft JIMIICH3UOHHOE

15 | VisualStudio 2019 Microsoft JINIIEH3UOHHOE

16 AdobeCreativeCloud Adobe JIMLIEH3UOHHOE
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| 17 | Zoom | Zoom JIMLIEH3UOHHOE

8. Obecnieuenne o00pa3oBaTeIbHOTO TMpolecca UIsl JHIL € OrpaHHYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI
B X0A€ pear3aliu JUCHUIIJIMHBI UCIIOJIB3YIOTCA CICAYIOMUEC AOIMOJTHUTCIBHBIC
METOABl OOYYEHHsS, TEKYIIEro KOHTPOJSI YCIIEBAEMOCTH M IMPOMEXKYTOYHOH aTTeCcTaIluu
06y‘-IaIOHH/IXC$I B 3aBUCUMOCTH OT UX UHAWBUAYAJIBHBIX OCOOEHHOCTEMH:

® I CIETbIX ¥ cIa00BHUIAIINX:

- JeKuuM O(OpPMIISIIOTCS B BHJE 3JIEKTPOHHOIO JIOKYMEHTa, JOCTYIHOIO C IOMOILBIO
KOMITBIOTEpA CO CHEIMATH3UPOBAHHBIM MTPOTPAMMHBIM 00eCTICUeHHEM;

- THCbMEHHBbIE 3aJaHHs BBIOJHSAIOTCS HAa KOMIIBIOTEpE €O CHELUAIU3UPOBAHHBIM
POTPaMMHBIM 00ECTICYCHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecnieunBaeTCs MHANBUIYaIbHOE paBHOMEPHOE ocBelleHrne He MeHee 300 Jrokc;

- Q7S BBINOJNHEHHWS 33/JaHUS TpPU  HEOOXOAMMOCTH IPEJOCTABISACTCS yBEIUYMBAIOIICEe
YCTPOMCTBO; BO3MOXHO TAaK)KE€ MCIIOJIb30BaHUE COOCTBEHHBIX YBEIMYMBAIOIIUX YCTPOICTB;

- MMCBMEHHBIE 3aJJaHusT OPOPMIISIOTCS YBEIIMYCHHBIM HIPUPTOM;

- DK3aMeH U 3au€T MPOBOJATCS B YCTHOH (hopMe MM BBIMOJIHAIOTCS B MMCbMEHHOHM (popme Ha
KOMIIBIOTEPE.

® I TIIyXUX U CJIA0OCIbIAINX:

- Jexkuuu oQopMIIAIOTCS B BUAE OJEKTPOHHOIO JOKYMEHTa, JMOO NpPeaoCTaBIseTCs
3BYKOYCWJIMBAIOLIasl anmnapaTypa WHAUBUYaTbHOTO M0JIb30BaHMUS;

- MMCHMEHHBIE 33JIaHUs BHITTOJIHAIOTCS Ha KOMITBIOTEPE B MUCBMEHHOHU (opMme;

- 9K3aMEH U 3a4€T MPOBOJATCS B MUCbMEHHOM (JOpMe Ha KOMITbIOTEPE; BO3ZMOKHO ITPOBEACHUE
B )OpME TECTUPOBAHUSL.

® I JIUII C HApYLIEHUSMHU OIOPHO-ABUraTeIbHOIO arnmapara:

- JeKuur O(OPMIIIOTCS B BHJE D3JEKTPOHHOTO JIOKYMEHTa, JOCTYITHOTO C IOMOIIBIO
KOMITBIOTEPA CO CHEIMATU3UPOBAHHBIM IPOrPaMMHBIM 00eCieueHHEM;

- THCBbMEHHBIE 3aJaHMs BBIOJNHSIIOTCS HAa KOMITBIOTEPE CO  CHENHAIN3UPOBAHHBIM
OpOrpaMMHBIM O0ECTIEYEHUEM;

- DK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopMe Wi BBITIOJHSIOTCS B IMCbMEHHOH (popme Ha
KOMIIBIOTEPE.

[Tpy HEOOXOMUMOCTH TIPETyCMaTPUBACTCS YBETMICHUE BPEMEHH ISl TIOATOTOBKU OTBETA.

[Iponienypa  mpoBeneHMs ~ NPOMEXYTOYHOM  arrectauuu  Ais  O0OydaroIuXxcs
YCTaHABIMBACTCS C yYE€TOM WX HMHIUBUAYAIBHBIX  TNCHXO(PU3NYECKHX  OCOOCHHOCTEH.
[TpomexyTouHas aTTecTalys MOXeT IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHUM TPOLEAYPHI OINEHUBAHUS PE3YJIbTAaTOB OOYYECHHUS MpPEayCMaTpHBACTCS
UCIIOJIb30BaHME TEXHUYECKUX CpEACTB, HEOOXOOUMBIX B CBA3M C HHAMBHUIYaJbHBIMU
0COOCHHOCTSIMU O0YYarOIMUXCs. DT CPEICTBA MOTYT OBITh MPEAOCTABICHBI YHUBEPCUTETOM, WU
MOTYT MCIIOJIb30BAThCsl COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[IpoBenenue mpomemypsl  OLIEHUBAHHS  PE3yJAbTaTOB  OOydYeHHs]  JOMyCKAaeTCs ¢
UCII0JIb30BaHUEM JIUCTAaHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaeTcs A0CTYNn K MHOOPMAIMOHHBIM U OMOIMOTrpadUuecKuM pecypcam B CETH
WutepHer g Kaxaoro oOywaromerocss B (¢opmax, aJalTHPOBAHHBIX K OTPAHUYEHUSAM HX
3II0OPOBBSI U BOCIIPUATHUS HH(POpMAITIH:

® 171 cIenbIX ¥ cIa0oBUIAIINX:

- B Ie9aTHON (opMe YBEIIMICHHBIM MIPUPTOM;
- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B hopme ayanodaiina.
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® IS TIYyXUX U CIa0O0CIBIIANIHX:

- B IeyatHou opme;

- B opMe 3IEKTPOHHOTO TOKYMEHTA.

® Ui 00yYarOIIKXCs C HAPYLICHUSIMHU OMOPHO-/IBUTATEILHOTO alapara:
- B Me4aTHOH opme;

- B popMe 3JEKTPOHHOTO JIOKYMEHTA;

- B (hopme ayanodaiina.

VY4eOHble ayIUTOPUU AJIsi BCEX BUIOB KOHTAaKTHOM M CAMOCTOATEIbHOW palOOThI, HaydHas
OnOIMOTEKa W WHBIC MOMEIICHUs i OOydYeHHUs OCHAIICHBI CICIHAIbHBIM 000pYJAOBaHHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEJICTBAMU O0yUEHUS:

® IS CJETBIX U CTa00BUISIINX:

- YCTPOWCTBOM ISl CKaHUpoBaHus U ureHus ¢ kamepoil SARA CE;

- nuctuieeM bpaiins PAC Mate 20;

- npuntepom bpaiinsgs EmBrailleViewPlus;

® IS TIYyXUX U CIa0O0CIBIIANIHX:

- aBTOMATHU3MPOBAaHHBIM pabOYMM MECTOM [UIsl JIIoJed C HapylIeHHEeM ciyXa H
cl1a0O0CIIBIIIAIINX;

- aKyCTUYECKHUI YCUIIUTENb U KOJIOHKH;

® i OOYYAOIIUXCS C HAPYIICHUSIMHU OMTOPHO-/IBUTATEIILHOTO aIlapara:
- IEPEIBIKHBIMHU, PETYJIUPYEMbIMH 3proHoMuyeckumu napramu CU-1;
- KOMITBIOTEPHOU TEXHHUKOW CO CIIeUATBHBIM IPOrPAMMHBIM 00CCIICYCHHEM.

9. MeToauyeckne MaTepHaJibl
9.1. Il;1aHbI CeMHMHAPCKHUX 3aHATHH

Cemunapckoe  3anarme 1.2. Hayunele 1mKoabl M OpHUpoOJa  YIPaBJICHUS
(ucropuorpauuecKuil 1 KOMIApPATUBHBIN MOIXOAbI K MEHEIXKMEHTY) -4 uac.

Llenv 3anamus: yriayOneHWe 3HAHUKA M YCBOCHHE CTYIEHTAMHU CYIIHOCTH M COAEPIKaHUS
OCHOBHBIX KOHLICTIIMM IPEICTaBUTEINICH 1IKOJ YIPABJICHHMS; OBJaICHHE HABBIKAMU MPAKTUYECKOTO
UCIIOJIb30BaHUS TIOJYyUYEHHBIX 3HAHUM B KOHKPETHBIX cuTyauusx (kommneteHuus YK-3).

@opma npogedeHuss — pasBepHyTas Oecena-IHUCKyccus, pa3dop  Keilc-cuTyaimid,
caMOCTOsTeNIbHas padoTa.

Bonpocwt onsa ob6cyscoenus:

[.IIIkos1a HAYYHOTO YIPABIAEHUS

1. IIpoananu3upoBaTh OCHOBHBIE IPUYHUHBI BOSHUKHOBEHUS TEUJIOpU3MaA U €r0 CYIHOCTb.
PaccmoTtpets ocHOBHBIE Bexu Oouorpaduu @. Teitnopa.

- JlaTh XapaKTepUCTUKY OCHOBHBIM Tpyznam @. Telmnopa.

- OObscHUTH, B YeM, cornacHo teopun D. Teitnopa, 3akmouaeTcst 3PGEKTUBHOCTD TPY/Ia
pabouero.

- IIpoanammsupoBats B3rsAbl . Teiopa Ha BOMPOCH! MPOPECCHOHAIBHOTO MOA00pa.

- Jlate xapakrtepuctuky B3rimsgam @. Telnopa Ha BONPOCHl MOCTPOECHHS CTPYKTYpP
YIPaBJICHUS.

2. Paccmotpets ocHoBHBIe uieu I, JI. 'anTTa.

- Ilpoananu3upoBath BKiIaa B pazBuTue MeHemkmenTa I'. JI. ['anTra.

- IlosicHUTB, YTO TaKO€ «TAaHTT-CXEMbD», OOCYAUTh OCOOCHHOCTH MPUMEHEHHS Iuarpamm
IUIAHUPOBAHUS BPEMEHU U YIIPaBIIeHUS pabOTOM.

3. OueHutsb BKJIAJ B pa3BUTHE ynpasieHueckoi mbiciau @. u JI. I'mnbper.

- BbIIBUTH OCHOBHBIE UJIEH 110 COBEPIICHCTBOBAHUIO yIpPaBIeHUs, chopMyaupoBanHbie D.
u JI. T'unGper.

- JlaTh MosiCHEHHE TEPMUHY «TepPOITUTHY.
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4. BeIsSBUTBH CYIIHOCTD MOJX0/1a K yIpaBieHuto. I'. OmepcoHa.

- OObgcHUTH, B dYeM, coOMNIacHO Teopun [. DmepcoHa, 3aKIOYaeTcs MOHSITHE
3¢ PeKTUBHOCTH.

- Paccmotpers npuHIMNbI Ipou3BoauTensHocTy I'. OMepcoHa.

5.1atb cpaBHUTENBHBIN aHanu3 ocHOBHBIX ujell @. Teinopa u I'. Omepcona. IIporuBopeuar
JIY OHHM JIpYT Apyry?

6. Paccmotpets B3msiibl Ha ynipasienue ['. @opaa

II. AnMHUHHCTpaTUBHAS LIKOJIA YIIPABIICHUS

1.06cyauTs  CONMaIbHO-PKOHOMUYECKHE OCHOBBI (DOPMHPOBAHUS ATMHUHHUCTPATHBHOMN
IIKOJIBI MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE PUYNHBI BOSHUKHOBEHUS (aifoyin3Ma 1 ero CYIIHOCTb.

- Pacckasatb 00 OCHOBHBIX Bexax Ouorpaduu A. Daiioss.
JlaTp XapakTepuCTHKyY OCHOBHBIM TpyaaMm A. daiions.
- OObsacHUTSH, B 4eM, cornacHo Teopun A. daiions, 3aknrodaercs 3PGEeKTUBHOCTD.
PackpeITh yHUBEpCabHBIE yIpaBieHueckue npuHunbel A. daitons. OnpenenuTs 3a1auu,
KOTOpBIE IIPU3BaHa PELIUTh CTPYKTYpa OpraHU3aluy.

- Ha3Bare cdepbr ynpaBinenus, kotopsie BbigenseT A. @ailodb B JI€ATETBHOCTH
OpraHu3aliu.

- OxapakrepusoBath 3aciayru A. ®aiioss B pa3BUTUU TEOPUU MEHEHKMEHTA.

3.KomriekcHO OLleHUTh TpH UAeaIbHBIX BUuAa BIactu M. Bebepa.

4. Ilpoananu3upoBaTh OCHOBHBIC B3TJIAIBI Ha yripaBieHue M. Bebepa.

5.J1aTh cpaBHUTENBbHBIA aHAIM3 MOAX0/0B K yrpasieHuto @. Teinopa u M. Bebepa. B uem
OHU CXOJIHBI M YEM Pa3TUYAOTCS?

3anaHus 115 cCaMOCTOATENbHOI padoThI:

3ananmne 1.

[IpounTtaiite crareto H. K. Kpynckoit u, ucnons3ys Bamu 3HaHusa o «cucreme Teinopay,
OTBETHTE Ha CJIEAYIOIINE BOIPOCHI:

1. SBnserca nmu «cucrtema Teisopay yHuBepcanbHOM. OHa 3aJyMbIBallach KaK CHCTEMA,
IPUMEHNMAs Ha IPOMBILIUIEHHBIX NpeanpuaTusax. Hackonpko oHa mpuMeHnMa B TOCY1apCTBEHHBIX
YUPEKICHUAX?

2. Hackonpko  «cuctemy  Teiopa»  BO3MOXHO — MCIIOJIB30BaTh B YCJIOBHAX
COLIMAJIUCTUYECKOM CUCTEMBI, T.K. 33 lyMbIBaJIach U peaJn30BbIBAJIACh OHA HAa KaUTAJINCTUYECKUX
IPENIPUATHAX?

3. Ilepeuncnure, Kakue HEJOCTAaTKHA B YNPABICHUU B COBETCKHUX ydpexacHUsaX 1920-x rr.
UMEIOT MECTO M CEroAHs Kak B KOMMEPYECKHMX OpraHHU3alMsIX, TaK U B TOCYIapCTBEHHBIX
YUPEXKJICHUSX.

H. Kpymnckas.
CUCTEMA TRUJIOPA M OPTAHU3ALIMSA PABOTBI COBETCKUX YYPEXJIEHWI.

CrtpaHHOE J1e10: KaXXIblii KOMMYHHUCT 3HAeT, 4TO OIOPOKPATHU3M BEIllb KpaiiHe OTpHUIlaTeIbHas,
YTO OH TYOHT BCSAKO€ >KMBOE HAaYMHAHUE, YTO OH HCKaXaeT BCE MEPHI, BCE JICKPETHI, BCE
pacTopsiKEeHUs; HO CTOUT KOMMYHHUCTY HauaTh paboTaTh B KaKOM-HUOYIb KOMHCCapHaTe WU
JIPYTrOM KaKOM COBETCKOM YUYPEXKICHHH, OH M OIVISIHYTHCS HE YCIEET, KaK YBUIUT CeOsl yxe
HATIOJIOBUHY YBS3IINM B CTOJIb HEHABUIMMOM UM OIOpPOKpaTHUECKOM OO0JIOTE.

B ueMm xe neno? KTo BUHOBAT TYT, - 3JIble CA0OTaXHUKH, CTAphle YNHYIIKH, BJIC3IINEC B HAIIH
KOMUCCAapUaThl, COBETCKHE OaphIIHNA?

Her, xopenp OropokpaTu3ma KpOeTcsi HE B 3JI0M BOJIE TE€X WJIM WHBIX JIUI, @ B OTCYTCTBUH
YMEHbS IIIAHOMEPHO U PAIIMOHAILHO OPTaHU30BaTh PadoTy.
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Jleno ympaBieHuss - JaleKko He Jierkoe Jeno. OJTo menas Hayka. UroObl MHpaBMIIBHO
OpraHM30BaTh pPabOTy KAaKOro-HUOYIb YUPEXKIEHUS, HAJAO 3HATh J0 MeJIbYallInX MOAPOOHOCTEH
camylo paboTy, HaJl0 3HATH JIOJEH, HA/I0O UMETh OOJIBITYI0 HACTOWYMBOCTD U IIPOY. H T. 1.

Mpl, poccusiHe, 10 CUX MOp ObUIM MaJlo MCKYIIEHbI B ATON HayKe yNpaBieHHs, HO, HE U3yYUB
€e, HE Hay4YMBIIUCh YIPABJISTH, Mbl HE MOJBUHEMCS HE TOJBKO K KOMMYHHU3MY, HO JaXe U K
COLIMAIIN3MY.

Y Thinopa Mbl MOXEM OYEHb M OYE€Hb MHOIOMY HAy4HUTbCS, U XOTS OH TOBOPUT
NPEUMYIIECTBEHHO O IIOCTaHOBKE pabOThl Ha 3aBOJIe, HO MHOTHME M3 IMPOIMOBEAYEMBIX WM
OpTraHU3AIMOHHBIX IPUHIIUIIOB MOTYT, ¥ JIOJDKHBI, OBITH IPUMEHEHBI U K COBETCKOM paboTe.

Bor 4ro numer mo moBOgy NPUMEHEHHUs HW3BECTHBIX OPraHU3allMOHHBIX IMPUHIUIIOB Cam
Toitmop: "Her Takoii paboThl, KoTOpas HE Moria Obl OBITh C BBITOJOH TOJBEPrHYTA
UCCJIEIOBAHNIO, C BBISICHEHHUEM EIMHHI] BPEMEHH, C pa3JICJICHUEM €€ Ha JJIEMEHTHI... MOXKHO
UCCIIEIOBATh TaK K€ XOPOIIo, HAapUMEp, BpeMsi KaHIENAPCKON paOOThl M HA3HAYUThH JTHEBHOM [T
HEE YpOK, HECMOTpsS Ha TO, YTO CHAayaja OHa KaXKeTCs OYeHb pPa3HOOOpa3HOl MO cBoeMy
xapakrepy" (®. Toriop "AIMUHHUCTPATUBHO-TEXHMUYECKAsh OpraHU3alMs MPOMBIILIEHHBIX
npeanpuatuii”, cTp. 148).

VKe u3 NpUBEACHHOM LMUTAThl BUAHO, YTO OJAHUM M3 OCHOBHBIX NpuHIUIOB D. Taiiiop
CUMTAET pa3sioKeHHEe padOThHI Ha €€ AJIIEMEHThI U OCHOBAaHHOE Ha ATOM pa3jeiicHHe TPpy/a.

Bo3pmem paboTy HapoaHBIX KOMHccapuaToB. HecOMHEHHO, M3BECTHOE pa3lelieHue TpyJa B
HUX ecTb. ECTh HapoAHBIA KOMHUCCAp, €CTh KOJUIETHs KOMHCCApuaTa, €CThb OTAEJbI, OTAEIIbI
paszfesnieHbl  Ha MOAOTAENbI, MMEIOTCS  CEKpeTapH, JeJIONPOU3BOJUTENH, MAIIUHUCTKH,
NPOTOKOJMUCTKU M T. . Ho 370, Beap, camoe rpyboe pazmenenue. O4yeHb 4acTO HE MpOBEICHA
IpaHuLa MEXIY JeJIaMU, I10ABEIOMCTBEHHBIM KOMHCCAPY, KOJUIETHH, OTAENIy. DTO OIpeIeseTcs
0o0bIYHO Kak-TO Ha ria3. He Bcerma To4yHO ompeneneHbl M pasrpaHUueHbl (QYHKIUH Pa3HBIX
nonotnenoB. CymecTByroT ¥ mTatel. Ho B OONBIIMHCTBE ciy4yaeB 'MTaThl' 3TH OYCHB
npuOIu3uTeNnbHbl. TOYHOro ompeneneHus (GyHKIUN OTAENbHBIX PaOOTHUKOB CIUIONIL U PAIOM
HeT. OTcro/1a BBITEKAET MHOTOJIIOHOCTh yupexaeHui. CyliecTByeT B yUpexKJIeHUH, cKaxem, 10
YyesloBeK, PYHKIUU X TOUYHO HE pacrpezaeneHbl. UenoBek 8 U3 HUX TOJIKYTCS 3psi, IBa OCTAIbHBIX
3aBajieHbl paboTol cBepx Mepbl. PaboTa nBUraercs mioxo. 3aBeyrouieMy YUpekIeHHEeM KaxeTcs,
YTO HE XBaTaeT JItoJed, OH OepeT ele IecsaTok, Ho paboTa uzaer mioxo. [louemy? [lotomy, uro
paboTa He pacmpejelieHa HaajeKaluM o0pa3oM, CilyXalllueé HE 3HAIOT, YTO U KaK UM JIeNaTh.
Pa30yxanue komuccapuatoB - MOCTOSSHHO HaOmomaemblil (axt. Ho umer aum ot storo paborta
nyue?

Bonpoc o "komerMaJibHOCTH M €IWHOJIWYUHU", BOMPOC, BBIPOCIIMM HMEHHO Ha IIOYBE
OTCYTCTBUS pa3[elieHUs] TpyJa, Ha MOYBE OTCYTCTBHS pasrpaHUuYeHUs] (YHKIMH KoMmHccapa OT
GYHKIMI KOJUIETHH, OTCYTCTBHSI pa3rpaHUYeHHs] OTBETCTBEHHOCTH KOJUIETHMH U OTBETCTBEHHOCTHU
KoMuccapa. Henonumanwe 3TOH, CTONb MPOCTOM, Ka3ajloch OB, BEIIM BEACT 4YacTo K
aAMUHHUCTpaTUBHOM (anTacTuke. Tak, B mnepuon obcyxnaenuss B CoBHapkoMe BoIpoca o
KOJUIETHAJIBHOCTH W efauHoimuud B COBHAapKOM OBUT TPEACTaBICH, MEXKIy IpPOYUM, OJUH
COBEPILEHHO YyJOBHILHBIN NPOEKT. B HEM mpeiaranoch yHUYTOKUTH HE TOJIBKO KOJIJIETMH, HO U
3aBElyIOUIMX OTAEJIaMd M HOJOTHENaMM, IPeUlarajioch OCTaBUTh TOJBKO KOMHccapa U
TEXHUYECKUX CIIYKaIllUX, KOTOPbIM HapOJHbIN KOMHUCCAp JOJKEH ObUI 1aBaTh HEMOCPEACTBEHHbIE
3agaHusd. B 9TOM mpoekTe BBISBUIOCH MOJHOE HETIOHMMAaHUE HEOOXOJUMOCTH JIEeTalbHEHIIEero H
CTaporo NpoayMaHHOIO pa3JeieHus Tpy1a. ABTOPbI XOTEIN YIPOCTUTH AIMApaT, HO YIYCTUIIU U3
BUJY OJHY MAaJ€HbKYIO0 MEJOYb: IPHU HAJIMYUU TOJIBKO KOMHCCapa M TEXHUYECKHMX CIYXKallMX,
KOMHCCApy MPUAECTCS JaBaTh CIyKAllUM €XEJHEBHO HECKOJIBKO ThICAY 3aaaHuil. Hukxakomy
KOMUCcCapy 3TO HE O] CUITY.

Ha ¢abpuke, Ha 3aBojie MPOBOJUTCS BeChbMa TIIATEIbHOE U AaJIeKO UAYIIEe pa3esieHue Tpyaa.
Tam HUKOMY U B rOJIOBY HE IIPUJET COMHEBATHCS B M0JIb3€ TAKOTO Pa3JEeIICHNUS.
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Paznenennie Tpyaa B COBETCKHX YUPEXKICHHAX caMoe Trpy0oe, JEeTaabHOTO pPa3lIeseHus
¢byuknuii Het. Ero Heo6xoaumo co3nath. J{oMKHBI ObITh CaMbIM TOYHBIM 00pa3oM OIpeeIeHbI
00513aHHOCTH Ka)KJI0TO CIIY>KallEero, - 0T KOMUCcapa J10 MOCAEAHETO PACChIIIBHOTO.

Kpyr o6s3anHOCTEl Kaka0ro AOKEH OBITh (GopMynupoBaH mucbMeHHO. OOS3aHHOCTH ATH
MOTYT OBITh BEChbMa CIIO)KHBIMH W OOIIMPHBIMH, HO TE€M BaXHEE MX KaK MOXHO TOYHEe
dopmynupoBats. KoneuHo, 31o B eimie Oonbliieii Mepe OTHOCUTCS KO BCSKOTO pojia KOJUIETHUSIM,
npe3uanymam u T. 1.

3atem @. Toinop HacrauBaeT Ha TOYHOM MHCTPYKLHMH, TOXKE COCTABICHHOW B MHCbMEHHOM
BUJIE, YKa3bIBAIOIEH MOPOOHO, KaK BHIMOIHATh Ty WU HHYIO paboTy.

Toiinop umeeT B BuAY 3aBOACKOE MpPENNpUsTHE, HO 3TO TpeOOBaHHWE MPUMEHUMO BCELEIO K
KOMHCCapUaTCKON padoTe.

"MHCTpYKUMOHHBIE KAapTOYKHM MOKHO MPHUMEHSTh OYeHb IIUPOKO U pazHooOpasHo. OHH
UTPAIOT B HMCKYCCTBE YIPABICHHS TaKyl0 € pOJib, KaKk B TEXHHKE YEPTEXH H, IMOJ00HO
MOCIEAHUM, JOJDKHBI U3MEHATHCS MO pa3zMepaM U popme cooOpa3HO KOJIMYECTBY U Pa3HOOOpa3UIo
CBEJICHMI, KOTOpbIE OHa JOJDKHA JaBaTb. B  HEKOTOpBIX Cily4asX WHCTPYKLUHUS MOXET
MPEJICTaBIISITh 3aMETKY, HAIIMCAHHYIO KapaHJalleM Ha Kycke OyMmaru, KOTopasi OTChUIaeTCs MPSIMO
pabodyeMy, HYXJAOIIEMyCsl B YKa3aHMAX, B JPYIUX CilIydasX OHa OyJeT 3aKiio4aTb MHOIO
CTpaHUI] HAMMCAHHOTO Ha MUIIYHIeH MalIMHe TeKCTa, HaJJIeKalluM 00pa3oM HUCHpPaBICHHBIX U
COpOLIIOpPOBaHHBIX, M OyZET BBIJABATbCA IO KOHTPOMApKaM WM JAPYTHMM YCTAHOBJICHHBIM
MOPSIIKOM, 4TOOBI €10 MOKHO ObLTO Tosib3oBaThes" (Tam ke, cTp. 152).

ITonymaTh TOIBKO, KaK yJIy4IINIO Obl BBEACHHUE MMCbMEHHBIX HHCTPYKLUUI TIOCTAHOBKY JI€JIa B
KOMHCcapuaTax, Ha CKOJIbKO Obl COKPaTUIO HEHYHbIE Pa3roBOPbI, CKOJIBKO TOYHOCTH BHECIIO OBl
B Hee, Kakoe OBl 3TO OBIJIO COKpallleHHe HEMPOU3BOIUTEILHON TPAThl BPEMEHH.

®. Trisiop BCSIYECKHM HACTaWMBacT MMEHHO HAa MHUCbMEHHOW (OpMe WHCTPYKIMH, OTYETOB M
pod.

[TuceMeHHBI OTYET ropaslo ompejaelieHHee, W, riaBHOe, OH 3aduxcupoBaH. [lucemeHHas
dopma oberdaer TakkKe KOHTPOJIb.

Pa3znenenue ¢pyHkimii, BBejeHHEe TUCHbMEHHON MHCTPYKIMU JAal0T BO3MOXKHOCTh CTaBUTh Ha Ty
WIM HWHYI0O paboTy MeHee KBaNu(pHUIMPOBAaHHBIX oned. Toinmop roBOpUT, HYTO HENb3A
"MOJIb30BaThCA TPYJAOM KBATH(PHUIMPOBAHHOIO pabodyero Tam, /€ MOXHO IOCTaBUTH Ooiiee
JIEIIEBOI0 U MEHEE CIEeLMaIN3upOoBaBIIerocs yeaoBeka. HUKoMy He npuIeT B rojloBy Ha pbICake
NEPEBO3UTH IPy3, @ OUTIOra MOCTaBUTh TaM, I/Ie JOCTATOYHO MaJICHHKOTo MOHU. TeM Gosee HeNb3s
JIOITyCTUTh, YTOOBI XOPOILIMA MacTep HCIONHSI padoTy, A KOTOPOH TOAUTCS 4epHOpadoumii”
(Tam xe, cTp. 30).

[IpaBuiabHO  pacmpenenauTs padoOTy, KaXIOro IOCTaBUTh Ha  HaJuIeXaliee MecTo,
COOTBETCTBYIOIIIEE ero CHUJIaM, CIOCOOHOCTSIM, MOJIFOTOBKE, OTIBITY,
"toputtherightmanoftherightplace", kak roBopsT anrnuuaHe - BOT B 4YeM 3ajjada aJMHHUACTPATOPA.
B OGonpmmHCTBE KOMHCCApUATOB CYIIECTBYIOT TaK Ha3blBaEMblE YUYETHO-PACIpEAeTUTENbHbIC
oTAenbl. B 3THX oTAenax MOKHBI CUAETh BHICOKO KBATH(UIIMPOBAHHbIE pAaOOTHUKH, 3HAIOIIHNE JI0
MeNbUalIuX MoJpoOHOCTEH paboTy CBOEro KomMuccapuaTa, ero HyXJbl, YMEIOIIUE MPaBHIBHO
pacLeHUBAaTh JIFOJIEH, BBISICHATD UX OIBIT, 3HAHUS U IPOY. DTO OJIHA U3 OTBETCTBEHHENUIINX padoT,
OT KOTOPOH 3aBUCHUT YCIIEHUIHOCTh PabOThI BCEro y4pexaeHus. J[ocTaTouHo Ju 3TO MOHUMAeTCs
komuccapuatamu? Her. Ha 3ToM cIuionis U psioM CUIUT COBEPILIEHHO CydyaitHas myOJIiKa.

"Her mromeit", mpuxoauTcsl CHbIIAaTh MOCTOSHHO. Tak TOBOPAT IUIOXUE AJAMUHUCTPATOPHI.
YMenslii aAIMUHUCTPATOP MOXKET MCIIOJIBb30BaTh M JIIOJEH BTOPOCTENEHHON KBalMU(UKALUK, €CIH
OH OyJeT uX KakK CjelyeT HHCTPYKTUPOBaTh M LEJIeCOO0pa3HO pacIpeiessaTh MEXAY HUMHU
paboty. "Her comHenuii, - numer Taiop, - 4TO CpeAHUi 4eloBeK paboTaeT yCHEUIHee BCEro
TOTJa, KOTJa OH CaM WJIM KTO-JIMOO APYroil Ha3HA4yaeT eMy OIpe/IelIeHHbIN YPOK, IMEHHO JaHHas
pabora 1omkHAa OBITh HMCIONHEHAa UM B ONpEACICHHOE BpeMs. YeMm HIDKE YMCTBEHHBIE U
dusnyeckue crnocoOHOCTH YeNOoBEKa, TeM KOpode NOJKeH ObITh HazHaueHHbIN ypok" (Tam ke,
ctp. 60).
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U Thitnop naer ykazaHusi, Kak JODKHA paclpeaesisaThes padoTa:

"Kaxknpiii pabounid, XOpOIIUH M TOCPEJACTBEHHBIN, TOJDKEH €XKEIHEBHO TOJydYaTh BIIOJTHE
onpee’aeHHbI ypok. Hu B koeM ciaydae OH HE JIOJDKEH ObITh HETOYHBIM HIIM HEONPEIEICHHBIM.
VY POk J0KeH ObITh TIIATEIBHO U SICHO OMKMCAH U HE JIOJKEH OBbITh JIETKHM. ..

"Kaxmomy pabodeMy JTOJKHO XBAaTHTh ypOKa Ha IEJIbIN ICHb...

"Ilng Toro, yToObl BO3MOXKHO OBLIO HA3HAYUTh YPOK HA CIEAYIOIIMNA J€Hb U OMNPEIeIIUTh,
HACKOJIBKO IOABUHYJAach 3a JIeHb paboTa Ha BCEM 3aBoje, pabouMe OJKHBI KaXKIblil JEHb
NPEJCTaBISITh B PACUETHBIA OTNE] MUCbMEHHBIE CBEJICHUS C TOYHBIM YKa3aHHEM MCIIOJIHEHHOM
pabotsl" (Tam xe, cTp. 57).

Tonbko npu AeTanbHOM pacnpeaeeHuH U yueTe padoThl BO3MOXKHA IPeMUaibHasi CUCTEMa.

B xomuccapuarax npemuangbHas CUCTeMa OOBIYHO NMPUMEHSETCS COBEPIICHHO HENPaBUIIBHO.
[Tpemun maroTcst He 3a JIMIIHKUE Yachl paOOTHI WM 3a OOJIbIlIee KOJIUYECTBO BBIIAHHOW padoThI, a
BBIJIAIOTCS B BUJIC JOOABOYHOTO YKAJIOBaHbs. YK OJIHO 3TO YKa3bIBa€T HA TO, YTO HET MPABUIHHOTO
pacrpezeneHus Ae0Boi pabOThl B COBETCKHUX yUPEKICHUSIX.

KoHeuHO, MpaBUIIBHO pacrpenesinTh padoTy MOXKET JHUIIb TOT, KTO caM €€ 3HAaeT OYEHb
XOPOILIO, 10 MEJIbYANIIINX JIeTAJICH.

"HIcKyccTBO YIIpaBICHHS OMpEIeNseTcs HaMd, Kak OCHOBAaTEeNbHOE 3HAaHWE TOW paloThl,
KOTOPYIO BBl XOTHUTE JaTh paOO4YMM, U YMEHHE BBIOJIHUTH €€ CAMBIM JIyUIIUM M 3KOHOMHBIM
criocobom" (Tam xe).

Kazanocs 0bl, 4TO 3TO caM0 co00il pasyMeromascs: Belllb, MEX/Iy TeM OHa MOYTH MOCTOSHHO
UTHOpHUpYyeTCs. ToBapuIy - JeNbHBIE aJMHHUCTPATOPHI W BOOOIIE [eNbHBIE pPAaOOTHUKH
MOCTOSTHHO TepedpachIBalOTCS M3 OJHOM 001acTH paboThl B JPYIyIO: CErOJHS OH paboTaeT B
Hapxomzeme, 3aBtpa B TEO, nocne3aBtpa no cuadxenuto, 3arem B B. C. H. X. unu emie rae-nm6o.
[Tpexxae yem OH ycreeT U3y4uTh HOBYIO OTpacilb paboThl, €ro nepedpacrhiBaloT B HOBYIO 00JacTh
pabotbl. IIOHATHO, YTO OH HE MOXET CAENaTb TOro, YTO MOT OBl ClenaTh, €ciu Obl JOJbIIe
paboTan B 0JlHOM 00JacTH.

Maso 3HaTh JrOACH, UMETh OOIINe OpPraHu3alMOHHBIC HABBIKK - HAJIO 3HATH B COBEPIICHCTBE
JMaHHYy!0 o0siacTh paboThl, TOJBKO TOT/Aa MOXHO €€ IMPaBWJIbHO pPAaclpenessTh, MPaBUILHO U
UHCTPYKTHUPOBATH, YUUTHIBATH, KOHTPOJIUPOBATH.

Kontpomo Taitnop npuaaer ocoboe 3Hauenune. OH mpeuiaraeT exXeJIHEBHO U JIaxke TBaXIbl B
JeHb KOHTPOJHMPOBATh paboTy paboumx, OH HACTaMBaeT Ha CaMOW TMOJPOOHON MHCHMEHHOM
OTYETHOCTH, NpeasaraeT He OOsThCS YBEIMUYEHUS aJMUHUCTPATUBHOIO MEPCOHAla, CIIOCOOHOTO
KOHTpoJIMpoBaTh padory. Camoe nydinee, Mo MHEHHIO T3iopa, ObUI0 Obl, eciii Obl BO3MOXKHO
OBLIO OPraHM30BaTh YUCTO MEXAHMYECKUU KOHTPOJIb (HE JapOM KOHTPOJbHBIE YaChl CBA3AHBI C
uMeneM Thritnopa).

"Bcye 3akoHbl nucaTh, €KelMM HUX He HCnouHATH'. M Toiyop moHumaeT, 4to Bce
pacnopspKeHHsl MOBUCAIOT B BO3JYyXE, €CIM OHU HE COIPOBOXKAAIOTCS CTPOrO IMPOBOAUMBIM
KOHTPOJIEM.

Mexay TeM, IO YacTH KOHTpPOJII B KOMHCCapuaTax Jejlo OOCTOMT 4YacTo BecbMa
HEOJIaronoayyHo.

Ilens cuctembl Toitopa MOBBICUTh HMHTEHCHBHOCTH TpyAa pabodero, cluenarb ero Tpyn
BO3MOKHO Ipou3BoAuTenbHee. Llens ee n3MEHUTh MeIJICHHBIN TeMI paboThl Ha 0oJiee OBICTPHIN U
Hay4uTh pabodero paboraTh 0€3 JHIIHUX TEPEPHIBOB, OCMOTPHUTEIHHO M JIOPOXKHUTH KaXKIOU
MHUHYTOM.

Camo coboit Thiziop Bpar BCeX JIMIIHMX pPa3rOBOPOB, OTHUMAIOLIUX JOPOroe BpeMs. Y CTHBIE
OTYETHl OH CTPEMUTCS 3aMEHUTh MUCbMEHHBIMU. TaMm, r/ie OHU HEen30eKHbI, OH CTPEMUTCS CAEIaTh
UX BO3MOXHO KpPAaTKUMHU.

B cucremy ynpanenus Bce 60sbliiie U 60IbIle BXOIUT MPUHIUI, KOTOPBIII MOYKHO Ha3BaTh
"mpuHnunoM uckimouyeHui". [lpaBga, mnog00HO MHOTUM JPYTHM  JJIEMEHTaM HCKYCCTBa
yIOpaBleHUs, €ro MPUMEHSIOT B €IMHUYHBIX CIy4asX U, 10 OoJbLIe YacTu, HEe MpHU3HaBas ero
NPUHIIAIIOM, KOTOPBIH HYXXKHO OBUIO OBl pacmpocTpaHuTh mMOBCIOAY. OOBIYHBIN, XOTS W
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NeYaIbHBIA, BUJ TPEACTABISACT YNPABIAIOMUN OONBIIOrO Aena, JOOPOCOBECTHO CHAALIMHA 3a
CBOMM CTOJIOM CpEAM MOpPS MUCEM U JOHECEHUH, Ha KaXXJIOM U3 KOTOPBIX OH CUUTAET CBOUM
JIOJITOM PaclucaThCsl U MMOCTaBUTh CBOU MHUIMANBL. OH 1yMaeT, uyTo, IPOIIyCTUB YE€PE3 CBOU PYKU
3Ty Maccy MNOApPOOHOCTEH, OH BIOJHE OCBeJOMJIEH 000 Bcem jeine. [IpuHIMN HCKITIOYEHHIA
IPEJCTaBIISIET MOJHYIO MPOTHUBOIOJIOKHOCTh 3TOMY. [Ipyn HeM ymnpaBistOmM MOJy4aeT TOJIbKO
c)KaTble, COKpAICHHbIE M HENPEMEHHO CPaBHUTEIbHBIC CBEICHMS, OCBEIIAIOILINE, OJIHAKO, BCE
BOIIPOCHI, Kacawluuecs ynpasiieHus. Jlake 3T KpaTKuUe CBENEHUs, NMPEXIE YEM HOCTYIHUTh K
JTUPEKTOPY, NOJKHBI OBITh TIHIATEIHHO MPOCMOTPEHBI OJHUM W3 €ro MOMOIIHUKOB M JOJKHBI
3aKIII0YaTh B ce0e MOCIIeHIE TaHHbBIC, KaK XOPOIINe, TaK U IIOXHUE, 10 CPABHEHHIO C TPOIUIBIMH
cpenHUMH LudpaMy WIA C YCTAaHOBJICHHBIMH HOPMaMHU; TaKHUM OOpa3oM, 3TH CBEICHHUS B
HECKOJIBKO MHHYT JAIOT €My IOJHYI0 KapTUHY XOJa JeJl M OCTaBJIAIOT CBOOOAHOE BpeMs Ha
o0aymbIBaHue OoJiee OOHIMX BOMPOCOB CUCTEMBbl YINpPAaBICHHS U HA HCCIEJIOBAaHUS KayecTB U
NPUTOTHOCTH 0OOJiee OTBETCTBEHHBIX, NOMYMHEHHbIX W choyxkamux" (Tam xe, ctp. 105).
Kakoii nenoBoit xapakrtep npuHsuia Obl paboTa KOMHCCApUaTOB, €ciau Obl paboTarolue Tam
TOBAPHILH JIEP>KAIKCH Obl "MIPUHIINIIA UCKIIFOUCHHUH" .
[ToapiToskum ckazanHoe. @. Triiop cunTaer, 4T0 HEOOXOAMMO:
1) pasznoxxkeHue pabOThI Ha €€ MPOCTEHIIINE JIEMEHTHI;
2) peranbHeilliee pa3jelieHue TpyJa, OCHOBAHHOE HAa U3yYeHUH padOThl U Pa3OKEHUH €€ Ha
3JIEMEHTBHI;
3) TouHOe ompeneneHne TeX QyHKIUN, KOTOPbIE JIOXKATCSA HA Ka)JI0T0 CIIYKallero;
4) onpexneneHue dTUX (QPyHKIHIA B TOYHON MHUCbMEHHOH (Qopme;
5) COOTBETCTBYIOMIMIA OAOOP CIIyKAIUX;
6) Takoe pacripeniesieHue padoThl, YTOOBI HA JIOMI0 KKIAOTO CIYXKAILero MPUXOAMUIIOCH TaKoe
KOJIMYECTBO €€, KaKO€ OH MOXKET BBIMIOJIHUTH 32 JIeHb, Pa00Tas CaMbIM yCHJICHHBIM TEMIIOM;
7) TOCTOSIHHOE WHCTPYKTUpOBaHHE OoJjice CBEAYIIMMH JIMLIAMH, I10 BO3MOXHOCTH B
MUCbMEHHOU (hopMme;
8) cucreMaTU4eCKUii, MpaBUIbHO OPraHU30BAHHBIN KOHTPOJIb;
9) nns o0neryeHus ero MUCbMEHHAs OTYETHOCTh (IO BO3MOYKHOCTH, 33 CaMble KOPOTKHE
CPOKH);
10) Tam, T11e BO3MOKHO, MEXaHU3AIUSI KOHTPOJIS.
"JT0 KE BCEM U3BECTHO", CKAXKET YNTATCIb.
Ho neno He TOibKO B TOM, 4TOOBI 3HATh, HO YTOOBI yMETh NMPUMEHATH. B 3TOM BCs CyTh.
"Hu oxna cuctema He 1OJKHA MPOBOAUTHCS HEYMeNo', 3amedaet Taimop.

I'ne xe HayuutTbhes ynpaieHuto? "K HecuacTbro, HET IIKOJ yHpaBJCHUs, HET JaKe HU
OJTHOTO MPEIIPUATHS, Te OBl MOKHO OBUIO OCMOTPETH OOJIBIIYIO YacThb JETalleH yrnpaBieHus,
KOTOpBIE Mpe/ICTaBIsuIn Obl sTyuiee B cBoeM poje" (Tam xe).

Oto0 THi10p rOBOPUT 110 OTHOLIEHUIO K IIPOMBIIIJIEHHOCTH B IIEPEOBBIX CTPaHAX.

SBHO, uytOo y Hac, B Poccum, na emie B OTHOIICHWH HE MPOMBIIJICHHOCTH, a
aJIMUHUCTPATUBHBIX allaparoB, Mbl 0Opa3loB He Haiinem. TyT Hago NMPOKIAIBIBATH HOBBIC
nytu. [lyreM BAyMYMBOro OTHOIICHHUS K J€]ly, y4eTa BCeX YCIOBHM pabOThl, CHCTEMaTHUYECKH
HA/JI0 O3JI0POBHUTH COBETCKHME YUPEKICHMS, W3THATh W3 HHUX U TEHb OIOpPOKpaTH3Ma.
BbropokpaTtu3m He B OTYETHOCTH, HE B MUCAaHUHM OyMakek, HE B pacrpeneieHU (QyHKUUH, B
KaHIEJspHUH, - OIOPOKPATHU3M - 3TO XalaTHOE OTHOILIEHHE K /ey, Hepa3depuxa M 0ecTonousb,
HEyMEHbe paldoTaTh, MPOBEPATh padoTy. Hamo yuuThecs ympaBiidTh, HAJl0 YUYUTHCS pabOTaTh.
Koneuno, Bce He nenaercs oqHUM MaxoM. "J[7s KOpeHHOU MmepeMeHbl yrpaBieHHsS TpeOyeTcs
BpeMsi, MHOTO BpeMeHH"... [lepeMena ynpaBiieHus cBsi3aHa C MEPEMEHOM MOHITUH, B3TJIAI0B U
00bIYaeB MHOTHUX JIIOJICH, YKOPEHUBIIMXCS YOSXKICHUH U mpeapaccyakoB. [lociennee MOXHO
U3MEHHUTh TOJIBKO MEAJICHHO W, TJIaBHBIM OOpa3oM, MPHU MOMOIIYU PsAa MPEIMETHBIX YPOKOB,
KaX/IbIi U3 KOTOPBIX TpeOyeT BPEeMEHH, U MPH TOMOIIM MOCTOSHHOW KPUTUKU U O0CYKICHHH.
PemmB mnpuMeHUTh JaHHBIA THUI yOpPaBICHHs, HYXXHO, II0 BO3MOXHOCTH, CKOpee
NpeANpUHUMATH OJUH 33 JPYTUM HEOOXOJUMBIE IIary JJis 3Toro BBeneHus. Heo6xoanmo ObITh
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TOTOBBIM K TIOTEpE HEKOTOPOrO YHMCJIa M3 CBOMX IIEHHBIX JIOJEH, KOTOpble HE OynyT B
COCTOSIHUM TIPUCIIOCOOMTHCS K W3MEHEHHSM, a TaKKe K HETOMYIOIUM IPOTECTaM MHOTHX
CTapbIX HAJECKHBIX CIIy)KalINX, KOTOpble B HOBOBBEJCHUSAX HE YBHUIAT BIEPEAH HUYETO, KPOME
HEJenocTH u pa3opeHus. OueHb BaXKHO, YTOOBI, KPOME ITUPEKTOPOB KOMIIAHHH, BCEM,
MMEIOIIMM OTHOLICHUE K YIPABIICHHUIO, OBIJIO JAHO IIUPOKOE U TMOHATHOE OOBICHEHHE TTIABHBIX
1eJIei, KOTOPBIX JJOOMBAKOTCS, M CPENICTB, KOTOPBIE OyIyT IPUMEHEHBI.

Tri10p, KaK ONBITHBIA aIMUHUCTPATOP, IOHUMAET, YTO YCIIEX JEJIA 3aBUCUT HE CTOJIBKO OT
OTAEIHHOTO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJIJICKTHBA.

Tonbko KoueKTUB 3TOT THilIop OrpaHMYMBAET KPYroM aJAMHUHUCTPATHBHBIX CITYXKAIlUX.
DTO BHOJIHE MOHATHO. B cBOoeM mesnom cucrema Thrilyiopa UMEET HE TOJBKO MOJOXKHUTEIbHBIC
CTOPOHBI - HOBBIIIEHHE MPOU3BOJUTEIFHOCTH TPyJa MyTEM €ro HayYHOH MOCTaHOBKH, HO U
CTOPOHBI OTPUIIATEIbHBIC: MOBHIIICHNE WHTCHCUBHOCTH TpPYyJa, MPHYEM CHUCTEMa 3apabOTHOM
IIaTel CTpouTcs: THIIOpPOM Tak, YTO OT STOrO MOBBIIICHUS WHTEHCUBHOCTH BBIMTPHIBACT HE
pabouwuii, a IpeANPUHUMATEIT.

Paboune monmmanu, 4ro cuctema Toiinopa - mpekpacHas cucTeMa BBDKUMAaHHS I0Ta, U
Ooposinck ¢ Hell. Tak kKak Bce MPOU3BOJICTBO HAXOJIWIOCh B pyKaX KalUTaJIHCTOB, TO pabO4YHX
HE HWHTEPECOBAIO IOBBIIICHUE MPOU3BOJUTEIBHOCTH TpPYyJAa, HE WHTEPECOBAT IOJbEM
npombIuieHHOCTH. Terepb, npu COBETCKOH BIIACTH, KOTJAa YHUYTOXKEHA SKCIUTyaTalus
paGoueii cwibpl W Korma pabouue 3aWHTEPECOBaHBl /10 KpPAalHOCTH B MOJBbEME
MPOMBIIJICHHOCTH, - KOJUICKTHB, KOTOPBIA JIOJDKEH CO3HATEIBHO OTHOCUTHCS K BBEIICHHIO
YCOBEPILICHCTBOBAaHMUSA METOJOB TpyAa - JODKEH OBITh KOJJICKTHB BCEX PadOYMX JaHHOTO
3aBojia win Qadpuku. Kanuraiuct He MOT ONHMpaThCcs Ha KOJUICKTHB pabOYMX, KOTOPBIX OH
OKCIUTyaTUPOBAJ, OH ONHPAJICAd HAa KOJUIGKTHB aJMHUHUCTPATUBHBIX CIyXKalllMX, KOTOPHIE
MOMOTAJIM €My OCYHIECTBIISITh 3Ty JKCIUTyaTanuio. Temeph pabouuii KOJUICKTHB caM JIOJDKEH
OCYIIECTBUTh TPHUMEHEHHE Hamboliee IIeIeCO00pa3HBIX METONOB Tpyaa. Ero Heobxommmo
TOJIKO O3HAKOMHTh B TCOPHHM W Ha MPAKTUKE C ITHMH MeToJaMu. B 3ToM 3akiodaercs
MIPOM3BOJICTBEHHAS IPOTIaraHya.

Yro Kacaercsi CIy)alluX COBETCKHX YUPESKICHHHU, CIyXKallMX HAapPOIHBIX KOMHCCApUATOB,
TO MX HEOO0XOAWMO BO3MOXHO JETalbHEE O3HAKOMUTh C METOJaMH NPOU3BOAMTEIBHOCTU
TpyAa. DTO JOKHUTCS HA MMPOU3BOJICTBEHHYIO SYCHKY KOJUIEKTUBA CITyKamuX. Ho ToimbKko myTeMm
TIOBBIIIICHUS] YPOBHSI CO3HATEIBHOCTH BCEX CIYXKAIlUMX, TOJIBKO ITyTEM BOBJICUCHHS MX B JEJIO
MOBBIIICHUS] TTPOU3BOJIUTEIILHOCTH TPyJa KOMHCCAPHAaTOB - BO3MOXKHO JICHCTBUTEIHHOE
YIIy4IICHUE JIeNIa ¥ YHUUTOXKCHHE He Ha CIIOBAX, a Ha JIeJie MEpTBOrO OIOpPOKpaTH3Ma.

3ananmue 2.

Keiic «®opa u Cioyn»

I'enpu @opn u Ansdpen I1. Cnoyn muaammii ObuM BETUMKMMHU pyKoBoauTensiMu. OHU
MIPOTUBOCTOSUIM YT Apyry B 20-x rr. XX Beka, KOIia BIEPBbIE BO3HUKIIA KOHIENIUS YIIPABICHUS
Kak rnpodeccur U HayYHO! TUCIUTUTHHEI.

I'enpu @opx mnpeacTaBisul  apXETUIl  ABTOPUTAPHOIO IPEANPUHUMATENS IPOLUIOTO:
CKJIOHHBI K OJMHOYECTBY, CBOCBOJBHBIMA, BCETNa HACTAWBAIOIIMKA Ha COOCTBEHHOM ITyTH,
NPEe3UPAINNA TEOPUU U «OecCMBICIEHHOE» uYTeHHWe KHUT, DopJ cuuTajd CBOUX CIIY)Kal[UX
«TIOMOIIHUKaMU». Ecian «IOMOIIHMK» OcMenuBajics mnepeuutb DopAy WIM CaMOCTOATEIbHO
MPUHUMATh BaXKHOE pellIeHe, OH 00bIYHO Juimancs padotsl. B komnanuu FordMotor Tonbko oaux
YEJIOBEK MPUHUMAN PEHICHUs C JIIOOBIMU MOCHeACTBUAMU. DOpa pacleHWT MNpeIokKeHUE
Ansdpena I1. Cnoyna o peopranmzanuu GeneralMotors cienyronmm o0pa3oM: «.. KapTHHKA C
pPa3BECHUCTOM KIIIOKBOM TOCpeauHe.. YeIoBeK BBIHYXKJIEH CIOHATBCA B3aA-BIEPEN, U OT
OTBETCTBEHHOCTHU KaXKJblil YBUJIMBAET, CIEAYS MyAPOCTH JICHTSEB, YTO JBE I'OJIOBBI JIyUlIE OAHOW.
Oo6mue xe npunanubl Gopaa ObUIM CYMMUPOBaHBI B OMHOHN (paze: «J[F000i MoKymareab MOXeT
MOJYYUTh aBTOMOOMIIb JIFOOOTO IIBETA, KAKOTO OH TMOXKENAET, I0Ka aBTOMOOMIIb OCTAETCS YEPHBIMY.
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Y ®opna ObUTM OCHOBAaHUS HACMEXaThCs HAaJl HOBOMOAHBIMU ujesimu CrnoyHa. @opa caenan
CBOIO Mojieb «T» HAcTOJBKO NEIIeBOi, YTO €€ MOT KYNUTh MPAKTUYECKU JII000i padoTaromuii
YEJI0BEK.

[Tpumepno 3a 12 ner dopa mpeBpaTui KPOLICUHYH) KOMIIAHUIO B TUTAHTCKYIO OTpaciib,
U3MEHMBIIYIO aMepuKaHckoe oOmectBo. bomee Toro, oH g00WiICS TakKoro CHIDKCHHS
ce0eCcTOMMOCTH, YTO MOT IpoJiaBaTh aBTOMOOMIIb Bcero 3a 290 moJul., U IUIaTUTh CBOMM pabOvYrM
OJTHY W3 CaMbIX BBICOKMX CTaBOK TOTO BpeMeHH - 5 momn. B Hememo. B 1921 r. FordMotor
KOHTpOJHpoBan 56 % pbIHKa JIETKOBBIX aBTOMOOMWJIEH M 3a0HO IMOYTH BECh MHUPOBOM pPBHIHOK.
@upma GeneralMotors, KoTopasi B TO BpeMsi Obljla KOHIJIOMEPATOM W3 HECKOJBKHX HEOOJBIINX
MOJYHE3aBUCUMBIX KOMITAaHUM, XaOTUYHO MEpEeMEelIaHHbIX 32 MPOBOJOYHON Orpaiol, pacrnonaraia
Bcero 13 % peiaka u apeiidoana k 6aHKPOTCTBY.

K cuactpio, cembst [{1omOHOB, paju CHACEHUS OTPOMHBIX KAalHUTAJIOBIOXKEHUS B aKIHH
GeneralMotors, mpuHsiia Ha cebs BeneHue e€ Nen, Moka Kpax eme He paspaswics. [Isep C.
JtonoH, caM KpyIHBIA CTOPOHHUK COBPEMEHHOTO YIPAaBICHHS, HA3HAYMUI MPE3UJICHTOM (UPMBI
Anbdpena I1. Cnoyna.

CnoyH OBICTPO MpEBpaTHJI B PEAJbHOCTh IUIAHBL, HAaJ KOTOpbIMH u3neBajcs dopn, tem
caMbpIM BBEld B IPAKTUKY TO, YTO OCTAETCS 10 CUX IOp IVIaBHBIM IIPUHIUIIOM YIPABJICHUS
KpYIHbIMH KoMmaHusiMu. PeopranmuszoBannas GeneralMotors pacronarana KpynmHOW U CHIIBHOM
IpyNNoON YIpPaBIEHUS, a MHOXECTBO JIIOAEH NOIYYWJIM IPaBO CAMOCTOATEIbHO MPUHUMATh
Ba)KHbBIC PELICHHUS.

C0oyH Kak JIMYHOCTH OBbUT MOJHON MpoTUBOMNONOKHOCTEI0O Dopay. Dopxa Obu1 Hecrubaemo
KECTKUM, CBOEBOJbHBIM, HMHTYUTHUBHBIM YEJIOBEKOM, a JIOOMMBbIMU cioBamu CloyHa cTajau
«METOJIONIOTUS» U «PALMOHAIBHOCTHY. YesoBeK He NUIICS B3al-BIEpEN, Kak IpelCcKa3blBaj
@®opa. Hanpotus, Ha KakJ0ro pyKOBOAMUTENS ObLIM BO3JIOXKEHBI OMNpeiesieHHbIe 00S3aHHOCTH U
JaHa cBOOOAA Jenarb BCE, YTO HeoOXoauMo s uX BbimonHeHus. CIOyH Taioke paszpaboran
XUTPOYMHYIO CHCTEMY KOHTPOJISI, MO3BOJIABILYI0 €My U JIPYT'MM PYKOBOIHUTENSIM OBITH B Kypce
TOTO, YTO IMPOMCXOUT B UX TMTAHTCKOW KOPIIOpaLUH.

B 10 Bpems kak FordMotor coxpanuia BEpHOCTh Y€pHOM Mozenn « T» U TpaauIiK, COTJIacCHO
KOTOPO# 00CC KOMaH/IyeT, @ OCTaJIbHBIE BBIMOIHSIOT, kKoMaHa CiioyHa OBICTPO BOIUIOTHIIA B KHU3Hb
HOBBIE€ KOHIICTIIIMM B COOTBETCTBHHM C U3MEHSIOLIUMUCS MOTpeOHOCTIMU amepukaHieB. dupma
GeneralMotors BBesla B MPaKTHKY YacThle 3aMEHbI MOJIENICH, Mpeyiarast MoTpeOuTeNsIM IMUPOKUi
ACCOPTHMEHT CTHJIEBBIX U I[BETOBBIX O(OPMIICHUN U JOCTYIHBIN KPETUT.

Hons FordMotor Ha peiHKe pe3ko cokpatwiack. B 1927 1. ¢upma Obuta BBIHYXAEHA
OCTaHOBUTH KOHBEep, 4TOObI IEPEOCHACTUTD €T0 MO/ BHIMYCK BeChMa 3amo3aBiieii Mmoaenu «JI».
3to no3Boimmio GeneralMotors 3axBaTuthb 43,5 % aBTOMOOMIBHOTO pBIHKA, OcTaBUB DoOpay MeHee
10 %.

Hecmotps Ha xecTokuii ypok, Pops Tak U HE CMOT TIPO3peTh. BMECTO TOTO, YTOOBI YUUTHCS
Ha OMbITe KOHKYPEHTa, OH MpOJIOoJIkKal JeHCTBOBATh 1Mo cTapuHke. B ciemyromue 20 net dupma
FordMotors enBa ynepKuBajiach Ha TPETHEM MECTE B aBTOMOOWIILHOW MPOMBIIIIEHHOCTH ¥ TIOYTH
Ka)IbIil rof1 Tepsuia AeHbru. OT 6aHKpOTCTBA €€ CIacyio TOJIBKO OOpalleHne K pe3epBy HAIUYHBIX
B | muipa mosut., koropeiit @opa CKONWII B y1awIMBbIE BPEMEHA.

Bomnpocsr nist paboTs ¢ keiicom

1. Kro 6b11 myumum menemkepoM - @opa wiu Ciaoyn? [Houemy?

2. Kakwe BHyTpeHHHE W BHEIIHHE (aKTOphI comeicTBoBas ycrexy pupmbl FordMotor u
GeneralMotors?

3. Kakwue dakTopsl okazanu BiusHEE Ha ynaaok ¢pupmel FordMotor?

4. Xora u ceronus GeneralMotors 6osbiie FordMotor, 06e ¢upMbl CKOHCTPYHPOBAHbBI U
YIOPaBISIOTCS CX0XKUM 00pazom. [Touemy 310 Tak?

5. KakoBa BaxkHelas npuurHa nopaxenus @opaa?

3aganue 3.
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[IpoBecTn CpaBHUTENBHBIA aHAIM3 S5 MIKOJI NPO(PECCHOHATHLHOIO MEHEKMEHTa II0
CIIENYIOIINM IIPU3HAKAM:

- Ha4yaJo U MPEANOCHUIKH (POPMUPOBAHHUS;

- OCHOBHas HJes;

- TOukd OMypKanuu (MarucTpaibHbIe HAPABICHUS HCCIIEOBAHUI);

- UMHTerpauus ¢ ApyruMH HayKaMH U 00JIaCTSMU Y€JIOBEUECKUX 3HAHUM;

- OTHOIICHHUE K IIEPCOHAILY;

- CBf3M C COBPEMEHHOCTBIO.

ITomyueHHble pe3ynbTaTbl 3aHECTH B TaONUIly, KOTOpas II0 3allOJHEHUH CHAeTCs
IIPETNIOIaBaTeII0 B KOHILIE CEMUHAPCKOI0O 3aHATHS.

_ Hlkonw_ | lllkona AnmvunucrpatuBH | llIkona [Txoma [IIxomna
_ HAay4yHOIO | as IKOJIA YEJIOBEYECKH | MOBEICHYECKHU | HAYKH
Xapaxmepucmux | yrpaBJIeHN X X HayK yIpaBICHU
u 013 cpasHeHus | s OTHOLIEHUH s
Hauano
U IPEANOChUIKA
dbopMHupOBaHUS

OcHoBHAasA uIes

Touku
oudypraun
(MarucTpanbHbIe
HaIPaBJICHUS
MCCJIeI0BaHUMN )

Nuterpauus ¢
JIPYTrUMHU
HayKaMu

n obacTIMu
YeJI0OBEUECCKUX
3HAHUM

OrtHotenue
K TICPCOHAITY

CBs13u C
COBPEMEHHOCTh
130)

Cemunapckoe 3anatue 3.4. OpranHuzanus Kak OOBEKT YHpaBieHUs (CHUCTEMHBIH U
CYOBEKTHO-OOBEKTHBIH MOIXOBI B MEHEKMEHTE) — 4 Jac.

Llenv 3amamus: yrayOleHuWe 3HAHUW M YCBOEHHE CTyAEHTaMH MPOCIYLIaHHOTO
TEOPETUYECKOTO MaTepuala, OBJIaJICHUE HABBIKAMH MPAKTUYECKOTO HCIOIH30BAHUS MOTYYECHHBIX
3HaHUN B KOHKPETHBIX cuTyarusax (komnereHuun YK-3, YK-6).

@opma npogedenus — pa3BepHyTas Oecema-AUCKyccHsi, pa30op KeHc-CUTyalluu,
caMocCTosITeNlbHas paboTa.

Bonpocwt ona oocysxcoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AIINN:

Crparernveckoe BUJCHUE, MUCCHUS H [EJIM OPTaHU3aIHH.

JKvi3HeHHBII UK OpraHu3aluy: MoHsATHe, koHenuuu A. Anuzeca u JI. I'peitaepa.
CucTeMHBIN aHaJIN3 U €ro CoAepKaHue

Cpena opraHuzanuu

Nk W=
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6. ucTpymeHThl MOHUTOpUHTa U ckaHupoBaHus cpeasl (PEST-u SWOT-ananussi).
7. Anantauus opraHu3aliy K BHyTPEHHUM U BHELITHUM U3MEHEHUSIM.

3aganue 1
Omnwucars ey B IpeAoKeHHBIX TpuMepax 1o 11 npusHakam kiaccupukanuy. 3arnoJIHUThb
Tabm.1

Tabmuma 1
XapaKTepUCTHUKU 11eJIel, YCTAaHOBJIEHHBIX B IPUMeEpax
[Ipu3Haku knaccupuKauu [Ipumep 1 [Ipumep 2 [Ipumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1.Muxaun IlpoxopoB xouer BepHyThcsa B «HopHukens». Buepa ero rpymma
«OHAPKCHM» TIOTpeboBaia Co3bIBa BHEOUEPEIHOTO coOpaHus akunoHepoB «HopHukens», 4ToObI
NPEJIPUHAMATENIb CMOT BBECTH KaHIUIATOB B COBET IUPEKTOPOB KOMIIAHMM. DTO O3HAYAET, 4TO
[IpoxopoB He cobupaercs mponaBarh Aonto B «Hopuukene» Bnanumupy Iloranuny, cumraror
JKCIEPTHI.

I'pynna  «On3akcum» Muxauna IIpoxopoBa mnorpeboBaja OT cOBeTa JAUPEKTOPOB
«HopHukens» co3plBa BHEOUYEPEIHOTO COOpaHUs aKIMOHEpOB, coodOumn Buepa «HopHUKENbY.
Lenv cobpanus — nepeuzbpanue cosema OUpeKmopos.

Heinemmnuii cocraB coBeta akunoHeps! «HopHukens» BbIOpanu ToNbKO B MtoHE. OH COCTOUT
U3 HE3aBUCHUMBIX JUPEKTOPOB U mpeacraBureneil «Hreppoca» (Bcero neBaTh uyenoBek). Muxaun
ITpoxopos, Bxoausimuii B 3T0T opras ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJcs JaXke B YUCIIC KaHJUAATOB
B nupekTtopa. Beixon [IpoxopoBa n3 coera «MHTEppoca» BeCHON OOBSACHSIM JOTOBOPEHHOCTSIMU
HapTHEPOB O pasjese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTEpTEeX MNPUCTYNWI K CO3IAaHUIO C€IWHON KOHIICMIUU KiIacCH(PHUKAIMK WU
KOAMPOBAHUS MarepHalbHO-TexHHYeckux pecypcoB (MTP) Hopuukens. [emw niana —
nosblUEHUEe YNPABIAeMOCU MAMePUAIbHO-MEeXHUYeCKUMU pPeCcypcamu HA OCHO8E CO30AHUsL
eounozo knaccuguxkamopa MTP; 00beAMHUTH MaTepHalIbHbIE MOTOKW OpPTraHU3allii U B OyayIiem
OXBaTHUTh TOJIOBHOM o¢uc, Bce ¢pumansl u {30 Hopaukens.

B mpenenax tekymiero, 1-ro sTtama, minaHa OyneT pa3paboTaH KOpHOpPATHBHBIA CTaHIApT U
MmeTonuka kiaccupukanuu. Ha ocHoBe oOmiepoccuilckux Kiaccu(pUKaTopoB W KOPHOPATUBHBIX
TpeOoBaHMIl co3MaHa enuHas IeHTpain3oBaHHas 6a3a maHHbIXx MTP opranmsanuu. B mpouecce
BHEAPEHUS IMpeIyCMOTPEHAa HOpMalu3alus M CcTpykrypusanus Oonee 250 Tbic. 3amuceit
HOMEHKJIATYpHOTO clpaBoyHMKa HopHHKens, BKiIoYas YyCTpaHeHHE OMHMOOK U ayOued,
HETIOJTHOTHI HMH(OpPMANWU, KIaCCH(PUKAIMK W CTAaHIAPTH3AIMH 3alkCcei, WX TOATOTOBKA K
BBITPY3KE B CIIELUATN3UPOBAHHOE MPOTrPAMMHOE O0eCIIeUeHHE.

WNHuTeprex pazpaboraer PermameHT pabotel ciyx0 u noapasaeneHuii HopHukens ¢ enquHoi
cuctemoi. B mmane — cemuHapsl mo wucnonb3oBanuto EC MTP, moarotoBka u oOydeHue
NOJTB30BaTENIe M CIEIUAIMCTOB, OPTaHMU3alUsl ONEPATUBHON TEXHUYECKOW M MH(OPMAIMOHHOM
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MOJICPIKKH ToJIb30oBaTeneil. Peanu3amus nanHoro rpaduka Oyaer cmocoOCTBOBaTh OMIEPATHBHOMY
NPOBEACHHUIO 3agBOYHON KaMIIAaHUM W KOHCOJIMJAIMHM 3aKylNoK i (PUIMAioB, CHUKECHUIO
n30bITOYHBIX ocTarkoB MTP Ha ckiagax, MOBBINICHHIO YIOPABISEMOCTH H MOOHMIBLHOCTH
nemxenuss MTP no kopriopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3.ATEHTCTBO 3aHATOCTH HaceJleHWs aaMuHUcTpauuu KpacHospckoro kpas 12
deBpasis TOAMMCANO COMANICHHE O COTpyOHHYecTBe C 3amoispHbiM ¢umanom [MK
«Hopunbckuii HUKeNb». [lens coenawienus — yKpeniewue napmuepcmed 6 cgepe coyuanbHo-
MpyoosblxX OMHOWEHUL U 0becneyenue cmadulbHoU pabomsl Mecmuo2o pulHka mpyoa. OCHOBHBIS
HANpaBJICHUS COBMECTHOM paboThl: NpodOpUEHTAIMsT MOJIOAEKH, MOoJ00p MepcoHana;
nepeoOyyeHne u npodeccruoHaibHas MOAroToBKa KaapoB. Iloamnucu moj cornameHnneM NoCTaBHIN
nupektop 3anomsipHoro ¢punnana «Hopaukensy.

3anonsipublil Gunuan «HopHuKems» KpynHeHmuii paboTonaTens Ha TEPPUTOPUU PETHOHA;
paboTa ¢ HHUM JOJDKHA OBITh YETKO HajaxkeHa. Peub uaeT o TPyIOyCTpPOHCTBE MECTHOTO
HAceJIeHUs, HO MO Mepe HEeOOXOAMMOCTH OYIyT MPUBIEKATHCS KaApbl U3 JIPYTUX TEPPUTOPHUIL
kpasi. «Hopuukens» B KpacHosipckom Kkpae Hamoiro, M KOMIAHHS OCO3HAET CBOIO
OTBETCTBEHHOCTH 32 OJIarornoiryune KuTelei ropoja, B TOM YUCIIe U B BOIPOCE TPYIOYCTPOUCTBA.
http://www .kanal7.ru/arch/ob.html?

Metoauyeckue yKa3aHusi K BbINOJTHEHHUIO 3a1aHud 1

Muccust opranuzanuu GOpMyIUpyeT €€ IJIaBHOE NpeAHa3HaueHHe B OOIIECTBE, CMBICH
(yHKIMOHUPOBAHMUS OPTaHU3aLMH, €€ MEUPOBO33PEHUE U CHIEHUPHKY".

Ilenn opraHu3anuu NEPEBOIAT MHUCCHIO HAa OIPEIEIICHHBbIE, KOHKPETHBIE, HU3MEPHUMBbIE
ycioBusi. Kak mpaBuiio, 1eiau OpraHu3allid CBS3aHbI C PBIHKAMM, W3JICJIUSIMU, HOBOBBEICHUSM,
NPOM3BOAUTENBHOCTBIO, KauecTBOM, (hMHAHCAMH, JOXonHOCThlO. Kiaccupukamus —1menei
MO3BOJISIET PACCMOTPETH pa3HOOOpa3ue 1eliel Mo CIeAYIOIIUM OCHOBHBIM BaKHBIM KPUTEPUSIM:

1.I1o copeprkanuto

2.11o nepuoay yCTaHOBJICHUS

3.Ilo npuopurTeTHOCTH

4.1To n3mepumoctu

5.ITo xapakTepy HHTEpECOB (cpere)
6.I1o noBTOpsieMocTH

7.110 BpeMeHHOMY IIEpUOY

8.ITo (GyHKIIMOHATBHON
HaIPaBIEHHOCTU

9.I1o cTaguu )XU3HEHHOTO IUKJIA
10. 1o nepapxuu opranuzanuu
11.ITo macmTaly.

3ananmue 2

Omnpenenuth COOTBETCTBUE (DOPMYITHPOBKH Lened, cHOpMYyIMpPOBAaHHBIX B 3aJaHUU
npuHiunaMm. CKOppeKTUpoBaTh (GOPMYTUPOBKY Iiesiel B 3aJaHUH.
PesynbraTel ananmusza oToOpa3uTe B TabiHIe 2 ¢ UCIIOIB30BAaHUEM CIICAYIOIIMX CUMBOJIOB, I7I€:
X — LIeJIb HE COOTBETCTBYET TaHHOMY KPUTEPHIO; V — LI€Jb COOTBETCTBYET JAaHHOMY KPUTEPUIO?
— CJIO’KHO CKa3aTb, COOTBETCTBYET JIU LI€JIb JAHHOMY KPUTEPUIO.

CxoppekTupoBaTh (HOPMYIUPOBKH IIEIIEH.

Tabmuma 2

CooTBercTBHEe GOPMYJIMPOBOK LeJed NPUHIUINIAM

[IpaKTHYECKHI MEHEKMENRT: Yueb.mocobue/Ilox o6m.pen.d.M.Koporkosa. M., 2010 (CD-R).
*Conomanuauna T.0. OpranuszanyoHHas KyJIbTypa KOMIIaHuM: yue6.nmocodue. M., 2009, c.82.


http://gohon.ru/main/p2_articleid/6211

40

Hanpasnenue u | Konkperno | M3mepumoct | Joctmwxumoc | CoorBercTBU | OnpeneneHHOCT
LeJb CTh b Th e b
pE3yNbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue cutyanuu. /s npeanpusituil, paboTaroUMX B pa3HbIX CEKTOPaX 3KOHOMUKHU, UX
COOCTBEHHUKAaMH OIpeNeNieHbl CIeAyIolMe HampaBieHus: 1. VYBeaInuuts NpHOBLIBHOCTD
komnaHuu. 2. IIOBBICUTH ypOBEHb OOCIY>KMBaHUS KIMEHTOB. 3. YIIyYIIUTh YIpaBIE€HYECKHE
HaBBIKM MEHEKepoB cpeaHero 3BeHa. 4. CokpaTUTh OOIIME 3KCIUTyaTallMOHHBIE 3aTpatbl. S.
Pactmputs ximeHTcKyto 6azy. 6. MUHIMHU3HPOBATh 00BEM Opaka M OTXOOB MPOU3BOICTBA. JTH
HalpaBJIEHUs]  ONpPENENIAIOT  BEKTOp  pPa3BUTHUS; HIKE TPUBEACHBI INpUMEphl  Iieneid,
c(OpMyJIMPOBAHHBIX MEHEPKEPAMH 3TUX MPEANPUATHI B TaHHBIX HANPaBICHUAX:

1. CokpaTUTh pacxo/bl Ha OIJIATy HE3alJIaHUPOBAaHHBIX padoT. 5

2. ObecrnieunTh OOpPaTHYIO CBS3b, JOOWBIINCH, YTOOBI Ha 80% mHUCEM, TOCTYMAOIIUX OT
KJIMEHTOB, OTBETHI JaBAJIUCh B TEUEHHUE JIBYX JHEH C MOMEHTA UX MOJIyUeHHS.

3. Jlo xoHua cents6ps 2009 roma corjacoBarh, ONpeNeNUTh U 3apUKCHPOBATH B
MUCbMEHHOM BHUJIE [0 TPU KOHKPETHBIE 3a/1a4M Ul KaXKJI0r0 COTPYHHMKA MOIPa3/IeIeHusl.

4. CokpaTuTh TpaHCHOPTHBIE 3aTpaThl Ha 50% 10 CpaBHEHUIO € MPEIBITYIIUM TOJ0M (KOHEll
3TOTO MECSIA).

5. Haiitu Oosibliie KIIMEHTOB.

6. 1o xonma rona (31.12.2009) cyiecTBEHHO COKPAaTUTh 00BEM OTXOO0B MIPOU3BOJICTBA.

MeToanyeckue yKka3aHusi K BBINIOJHEHHIO 3aJaHUs 2

[Tomumo kpurtepueB (cM. 3amaHue 1) Uil 1enenojlaraHus Ba)kKHO, 4TOOBI 1€ ObLIU
HACTOJIBKO OINEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh 1IeNU JOJKHBI BKJIIOYaTh B ce0s
BpPEMEHHBIE PAMKH, OBITh U3MEPUMBI, OIIPEIEIIIEMbI U PEATUCTHYHBI.

Jist 3T0r0 K hopMyIupoBKaM Iieieil MPUMEHSIOT KPUTEPUH.

SMART / SMARTER (8 mepcanm  SMART ymHBIH) — 3TOMHEMOHHYeCKas abOpeBHaTypa,
HCTIONB3yeMasi BMEHEIDKMEHTEUTIPOSKTHOM  YTIPaRIEHUH IS OTIpEIeJIeHUs] LieJed M TOCTaHOBKH 3ajiad.
[TepBoe M3BeCTHOE MCMOIB30BAHUE TePMUHA yrioMuHAeTcst B padote [loma Mbaiipa (Paul J Meyer)
B 1965 u nosxe B Hosa0pe 1981 B pabore [Ix. [Jopana®.

Her 4érkoro MHEHHs, CKOJBKO MOJDKHO OBITH KPHUTEpHEB: TSATh WM ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIOLINE 3HAYCHUS:

1. Specific (KonkpeTrHslii)

2. Measurable (3mepumpblit)
3. Attainable (Pactipenensiembrii)
4. Results-oriented (OpreHTUPOBaHHBIN HA Pe3yJIbTAThI)
5. Targetdates «OrpaHUYEHHBINH BO BPEMEHM”.,
Tabauma 3
[Tpunuuner SMART
BykBa 3Hauyenue IlosicHenue

‘Doran.G.T. There’s a SM.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
*Kiniicki A. Management: a practical introduction. 5"ed. N.Y., 2011, P.147-148.




Specific (KoHKpeTHBII)

Measurable (M3mepuMblit)

Attainable (HocTrxkumplit,
pacrpeaenseMblii)

Results-oriented

(OpueHTHpoBaHHBIN Ha
pe3ynbTaThl, akTyalbHbld. C
9TOM  TOYKM  3pEHMS, UEIU

JIOJIKHBI:
® crnocoOCTBOBATH
Pa3BUTHIO MHCCHH
OpTraHH3AIIHH,

® UMETh COMOJAYMHEHHOCTh
10 HePapXHH,

® HE NPOTHUBOPEYHTH JPYT
JPYTY TI0 TOPU3OHTAIIH,

® OBITh HEMOCPEIACTBEHHO
CBJA3aHHBIMHU C YPOBHEM
BO3HATPaXKICHUS
pabOTHHKOB.

Targetdates
(OrpannueHHBIN BO BPEMEHH)
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OObscHsAeTCs, YTO MMEHHO HEO0OXOIMMO IOCTUTHYTb.
Hanpumep, «YBEJIUYHUTH YHUCTYIO npuObLIb
COOCTBEHHOTO MPEATPHUITHSI.

OOmbscHsieTcss B ueM OyIeT H3MepsATbCs pe3yJibTar.
«Ckonpko Bemath B rpammax?»(C). Ecnmm moxasarens
KOJINYECTBEHHBIM, TO HEOOXOIUMO BBISIBUTH €IUHUIIBI
U3MEPEHUs, €CIM Ka4eCTBEHHBIH, TO HEOOXOIMMO
BBISIBUTh 3TAJIOH OTHOLICHMA. Hampumep, «yBelIu4uTh
npuObUIb  COOCTBEHHOro mpenmpustus Ha 25 %,
OTHOCHUTENIFHO YMCTOW MPUOBUIM TEKYILIETO rojiay.

OOpscHseTCs 3a CYET Yero IUIAHUPYeTCS NOCTUTHYTh
nenu. W BO3MOXHO 1M €€ JOCTHTHYTh BooOIIe?
Hanpumep, «yBenuuuth NpuOBLIL  COOCTBEHHOTO
npeanpusatus Ha 25 %, OTHOCUTEIbHO YUCTOU MPUOBLIH
TEKyIIEr0 Ioja, 3a CYeT CHUXKEHUS Ce0eCTOMMOCTH
NPOIYKIMH, aBTOMATH3AIMN PECYPCOEMKHX ONEpaIiii 1
COKpallleHHs] ~ IITaTa  3aHATBIX HAa  MCIOJHEHUH
aBTOMATHU3MPYEMBIX olepauuii coTpyaHukoB Ha 80 %
OT TEKyIllero KoJu4yectBa». A BOT COBEpUIMTH
KPYTOCBETHBI KpyU3 Ha PE3MHOBOW YTOYKE BpsJ JIH
yacTCsL.

OrmpezenieHne MCTUHHOCTU 1end. JIeHCTBUTENBHO JIH
BBIIIOJIHEHUE JAaHHOM 3aaud  MO3BOJIUT  JOCTHYb
xemaeMoil nenu? HeoOXoauMo yJa0CTOBEPUTHCA, YTO
BBIIOJIHEHME  JAHHOM  3ajaul  JCHCTBUTEIBHO
HeoOxonumo. Hampumep, eciam OpaTh «COKpalieHHe
HITaTa 3aHATHIX HA HCIOJIHEHUH aBTOMAaTH3HPYEMBIX
onepauuii cotpyaHukoB Ha 80 %» B KauecTBe
OTIENbHOM NOJ33Ja4yM, KOTOpas TakKXKe CTAaBUTCS IO
SMART, TO COTpyIHHUKOB MOXHO HE YBOJIbHATH, a
IIEpEeBECTH Ha HHBIE JOJDKHOCTH, HAa KOTOPBIX 3TH
COTPYAHUKHA CMOTYT MPUHECTH KOMIIAHUH JIOXOJ, a He
pocTo 3KoHOMHI0. Ecin 6paTh CTpaxoByr0 KOMIIAHUIO,
TO BMECTO YBOJBHEHHUS, COTPYJHHKAM  MOKHO
HPEJIOKUTh MPOAOJDKUTH pabOTy B KauyecTBE areHTa,
au00 HEe pacxoIoBaTh CPEJCTBa Ha aBTOMATH3AIMIO, A
IPOCTO YBEJINYUTh HOPMY BBIPAOOTKH.

OmnpeneneHre BPEMEHHOI'O TPUITEPA/IPOMEKYTKA IO
HACTYIJICHUIO/OKOHYAHUIO KOTOpPOTO JIOJKHA  OBITh
JOCTUTHYTa LieNib (BBIMOJIHEHA 3a1ava). Hanpumep, «K
OKOHYaHUIO BTOpPOr0 KBapTaja CJeIyoIero roja
YBEIUYUTh NPUOBUIL COOCTBEHHOTO MPEINpPUSATHS Ha
25 %, OTHOCHUTEIIBHO YUCTOW MPHUOBUIH TEKYIIEro Toja,
32 CYeT CHIDKEHHS Ce0eCTOMMOCTH  MPOAYKIUH,
aBTOMAaTHU3alNH PECypCOEMKHX orepanuit u
COKpallleHWsl  IITaTa 3aHATBIX HAa  UCIOJHEHUU
aBTOMATHU3UPYEMbIX orepanuii coTpyaHukoB Ha 80 %
OT TEKYILErO KOJIUYECTBAY.
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3aganue 3. [Ipoananu3upoBaTh CUTyaluIo. BeIIeIUTh cTaauK )KU3HEHHOTO IUKIIA.

«ILTro11, KOTOPBIH JOMHYI»’

B 1993 r. xomnanus Tylnc. 3amycTtriia B MpOU3BOJICTBO HEOOJIBIINE MSTKHE UTPYIIKH B
BUJIC JKUBOTHBIX C HAIMOJIHUTEIEM HMX IUIACTUKOBBIX TpaHyl-«0000B». COOTBETCTBEHHO UTPYIIKH
noyydwsin  obmee HasBaHue BeanieBabies — «000oBble ManmioTkm». buszHec ObuT aeTHIEM
aMEPUKAHCKOTO MPEANPUHIUMATEIS 10 uMeHH Tait YopHep u npuHec emy cocrostaue B $6 mupa. B
2004 r. B ciucke Forbes YopHep 3anumai 65-e MecTo, onepeskass MHOTHX, Jake 00Jiee M3BECTHBIX
Ooraueii Bpoae ocHoBarensi Amazon.com JIxxeddabesoca.

3akoH4MB KoJUIeK B 1962 1., Taii nBaamare jetT mpopadoTajl MEHEIKEPOM I10 MPoaaKaM B
kanudopuuiickoit pupme Dakin (ogun u3 cambix u3BecTHbIX B CIIIA mpousBomuTeNnel MSTKUX
urpymek). Kak mnponasenr YopHep ObUT KOJOpPUTEH 10 OSKClUEeHTpuyHOocTH. Ha BcTpeun c
KIIMEHTaMH TOPTOBEII ILTIOIICBBIMHA MEIBEASMHE JII0OMI e31uTh B Oenom «Posuic-Poiice», oneTsiii B
ury0y 710 KOJIEH — TPIOK, [0 €ro COOCTBEHHBIM CJIOBaM, PACCYMTAHHBIN Ha TO, YTOOBI MOJIOTPEThH
MHTEpEC K MpeaMeTy npofax. B menoM momgoOHas TakTuka, HAJI0 MojiaraTh, ObUIA YCICHIIHOH, pas3
k 1980 r. Tait Yoprep 3apaboTai 10CTaTOYHO, Na0bI cliejaTh nepepsiB B padore. OH yBOJIUICS U3
Dakin u mpoBen HeckoibKo JieT B EBporie, a BepHYBIINCH, PEIINII OTKPHITh CBOIO COOCTBEHHYIO
¢upmy. CrapToBbIM KanutanoM emy nociykuma $50 000, moxydeHHbIE 110 HAcCIEACTBY, a Ou3Hec-
ujee — MeuTa 0 TOM, 4TOOBI C/IeNaTh IUTIOIIEBbIC UTPYILIKH JTyYIIIe.

Memok ¢ kpymoi. B 1983 r. Yopuep 3apeructpupoBan ¢upmy TyWarner, mosmnee
nepernMeHoBaHHyl0 B Tylnc., m caM mpuayman mepByr WIpyHIKy HOBOTO THMA. JTO ObLIa
IUTIONIEBAst KOMUSL KOTa FMMallalickoil mopozsl o kiuuke AHren. HoBu3Ha 3akirodanach mpexse
BCETO B HAIOJHUTENIE: BMECTO OOBIYHOW CHHTETHYECKOM «BaTbl» YOPHEP HCIOIb30BaJ
IUTACTUKOBBIE TPaHyJbl U MPU 3TOM 3aIOJIHAJ UIPYHIKY HE IMOJIHOCTHbIO, BHYTPEHHUHN CII0i ObLI
cienaH W3 (QUKCHPYIOLIETO MarepHuaja, KOTOPBIA IOMOTajl HEXECTKO 3aKpemuTb 103y
UTpyLIEYHOTO 3Beps. Urpyliika moiydanack MSATKOHM B IPSIMOM CMBICIIE CJIOBA U K TOMY K€ THOKOM
— €€ MOXHO OBLIO cTu0aTh, MpUIaBasi PA3IUYHBIC MO3bI, Y€TO OT KIACCHYECKUX MATKUX UTPYIICK
JOOUTHCS OBLIO HEBO3MOXKHO.

@dupma BBIIYCTWIA TMMAJaiCKUX KOTOB PAa3sHOM pAaCLBETKH, PaCIpOCTpaHsAs HMX Yepes
HEOONIbIlIMe Mara3uHbl UTPYILIEK WM KaHIEIIPCKUX ToBapoB. Kaxkmas urpyiika H3HAYalbHO
crowia $20, Ho Tait YopHep MmiaHUpPOBaj COKPAaTHUTh CEOCCTOMMOCTh M IICHY BUETBEPO, YTOOBI
JETH MOTJIM CaMH MOKyIaTh TOBAp Ha KapMaHHbIE JCHBIU.

Ha yukarckoii otpacneBoit BeicTaBke 1993 r. komnanusi YopHepa MpeacTaBuiIo CEMEUCTBO
BeanieBabies u3 JneBATH IUTIOIMIEBBIX UIPYHIEK, CPEAM KOTOPHIX OBbUIM JISATYIIKA, YTKOHOC, KHUT,
nenbua U go0ctep. Kaxkmoit ObUTO aHO WMS, W KaXKJIOH MOJIarajcsi OTACIbHBIA CTHIIOK Ha
STUKETKE, 4TO Cpa3y MOCTaBUIIO UTPYLIKU B pa3psil KOJUIEKIIMOHHBIX.

«boboBble MamrOTKM» Tnpou3BoaAWiIHCch Ha (abpukax FOro-Boctounoii Asum, Obutn
JIOBOJIbHO KaueCTBEHHBIMM, a B pyKax BedM cels, KaKk MEIIOYEeK C KPYNoW — TshKeJIeHbKUE,
yhnpyrue, IpUsSTHbIE Ha OINyIb, MATKWe U TuOkue. Jlersim HpaBuiock. B suBape 1994 r. cepus
NOCTYNWIa B Tpoaaxy 1o nene $5-7. Mexmy TeM ceMeHCTBO «0OOOBBIX» CTAaHOBMIIOCH BCE
MHOT'OUYHUCIICHHEE.

W 4ro® HUKTO HEe morajaincs Ycrex HOBOM cepuu Urpyuiek ObLl O00YyCIOBIIEH HE TOJBKO
MHTEPECHOU KOHIIENIMEN U TOCTYIHOM 1ieHoi. Talt YopHep To Jin ciy4aifHO, TO JIM HAMEPEHHO (B
9TOM HCTOYHUKH PACXOJATCS) CO3Aall UIcalIbHble MapKETHUHIOBbIE MPEANOCHUIKU JJIsl OEIIeHOro
cnpoca Ha BeanieBabies. Kommanus oprueHTHpOBaNach UCKIIOYUTEIHLHO HA MEITKUX PUTEHICPOB —
CYBEHHMpHBIEC M KaHLEISAPCKUE JJaBKU U Mara3uHbl MOJIapKoB, n30erast KpymnHeIx ceteil Bpoge Wal-
Mart u Toys’R’Us, K COTpyAHUYECTBY ¢ KOTOPBIMH CTPEMUJIOCH OOJBIIMHCTBO MPOU3BOIUTEICH
urpyiiek. He kiacte Bce siflia B OIHY KOP3UHY — 3Ty MYJpocTh Taili YOopHep MOCTUT W B35 Ha
BOOpYKeHUe, eme padoras B Dakin. On npennoyen umets 40 000 METKUX KOHTPAKTOB, HEKEIH
yeM nATh KpynHbiX. K Tomy ke pabora c¢ Oonpmmmmu cersMu He mo3Boiwia Obl Tylnc.

¢ Xypnan «Komnanus» Py6puka Story ot 16.09.2013
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JEICTBOBATH 10 IPUBBIYHON U NPUHLUIIMAIBHO BaKHOU JUIsl HEE CXEME: KOMIIaHHsI OrpaHUYUBalIa
MOCTaBKM 36 SK3eMIUIApaMH KakJ10i UTPYIIKU JAJIsi OJHOTO JUiiepa B MECIl, a MOCJE MOSBICHUS
Ha MPUIABKaX HOBBIX UTPYIIEK U3bIMANA U3 MPOJIaXKH HEPEAIN30BaHHBIE CTapbIE.

Tait Yopuep nmpoaomkan IpuIyMbIBaTh HOBBIX MEPCOHAXKEH M 4acTO BHOCHJ U3MEHEHUS B
IPOM3BOJICTBO CTAPBIX, KOTJA HE OBbLI YAOBJIETBOPEH AW3alHOM WM IBETOM. TakuMm oOpasom,
napTus OpaHKeBOro kpaba Morja ObITh U3bsATa M MOTOM 3aMEHEHa Ha TaKylo ke MapTuio Kpaba
KpPAaCHOT'O 1IBETA, YTO MTHOBEHHO IIPEBPALLAJI0 U3HAYAIBHYIO BEPCUIO B pEAKOCTh. bosee Toro, Tai
YopHep nMen OOBIKHOBEHHE BHE3aIHO CHMMATh WUIPYIIKY C MPOU3BOJCTBA, OOBSBIASL 00 3TOM
yepe3 CalT KOMIAaHuM. llapTuM HOBBIX UIPYyIIEK IIOCTYNAIM C Pa3HOM IEPUOIUYHOCTBIO,
CBEJICHHI O KOJIMYECTBE UTPYILIEK HA PHIHKE HE ObLIO.

Tylnc., neiicTBoBaBImIasi B KpailHE KOHKYPEHTHOM 00JIacTH, HE TOJBKO HE pa3Meliaia
HUKaKOM peKJiaMbl CBOEH MPOAYKLUHU, HO HE aduIIMpoBaia U APYryr0 HHPOPMAIHIO, BKIHOYAS
aapec u tenedon oduca. Ha mrab-kBaptupe kommanuu B Oak-I'poys (MmuHONC) HE MMETOCh
naxxe BoiBecku. Cam YopHep uz0eran cpeJcTB MaccoBoil MHGOpMaIUK, IMOYTH HUKOTAA HE J1aBas
MHTEPBbIO, M 3aIPETUI CBOMM COTPYJHMKAaM OTBEYaTh Ha BOIIPOCHI O HEM. DJTa 3arajoyHOCThb
BbI3bIBaJIa JIIOOOMBITCTBO U MOPOJAMIIA MHOXECTBO JOMBICIOB O ¢upme U ee ocHoparene. Eciu
NOHAayaJly TMpOJAXH IUIIOIIEBBIX 3BEped HE BIEYATISUIM, TO CO BpPEMEHEM KaXI0€ U3
MEePEUYNCIICHHBIX OrpaHWYCHM mopoawio Hactosmuii Oym BeanieBabies. K 1995 r. stumm
UTPYLIKAMU HHTEPECOBAIMCH YK€ HE TOJBKO JIETH, HO U B3pPOCIIbIE.

[TmromeBast Manuss B wmarasunax, rae mnponaBanach mnpoxaykuusi Tylnec., exemHeBHO
pa3zgaBalMCh COTHM 3BOHKOB C BOIPOCAMH O HAJIUYHUM TOTO WJIM HHOTO «MEJIKO3EPHHCTOIO»
MEpPCOHaXKa, a B JIHM HOBBIX MOCTYIJICHUM AECATKHU IMOKyMarejeil BhICTpauBajluch B ouepenu. B
JHMCTaX OKUAAHUS, COCTABISABIINXCS HEKOTOPBIMH MarasuHamu, gurypuposanu 10 1000 dpamunuit
KaKIYIIUX cTaTh obOjanarensiMu Toro win nuHoro BeanieBaby. ®anaTsl ObICTpO co3mamu 1emyro
CeTb HEO(HUIMATBHBIX MCTOYHHKOB MH(POpPMALUK 00 WIPYIIKaX, MOSBWINCH JECATKH, €CIH HE
COTHHU CaiTOB, MOCBSILEHHBIX UX X000U, HHTEPHET-ayKIMOHBI M ChE3/Ibl JIOOUTENCH ILTI0MIEBOTO
neduuuTa, r1e UrpyIKH MOKHO OBUIO MPOJATh, KYIHUTh WIIK OOMEHSTH.

Ha 3ToM HeBepoATHO aKTHBHOM BTOPUYHOM PBIHKE JIEHCTBOBAIM YXKE€ HE JIETH, a B3POCIbIE,
TOTOBBIC BBUIOKUTH 33 PEIKUI AK3EMIUIIp M3 OBICTPO PACIPOAAHHBIX, CHATHIX C MPOU3BOJCTBA
win Jaxe OpakoBaHHbIX maptuii o $5000. XoTs m aMepuKaHCKHE JETH HE YIYCKalH IIaHCa
3apaborate. Korma B 1996 1. Tylnc. 3amyctmna wmuHM cepuio TeenieBeanies mus st
«XommuMwun3» B McDonalds, oqauM 13 ycimoBuil MOKyNKH ObUIO JTUYHOE MPUCYTCTBHUE ACTEH, U
MHOTHE IOHbIE OM3HECMEHBI 32 CKPOMHOE BO3HATPAKICHWE HAHUMAIIMCh CONPOBOXIAIOUIMMHU K
B3pPOCJIBIM OXOTHUKAM 32 UTPYIIKAMH.

B ocHOBE MOKyNaTeNnbCKOM JTMXOPAAKH JIEKAI0 YOSKACHUE, YTO HA MATKHX 3BEPhKaxX MOXKHO
3apaboTaTh — Ja)k€ HKOHOMHUCTBHI YTBEp)KIaldH, UYTO B TEUEHHE JECATUIICTUS WIPYLIKHA STOTO
OpeHaa MOAHMMYTCS B LieHE B JeCATKH pa3. OIlLIEHKE WHBECTUIMOHHOM IPHUBJIEKATEIBHOCTU
«0000BBIX MaIIOTOK» ObUI  TOCBSIIEH €XKEMECAYHBbIH  CHEeIHATU3UPOBAHHBIN  JKypHal
MaryBeth’sBeanBagWorld, Bbixomummii B Yukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000
9K3EMILUIPOB U IO TOJIIUHE MPEBOCXOJIUBIINI Takue MOMyJspHble u3fganus, kak Glamour wim
Fortune. Bermienmias B8 1997 r. xuura «®enomen BeanieBaby» Ilerru ['anmaxep, opranusaropa
OJIHOTO M3 (haH-KITyOOB IUTFOIICBBIX HIPYIICK, MpuHeca npuobuts B $200 000.

Urpymku YopHepa noctynwiv B npoAaxy U B 3amanHoil EBpone, HO TaM OHM, XOTb U
MOJIb30BAJIMCh MOMYJSPHOCTHIO, MaHUEW HE cTanu U Oe3yMHBIX JIEHEr He CTOWIH. Bmpouem,
HEKOTOpBIE TYPUCTHI C TyMaHHOro AJNbOMOHA MPHUBO3WIN C coOoii uemonanbl BeanieBabies B
CIIA, maObl1, 4TO Ha3bIBAETCS, OMPABAATh MOE3NKY. 3a MeaBeas bpurtaHus, mpojaBaBIIerocst B
AQHIIMKACKUX Mara3uHax 1o oObIYHOH LieHe MPUMEPHO B 6 (DYHTOB CTEpPIIMHIOB, HA AMEPUKAHCKOM
YEPHOM PBIHKE MOXKHO OBLJIO BBIPYYHTH 0K0JI0 $500.

Ha BeIcoKoi#i HOTe [Tomyumiiock, 4To mtomieBbie Urpyiku Tas YopHepa ObLIN MPaKTHYECKU
IpUpaBHEHbl K BalioTe. A 3TO 3HAUUT, YTO K JIeAy HOATSHYJCS KPUMHHAN, TaK YTO C
«MaJIOTKaMH» OBUIM CBS3aHBl HMHTEPHET-MOIIEHHHMYECTBO, BOPOBCTBO M JAaxe yOwuiictBo. B
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oxTsa6pe 1999 r. monumms okpyra Caddoink B mrare Hpio-Mopk HecKOIbKO Heelb 0XOTHIACH Ha
YyeJioBeKa, OrpaOHBIIEro KaHUEISIPCKUNA Mara3uH paad JBYyXCOT UTpylieK. B Tom xe rogy apyroi
NPECTYIHHUK 3aCTPEIH OXpaHHUKA y BXxoja B Marasu Hallmark B neHp moctymieHust ouepeaHoi
naptuu BeanieBabies. A Bcex cilydaeB MOAJIENOK IUTIOMIEBBIX 3BEPEH U HE MEPEUUCITUTD. ..

Tylnc. peBHOCTHO OTHOCWJIACh K OXpaHE CBOET0 TOBAPHOTO 3HAKa, U HEKOTOPHIC JIIOIH,
3aMelIaHHbIE B KOHTpabaHIe TMOAJETIOK, MOJIYYWIA pealbHble TIOPEMHBbIE CPOKHU. AJBOKAT,
NPEACTaBISBIINI KOMITAHUIO, OTIPEICIHI UX MOJIUTHKY B CyJe (pa3oil «Mbl IUIEHHBIX HE Oepem».
Cama Tylnc., ogHako, HECKOJIBKO pa3 OKa3bIBalach HA MECTE MOTEHIMAILHOTO OTBETUYHUKA: CEMbS
nokoitHoro nuuepa rpymmsl GratefulDead Ixeppu [Mapcus momana Ha KOMIAHHIO B CyJ H3-3a
meaBeas [apcus, co3gaHHOIO B 4YECTh JITEHJAPHOTO MYy3bIKaHTa M TMOBTOPSIOIIEro 00pas,
CO3JIaHHBIH 1151 00JI0KKM OJTHOTO U3 ero aab00MOB. Brimmyck Obika Tabacko BhI3Ball HEJOBOIBCTBO
MPOU3BOJUTENST OJHOUMEHHOro coyca. B oboux ciywasx Tylnc. mpeamouna cyneOHoil TskOe
U3BATHE CTIOPHOM MPOAYKLMHU U3 MPOJAXKH.

B xonme 1998 r. Tylnc. nmonyyana npuObuIh YK€ HE TOIBKO OT Urpyiiek BeanieBabies, Ho u
0T OpeHIMpPOBAaHHBIX CYBEHHPOB — OTKPBITOK, KaJeHJapeill, CyMOK W JAPYTHX MPEIMETOB C
«0000BBIMM MaFOTKaMU». bbla 3amyiieHa mporpaMmma JiosuibHOCTH — BeanieBabyClub, 3a $10
NpPEJOCTaBIsABIIAS YJICHAM CIUCOK BCEX BBINMYIIEHHBIX HIPYIIEK, «CEKPETHBbIE HOBOCTH
KOMIIaHHUI», a TAK)KE€ BO3MOXKHOCTh 3aKa3aTh CIIEIUANIBHBIX, JOCTYIHBIX TOJBKO AJIS WICHOB KIIyOa
BeanieBabies. B dyects nocTikeHus ¢GupMold MWIIHAPAHON NPUOBUIM BCE €€ COTPYIHUKH
NOJyYWIM B MOAApPOK MenBens Mumuapaepa, 1eHa KOTOpPOro Ha BTOPHUYHOM PBIHKE JTOCTUIJIA
$3500.

3akoHunsock Bce BHe3zamHo. 31 aBrycra 1999 r. Tait YopHep 3asBUI O NpeKpalieHUU
BeIlTycka BeanieBabies 31 gexaOpst TOro ke rona, a Takke MpeaCcTaBUiI MOCIEAHEr0 MEPCOHAXA U3
KoJuiekunu — 4depHoro measens TheEnd. MHorue cownn 3TO pekjlaMHBIM TPIOKOM, a JIpyrHe
NOBEPWJIM U aIjIOJUPOBAIM peleHnio YopHepa 3((eKkTHO yHTH ¢ pblHKa Ha BBICOKOHM HOTE,
Mpexae 4YeM MOMyJApHOCTh ero ToBapa coiimer. IIpaBel okazamuch ckentuku, 1 B 2000 T.
KOMIIaHUS TONBITANACh BBINTH HAa PBIHOK C HOBOW cepued urpymek. Ho Bpems yunuio. PeiHOK
IUTIOIIEBBIX LIEHHOCTEH ymnalsl, U OJarococTOsSHUE HEKOTOPHIX aMEpPUKAHIIEB, MHBECTUPOBABLINX B
BeanieBabies, momarnynocs. B CILIA paxe BbImen TOKYMEHTaJIbHBIH (UIBM O ceMbe,
noTepsBIIeH Ha «0000BbIX» urpymikax $100 000.

Ceifuac nmaxe camMUM aMepUKaHIAM KaXeTcs aOCypJoM TO, YTO KYCOK IUTIOMIA C
IUTACTUKOBBIM HAIOJIHUTEIEM MOT BbI3BaTh TAKOW a)XXMOTa)XX Ha DPBIHKE U 3aCTaBUTh JIOJCH
HOBEPHTH, YTO B OYIyIIeM OH CIIOCOOCH MPUHECTH CHACTIIMBYMKAM KpyHHYyIo npuOsuis. Ho 1990-
€ 32 OKEaHOM ObUIN JIECATUIIETUEM OTHOCHUTEIBHOIO I€ONMOJIUTUYECKOTO CIOKOMCTBHUSA, JIEUICBOM
HeTH U OecnpeneIEeHTHOrO ONTUMH3Ma, KOTJ]a CaMble HAaMBHBIE MEUTHI O CBEPXI0X0/1aX Ka3aJIiCh
JOCTHXKUMBIMU. 1 3TOT nepuo/ 3akoHUHICS.

3ananue 4. [IpoananusupoBath cutyanuto, npopectu PEST ananus.
«IIpommaii, HembITas KapTomka!» (Marepuall BbIIAETCS Ha 3aHATHH)

CemuHapckoe 3anaTHe 5,6.PykoBoaCcTBO M IUAEPCTBO (CUTYALMOHHBIN U KOHTUHT€HTHBIN
HOJXO/Ibl B MEHEJKMEHTE) - 4 Jac.

Lenv 3amamua: yriyOneHWe 3HAaHUW W YCBOGHHE CTYJACHTAaMH IPOCIYHIAHHOTO
TEOPETUYECKOI0 MaTepuaia, OBJIQJCHUE HABBIKAMH MPAKTHUYECKOIO MCIOJIb30BAHUS MOTYYEHHBIX
3HAHUU B KOHKPETHBIX cuTyanusx (komnerenuuu YK-3, VK-6).

@opma  npoeedenus — pa3BepHyTas Oecelna-AucKyccus, pa3bop Kelc-cuTyauui,
caMoCTOsTeNIbHas padoTa.

Bonpocwt onsa ob6cyscoenus:

1. PaccmoTrpeHue NOHATHH «PYKOBOJICTBOY, «JIUIEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JTUJAEPCTBA.

3. BrinonHeHue 3aaHus K KOHKPETHON CUTYyalUH.
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3ananmne 1. Pa3zoop keiic-cutyanuu « YTpoOUTh U3 JIYUIIUX TOOYXKICHHUIN
Keiic-curyauus: «YrpoouTh U3 JIyYIIHX MO0y KIEHUH»

Beriinsa u3z noma, ['eHHaauii ANmaToB yJIBIOHYJICS: CETOIHS UCTIOMHSACTCS TPH Toja C TeX Iop,
KaK OH C KOJUIETaMH 3aIlyCTWJI MOJIOACKHBIM TenekaHan «Ilux». Kanany ypanoce npusiedn
KayeCTBEHHYIO ayJIUTOPHUIO, KOTOpas pocia ObIcTpee, YeM OXKMIAIM, — BEIIaHUEe-TO IO 0
KaOEJIbHBIM CETSIM.

B penmakuuu yxe Hapuiao Npa3gHUYHOE HACTPOCHHE: I[BETHI, MO3APABICHUS OT KOJUJIET
MOCTYIAJd HECKOHYAeMbIM MOTOKOM. «['€HHaiui, — OCTaHOBWJIA €r0 B KOPHUJIOPE MOMOIIHHIIA
riaBHoro penakropa Acst llernosa, — Bl uaere? Bee yxke Tam, yepes MaTh MUHYT HAUMHAEM.

B rmaBHOM XoJule TenekaHalla COTPYIHUKH, HE 3aHAThIe B d(dupe, yxKe BBIIUBATU H
3aKyChIBaJId, BCIIOMHUHAsI pa3Hble Oaiku. 3a O0NbIINM OKHOM OTKPBIBAJICS BUJ HA MOCKBY, Kak Obl
HAMEKaBIIUI: Y KOMIIAHUH OOJIBIITUE IEPCIICKTUBEI.

— Hoporue komteru, — B3s1 MuUKpodoH Pycnan [Torogun, 63-neTHU riaBHbBINA peaakTop,
KoTopoMy mnpuHajyiexkano 10% Tenekanana, — Kak Bbl 3HaeTe, 3a TPU TOJlda Mbl JOCTUIIIH
MHOTOT'0, B TOM YHUCJI€ — BBIILIN Ha 0€3yObITOYHBINA YPOBEHB!

B xomne pazpmanuch armogucMeHThl. [aBpen KecToMm mepeajgpecoBal MUX MY>KUUHE B
JIEJIOBOM KOCTIOME. JTO ObLI OCHOBHOM HMHBeCTOp AjiekcaHap ['paloB, Biajenen KpyIHOTO
TEJICKOMMYHHUKAIIMOHHOTO XOauHTa. OH yIbIOancs.

— V¥ Hac cobpanach yMHas koMaHpaa, — mnpoaospkui Ilorogun. — M kak utor — Hac
CMOTPSIT JIyMaIOIKe JOU, KOTOPbIE TOTOBBI IJIATUTh 32 HAIll KOHTEHT!

CrnymaTenu KuBaju.

— M1 pacreM, U Teneps Hacrtan yepen nepemeH, — lloroauH BwiIepkKall maysy, U BCe
3aTUXJIM. — BceM M3BecTHO, YTO y HAac B PyKOBOJACTBE OJHM MYK4YHMHBI. S 30 JeT BO3IJaBisio
pasHble Meaua, M 3Ta KapTUHA MOBTOpsieTcss Be3ne. Kaxkawlili pa3, koraa si XOTesl IMOBBICUTH
JKEHILKHY, 4TOOBI clIoMaTh 3TOT Oapbep, MHe ToBopuin: «Hy, Pycnan, ona e e notsHer». U 51 B
UTOTE COIJIAIIAJICS.

CoTpyAHUKH TEIEKOMIIAaHUH 3aMHTEPECOBAHHO CITyIIaIH, KTO-TO MOHUMAIOIE YCMEXHYJICS.

— C T1ex mop, Kak ymepia Mosi A04b, — HOpoAoukuwi [naBpen, — s yacto aymato, 4To,
JKUBU OHA ceivac, BpsiI JIM OHA CMOTJIa Obl YIpaBiIsTh TelekaHaaoM. [loaToMy 1ist MeHst 0COOBIi
CMBICJI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJEM sI Ha3Hadaro keHiuHy: 310 Acs Illernosa!
Omna monona, el emie, KOHeYHO, MHOTOMY MPEACTOUT HAyYUThCs, HO OHA HACTONYMBA, U Yy HEE BCE
nosyuuntcs. [loxenaem eit ynauu!

Yacte ciymiarenei 3axjonana, KTO-TO HEJOYMEHHO rmocMmoTpen Ha ['ennanus AnmaroBa —
OH OTBEYAJI 3a OpPraHU3aIlio0 paboThI TenekaHana. M, korma yxe Bce BBICTPOSHO, KOMY, KakK He
emy, Obuto mosyuuth mnoBbinieHue? IllersoBa ske 10 3TOro 3aHMManach CEKPETapcKoi paboToiA:
BCTpeYH, OMJIETHI, pacIIUCaHue TIaBpea Ha Heaento. «OHa y Hac BCEro MoJro/ia, rmoka Hu4em ceos
HE MPOSBUJIA, a YK€ 3aM. TJIABHOTO, — MOAyMai AJNaroB. — DTO Kakue-TO JUYHbIE aMOHUIIMU
meda... Xo4eT BRIPacTUTh TOCTOMHYIO CMEHY U3 JeBYIIKH? JIaHO, TOCMOTPUMY.

Hauamno
3a HecKOJIbKO MecsieB Acs pa3Besna OypHYIo AesaTeNbHOCTh. OHA BKIIOYMIACH B HECKOIBKO
TEJICTIPOCKTOB — CHadyalla Kak MpoJrocep, 3areM Kak Benmymas 3¢upa. Ho mepemaum Obutm

OC3TMKUMH U HE TOJIb30BAJIMCh yCreXoM. [ 1aBpen HacTamBaj, 4TO JEBYIIKE HAJAO0 AaTh BpeMs:
«OHa MoJ101as1, B HEH €CTh HOTCHIIHATD.

"Hbr-russia.ru. ceHTs10pb 2009. Harvard Business Review — Poccust.
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Bunumo, uToObl criocoOcTBOBaTh ACHHOU Kapbepe, [lorogun cram OpaTh ee Ha JEIIOBBIC
MEPEroBOPBI U HEOPUIMATILHBIE BCTPEUU CO CIIMKEPAaMHU, MOTEHLIUAIbHBIMU —ToCcTAMHU 3¢upa. Emre
4yepes Mmapy MecsIeB, OH BBEI €€ B KpYT YNHOBHHUKOB U MTOJUTHKOB.

B wurore lllernoBa npeodpas3miack:

— Hwuuero ne 3nato, Pycuk MHe paspemni, — 3asBisisla OHA KOJIJIETaM, HEOBOJIEHBIM €€
OMO3JIaHUSIMU Ha PEAAKIMOHHBIE JIETy4YKH. — S TONBKO CO BCTpEYM C MHUHHUCTPaMH, 3TO
MOBaKHEE, YeM TPATUTh BPEMsI C BAMH.

Komnneru nHe y3HaBanu npexzie MomyanuByto Acto. OHa ¢poHTaHUpOBajIa UJESIMU CIOKETOB,
HO BEAYIINE UX OTKJIOHSUIH: «HE TOY», «IIPUMUTHBHOY», «HAT0 noayMaThy. B orBer lllernosa crama
Bcex noyuath. OnepaTopam oHa pacckas3blBalla, Kak Hy>KHO CHUMATh: «s TYT [000IIasach ¢ OAHUM
CBETHJIOH-PEKUCCEPOM», BEAYITUM HOBOCTEH — YTO OHHM HE 3HAIOT MOJOIJICKH COOBITHIA: «s OT
CBOMX KOH(HIIEHTOB CIbIIIalia, YTO BCS WMH(GOpPMAalLMsi O HOBOM HajOre Ha HEABUKHUMOCTh —
OpexHsD».

B komnexktuBe Hapactan ponot. KTo-To mbITasics mocTaBuTh ACI0 HA MECTO, HO BCTpedal
otnop: «BwI genaeTe cBoe neno, s cBoe. M B Baln TUIIEMEpPHBIC UTPHI 51 HE UTPAI0, a TOBOPIO TO,
yTO AyMaro!». Ha 3To kosseru si3BHId B OTBET, YTO XOPOIIO Obl HAYYUTHCS MPEXKIE AyMaTh.

B KoHIIe KOHIIOB KOJIJICKTHB Pa30UIICS Ha Te€X, KTO ¢ Aceil OTKpOBEHHO BPaXKIyeT, U TeX, KTO
coxpansieT HelTpanureT. J[py’KecCKUX OTHOILIEHUI JeBYyIIKa HU ¢ KeM He mojjaepxkuBaina. «Jlromau
NENIATCS HA BPAaroB W JIpy3eid, U Pycuk — Mo# ApyT, s JIMYHO TIpe/iaHa eMy U Oyy YYUTHCS TOJIBKO
y HEro», — TBEpAuJia OHa.

— Acs, — oOpatwicsd K HeM Kak-To 3amectuTenb riaBpena Esrenuit lopom. — Bel
MOHUMAETe, YTO CBOMMU OLIMOKaMH TUCKPEAUTUPYETE KaHal?

— Hamnpumep?

— Hanpumep, B 3dupe Bbl ckazaim, yto camm3gar B CCCP meuatanu B TOAMOIBHBIX
TUMNOTpaHsIX.

— Hy na.

— Acs, B8 CCCP ne 0bu10 nognonsHeix Tuniorpaduii. Kak u cyomu — He HerpouHas paca,
a Bune-tipe3usieHT CIIIA — He ObIBIIMIA MPE3HUICHT, @ 3aMECTUTEIb JEHCTBYIOMIETO.

— JXeHeuka, Thl CIUIIKOM Cepbe3eH. Y JI0Jel ecTh MpaBo Ha OmMOKHU. Bece ux momyckaror.
5 ydycCh, 1 KOCSUUTH — HE NPECTYIUIEHUE, 4 CBOMCTBO TEX, KTO YTO-TO JEJIAET.

Jlopo1il B310XHYJI U TIOIIPOLIAJICS.

C IloroaunbiM oH ApyxuI yxe 20 JeT, X0Th W ObLI MOJHOW €ro MPOTUBOIOIOKHOCTBIO:
I'maBpen — pe3kuii, SMOLMOHANIBHBIN, BCIIBUIBYMBLIN; /[opoml, B IPONUIOM Y4YEHBIH-UCTOPUK, —
BIYMYUBBIM M CIOKOWHBIA. OHM YacTO CHOPWJIM W HPUXOIMWIM K OOIIEeMy 3HAMEHATeNo, HO
ceiiuac EBrenuii coBepiieHHO ero He noHuMai: «OH 4TO, COBCEM HE BUAMT, YTO Acs 3aHMMAET HE
CBOE MECTO?».

DTOT BONPOC OH PEHIMII OOCYAUTH C IIIABPEIOM OJIMH HA OJIUH:

— Pycnan, 00bsicHM MO-4€CTHOMY, 3a4€M ThI POJIBUTACIIb ATY OapbIIIHIO?

— VY Hac MOJOJEXKHBIM KaHaJl, HAM HY’KHa CBEXas KpOBb, 4YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A Tbl HE BUAMILB, YTO 3TO HE €€ YpoBEeHb? UTO €€ MO3roB SIBHO HE XBAaTAET?

— Xemns, 3To Bce crapueckue Bopuanus. Tede 3a 50, mHOrum B penaknuu — 3a 40. OHn
IIPOCTO 3aBUAYIOT €€ MOJIOJOCTH, BCTAIM B 03y HaJAMEHHOI'O MEHTOpa. Y Hee IIPOBOKALMOHHAS
MaHepa, HO 3TO B HeW W mpuBiekaeT. Tak 4yTo gaBaif 3aKOHYMM STOT pa3roBop: s Oyny ee
MOJJIEPKUBATh — U TOYKA.

Tyum crymarres

['ocreM mpsimoro »a¢dupa ObT  M3BECTHBIH OaHKUp, BKJIAIBIBABUIMHA JIEHBIU B
o0Opa3oBaTeNbHbIE IPOEKTHI: U3JaHUE KHUT, UCCIIEA0BATENbCKUE JIA0OPATOPUH B By3ax.

— 3a4eM BaM 3TO HYXHO?

— Ac4 yKe IITh MUHYT IIPOBOLIMPOBAJIA FOCTS, U TOT BCE OOJIbIIIE HEPBHUYAI.
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— MHe kaxercsi, — B3I0XHYJ (pMIaHTpon, — HaM B Poccum He XBaTaeT MpOCBELICHUS, U
BOCIIOJIHEHHE ATOT0 Mpobesia oMOIJIO Obl U JIFOJSM, U O0LECTBY, U TOCYJapCTBY.

— Jla nagno! Kto xouer, HailneT U KHUTH, U 3HaHUA. A Tak Macca UIMOTOB OyJIeT OKYIIaTh
KHIKKH, TIOTOMY 4TO 3TO MOJHO. ECTb 111 TOJK OT Baulei JesSTeIbHOCTH?

— IIpoctute, HO BBI IIEpeIEpPrUBacTe.

— Hy Bort. Kak TonbKO 5 3a7a10 BOIIpOC 10 CyHIECTBY, Cpa3y OTTOBOPKH. JIagHo. A 4ero BbI
oourecs?

["ocTh BBIIEpPIKAN NAy3y, JyMas, OTBEYaTh WIN HET:

— Ilomuwute knaccuky: «He nait Mue 6or coiitu ¢ yma. Her, sierye nocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpen Ha AcCIo € yKacoM:

— K0, n3BuHHNTE?

— HexkpacoB, Ham anosjorer poManTHkoB. Ho Bbl He OoiTech: MOEIET KpbIIIa, MOKHO
HOJaThCsl B XYA0KHUKU WU, TaM, HalIpuMmep, B pororpadsl.

Penaxtopsl, pabortaBmue B 3¢pupe, THXO MaTepuinuch. Acsl y)Ke HE B MEPBBIA pa3 xamuia
rOCTSM — 3TO, KaK BBIICHWIOCH, IIOJy4daloch y Hee ectecTBeHHO. «Kakoi Hekpacos, kakxoi
POMAaHTHUK?!» — MeperoBapuBaIUCh peaakTopbl. — «Tbl UTO, HE 3HAN — TOT, KOTOPBIK “My-my”
Hanucai...» — «Ara, u yronun Kamranky». — «He yronui, a Opocuit oj noesa, oT HECUaCTHOM
JTH00BH..»

[Tocne rpupa 'ennaamii AnmaroB u3BMHUICS niepea rocteM. Acs IllernoBa camo10BOIBHO
yxmbuisiace: «Kak s ero, 1a? A TO OH TakoW BECh OJlyBaHYMK, CKYUYHBIH, a TaK XOTb CMOTPETH
MOKHO». Y3HaB, 4TO rocTb nuruposan IlymikuHa, oHa HEBUHHO M3BUHMWIACH: «OMH, s IPOCTO
OrOBOpMJIACH, 3TO, KOHEYHO, Hamle Bce Obupy. OAMH U3 PENaKTOpOB HE BbLIEpXk Al «Acs, BBI,
W3BMHHTE, Aypa B KJIACCUYECKOM CMBICIIE U ITOrO HEe MOHMMaeTe». «CaMu BBI... HUYTOXKECTBA!»
— BenbixHyna Llernosa u BeiOexkana u3 cryaun. [locne 3Toro ciaydas KOHQIUKT B KOJUJICKTHBE
nepepoc B OTKpPbITOE NPOTUBOCTOsiHUE. «HTepecHO, med He BUIUT, UTO JiM, KTO oHa? A eciu
BUJNT U JICPKUT 3]I€Ch, MOXET, Y HUX POMaH?» — IOAOOHBIC Pa3rOBOPHI TO M JEJI0 BEJUCH B
PENaKINH.

OckopOneHHbIi 6GaHkup 3asBUII, 4To OoJbine Ha 3¢up k Llernosoii Hu Horoil. HekoTopeie
3pUTENH €ro MOAJEePKaH; MOAPOOHOCTH ATOH HCTOPUM AKTMBHO MYCCHPOBAJIMCH B MHTEPHETE.
[Nochmanucy myOaMYHBIE MPETEH3MH KOJUIET M OCKOPOJIEHHS CO CTOPOHBI 3pUTEINICH, HAYaluCh
cknoku. IlersnoBa oguH 3a apyrum my6nukosana B «DelicOyke» MOCTBI, B KOTOPBIX Ha3blBaja
KOJUIET «MYJIaKaMM», «KO3JaMU» U «3aBUCTHUKaMu». JIEHTBI colceTeil mecTpenu LuTaTaMu U3
OIlyCOB ACH U €€ MHOI'OYMCIIEHHBIMHU JisinaMu B 3dupe. «Kak mMory, Tak u roBoplo, a Bbl CKyYHbIE
Y HUKYEMHBIE JIFOJIMIIKW», — Orpbl3ajach OHa.

Bumumo, ot 6ecnomomnoctu IllerioBa Hayama pe3ko KPUTHKOBATH YBICUEHHUsS] CBOMX
onmoHeHToB. COBpPEeMEHHOE MCKYCCTBO, MOJ, — IIyCTBIIIKA, OJArOTBOPUTEIBHOCTh — JIJIS
JMLIEMEPOB, BeJocune bl — Ojaxkp U MOHTHL. Ee 3(hupbl cTanu npoxoanuTh B 3TOM Xke Kitoue. B
pe3ysbTaTe OJMH U3 MOCTOSHHBIX T'OCTEM TeJIeKaHalla, W3BECTHBIM MOJIMTONIOr, TOXKE OTKAa3ajcs
y4yacTBoBaTh B nmporpamme Illernooii.

— Pycnan, — ckaszan on I'maBpeny, — eciu Bbl He noMmensere lllernmoBy, Hanpumep, Ha
Joporia, k BaM s 60JblIe HE IPUAY.

— O uem pasroBop?! Bel MHE cTaBUTE YJIbTUMATyM, a B 3TOM CIIy4ae s BCErAa 3allULIar0
CBOMX KYPHAJIUCTOB. Tak 4TO HaAM NPUAETCSA PaCIPOILATHCS

DTO BBI3BAJIO HOBBIM CKaHAal U 0OCyxjaeHus B ceTu. Ho 'maBpen, kazanock, ObLT TOJIBKO
pan. He noBnusia Ha €ro MHEHHE U PEAKLUS 3pUTENICH.

— Bor nocnennue ganasle TNS no ayauropuu, — riaBa OTAelIa MAapKETHHrA IOJIOKHUII
nepen lloronuueiM pacneyaTku. — 3a NOCIEAHUNA MECALl POCT IMPEKPATHIICS.

— [a? 1 B yem npuunna?

— IIporpammy IllernoBoii BooOIIe nepectain cMOTpeTh. Jltoau romocyror Horamu. M 3To
OTpa)kaeTcsl Ha PEIyTallUU U pe3yJIbTaTax BCEro TeJeKaHaa.



48

— Jlagno. OnuH Mecsiy — He nmokasatelnb. KTo-To yien, KTo-To npuiien. ['1e-To ckakHyIo
BBEpX, I'/le-TO BHU3. Tak moctosiHHO ObiBaeT. Hamo npuaymMeiBaTh 4To-T0 HOBOE. Beem!

Ha camom nene Pycnan IloroawH mnepexuBan 1O NMOBOAY CKAHAAJIOB, HO CYMTal, 4YTO,
nojepxuBasi Acio, MOCTyHaeT MpaBWIbHO. B KakolH-TO MOMEHT OH pemui OOBACHUTHCS C
KOJUIETaMU:

— Bpw1 noiimuTe, — y0Oexaan oH penakiuio, — OHAa HACTOWYMBA, Y Hee Kyda uzaci. OHa
3aCTaBJISIET MOCMOTPETH Ha BEIIU MIO-HOBOMY — 3TO 3HAUUT Aymath. M oHa cTapaercs, pacrer!

EMy BO3paxkanu:

— BBl nocMoTpuTe, B KOTO OHa MPEBpPATUIIACH!

— V¥ Hee OT BJIaCTH Kphlllia Moexaja: OHa e HUKOT'O HU BO YTO HE CTaBUT!

— OHa HeoOyuaema, CIMIIIKOM MHOTO O ce0e JyMaeT U pa3pyiiaeT KaHa!

— Bce, 6acta! — I'maBpen mogusn pyku. — KTo HE coriaceH, MOXET YXOAHTh, I HUKOTO HE
nepxxy. Bee nae3nbl Ha lllersioBy — 3To Hae3nbl Ha MeHS. A MPOUTPHIBATH, KaK BbI 3HACTE, sl HE
MPUBBIK.

YacTh COTPYIHMKOB pEIaKIMU 3Haja €ro JaBHO Kak OTJIMYHOIO OpraHu3aropa,
TEJEeBENYIIEero U XypHanucTa. TakuM OH M OCTaBaJCA, U TOJBKO ATO YAEPKHUBAIO MHOTHX OT
yxona. Kro-to Hazgesuicst, uro med Bce ke mpospeeT, kTo-to — uto LllernoBa cama yiineT i Bce
*e ogymaercs. Ho ckangalbl ciieZjoBaiy OJUH 3a IPYTUM.

Kak o0bsicHuTD

Kak-to B 3amane IllernmoBa Hamucana HOCT Npo OAHKHUPOB, KOTOPHIE «HAXHMBAIOTCSA HA
IPOCTBIX JIOASAX». YHoMsaHyna 6aHk «Hopa» u ero HayalbCTBO, AKOOBI OHM «XalyTw» U XOTST
«BCEX 3aKa0aIUTh KPeIUTAMM.

Bce Obl HMyero, Ho GaHK ObUI MHUHOPHUTApPHBIM aKLIHMOHEPOM TelekaHana. Ero Bmagener
NOYYBCTBOBAJI ce0s YSA3BJICHHBIM M MOTPeOOBall MyOIUYHBIX M3BUHEHUH. «MeEHs 3ajena He cama
TeMa, a ToH, B kKotopoM lllernosa oTo3Banack 0 6aHke — s cTpoust ero 17 jet, 3To Moe JeTHIE»,
— MOSICHWI OH.

Acs oTkaszanach W3BHHATHCS. 3a Hee Berynwica InaBpen «Iluka»: mon, y Hac cBoOona
MHEHUH, a JaBJICHUE AaKLIMOHEPOB HA PEAAKLMIO HeIomycTuMo. Bmanener; GaHka 3asBWII, UYTO
3alyMbIBAa€TCs O BBIXOZE U3 IIPOEKTA.

B 570 %€ BpeMst 00 yxoze u3 KoMIanuu 3asBui [ 'enHanuii Annaros:

— 51 Gonbiie He MOry, — CKaszajd OH KosieraM. — XOTb 51 U CTOsUI Y UCTOKOB «llukay,
cefyac MOM MPEJCTaBICHUS O TEJIEKaHaIe PaCXOIATCS C TEM, YTO 3/1eCh npoucxoaut. 1 rinasHoe,
HE I0XO0XKE, YTO YTO-TO U3MEHUTCS.

Takoit MOBOPOT COOBITUM BHEC CMSITEHHWE B KOJUJIEKTUB W CHJIBHO oO3aaauni EBrenus
Jopoma. B kakol-TO MOMEHT OH pemuia OoJibllleé HE JIe3Th C COBETaMHU K wedy — JoOble
Pa3roBOpsI Ha 3Ty TEMY TOT BOCIPUHMMAaI B IITHIKA. HO ceiyac cuTyanus pe3sko yXyALIMIach U
HYXHO OBIJIO CPOYHO NPUHUMATh Mephl. «Bo-nepBbIX, y MeHs 5% TenekaHala, s BTOpOil 4eIoBeK
B KOMIIaHUH, BO-BTOPBIX, PyciaH Bcerna MHe O4eHb JOBEPSUL, TaK YTO B IPUHIMUIIE 1 MOTY HA HETO
HOBJIMATEY», — pa3MblIuLsul Jlopom.

Ho kak mopoiitu k medy c takum pasroBopom? B mocnexnee BpeMsi OHH, HECMOTpS Ha
JABHIOIO JpyX0y, 0OIIAINCh BCe MEHbIIE U TOJIBKO 10 pabdore. «He ckaxelb ke MpsMo, 4YTO OH
He mpaB, — pasMbeinuiswl Jlopom, — cpa3dy BCTaHET B TO3y. A €ClIM M BBICHyIIaeT, Oyaer
HacTauBaTh Ha cBoeM. Mu pasroBapuBaTh yxe Oecrone3Ho? M torga uTo Aenars: yXOOUTh WIH
OBITAaThC CMECTUTH Iieda?». be3naelicTBOBaTh TOYHO OBUIO HENB3sl — HMHAYE BCE MOIJIO IIJI0XO
3aKOHYMTHCA.

Kaxk nmoctynuts Jloporry?

Curyanuio KOMMEHTUPYIOT 3KCIIEPTHI
Hrops Canura, npeacenarenb copera nupektopoB I'K «Pouabgh»
A CUHTAr0, 4YTO HYKHO CACJIATh JIBa BA’KHBIX IIIara.
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Bo-niepBbix, Jlopoll, Kak 4YelnOBEK TPE3BOMBICIAIIUN, JOKEH CPOYHO JOCTY4YaTbCsad 0
OCHOBHOI'O akKIMOHepa: caMoMy YyOeauTh IJaBpeAa B TOM, YTO TOT HE IpaB, HE IMOJYYUTCS.
Koneuno, Iloronua — pykoBOAUTENb TAJAHTIMBBIN, YBaXKa€MbIil, HO OH, KaK TOBOPUTCS, I10€Xal
KpBIIIEH. DTO CIIy4aeTcss — HE BaXKHO, 10 KaKOW IIpU4YuHE. BakHO, 4TO 4eJIOBEK B TAKOM BO3pacTe
Y, TJIABHOE, C TAKUM JUIMTEIBHBIM OIBITOM €IMHOJIMYHOIO YIIPABJICHUS €Ba JIM U3MEHUT CBOE
peleHue.

[Mostomy [opomry HyXHO coOpaTe Tpynmy TMOMJIEPKKA €3 OCTABIIMXCS pa3yMHBIX
COTPYAHUKOB, BO3MOXHO, IIPUBJIEYb yBONMBIIErocs ['eHHanuss AnnaTtoBa U ¢ HUQpaMu B pyKax
NOKa3aTh AaKIHOHEepy, KaK MNaJalolMid pEeHTHHr OTpaxkaercss Ha QuHaHcax KommaHuu. Hano
yOeauTh ero, 4To MPOUCXOAAIIEe MOXET IPUBECTH K CMEpPTU TeJleKaHala — He TOJBKO
TBOPYECKOM, HO U 3KOHOMHMYECKOH. DTO HempocTas 3aJada, HO aKIMOHEpP — CBOM 4YEJIOBEK B
MeIMHHON MHIYCTPUU U IPEKPAcCHO NMOHMMAET, Kak oHa paboTaeT. C BBICOKOH BEPOSITHOCTHIO OH
BMeEUIAETCA U HACTOUT Ha YBOJIbHEHUU AcH.

Bo-BTOpBIX, HY)KHO BBICTPOUTH YIPABICHYECKYI0 CHCTEMY CIEPKEK U IPOTUBOBECOB,
KOTOpasi He —JIOMYCTUT TaKUX Ha3HAuYCHHUH B OyayIleM WM JacT MEXaHU3MBI PeIIeHUs OJ00HBIX
npo6iaeM. IlpuaymMpiBaTe HUYEr0 HE HAJO: BCE YXKE CHENaHO B KOMIIAHMSX, KOTOPBIE YCIEIIHO
pabotaror cotHio seT u Oomnbiie. IIpexe Bcero, cieayeT BBECTH OTBETCTBEHHOCTD 33 KaJpOBBIC
Ha3HA4YCHHUs — II0 KpalHEH Mepe, Ha YNPaBICHYECKHE IOJDKHOCTH. AJITOPUTM H3BECTEH: IIO
KQKJIOM MO3ULUU YETKO OIHCHIBAIOTCS KPUTEPUM U KOMIIETCHIMH, KOTOPBIE YUYUTBHIBAIOT IIPU
TECTUPOBAHUM KaHAMJATa (3TO TO, YTO HA3BIBACTCS «aCCECCMEHT»). 3aTeM IJ1aBa KOMIIAHUH, €CIIH
peyb UAET O €ro NpsIMbIX MOJYMHEHHBIX, IIPEACTABIIACT KaHIUAATOB OPraHy, Iepes KOTOPbIM OH
OTYMTHIBAETCS, — HAIPUMEP, COBETY AMPEKTOPOB, IPEACTABISIONIEMY HHTEPECH COOCTBEHHMKA,
WK caMoMy cOOCTBEHHHMKY. OHHM MOMOTAIOT PYKOBOJAUTENI0 — B JIAaHHOM cIy4ae TJaBpeay —
NPUHATH Jydlllee Ha TEeKyIUMd MOMEHT pemieHue. To ectb I'maBpen orOupaeTr NpeTeHIEHTOB, a
COOCTBEHHHMK, HalpHUMep, yTBEpXkJaeT Ha3HaueHue. KpoMe Toro, HyHO BBECTH B IPAKTHKY
€XKEroiHbIe OTYETHI O MpOoJieaHHOH padoTe U GpopMyIupoBKyY 3a1a4 Ha Oyaymuii roa. Eciu atoro
HE JIeJIaTh, OTBETCTBEHHOCTh COTPYAHUKOB CYIIIECTBEHHO Pa3MbIBACTCS.

KoneuHo, 371ech peub UIET O TEJIEKOMIIAHMM, Y€l MPOAYKT MUMEET OOJbIIYI0O TBOPUECKYIO
cocrasisonyo. Ho Beerna Hy)KHO OHUMATh, Tie KOHYAETCS TBOPUECTBO M HAYMHAETCS OU3HEC.
M ecnm Mexoy HUMM HE IPOBECTHM TPAHHLBI, TO MEAWAKOMIIAHUS HHUKOTJa HE CTaHeT
3 PEKTUBHOI: TaJaHTIMUBbIE JIOAN OyIyT OOBSICHATH UHBECTOPY, TOYEMY UM HY>KHBI €IIIe JICHbTH,
a o npubbulM AymaTh He OyayT. B Hamem ciydae rpaHb MeXJy TBOPYECTBOM U OHM3HECOM
IIPOXOJMT, MHE KaXKeTCsl, 4Yepe3 IJIaBpefa: OH OTBEYaeT 3a TO, KAK KOHBEPTHUPOBATb SMOLMUHU U
TaJIaHT B JICHBIU.

Ckopee Bcero, Pycnany [loroguny npuuercs yutu Beiea 3a —JICBYIIKOW. JTO HE HAaKa3aHUE
— HAaINpOTHUB, HYKHO MOCTapaThCsl €ro OCTABUTh, €CIM OH CMOXET paboTaTh B HOBOM cucTteme
cOaTaHCUPOBAHHOTO YIPABJIEHUS, B KOTOPOH pelIeHus MpUHUMaeT Tpynmna jojaeid. Ho npobiema
B TOM, YTO TaKHE JIIOJH EPECTPAuBAIOTCA C TPYAOM. JKepTBOBATh 3TOM CHCTEMOU paay XOPOLIEro
YeNoBeKa He “CTOMT — TOJBKO OHA MOXKET CHHM3HTH BEPOSITHOCTH OIIMOKH. A 3aroHsTh ceOs B
yrojl U 3aBHCETh OT OJHOI'O COTpYyJIHHMKA — Ooibioil npocuer. Tak uro «Iluky» nmonamoOutcs
HOBBIM THII YIIPaBJICHLA.

Cepreii ®uwiionoBny, aekan lllkoast menexxmenta HUY BIID

s ocBeTOMIIEHHOTO 4yMTaTels cuTyalus Ha TenekaHane «lluk», onucanHas B keiice, —
3TO BCETO JIMIIb MEPETI0KEHUE COOBITHH, MPOUCXOAANINX HAa U3BECTHOM paanocTaHiuu. Bipouem,
IPU KeJIaHUU MOXKHO ObLJIO Obl HATHU W Apyrue aHanoruu. IHBIMU clioBaMH, B KH3HU BPEMs OT
BPEMEHU IIPUXOIUTCS CTAJIKUBATHCA CO CIIy4asiMH, KOIZla CO3JaTelb YCIIEHIHOIO IPOEKTa CaM XkKe
HAUYMHAET CO3/IaHHOE pa3pyliaTh. BakHO MOHATH NPUYHHY 3TOrO (PEeHOMEHA, YTOObI OTBETUTH Ha
BOIIPOC O TOM, 4TO Aenarth EBrennto Jlopomry.

VY 1106010 mpoeKkTa WM OPraHU3alMHd €CTh CBOM >KM3HEHHbIN LUKI. CyIIecTBYIOT pa3HbIe
MO/JIEJIM 3TOT'0 KU3HEHHOTO IuKiIa. OJIHa U3 caMbIX MOIYJIIPHBIX — 3T0 Mojenb Miixaka Anuseca.
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B pamkax sToit Monenu paspylieHHE OpraHU3AMH MOXKET MPOUCXOJUTHh HA PA3HBIX JTalax ee
pa3BUTHSI, €CIM OHAa TOMNAJaeT B TAaK Ha3bIBAE€MbIE JIOBYUIKH, TO €CTh KOIrJa PYKOBOJICTBO
copepiaer omuOku. OqHAKO 3aKaT (CTapeHHE) OPraHU3AIMHA MOXKET MMPOUCXOTUTH U 10 MPUIHHE
TOTO, YTO M3Ha4YalbHas MJIEs, HA OCHOBE KOTOpOH OblIa CO3/aHa KOMIIaHUsA, ceOs mcyepriaja.
Uto0Os! n30eKaTh CTapeHUsI, HA/I0 TPEUIOKHUTH HOBYIO HJICIO WM PAJUKAIBEHO OOHOBHUTH CTapyIo.

Kaxxercs, 4yTo TIaBHBIM pelakToOp TelieKaHala MMOHMMAET ATy MPOOJIeMy W peIiaeTr, 4To
MPHIIUIA IOpa OOHOBUTH PYKOBOJACTBO KaHaja, HAJEsiCh, YTO HOBBIN U TIPU STOM MOJIOJON YEIIOBEK
CMOXET YBEJIMYHUTh 3PUTENIBCKYIO ayauToputo. Mnes, Ha MON B3I, BIOJHE OCMBICICHHAS.
[IpoGiema cOCTOUT B TOM, KaK OHA PEaIU3yeTCsl.

3aMeuy, 4YTO CIOKET JIaHHOTO Kelica MOXXHO HHTEpPIpPEeTUpOBaTh B paMKax OYEHb
NOMYJIIPHOM B HAIM JIHA JUCKYCCHUM OO0 YIpaBJICHUM TalaHTaMH. SICHO, 4TO HJsi ycmexa
TeJEKaHajla €ro PyKOBOJCTBO JOJKHO OBITH COPMHPOBAHO W3 TaJaHTIMBBIX Jroaed. Ho kak
OTIpPECIUTh CTEICHb TAJTAHTIMBOCTA HOBOTO ueioBeka? B mckyccTBe 3Ta mpobiiema periaercs
OTHOCHUTEIBHO TIpocTo. Hammcan XynoXKHUK KapTHHY, KOTOpas MpHUBJIEKIAa BHUMaHUE — O HEM
MOTYT 3arOBOpPUTH KaK O TaJAHTIMBOM >KHBoOMHCIE. TO XK€ MOXHO CKazaTh O MUcCAaTele, KHUTa
KOTOPOTO TMOJydYnsa mpu3HaHue. Takum o0pa3oM, B HCKYCCTBE XapaKTEPUCTHKA «TATAHTIIUBBIN
MIPUCBAMBACTCSI YEJIOBEKY IO pe3yJbTaTaM €ro -AesTeIbHOCTH. B —MeHemKMeHTe CcuTyanus
CIIOKHEE. 3/IeCh YacTO TaJaHTOM HAa3bIBAIOT MOJIOIOrO YeIOBEKa, 00JIafaloIlero, 1o MHEHHIO €TI0
PYKOBOAMTEIISA, MOTEHIIMAIOM, KOTOPBIM €Ille JOMKEeH MNposiBUThCs. Ho Beab ATOT moTeHIuam
MOXET U HE peasin30BaThCcsl. MHeE npeacTaBisiercs, 4to Pycian [1oroaun Mor crath x&epTBOM 3TOM
My TAaHUIIBL.

Kak BunmHo u3 kerica, Aca lllernoBa cBoel HMCHOJHUTEIBHOCTBIO U DHEPTHUEH IMpou3Beia
BIICYATIICHUE HA TJABHOTO pefakTopa. Ho JOCTaTo4HO JM ITHX KadecTB, YTOOBI CTaTh
3¢ PeKTUBHBIM 3aMECTUTEJIEM TJIABHOTO peaakTopa W TeM Oojee TeneBenyiei? Oka3anoch, 4To
HET. Ace SBHO HE XBaTaeT OOIIeH KyIbTYpbl, TAKTA, 3AHHTEPECOBAHHOCTH B COOECETHUKE — BCETO
TOTO, O€3 Yero HeMBICIIMM XOPOIIUW TeaeBeaymuid. K cojkaeHnto, 3T HeIOCTaTKUA «HE JICYaTCsD.
Cnyrarp Ilymkuna ¢ HekpacoBelM ciydailHO HEBO3MOXHO. Hayuuth yenoBeka pas3inyarb
KYPHAJIMCTCKMM HAamop W XaMcTBo — Toxe. I[loatromy mnompo6osare IllermoBy B posm
TeJeBeyIIel, BO3MOXKHO, U cTOMI0. HO OLIeHUTh pe3yibTaThl 3KCIEPUMEHTA U MEPCIIEKTUBBI 3TON
JIEBYIIIKU CJIEI0BAJIO IO CAMBIM CTPOTUM MPO(ECCHOHAILHBIM MEpPKaM.

Mkue nipeacrasisietcsi, uto EBrenuit Jlopoiir MOKeT momnbITaThesi 00bICHUTH BCE 3TO Pyciany
[Toroauny, UCMOJB3ysi CBOM MHOTOJIETHUE APY)KECKHUE OTHOIIEHUs ¢ HUM. ECTh 1 Hazexaa, 4To
ToT ero ycubimut? Hanexna ymupaer mnocinenneid. KoHeyHO, MOXET o0Ka3aTbCs, 4YTO
BIIIOOJICHHOCTh B MOJIOAYIO COTPYAHHIy TomerraeT IloroawHy MOHSTH TOYKY 3pEHUsS Apyra u
copatHuka. Torga [{oponry npuaercst pemiaTh, CTOUT JIM €My OCTaBaThCsl HA TeliekaHaie. Bpsia ou
OH 3aX0YeT MPUHUMATh YYaCTHE B Pa3pyLICHUH TOTO, YTO CaM CO3aBaJl C HYJIS.

3aganne 2. Ananus npaktudeckoit curyanun: « JKAVHTEK-POCCUS»®

[lo waMumaTuBe ¢uHAHCOBOrO aupekropa Mapum Kum kpymHo#l kKommanueil Oblia
npuoOpereHa BbIcOKOd((eKkTuBHAs KoMIbOTepHas mnporpamma. IIporpamma H3roToBiIsIIACH
KOpIopauuei KOMIbIOTEPHBIX IporpamMm «JkayHTeK-CIIIA», re UCIIOIHUTENbHBIM TUPEKTOPOM
paborana noapyra Mapuu - Onbsra CeeHcod. OHaKo nporpamma okas3ajgach «KpUBOW», TO €CTb C
cepbe3HBIMU OIMOKaMu. PykoBomuTens opranu3anuy He mpocTiil Mapuu 3Toi OIMOKH U yBOJIWT
ee. OTo ObUIO MOTpsAceHHeM st Mapuu. B ToT ke neHp oHa no3BoHmia Onbre ¥ norpedoBana
pa3bsACHEHUH.

Onucanue cutyauuu

®![loarorosnenaA.U. HaymoBbim (IxomabuznecaMI'y), BromuucieHaocHoBeMarepuanoBleitneilladdep
(SheilaPuffer) u/lpanenaMaxkaptu (DanielMacCarthy) (NortheasternUniversity). BocriponsBoanTcs ¢ paspenieHus
ucrouyHuka.Curyanuu ans ooyuenus ynpasineanto/Ilox pen. AW. HaymoBa. — M.: lllkona 6uzneca MI'Y, 1997, c. 54
—69.
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/leHb B iHBape

Beuepom B nonenenbuuk 15 ssuBaps 1996 r. Onbra CBeHCOH, TJIaBHBIA UCTIOJHUTEIIBHBIN
JUPEKTOP KOMITAHUHU «DKayHTeK — Poccus», HAaKOHEI-TO OcTalach HaeaAuHe ¢ co0oil B OTHON U3
HEOOJIBIITUX KOMHAT CBOET0 MOCKOBCKOro odwuca. Jlenr Obut yxacHbld. He cimydaitHo B Poccumn
MOHE/ICIbHUK CUUTACTCS THKEIbIM AHeM. [lepBoe, 4TO MpUIIO €l B TOJIOBY — 3TO MBICIHb: «A
3a4yeM MHE Bce€ 3TO HYXHO?» Bumumo, maBan 3HaTh ceOsi crpecc. OHa MBICICHHO BEpHYJACh K
HayaJly 3TOT0 KOLIMApPHOTO JHS, MBITasiICh BOCCTAHOBUTD B MAMATU T€ COOBITHS, KOTOPbIE MOABEIHN
€€ K TAaKOMY BOTIPOCY.

YTpoMm Ha €XEHEeAEeNbHOM COBELIAHWM MEHEIKEPOB KOMIIAHUU €M JOJOKUJIU, YTO Ha
koHer[ 1995 r. 6pUI0 MPOAAHO PEKOPIHOE KOTUYECTBO KOMITBIOTEPHBIX OYXTaNTepCKUX MPOTrpaMM
— OCHOBHOTO MPOJYKTa KOMIAHUH U 32 3TO OBUT MOJY4YeH MPHU3 rOJIOBHOM Kopropanuu. OIHAKO
WHTEHCUBHbIC MHBECTHUIIMH B pa3Butue B 1995 r. mouTH He OCTaBUJIM JIEHET Ha CUYETy KOMITAHUU
M0 COCTOSHUIO Ha Hadano 1996 r. Oco3HaBas CIOXKHUBINYIOCS cUTyaruo, Onbra, 00paTUBIINCH K
CBOMM MeHekepaM, ckazana: «Jla, mbpl pabotaem kak KomaHna. JleHer Ha cyeTy ceiuac
NEHUCTBUTENFHO Majio. Y HAac ecThb mpobiembl». B uTOre OHa NpeIIoXKWiIa MEHeIKepam
paccMoOTpeTh J1Ba BApUaHTa KOMIIEHCAIIMOHHBIX CXEM, HAIIPaBJICHHBIX Ha OOJBIIYIO CIUIOYEHHOCTh
KOMaHAbl U MOTHBHUPOBAHHOCTH €€ Y4YaCTHHKOB. llepBas cxema Oblla HE 4YeM WHBIM, Kak
BBEJICHUEM JJI1 MEHEP)KEPOB MHCTUTYTA MAPTHEPCTBA, a BTOpasi — MPUTTIAIICHUEM UX K Y4aCTHIO
B puObUIAX (10% oT mpuOBUIM KaXKI0TO U3 OTIEIIOB).

HeoxxugaHHo BOCIIOMHHAHMSA TPEPBAIUCH B €€ TOJOBE PAa3MBIIUICHUSMH, MOMBITKON
OCMBICTITh CBO€ HOBOe cocrostHue. «llenmpio moeil »xu3HM Bcerna Obuto kadectBo. KadecTBo
abcomoTHO BO BceM. JKH3HB ISl KauecTBa CO3/IaeT KauyecTBO >KM3HU. JlenaTh 3TO M JOCTUTaTh
pe3yibpTaTa — JJisi MEHsI UCTUHHOE BO3HarpaxxaeHue. KadecTBo nenmaeT MeHS W JIOJIed BOKPYT
MEHS JIy4llle, KaK ¢ MOPaJIbHOM, TaKk U C MaTepUAIbHON CTOPOHBD».

BepHyBimce K COOBITHSIM JIHSI, OHAa BCIIOMHMJIA, YTO CETOJHS €W 3BOHWIIA ee Oym3Kas
HoJipyra, KOTopas HECKOJIbKO THEHl Hazaja npuobpena y Onbru Juis CBOeH KOMIAHMU OJHY U3
BBICOKO?()(DEKTUBHBIX KOMITBIOTEPHBIX Mporpamm «JkayHTek». [loapyra paborana (puHaAHCOBBIM
TUPEKTOpOM B KpymnHOU ¢upme. OHa cooOmmia, 4TO KyIUIGHHas €10 Iporpamma okasaiach
«KpHUBOW», T.€. C CEPhE3HBIMU OIIMOKaMH. PyKOBOIUTENb HE IPOCTHII € ATOT MPOCYET U YBOJIHII
ee. C ropeunto B rosoce oHa crnpocwia Omnery: «Kak takoe morno ciyuutbesi? Tol ke Mo
nojapyra». Onpra noHUMasa, 4To 3a BCE MPOUCXOIAIIEe B KOMIIAHUHM OTBEYAET OHA U TOJIBKO OHA.
U ciayuuBiieecs He MOIJIO ee He paccTpouTb. [locie moapyru mo3BoHua 3amectutenb Onbru u
MIPOCTO OMISTIOMHIJI €€ CBOMM cooOtmieHrneM. OH 3asiBUII, YTO YBOJILHSETCS U3 KOMITaHuU. Bee cBon
OOBSICHEHHSI OH CBEJ K TOMY, YTO MPOCTO YCTall.

[Tocnenneii kamel, 3actapuBiieid OIbTy CEpbe3HO 3ayMaThCs O CBOEM OyAyIeM, CTaJIo
U3BECTHE O TOM, YTO pAJ WIEHOB €€ KOMaHAbl OTBepriiM o00e MpeasiOKeHHbIE €lo
KOMIIEHCAIIMOHHBIE CXEMBI, TOTPeOOBaB B3aMEH MPOCTOr0 YBEIWYEHHS 3apiuiatel. B aTux cxemax
UX HE yCTpauBaJIU MOSIBISIFOIIMECS MTPU STOM PUCK U OTBETCTBEHHOCTh. OHU TaK)Ke COMHEBAIIUCH B
MEPCIIEKTUBHOCTH JTaHHOTO On3Heca. 1 BHOBh BOCIIOMHHAHUS JHS MPEPBAIUCH PA3MBIIUICHUSIMHA
0 XU3HU U padore. «M Bce-Taku B JKU3HU yAaJOCh TOOUTHCS MHOroro. busnec s MeHs — 310
camoBbIpakeHue. 5 ropaa coboi. A Korja MHE IUI0XO0, TO 51 BCET/Ia [yMaro O TOM, CKOJIBKO 51 cama
caenana Juis cedst U Ui OKpPYXKAIoUIMX MeHs Jitojed. A chenana s uisi HUX Hemaso. [Touemy xe
OHM Tak noctynwin? JItoau NOKHBI PUCKOBAaTh M HECTU OTBETCTBEHHOCTh. JTO KaK B CIOPTE.
busnec — 310 cBoero poxa cnopt. B yem xe neno?» B moucke orBera Ha 3TOT Bompoc Oubre
MPUIILIOCH BOCCTAHOBUTH B MAMATH HE TOJIBKO CETOAHSIITHUMN JCHb.

Kopnopanusi koMnboTepHbIX nporpamMm «JkayHrtek -CILITA»

Kopnopammst «Oxayntek — CIHIA», sBiswomascs pa3pabOTYMKOM HHTETPHUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JacTH OyXTaiTepcKOro ydera W yrpaBiieHHs (uHaHCaMH, ObLia
ocHoBaHa B Kasmdopuuu B 1984 1. B ciaeayromem rogy KommaHus uMesna yxxe 17 oTaencHuil B
BOCbMH CTpaHax, a ee joxoj gocturai 60 miaH noi. Komnanus sBisieTcs HE3aBUCUMOM OTKPBITON
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KOpHopauuen, KOTHUpYyIoIelcss B ABTOMAaTUYECKOM CHCTEME HAIMOHAJIBHOM acCOLUAlUU
oupsxeBbix auwiepoB (NASDAQ). 3a ot ronbl kommnanus npuodpena 40 ThIC. KIIMEHTOB BO BCEM
MHUpE, K YHCIy KOTOpBIX OTHOcATCA «AmepuksH Tenedon »un Temerpady, «bapkmaii bank»,
«Jlbxenepan Onexktpuk», «l'onagmdu Cake», «OxcupeHtanlleTpoinym» W MHOTHE Jpyrue
u3BecTHble (upmbl. [Ipomaxy cBoumx mporpamMMm «DKayHTEK» OCYIIECTBISET HANpsMYIO depe3
0oJjiee yeM ThICAYY AWIEPOB, areHTOB MO MPOAaKe, CUCTEMHBIX aHAJUTUKOB U KOHCYJIBTAHTOB I10
KOMITBIOTEPHBIM IIPOrpaMmaM. Y KOMIIAHUU TaKKe CII0KHIOCH CTPATErn4ecKoe MApTHEPCTBO Kak
C MHUPOBBIMHM JIUJ€paMUd —  I[OCTaBUIMKAaMHM KOMIBIOTEpHbIX cucreM — HWBM,
«AnmxurandxkBunMent, «Xpronett [lakkapay, «Can Mukpocucteme» u «MalkpocodT», Tak U ¢
KPYNHEUIIUMH KOHCYJIbTalMOHHBIMU GupMmamu «bonbmiol mectepkn». Co BpeMEHH CBOETO
OCHOBaHHUSl KOMIIaHUS pa3paloTaja IIMPOKUN CHEKTP MHTETPUPOBAHHBIX CHCTEM YIIPABIICHUS
¢dbuHaHcaMu 1 HH(pOpMaITHEH.

CeronHs moJ TEpMUHOM «DKayHTEK», T.e. 0a30BbIM NPOJYKTOM KOMIIAHHH, MMOHUMAETCs
MOIIIHAsl CHCTEMa, MO3BOJISIONIAsl MOJIb30BATEII0 aBTOMATU3UPOBATh BCE OMEpaIuy 10 00paboTke
¢unancoBoit umHpopmarmu. IIporpamma coCTOMT M3 psAAa CHEHHUATM3UPOBAHHBIX MOJIYJICH,
KOTOpbIE MOTYT paboTaTh KaK MO OTAEIbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM PEKHUME.
Komnanus cuuraer, 4Tto Takasi CTpyKTypa IpOAyKTa JeJIaeT €ro UAeaabHbIM JUIsl UCIIOJIb30BAHUS B
MajoM Ou3Hece, B JIMHAMUYHO PacTylUX (UpMax M KPYHHBIX OpraHU3alUsX C MHOMXECTBOM
MEXyHapOAHBIX OTAEICHUM.

«IkayHTek - Poccus»

«JKayHTeK» OTKpbUIa cBoi ouc B MockBe B 1993 1. u B mepBbie TOJIbI pabOTHI TOCTHTIIA
MSATUIIPOLICHTHON JIOJIM BCEX MHUPOBBIX MPOJAX TOJOBHOW KOMMAHUHM, MHOTOKPATHO MPEB30MIs
BCE MMEBILIMECS HAa 3TOT CYET OXHUAAHMS €€ pyKoBoACTBAa. C TeX MOp KOMIIAHHWS HMEET CBOU
ornenenus B Cankr-llerepOypre, Kuese nu Anma-Ate, cymena 3aBoeBarh noBepue Ooznee 100
kimueHToB B CHI' m crpanax bantum, cpemu kotopeix «Motopona», «IIpokrep sum ' MOm»,
«xenepan Dnexkrpuk», «Karepnminep», «Mepcenec-benny, «Ilonapouny, «Keit [ln Om Txm»,
«Ilpaiic Yorepxayc», «Cor3KOHTPaKT", psii KOMMEPYECKHX OaHKOB WM JAPYTMX OpTaHH3aIUi.
Takue pe3ynbraThl ObUIM JOCTUTHYTHl B TEPBYIO Ouepelb Onarojaps YCHWIHSM OCHOBATEINS
KoMmnaHuu ¥ ee npesugenta — Onbru CencoH. [locne neperoBopos ¢ «kayHtek — CILIA» ona
NOJTy4YnJIa UCKIIFOUUTENIBHOE MPaBo Ha npojaxy B Poccun u apyrux crpanax CHI' koMIbrOTEpHBIX
nporpamm «2kayHTek». Eif ynaigochk coOparb KOMaHAYy BBICOKOMOTHBHPOBAHHBIX U CIHOCOOHBIX
npodeccuonanoB. COBMECTHO OHU MPUIILIN K BBIBOAY, YTO TMEPE] HUMU OTKPBIBAIOTCS OTPOMHBIC
BO3MOXKHOCTH B OBICTPO pacTyuieil cdepe enoBoil akTuBHOCTU B Poccuu u 4to 3aBoeBaTh CBOE
MECTO B 3TOW cepe OHM CMOTYT, JUIIb COCAUHUB CIOKHEHIIMNA W TOJE3HBIM TPOAYKT —
KOMIIBIOTEPHBIE MPOrpaMMbl «DKayHTEK» C TJIyOOKMM 3HAHMEM pbhIHKA U TOrO, YTO XOTAT
OTPEOUTENH.

Komnanuss Omnbru, «OkayHrek — Poccusi», cTaB HCKIIOYUTENBHBIM AUCTPUOBIOTOPOM
KOMITBIOTEPHBIX Mporpamm «JkayHTek» B Poccun u crpanax CHI', pa3zpaborana, mnpucrnocodusna
K HyXJaM noTtpedutesneil W crajga MmpojaBaTh STU MPOrpaMMbl ' CBOMM KiueHTaM. Kommanwus
umena B cBoux oducax B Mockse u Cankr-IlerepOypre mrar 4ucIeHHOCThIO 66 4enoBek. Bce
OHM POCCHsHE, 3a HCKIYeHUeM I /[xoHa — myxa Onpru U ee mapTHepa M0 KOMIIAHHMM — OH
amepukaden. Oibra CYMTaeT, YTO HMMEET OJECTAMMN NepCoHaN, OONBLIYI0O YacTh KOTOPOTO
COCTaBIISIOT "KaHauAaThl HayK. CpeaHui BO3pacT pyKOBOJSIIETO coctaBa Kommanuu — 30 JieT.
Panee MHorme u3 HUX OBUIM KPYNMHBIMH (DYHKIIMOHEpaMU B KOMCOMOJE W MapTHH, (HU3HKAMHU-
TEOpEeTUKAaMU WM JMHTBUCTaMU. Bce oHM mmenu  Onectsiiee oOpa3oBanue. MHoOrue u3 HUX
SIBISUTMCH BblTyckHUKamMu MI'Y.  3amecturens Onbru, BUKTOp, 1OCTHUT YK€ MATHACCATHUIETHETO
BO3pacTa, a B cBoe BpeMmsi Obl1 cTyaeHToM Amnapes CaxapoBa, HOOENEBCKOro Jiaypeata.
Ceromusmiasisi cBoOoa Beioopa B I Poccun, mo MueHHIO OJIbrH, MO3BOJISIET ATHM JIFOSM TIOJTHEE
UCIIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMIAHUU «DKayHTeKk». «HeBO3MOXHO MMETh XOPOUIMiA
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3apaborok B yHuBepcurere win HUU, a y Hac Bce 3apabaThiBarOT MHOTO. MBI HAallUTH CBOU IyTh
paboThl C KOMIBIOTEPHBIMH NPOTPAMMAMHU U JETIAEM Ha 3TOM JI€HBIM».

PpiHOK KOMIIaHUM

K cepenune 1995 r. «Oxaynrek — Poccusi» npeanarana Ha peiHke 12 u3 20 mporpamm
«OkayHTek». O1u 12 mporpamm ObUIH K 3TOMY BpeMEHH «PYyCU(DUIIMPOBAHBD U MPUCTIOCOOIECHBI K
HYX/1aM KOHKPETHOTO pbIHKa. 3a 3Ty pabory kommanus B 1995 r momyumna npusbl TOJIOBHOU
kopriopauuu. lleHTpanbHOoe MecTO cpead HMX 3aHuMana mnporpamma «l'nmaBHas Kaura"
(PremierLedger), Bkmo4aromas miaH Cu4eTOB, IPOBOJKHU, Oanancel u 000pothl. [laker «I'naBHOM
Kuuru», nogo0HO ApyruM NpoAyKTaM KOMIAHHH, Ipeiaraics Ha phIHKE KaK OTIENIbHO, TaK U B
UHTETPAIMH C JAPYTUMHU MPOAYKTAMH «DKAayHTEK. DTO MO3BOJISIO 00ECTIEUUTh KIMEHTOB IOJHOM
cucteMoit ¢uHaHcoBol wuHPopMmaru. DOUHAHCOBbIE MOAYJIM BKIIOYAIU TaKKe MMPOrpaMMBI
pacueToB ¢ MOCTaBIIMKAMU W 3aKa3uMKaMH, 3apaOOTHOM IUIaThl, MHOTO BaJIOTHOTO Yyd4eTa U
npyrue. B nomnonHeHue mpeniaraiich CUCTEMbI INIAHUPOBAHUS MIPOU3BOJICTBEHHBIX pecypcoB. B
1995 1. «Oxaynrex» nepenuta or DOS xk Windows. 310 ObL1 BBIHYKICHHBIH KOHKYPEHTHBIH 11ar,
NOJHSABIINM, OJIHAKO, CTOMMOCTh mporpamMm. Onbra Tak omHcala CBOIO KoMmmaHuio: «Bo
BHE/IPEHUECKON paboTe MBI IMOX0XKU Ha Oyxranrepckue komrnanuu «bonpmioi mecrepkuy. OnHako
BO MHOIOM MbI Jydile HuX. KiMeHThl OTHAa0T mpeanoyTeHwe Hamedl mpoaykuuu. Mbl uMeeMm
XOpOLIyI0 MPHOBLIL W BBICOKOE MpHU3HAHWE Ha pbiHKE. Cpein HaMX KIMEHTOB KpyMHEHIIne
aMepUKaHCKUEe Kopropauuu, JedcTByromue B Poccun, a Takke H3BECTHBIE POCCHICKHE
KOMITaHuH, 6aHKU. Bce 3To MBI co3anu uyTh Oosblne yeM 3a roa. CeroaHs Mbl IJIaBHAs CHIJIa HA
cBoeM pbiHKe B Poccuun. XoTa Mol 3aMecTUTENb. IIYTUT, YTO €CIM ObI MBI IEHCTBUTEIBHO XOTEIH
3apaboTaTh JIEHBIM, MBI JIOJDKHBI OBLIM OBl YBOJHTH BCEX, 3allOJIHUTh BCE HAIIM TOMEIICHHS
ALMKaMU C BOJKOHN M MPEBPATUTHCSA TaKUM 00pa30M B BOJIOUHBIN CKIIA.

Omna nponoskuia: "Mbl HE OXKHIaeM ceiluac Ha CBOEM PBIHKE CEpbE3HON KOHKYPEHLUHU CO
CTOPOHBI 3amaja, Tak Kak 3TO OYeHb M OYEHb JOPOroe ynoBoJbCTBUE. Psin komnanuii «bonbioit
LIECTEPKU SIBJSIOTCS HAalIMMM KJIMEHTaMH, HO OHM MOTYT CTaTh HAIUUMH IOTEHLIMAJIbHBIMU
KOHKYpEHTaMHU, B TOM YHCJIE Te, KOTOpble MOjb3yroTcs mporpammamu «Ctapy. Ilporpammsl
«Crap» nosiBunuck B Mockse B 199.1 r. u ObUTM NEpBBIM 3amaJHBIM MPOJIYKTOM TaKOIro poja,
BBEJICHHBIM Ha pOCCUHCKHH pBIHOK. B 1995 1. Obuto ycTaHoBieHo Oosiee 160 xomuit «Crtapy.
«MBl, 0JTHaKO, CTapaeMcsi COTPYAHUYATh C HUMH B 3TON 00JIaCTH».

OpauH U3 BRICIIUX PYKOBOAMUTEIEH KOMIAHUU APTYp AHIEPCEH B CBOEM MHTEPBBIO 3asBHIL,
YTO MPOrpaMMbl «DKAyHTEK*-- SBISIOTCS OJHUMH W3 JIYYIIMX M MOTYT OBITh HCIOJIb30BAHBI
MHTETPUPOBAHHO JJIsl Bceil ¢uHaHCOBOM cuctembl kommanuu. Kpome «3Okayntex» u «Crap» Ha
poccuiickuii pbIHOK BBOJWINCH mporpammbl «Cancuc». C 1993 r. Obulo yctaHoBieHO 78
KOMIUIEKTOB TakuX mIporpamMm. «PBIHOK OyXraiarepckux KOMIIBIOTEPHBIX MPOrpaMM pacTeT B
Poccun odeHb OBICTPHIMU TEMIAMH, — OTMETWII IPEACTaBUTENh KOMIAHUU APTYyp AHIEpceH. —
OTU MporpaMMbl BO BCeM OOJIbIIEM KOJIUYECTBE MpUOOpeTarTcs KoMmmanusaMu B Poccun. D10 B
OCHOBHOM KOMIIaHUH, KOTOPBIE MIPUBJIEKAIOT NHOCTPAHHbIE MHBECTULIMU, U ayJUT JJIs1 HUX OYEHb
BakKeH». J{aHHBIN pBIHOK TOJbKO B MockBe onenuBaics B 1995 r. B cymmy 300 MuIH 1071, B TOJI.
Xots B Poccum M cymiecTBYIOT CBOM MECTHBIE OyXrajaTepCKHe HpOTpaMMBbl, OHH OTIMYHBI OT
cucteMbl GAAP (oOmenpuHsATbIE NPHHIMIB SKKayHTHHTA), COOTBETCTBYIOIICH 3aIagHbIM
cra”zapraM. Poccuiickue mnporpamMmbl HE MNOAXOAAT 3amaJHbIM ayautopaM. lIpemmyiecTBom
3amajHblX OyXTraJlITepcKUX MPOrpaMM SIBISETCS TO, YTO OHM MOTYT KOHCOJIUAMPOBATH H
TpeOOBaHUS POCCHICKUX KOHTPOJBHBIX OpraHoB, u crannaptel GAAP. Onu BeayT cBoero pojna
«IBOMHYI0 Oyxranreputo». Obra moamucaia cBoi KOoHTpakT ¢ «IkayHTek — CIIIA» B ampene
1994 r., cpa3y mocne Toro, Kak y Hee poamics pebeHok. Korma Hadamnch ee meperoBopbl O
KOHTpakTe, koMmnanus «kayHTek — CIIIA» onenuBanace B 330 mutH 1071, 1 uMena 550 yenoBek
nepconana. Onbra ckazana: «Kpyrom 0bu1 cymacmieqmunii 10M, Kora NOAIMHCHIBAIICS KOHTPAKT. B
10 Bpemsi B «IJkayHTek — CIIIA» mnpoxoawin BakKHbIE HW3MEHEHMS. beimn  0OHapyXeHBI
cepbe3HbIe MPOOJEMBbI, CBSI3aHHBIE C perucTpanueil 3aka3oB. Bce wienst CoBeTa, BKIIIOYas
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OCHOBaTeJsl, ObUIN YBOJICHBI, U TIEPCOHAN CYHIECTBEHHO COKpamieH». Oibra moamnucana KOHTPAKT
yK€ C HOBBIM TJIABHBIM HCIIOJIHUTENIBHBIM JUPEKTOpOM KomnaHuu. OHa 3amermna: "Cpazy xe
10CJIE€ 3TOr0 KOMIIAHMS BBICKA3aJl COYKaJIEHME, YTO 3TO Mpousouuio. IloyTu rojx oHM NBITAIUCH
NEePEe3aKIIOUUTh 3TOT KOHTPAKT». B pe3ynbpTare Bce MOIYyYMIOCH HA0O0OPOT — MEpPBOHAYAIBHBIH
NATWIETHUN KOHTPAKT IPOJUIMIM Ha JecATh JIET, NPUHUMAas BO BHUMAaHHE IPEBOCXOHYIO
JeATeNbHOCTh «JKayHTeKk — Poccus». JlanpHeliee Mpu3HaHUE YCIIEXOB U 3HAYEHUs KOMIIAHUU
Onbru ObUIO CBA3aHO C BU3UTOM B MoOCKBY B cepenuHe 1995 r. rinaBHOro MCHOJIHUTEIBHOTO
nupekTopa kommnanuu «kayHTek — CILIA», Bo Bpemsi KOTOpOro oH BCTpeTuicsi co CBEHCOH U ee
komannoi. Ilocme cBoero BusuTa OH ckazan: «Poccust sBiseTrcss onHUMM M3 Haubosee
NEPCIEKTUBHBIX PBIHKOB ISl KOMIAHUU. 1’01 Ha3aa Mbl 3/1€Ch HUYETO HE UMENH, a cefdac y Hac
yxke 70 xkauentoBy». [lonobHo kommanusaMm bombioil mectepkny, «IKayHTeK» 00ydaeT KIHMEHTOB
HCITIOJIB30BAHUIO PA3JINYHBbIX METOAOB 3KKayHTUHra. B 310l cBsi3u Ombra ckaszana: «Hekoropsie us
KOMITaHUHM «DOJIBIION IIECTEPKU» IPOKIMHAIOT HAac. JIOJDKHBI JIM MBI B OTOM CHUTYallUH
KOHKYpPUPOBaTh WIH UM CIEAYET COTPYAHUYATh? DTO OTHOCUTCS K TEM W3 HHUX, KTO UHTEHCUBHO
3aHAT KOHCYJbTUpOBaHUEM. VX 3a1eBaeT TO, 4TO MbI NPOHUKIM B Ty k€ HUIy. HO MbI JOKHBI
KOHCYJIbTUPOBaTh, 4YTOOBI MPOJIBHUHYTh CBOM MPOAYKT Ha HOBBbI pbIHOK". OHa pobaBuina:
«Ceituac, s 1ymaro, 00pa3oBajgoch HEKOE paBHOBECHE, B KOTOPOM BCE HaIIM CBOE MecTO. MblI Bce
JenaeM oaHo zieno». Onbpra onucana CBOX KOMIIAHUIO KaK OpPraHU3alUio C IPEIEIbHO 3aHAThIM U
ycepaHO paboTarommmM nepcoHamoM: «YUToObl MPUCTIOCOOMTH HAIl HPOAYKT K POCCHHCKOMY
PBIHKY, MBI TOTPAaTWJIM JIBEHAJaTh 4eJOBeKo-jeT. JlecsaTh mnporpaMMUCTOB OBbUIM 3aHSTHI
ajanTanyend MOIyJIeM M JABaALaTh IEPEBOJWIM TEKCT Ha PYCCKUHM s3bIK. Jpyrue nomoranu
peanu30BaTh ITH YCUJIUS, a TAKKE C KOHCYJIbTAllMOHHBIX MO3ULMA OLEHUBAJIA MEPCIEKTUBBI IS
HAIETo OyXraJTepcKOro MpoaykTa. TpyaHO ObUIO OMpEAETHTh, KTO YeM ObUI 3aHAT — Ka)JIbli
uMen cBor mpoekT. Kaxnmprii mpoBepsit cedst cam. Hekomy OblIo 3TO chenath co CTOPOHBI. B
NOMEIIEHUIX cTosya TuiMHa. Hekoropsie pabotanu qoma. Pabora Ha oMy moompsiachk, Tak Kak
9TO COKpAaIllalo HaKjIaJHble pacxoibl KoMmnaHuM. CTOMMOCTb apeH/bl MOMENIeHUH Oblla OYeHb
Bbicoka. Ceiiuac y Hac 160 xB. M paboueii tuiomanu B Cankr-IletepOypre u cBoime 300 kB. M B
MockBe. Mbl HanumaeM soaet B Cankt-IletepOypre m cobupaemcs pacmmputh mrat a0 20
COTPYAHUKOB B clienytomeM roay». B omimume ot mporpammuctoB B CIIA, y Onbsru
IPOrpaMMUCTBI XOJAT Ha paboTy B KOCTIOMax M Mpu raicrykax. B «Okayntek — Poccus» Bce
JIOJDKHBI XOJUTh Ha paboTy B OJekIe (OpPMaIbHO-IEIOBOrO CTWIIA. Takas MOJIMTHUKA MMOMOTAeT
pOU3BECTH OJaronpusTHOE BIEYATICHHE HAa KJIMEHTOB U B KaKOH-TO Mepe MOAYEpKUBAECT
Pa3sHUIY MEKIY IBYMs KyJbTypaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabsru

Omnbra poaunacek u Bbipocia B Cankt-IlerepOypre. Pogutenu ee Obuin MHXXEHEpamHu, a Je.
— My3blkanToM. OHHU Jany el mpeKkpacHoe 00pa3oBaHue, ONPEACTIIN €€ B My3bIKAJIbHYIO HIKOJY,
rae oHa craja npodecCUOHaIbHONW MUaHUCTKOM. OIHAKo JaHHAs 00JIaCTh AESTENbHOCTH OblLia
OuUeHb KOHKYPEHTHOM, 1 Ombra octaBuiia 31o 3aHsaTHe. [Ipomeamine roapl He MponaIu 1apoM, TakK
KaK OHa MHOTO U ycepAHO yumnack. OHa cTaBuiia 1esnb u gocturaia ee. Korna eit ucnonaunocs 18
neT, cembs nepeexana B Yukaro. Ha 3tor MomenT Osbra juirs HEMHOTO 3HaJIa aHTIUMHCKUMA, HO
CKOPO MOJIOKEHUE JIeNT U3MEHMIOCh. [Ipoomkas cBOO UCTOPHIO HA CBOOOJHOM aHIVIMKWCKOM, OHA
oOBsicHWIa: «f 10 OJEepKUMOCTU LieJI€HANpaBieHHas HaTypa. Moil orel cpaBHHMBaJl MEHS C
MOE€3/10M, TIOCKOJBbKY S HE CMOTPIO MO CTOpOHAaM, a Jiedy TOJIbKO Brepea, kK menu. M xorma s
nocTaBmiia ce0e ebI0 BBIyUYUTh aHTJIMICKHMA, TO Jelaa 3T0 04eHb ObIcTpo. Jlobunack s 3Toro He
NOTOMY, YTO TaJaHTIMBA, a MOTOMY, YTO H3ydala f3bIK Kak cymaclienmas. Bcem cBoum
POCCHIICKMM JIpY3bsIM s cKa3alia, 4To OoJiblie He Oyy TOBOPUThH C HUMH MO-pyccku. [To-pyccku s
roBOpHJIa TOJILKO ¢ Moed 0alOymikoii. S emie He Moria o0IIAThCA C aMEpUKaHLAMH, MOITOMY
Oosbie obmanack co cioBapsiMu». Onbra ycTaHOBWIIA U ce0s1 HOpMY — 3ay4uBath 1o 50 ciioB
B JieHb. Uepes rox ee mpUHSIU B MHXEHEPHBIN KoJuteqx CeBepo-3anagHoro ynusepcurera. [locie
OKOHuaHMus yHuBepcurera Oibra paOoTana B aMmepukaHCKoM kommaHuu «Kposm» cHavana B
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00J1acCTH TPOMBIIIICHHBIX Pa3paboTOK, a 3areM B cepe crparermyeckoro MapkeruHra. OHa
coBMmemiaia paboTy ¢ BedepHUM oOyueHHeM 1o nporpamme «MacTtep  JeJI0OBOTrO
aaMUHHUCTpUpoBaHus» B Yukarckom yHuepcurere. Ilocne nomyuenus crenenn MBA Oubra
nepenuia paboTath B OyxraiaTepckyio (uUpMy KOHCYJIbTAaHTOM MO ympaBieHuto. Ee mMeHTOp B
«Kpomn», BHILE-TIPE3UAECHT MEXKIAYHAPOJHOTO OTAENa, ObUI OYCHb PACCTPOCH €€ YXOAOM W3
komnanuu. OH ckazan: «MBpbl 3a1U1aTUiIM 3a TBoe 00yueHue. Mbl ibITaeMcsi IPOJABUTATH JIIOCH BHE
3aBUCUMOCTH OT UX HAllMOHAJILHOM NIPUHAJUIEKHOCTU. Tak rmouemMy ke Thl OKHaenb Hac?» OHa
pacckazaina o0 3ToM cBoeMy ObiBIIeMy mpodeccopy, U OH cka3an eil, uro B Yukarckom
YHUBEPCUTETE CTYACHTOB yuyaT NPEAIPUUMUYNBOCTH, a HE IIPENaHHOCTU. «bu3Hec — 370 11000Bb U
OpoKJIsiTHE», — Mpojoinkuia Onbra. B kauecTBe mpumepa oHa pacckasajia O cBoeil pabore B
Poccun B onmHoit u3 xommnanwii «bomnbinol mectepku», rae Ombra ObUTa JUPEKTOPOM OTAEIA
nHGOpPMAIMOHHBIX TexHoioruil. B ee paboTy Bxomwno HabmoneHHe 3a pa3paboTKol u
OPOABM)KEHUEM Ha PBIHOK mporpamm «Crtap», T.e. NMPOJIyKTa, KOTOPBIM BIIOCIEICTBUM CTAHET
KOHKYpPEHTOM «JKayHTek». Ee HaHsiIM, Korja «IpOAYKT» COCTOSJ M3 JIBYyX YEIOBEK H
noJnucaHHoro koHrtpakTa. Kak pacckasama CBEHCOH, €€ HOBBIM HadalbHUK ckazan eil: «He
OecIoKOIiCs, eclu 3TO He MOTYYUTCs». Ee MpUHsIIM MOTOMY, YTO OHA ObLiIa XOPOIIMM KaHIWIaTOM
Ha JJAHHYIO JIOJDKHOCTh — YMEJa TOBOPUThH U MO-aHIJIMMCKH, U TO-PYCCKHU, a TAKKE MMEJA OIBIT
paboThl B MapKETUHTE U dKKayHTHHTe. [Ipu Hel oTaenenue BbIpocio ¢ 2 10 70 4eaoBeK U CTallo
IPUHOCUTH KOMIIAHUM TPETh €€ J0X010B. «OTHOLIEHUs ¢ HAYaJIbCTBOM Y MEHS HE JIaJIUJINCh, TaK
KakK s Obuta pe3koil u npsiMoil. OnaTh BO MHOIOM HAIpalllMBaeTCsl CPaBHEHUE C MOE3I0M. JTO U
MO€ MPEUMYIIECTBO, 1 MOM HEIOCTAaTOK», — TroBopmia o cebe Ompbra. Onpra Jomyckana, 4To B
CBOEM IOBEJCHUU OHA HE BCerja rnpuoerana K JUIIOMAaTHYECKUM XUTpocTsaM. Ei Obuio BaxkHee
no0HUThCs ycnexa B paboTe ee moapasesieHus], 4eM 3apadoTaTh MpojBIKeHHe. Ee HauanbHUK He
pa3 TOBOpWJI, YTO €H cleayeT YYUTHhCS CTPOUTHh OTHOILIEHHS C TEeMH, KTO CTOUT Haja Hed. IDTo
MOYET MPHUTOIUTHCS, KOTIa BOIIPOC OYET pemaTbcs Ha CaMOM BEpXy MM Haao OyJeT yBEIUYHTh
Oromker mnonpazaencHus. s Oneru pabora Obula BaKHBIM JJIEMEHTOM ee xu3Hu. OnHa
3apa0aTbIBala MHOTO JEHEr, HO Oosblie Oblia mpegaHa cBoemy Mponaykry «Crtap», 4yem CBOei
nomxHocTH. Kontpakt eit He mpommmiu. «Ilocne storo, — 3amernna oHa, — mHpoekT «Ctap»
pacnancs». OHa BCIOMHHJIA, YTO IO 3TOMY IHOBOJAY CKasal €l HaualbHUK: «Sl mpennarato tebe
yittu. 3BuHM, 51 3HAI0, 4TO 6€3 TeOs A€o 3/1eCh Pa3BAIMUTCA, HO BHIHYK/CH caenath 3To. KoneuHo
xKe, g TMpelcTao mepen To0oi He B myuiieM cBeTe». (Puinocockn OTHOCICH K YBOJIBHEHHIO,
Onpbra 3ametnna: «9TO OU€Hb XapaKTepHas OM3Hec-cuTyalus». B cBoe Bpems OHa Takke yIuia u3
oyxranrtepckoit pupmel B CLLA. [TosToMy OHa B3sisia U3 KyJIbTYp 00€UX KOMIIAaHUI BCeE JIydliee u
BOCTIpoM3Beia 3To B «JkayHTek».) CoriacHo onpenenenuto CBEHCOH, B Oyxraiarepckoil pupme B
CIIOA Osma atmocdepa uvacTHOro kiyba. «Tynma TpyaHO mMomacTb, HO Kak TOJBKO Thl TaMm
OKa3bIBaeIIbcs, 32 TOOOM BCe paBHO HAOMIOAAIOT. Bee MPOKIMHAIOT MapTHEPOB KOMIIAHUH, HO BCE
paboTaroT Ha HUX C yCepJIMeM. A YTO €lIe OCTaeTCs JIeIaTh?»

JesioBasi u ynpasjieH4eckasi puinocopus OJyibru

['oBopst 0 cBoeM oTHOWIEHUH K Ou3Hecy, Onbra 3ameruina: «f mobiaro GU3HEC, U 3TO JEII0
MO€EH JKM3HU. Sl ¢ HUM CIIPABIIAIOCH U HE XOUYy €r0 OCTaBJIATh. S He 000 YXOIUTh B OTIyCK. S
He JIF00JI0 MyTenlecTBOBaTh. Sl He 1000 MOKYNaTh JOPorue Beu. S o0 HaX0AUThCs Cpein
MOUX JIpy3€eH, Aenaromux Ou3Hec BMECTE CO MHOM, s JII00II0, KOTJ]a MEHs OKPYXKAroT JIIoau Oosee
oneiTHeIe. To, yTO MO 3amMecTuTeNb ObLI CTyieHTOM CaxapoBa, MEHSI OUYEHb BJOXHOBIISIETY.

Omnbra oObsCHMIIA, B YEM OHA BHIUT CBOIO poJib: «SI MeHemxep. S OTHal0 pacmopsHKEHHS
naxke npuas fomoid. Ho nmogunHeHHble 00T MeHs. Sl naro 4eTkue MHCTPYKIMHU 110 TIOBOAY TOTO,
KaK OHH JIOJDKHBI BBIIIOJHSITH CBOIO PadOTy, M BO3HATPaKIAI0 MX 3a 3TO, U HE TOJBKO JCHbIaMH,
HO U I0OpBIMH CIIOBaMU».

CBEHCOH CKa3alia, 4TO JIFOJW B TOW OyXraiarepckoil ¢upme, B KOTOpOW OHa padorana B
CHIA, Oblmu TPyAsSTH, OYEHb SPKUE JUYHOCTH, KBaIU(UIIMPOBAHHBIE pPaOOTHHKU. B cBoei
KOMITaHUH OHa paboTaeT BO MHOTOM TaK e, KaK Jiesiana 3To B Oyxranrepckoi ¢pupme. 3aech y Hee
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TaKHe YK€ IPOEKThI, U OHA MO-TIPEKHEMY HE BOBJIEUEHA B IIPOLIECC IIPOU3BOACTBA», @ 3aHUMAETCS
TOJILKO OpraHU3alMeN U yIIpaBICHHUEM.

«51 pyKoBOXKY AenamMu M JIOABMHU. DTO U €cTh MOsi paboTa. Mos ®KHU3Hb OUY€Hb MHTEPECHAS,
MOCKOJIbKY MHTEPECHO MPUHUMATH TE€ WM UHbIE pelieHus. busznec ais MeHsl He TOJIBKO paluo, 3TO
TaK)K€ U BO3MOYKHOCTb IPOSIBUTH TBOPUYECKUE CIIOCOOHOCTHU. Sl Aenaro To, 4TO s YyBCTBYIO, U B
3TOM y MeHs HeT BbiOopa. Kpome Toro, He octaBisis paboThl, 51 3akoHYMIA aciupanTtypy B MI'Y u
NOJy4Hjia CTENeHb KaHIHuIaTa SKOHOMUYecKuX Hayk. K Tomy sxe Torma st Obuia yxe OepeMeHHa.
Tax 4To Bce 3T0 ObLT ACHCTBUTEIHHO OUEHb UHTEPECHBIN OTIBITY.

[Iponomxkast cBoro wucrtoputo, Onbra ckazana: «S mblTazach B 3TO BpeMsi 3aKIIOYUTH
KOHTPakT ¢ «JkayHTek — CIIA» Ha mnoJiydeHHE HCKIIOYUTEIbHOM JIMIEH3UU Ha MPOJAXY
nporpaMM, pacrpocTpansromeiicss Ha Bcio Tepputopuio ObiBiiero CCCP. JleficTBUTENBHO, 3TO
ObLT yIMBUTEIbHBIA KOHTPAKT Ha MPEKPACHBIX YCIOBUSX. Sl MbITalach clenarh TakK, YTOOBI 3TU
ycnoBusa ObutM XopomuMu. S yke Torja 3Haja, 9To OepeMeHHa, HO He CKa3aja PYKOBOJCTBY:
«9kaynrek — CIIIA» 06 sTtom. Moxere cebe peacTaBUTh, Kak s UM TOBOPIO, YTO TEPE]l BAMH
nama, coOuparomascsi UMeTb peOeHKa U HKeNaromias MOJIYYUTh HUCKIIOUUTENBHBIA MSITUICTHUH
KOHTpakT? OHM HUKOTa Obl MHE ero He aanu. [locne 3Toro s ye He MOSBIIIACH TaM, IIe MEHS
MOTJIH OBl YBUAETH KIIMEHTBI « DKayHTEK». ITO ObLI MOM CEKpET».

CBEHCOH YyBCTBOBaJIa, YTO 3HAET, B 4YE€M €€ CUJIbHBbIE CTOPOHBL: «S — JHPEKTOp.
be3ycnoBHO, s HE 3HAaIO CYTH CaMUX KOMIIBIOTEPHBIX IIPOrPaMM M TEXHOJIOTMM HMX ITPOU3BOJCTBA.
Mue upaButcs onuH u3 npocdeccopoB CeBepo-3anaaHoro ynusepcurera. OH pacckazai MHE 00
OoOLIMX IPUHLIMIIAX YIPABIIECHUS, O KOTOPBIX OH HalKcall B CBOEH KHUTE.

[TosTomy s 1 roBOpIO, UTO 51 MPO(heCcCUOHATBHBIA MEeHepKep ol1iero miaHa. MiMmeHHo um s u
aBisitock. Korma s xody. 4To-To caenarthb, s HaHMMaro Jroaeid. Cama st 3Ty paboTy BBIIIOJHUTH HE
MOTY, HO sI KOOPJIUMHHUPYIO, YIIPaBIISIIO MpoIleccoM, Ojaroaaps 4eMy Halla KOMIAaHUA J00uiach
ycrexa. S TOT, KTO YyIpaBisieT U peliaeT mpooIeMbD».

['oBops o nuuHbIX KauecTBax, Ombra 3ameruna: «f oueHb nuHamuuHa. [loaTOoMy Ui
HAYaJbHOTO OOIIEHUS C KIMEHTaMM HEO0XOAMM KTO-TO Jpyroid. To ecTp MHE Hy)KHa Lenas
KOMaH/1a, TJIe Y KaXJI0ro CBOSI UCTOpUS. S 3aHMMAarOCh MapKETUHIOM, HO Ha JIeJie y MEHs JIydIle
HOJTyyaeTcsi co crparerueid. besycnoBHo, 4TO cTparerus, oOliee yrnpaBiIeHUE U OpraHu3alus —
3TO U €CTh MO CHJIbHBIE CTOPOHBDY.

[To muenuto CBeHCOH, ycnex «DKkayHTeK — Poccus» Henb3si 00BSICHATh TOJIBKO Kaue€CTBOM
ee MpoJyKTa. «ITO KaueCTBO BCETO, YTO MbI jAenaem». Bo MHorom Ombra mnosarajiack Ha TO, YTO
OHa U3BJIEKJIA U3 TIOHPABUBIIMXCS €l TEKCTOB, OCOOCHHO B 00JIaCTH NCUXOJIOTHH. TaM roBOpHIIOCh
0 KayecTBe, a HMMEHHO: YTOOBI Thl HE JeJal, JejaTb HaJ0 KadyecTBEHHO. TOJbKO KauecTBO
yIIydlIaeT Hally XU3Hb. Beerna Hy>KHO TOBOIUTH paboTy 10 KOoHIA. Eciau Hauam — To 3aKOHYH;
ecyu obemran — TO BBINOIHU. DTO Most bubmusy.

Omnbra o0bsCHIIA, HACKOJIBKO 3TOT MOAXOJ NPUMEHHM K ee Ou3Hecy: «MTak, ecTb Ju JUIs
Hac HUIIA Ha pbiHKe? B ueM Hamm crparermueckue mnpeumymiectBa? OTO KayecTBO, KayecTBO
moae. Mpl miuaTuM JIIOAIM MHOro, Oosbiie 4em B «bonbmioil mectepke». OTO KauecTBO
OTHOIIIEHUH, KOTOPBIE CPOPMHUPOBAIHCH, U YBaXKEHHUE, C KOTOPBIM JIIOAN OTHOCSTCS APYT K JAPYTY.
3710 He ObII0O MHE CBOMCTBEHHO OT MPHPOJIBI, HO 3TO TO, YeMy S Haydmiach B ku3HU. KadecTBo
HAUYMHAETCS C YBAXKUTEIHHOT'O OTHOLICHHS K KIIMEHTaM. JTO U ABIIAETCS Moeil 1enbio. Bee Bokpyr
MEHS JOJDKHBI BHMJIETh, YTO IPOUCXOIAT yJdydlleHHs. S cyacTiuBa, YTO MOTY CHENaTh Jyulle
JKU3HB APYTUX JIIOJIeH: ToTpeOuTeNnei, Kouier, pabOTHUKOB U MOEH ceMbUy.

B oTtHOmeHun crparernueckoro ruiaHupoBaHus CBeHcoH oTmerwmia: «Korga y MeHs ecTb
BpeMmsl, s paboTaro Haja ctparerueit». [lociae kopoTkoi may3sl oHa MOsICHUIA: «S] HaX0Xy Bpems,
€CJIM ATO MHE HYXHO».

Onbra sxamoBajiach Ha TO, YTO €€ OYEHb YTOMIISIOT <«JIeTalbHble» MpobieMbl. OHa
NpU3HANACh, 4YTO YYBCTBYET ceOs JIydlle, pemas MHOXECTBO JIIEMEHTAapHBIX BOIPOCOB.
Hanpumep, ona mojana uaer OO3BOHUTH MOTpeOUTENed W y3HATh, KOIJA OHU IUIAHUPYIOT
IIPOM3BECTU CBOMU IuIaTeXH KoMnaHuu. Onbra o0bsiCHUIA: «YTIpaBIe€HUE — OYEHb Ba)KHAs BEIllb,
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TaKk Kak OM3HeC — 3T0 cucreMa. Eciu Bbl HE MOJIyYMIIM JIEHBI'M OT KJIMEHTOB, TO Ballla CUCTEMA
10Xa; MOATOMY Hajao paboTaTh Haj TeM, 4yToObl coOpaTh ruiatexu». Camu 3BOHKHU JeJaerT,
KOHEYHO ke, He CBEHCOH.

Caoto paboty Omnbra cpaBHWIa ¢ padOTON XyAOXKHHKA, PUCYIOLIETO KAPTHHY CO MHOTUMU
mrrpuxamu. [ITpuxu 1ist Hee — 3TO 3BOHKH, Pa3roBOpHI U mpodee. «Cpeau 3TUX OSCUMCIICHHBIX
JleTajel s MbITalCh YBUAETh rIaBHoe. OHO CHayalla 3a4apOBBIBAET, & IOTOM BJIOXHOBIISIET MEHS.
Hazno ymeTs BUIETh 3Ty 3a4apOBaHHOCTH B OM3HECE».

Ona Takke 3aHMMalach OOYYEHHEM CBOETr0 KOOpPAMHATOpA IO MAapKETUHTY METOIY
«KUTAMCKOW TBITKM». Korma KIMEHT ONM30K K TPHUHATHIO PEHICHHS O TMOKYMKE MPOIyKTa
KOMITaHUH, KOOPJIMHATOP 10 MAPKETUHIY 3BOHUT €My Ka)K/Ibl€ JIBa Yaca W CIPAIIMBAET, ITOTYYNIT
JIY TOT JJOKYMEHTBI JJIs OIUIAThI, YTBEP>KJAEHBI JIM OHU U TaK Jlajee 0 BbISICHEHUs, MOMUCAHBI JIU
ouu. Eciu B cucreme Bo3Hukia mpobOiiemMa, To CBEHCOH pemiaer, Kak U KoMy oHa Oyjer
azpecoBaHa i peuienus. OHa BEpUT B CHITy 00yUYCHHS.

Korna Onery cnpocuim, cuutaeT U OHa ceOsl JuIepoM, oHa 0e3 CTeCHEHHUS OTBETHIA!
«AOCOITIOTHOY.

3areM oHa npoaomkuia: «Kommanusa nogo6Ha peGeHKy, OHa Pa3BUBAETCS B COOTBETCTBHH C
BAaIlIE OLIEHKOM TOTO, YTO BAC OKpY»XaeT. Bbl JOJKHBI BCErja 3TO 0CO3HaBaTh. MoOs KOMIIAHUS U
ecTb 4. S ee reHepanbHbI ynpaBisonmi. S xopoumuid ynpaisionmi. Eciv BApyr KOMIaHuu
notpedyercst pyras JMYHOCTb Ui yNpaBlIeHUs €0, TO s yiay. S HaHmmaro mronei, Ooree
OTBITHBIX, 4eM 5. Komnanus, kak peOeHOK, HyKJIaeTcsl B CBOEH COOCTBEHHOM KHU3HHU. Bo MHOrOM
s SIBJISIFOCH TeM ke, keM Obut CtuB JIko06e mis « O, — Xapu3MaTH4ecKuM JujaepoM. JIroau
3allOMHST TO, YTO sl TOBOPHUJIA, U 3TO IPUHECET N0Jb3y. [loaTOMY 51 HE MOTY OBITH KOHCYJIBTAHTOM.
KoHcynbTaHT 10J1KEH YMETh CIIyIIaTh, 1 HE YMEIO CIIyIIaTh. Y MEHs CBOU HJIEH».

PaboTa Hax Ka4ecTBOM NepCcoHANIA

Bnauane Ousibra HaHMMasa JIFOI€M U3 YHUBEPCUTETOB — Y€pPE3 APY3€il U 10 PEKOMEHJALUN.
Hekotopbix paOoTHHKOB OHa mpuBelda M3 TOHM KommaHuu «bonpmiol mecrepkw», TAe OHA
pabotana B Poccum. Ilo mepe pocra OusHeca BBOAWIHCH Oojiee (opmanbHbIE METOIBI U
npoIeaypsl HaiiMa, BKJIo4as pekiamy. He 3a0biBas cBOero TalaHTIMBOTO MY’kKa, OHA J00aBmIa:
«C JI>)KOHOM 5 CHACTJIUBAY.

B oTHOmIEHUM THUTIOB JIOZIEH, KOTOPhIX OHA McKaya, Onbra o0bsicHUIA: «S camMa HaHUMArO
JrOeH, cTaparoch NOJ00paTh UM MECTO B KOMITAHWU. MeHs MHTEPECYIOT JIOBKUE U CMBIILICHBIE
aroad. Sl He cmpammBaio, YTO OHM YMEIOT JienaTh. S1 pa3roBapuBai0 ¢ HUMH 00 OTHOIICHHU K
pabore. [Togo6HO OyxranTepckoil hupme, B koTopou s padorana B CIIIA, Mbl HAHUMaeM TaJlaHTHI,
a He yMeHMs. XOTs 4acTo TpeOyeTcs M OIpeleieHHas IOATOTOBKA, HampUMep, B 00JacTH
MIPOrpaMMUPOBAHUS U SKKAYHTUHIA. DTO K€ BEPHO U JJISI MAPKETUHIA. Y HAC CIIOXKHBIM IPOIYKT,
MO3TOMY Ba)KHO HMHOT/IAa OBITH CKOpee Mcuxosnorom». «Cample TalaHTIMBBIE — 3T0 BUKTOp H
Jxon. OHU OCHOBaJIM KOMITAHHIO BMECTE CO MHOW. BUKTOp CKJIOHEH K aOCTpakuusM, OH He
MOXET 3aHUMaTbcs 00yueHneM Apyrux. OH XOpoIIo TOBOPUT, UMEET CLIOCOOHOCTh K 0000IEHHSIM
U 3aHUMAEeTCsl M3yYEHHEM TEXHMUYECKUX acnekToB nena. [1o3ToMy MBI MpOCUM €ro 3HaKOMHTH
KJIMEHTA C IIporpaMMoil. Ero oTHOIIEHNS C KIMEHTYPOH U B CaMOM JI€JI€ CKJIAbIBAIOTCSI XOPOLIO.
OH He BXOJIUT BO MHOXKECTBO TEXHUYECKUX J€TalleH, JlenaeT olliee MpeIcTaBiIeHue O MPOIYyKTe.
VY Hero mmeercs Ncuxosorndyeckoe BuieHue. s momyudeHus Oosiee JeTanbHOM HMHPOpPMALUU
Buktop noceuiaer kiueHToB K JkoHy. J[KOH yXOOWUT ¢ HUMH «B IIIyOMHY». 3aTeM KIMEHTOB
npoBOIAT MO oducy. B xoxe Takoro Typa st OOBIYHO MOJ4Y, J1al0 TOBOPUTH APYTHM. DTO Kak B
teaTpe. Kaxapiii urpaer cBoro posib. Mbl XO0TUM, 4TOOBI Hally KOMIAHHUIO MPEJCTABIIATI HE OAMH
YEJIOBEK, a OpraHMU3allMsl, COCTOALIAs U3 OYEHb TAIAHTIMBBIX JIMYHOCTEH. Y HAC €CTh MECTO JUIs
Jr0Ziel — 3HATOKOB CBOEro Jefia, HO y Hac €CTh M MECTO IS JII0JIeH, He OONaJaroluX STUM
KayecTBOM. Sl BO MHOTOM MNpUHAANEKY K mocieqHum. S Oonbmie ucnomHuTenb. Korga Mbl
oOcyxJaeM, 4TO HaM JejaTh MOYTH C TOTOBBIM MPOAYKTOM, M HAaIIM «TE€XHApU» TOBOPAT O
«Outax» u «balTax», s MPOIIY WX HE CTABUTh MEHS B HEYIOOHOE MOJOXKEHHE. Y MEHS OT 3TOTrO
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POCTO MOXKET 3aboiieTh rosioBa. «Pemraiite, pemraite», — roBopio s uM. — Ompenenure, 4To
HY>KHO /711 KOMIIAHUH, U CKaKUTE MHE 00 3TOM, a 5 YK IIOMOTY BaM JIOBECTH JEJO 10 KOHIIay.
Korpa Takue yronm ycTraroT Ha CBOEM MECTE, OHM MOTYT IEPEUTH B APYrou otaein. s pasHbIX
KJIMEHTOB y HAaC €CTh U pa3Hble posin. OHa )KEHIIMHA, KIUEeHT U3 Boirorpana, xorena UMETh A€I0
c Oosiee OMBITHBIM MPOJABIIOM Hamiel Npoaykiuu. J[KOH cMmor el momoub. Bomoas, Hamr
MEHE/KEp 10 MAapKETHHTY, BBINNIAOUT OYeHb mpo3anaaHo. OH Obul  mpodeccrnoHaTbHBIM
NEepeBOTYMKOM W HMMEN JAeJ0 ¢ HMHOCTpaHHaMu. Sl OTHOIIYCh K HMHOCTpPaHIAM C OOJBIINM
yBa)XKCHHEM, HO Ha BCTpEUe C HUMU sI OOBIYHO BXOXKY, TOBOPIO «X3JUIOY», CIpaIIMBalo, KaK Jieja,
Tpady Ha OOLICHNWE C HUMU JIUIIb CTOJIBKO SHEPTUH, CKOJIBKO HEOOXOMMO, a 3aTEM YXOXKY».

Pa3nuume B KyJabTypax

CBEHCOH BHauajlie HaHsAJIa HECKOJIBKUX MHOCTPAHLEB, HO IMo3xke yBoawna ux. OnHa
HACTAaWBAeT HAa TOM, YTO HE JIIOOWT YBOJBHATH JIIOJIEH M CTapaeTrcs 3TOr0 HHUKOIJA HE JeNaTh.
OnHako aMepuKaHIbl y Hee He YKWINCh. «OHM JIpyrue, — € YBEPEHHOCTbIO 3asBuia Onbra. —
3TO MOTOMY, YTO OHH BBIPOCIH B Cpejie, T IIaBHBIM SBIISETCS MOTPEOUTENh. JTO TaK MPOCTO.
Korpa a Haxoxyce B CIIA, s nmouytu ycrato ot 3toro. Tam HeT i MEHS HUKAaKOro CTUMYJIA.
Hampumep, Bbl ujere B Marasus, a TaM BCE€ €CThb. Bam He Hajgo HUYEro UCKaTb. AMEPHUKAHIBI,
nonazaas B Poccuro, mpocto tepsroTcs». Onbra BApYr BCHOMHWIA, Kak oHa npuexana B CIIA, He
BJIa/ies aHIJIMHCKUM U He uMes JaeHer. OHa Oblla XOpOLIel CTylEeHTKOM, HO He jyuuieil. Tem He
MeHee, TaM oHa npeycnena. «Korga Bel mpuesxkaere B Poccuio, To CTalKUBAaeTECh CO CIUIOIIHBIMHU
npobiaemamMu. 310 W ectb ctumyn. [locMmoTpute, 4ero s moOmiack. Mokere s Bbl cebe
MpEeJICTaBUTh, YTOObI aMepUKaHEell BCe 3TO CMOTI cleiarh, npuexaB B Poccuro? S Tak He gymaro.
MHe KaxkeTcs, 4TO pOCCHsHE Oojee MpeanpuUMUuBbIE U cooOpasuTenbHble. Toro, yero s
JIOCTHIJIA, TOCTUTIIA MHOTME UMMUIPAHTHI U3 Poccun».

Oumpra caenana i ceOsi BBIBOJ O MPUYMHAX TaKOTO pasziauuus. «Poccust He UMeeT XOpOoIIo
pa3BUTOM CUCTEMBbl TOProBiIM U oOciyxuBaHus. B Poccum yuarcs BBDKUBATH, MOCTOSIHHO
peojoseBasl TPYJHOCTU. 31eCh BCE TOpa3/io CIOXKHEE, TaK KaK CTpaHa MEHEE IPOJABHHYJAch B
pazputum, yem CIIA. Tam BbI MajeHbKass 4acTh OOJIBIION MPEKPACHO OTIAKCHHOW MAIIMHBI.
31ech K€ HYKHO €Ile OYeHb MHOTO CJ/elaTh, YTOObI JOCTUYh TAaKOTO COCTOSIHMA. MBI B
«JKayHTEeK» CO3/1aeM IIEHHOCTH, TaK KaK Mbl OJIKEe K 3alaJHOMY THIy KOMIIaHUW». ['oBOps o
Poccun, ona npomomkuna: «Poccus mpomia yepes aa. Bee meHHoctu Obutd pasBestHbl. JIromsm
TOBOPAT, YTO KOMMYHHU3M — 3TO ILIOXO U INIYINO, @ HE TO, YTO KOMMYHHU3M — 3TO B MPUHLUIIE
HEeBEpHBIN MyTh. PackpbiBaeTcst TONBKO 4acTh Mpo0iaeMbl. IMEHHO Tak BeayT cedst MpeICTaBUTEIH
3amaja 1o OTHOIICHHUIO K poccusiHaM. PoccusiHe MPUHIKEHBI 1axke B COOCTBEHHBIX TJ1a3axy.

[To MueHuto Onbru, r1aBHOE — 3TO BEPHOCTh KIMEHTY. « [l MeHs — 3T0 «OKkayHTeK». S
3HaK MPHOPUTETHI. 1 BepHa BHIOpAaHHBIM MHOIO IpuHUUNaMmM. B Poccuu mpaBuna u 3akoHbI He
neiicTByoT. [loaToMy BaxkHa Mopasib. 37ech Ha/l0 OBITh BBICOKOIIOPSAOYHBIM YETOBEKOMY. ®

/Kenmuna B Ou3Hece

[lects MpoLeHTOB paOOTHUKOB «DKayHTEK» COCTaBIISIIOT XKEHIUHbBI. Bce oHM paboTaroT Kak
npodeccruonansl. «Bce Oosnpline U O0JbIIe KEHIIMH MOCTYNAIOT B By3bl Poccuu Kaablil ron, —
roBopuT Onbra. — JKeHIIMHBI 1O CBOEH NpPUPOAE HE MOTYT CAEIaTh TSHKEIYH (PU3HUECKYIO
paboty. OHaKO B OTHOIIEHWH yMa OHU HE yCTyNalOT MyKUYMHaM. BmecTe ¢ TeM OHM pa3Hble U
HPUBHOCAT 3TO pazHooOpazue B 6uszHecy. s CBEHCOH, KaK OHA CUUTAET, OU3HEC MOJ00EH CeMbe.
«S1 mymaro Tak moTOMYy, 4TO s KEHIIMHA. S| CMOTPIO Ha 3TO KaK MaTh. Sl mpoCTOo 000 IPOSIBIIATH
3a00Ty. st My’>KuMHBI e OM3HEC, MOXKET ObITh, OOJIBIIE MOX0X Ha CHOPT, HA COPEBHOBAHUE.
MHe HpaBUTCSI OBITH JIEJOBOM >KEHIIMHOW. Y MeHs B Ou3Hece Ooiblme BO3MOXKHOCTIY). Oduc
«OxayHTek» B CaHkrt-IleTepOypre Bo3riaBisieT poccuiickas jkeHIIMHA, KoTopyto Oibra cuuraer
IIPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30BYyT 3Ty JEHIIMHY, OYE€Hb TOHKAas HaTypa M OYEHb
xopoumuii pykooaurens. OHa nojgo0pana KOMaHIy U3 JECSTH YeJOBEK, U OHM paboTaloT BMECTE
oueHb xopouio. Ee rpynma npomuia odydenue B MOCKOBCKOM oduce. Onbra cumnraet, uyto Bepa,
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BO3MOXHO, U HE cMoria Obl paboTath 3(PPEKTUBHO MOJ €€ HENOCPEICTBEHHBIM PYKOBOACTBOM.
Oubra crasia Obl Mo-MaTepUHCKU omnekath ee. Ho curyauus takoBa, 4ro Oibra BCTpedaercs C
Bepoii u roBopuT ¢ Hel 0 zene, Toabko Koraa npuiaetaeT B Cankr-IletepOypr Ha Beixoansie. OHa
LICHUT €€ KaK JIpyra, a TaKKe Kak Kojuiery rno ousHecy. Ha pa6ore Onbra ogeBaercs O4eHb CTPOTO.
Omna moHsis1a, 4TO 3TO MOMOTAET KEHIIUHE ObITh BOCIIPUHATON CO BCel cepbe3HOCThI0. OHA TaKkKe
oOHapyKwja, 4YTO TakoW MOAXO0J «paboTaeT» C POCCUHCKUMHU KIMEHTaMH, OOBIYHO He
PacCUUTHIBAIOIIMMHU, YTO BCTPETAT KEHIIMHY-pYKoBoAUTENA. OQHAXKIBI HA BCTPEUE C KIMEHTaMH,
rae Obu oHM ¢ JIKOHOM, KTO-TO mokasn J)KOHy pyKy, BOCKIMKHYB: «UTO 3a mnpekpacHas
JEBYILIKa!», HE IOJO03pEBas, YTO HMMEET JEJIO0 C TJaBHBIM HCIOJIHUTEIbHBIM JHUPEKTOPOM
komnanuy. [lomoOHble cuTyaluu BCTpeYalMCh W Ha Mpeapaymux padorax. Hampumep, B Toit
kommanuu «bonpmiol mecrepku», B KOTOpoM oHa paborama B MockBe, k Omnbre uHoraa
oOpamanuch ¢ NpocbOOH caenaTh KOMMHM Ha KCEpPOKCe, HE II0J03peBas, YTO OHa SIBISAETCS
PYKOBOAMTENIEM IIpOeKTa. bpul eme oauH ciydail TtaM ke. ['pylma BH3UTEPOB OT Ba)XKHOIO
POCCHICKOro KJIMEHTa MpuObula B KOMIAHWIO. UMHOBHUKM U3 MUHMCTEPCTBA CTaJM OOCYXIaTbh
nporpammbl  «Ctap», oTmeuas ux pgoctoumHctBa. Ombre Ttorma Obuto 30 ner. Korma ee
IPEICTaBWINA, KaK JUpeKTopa mnpoekra «CTap», TO y 3THX YMHOBHUKOB IIPOCTO «OTBUCIH
genroct». OHM NPEKpaTUIM TOBOPUTH O OM3HECE U HAOPOCUIINCH HA HEE C BOIPOCAMH O JIMYHOM
*u3HU. VX mHTEepecoBaslo, moYeMy 5 TaK XOpPOIIO IOBOPIO IO-PYCCKH, 32 K€M s 3aMYKeM,
paboraer nu MoOW My B KoMnaHuu? B pesynbrare nenoBas Oecema Obula ckoMmkana. Ombra
¢duocodcku 0THOCUTCA K 3TOM npobieme: « S mpakTuk. S cienyro mpaBuiaM, a He yCTaHABIUBAIO
ux». Tenepb, KOrja pPOCCUNHCKHE KIUEHTHI NPUXOAAT B «DKAayHTEK», OHA CTAapaeTcss UM He
npeacTaBisATbesa. Ecnu 370 Heo6XoanuMo, TO OHa PyKOBOJUT KOMIaHUe. B mpoTtuBHOM ciyuae
OHA MOXET NOTEPSITh MHOTO BPEMEHHU U €11 HE yacTcs MpoJaTh nporpammel. OHa 4yBCTBYET, UTO
3a npenenamu CIIA ObITh XKEHIIMHON — y>Ke HEeOCTAaTOK /J1s OM3Heca, XOTs 3TO TOJIbKO OJIHA U3
CTOpoH mpobneMbl. Bce ke Onbra nomyckaer, YTO JKEHILMHA MOXET HMETb U HEKOTOpbIE
npenMyl1ecTsa. «oKeHIuHa MOKET SMOLMOHATIBHO BO3IEHCTBOBATh HA OKPYXKAIOLIUX €€ MY>KUMH,
TaK KaK OHU pearupyroT Ha €€ I1apmy».

JIn4yHbIe HEHHOCTH U 1eJIN

Moxet ObITh, HaHHOE 3amedaHue ONbI'M MOKKETCS CIy4YalHBIM, HO OHA CKasaja, 4TO
JTFOOWT CBOE JIETIO TaK, YTO €€ He OCTAHABJIMBAIOT HUKAKUE TPYAHOCTH. «S paboTaro 37eCh, MOTOMY
4yTO s OO0 CBOKO paboTy. OmHako s Moryia Obl M HE paboTaTh. ¥ MEHS JIOCTaTOYHO JICHET,
YTOOBI CerofHs yitu Ha nencuto. Ho uto s Oyny aenath co cBoeid sHeprueit?» OHa BCIIOMHMIIA,
4yTO KOTJa paborana B KOMMaHWHM «boJbIION ImecTepku», TO OblIa B MOJOKEHUM M MOTjia Obl
octaBuTh paboTy. OgHAKO OHA 3aHsUIACh €IIe W JUCCepTalueid, 4TOObl TMOJNYyYUTh CTETICHb
kaHauaata Hayk B MI'Y. OHa Taxke npemnojaBaia B TO BpeMsi, HO MOHSJIA, YTO YHUBEPCUTETCKAS
KU3Hb HE JUIS Hee. «ITO BCE OYCHb CIOXKHO. HyXHO OBITh OYEHb CKOHIICHTPUPOBAHHBIM. S
mo0Ir0 00ydaTh, HO He B Kiaccey». s Onbru BaXKHO MMETh «O0OpaTHYIO CBs3b». OHa CUuTaer,
YTO JIOJDKHA 33JaBaTh BOIPOCHI M TaKUM 00pa3oM pacTH NpOoeCcCHOHATBHO. «DKAYHTEK» Kak
MecTo paboThl, 1Mo MHEeHHI0 OIbru, OYeHb MOAXOMUT MJisi Hee. MHe HpaBUTCS OBbITh
pykoBouTeNneM. B MeHbIIIeH CTETeHN 3TO OTHOCUTCS K TOMY, YTO Sl 9yBCTBYIO, KAK COOCTBEHHUK
KOMITaHUH. bBBITh cOOCTBEeHHMKOM B Poccum mo-mpexHeMy IMogo0HO Oery 1o yJuiaMm ¢
OpMJUIMAHTOBBIMU KOJIBIIAMU Ha pyKax. Sl HE OYEHB-TO CTPEMIIIOCh K MAaTepPUAIBHBIM Ojaram H
JKUBY JIOCTaTOYHO CKPOMHO. Sl JTFOOIIIO JIemaTh NIeHbIU, HO 51 HE JIIOOJII0 X TpaTUuTh. JIJIsi MEHS 3TO
kak Oone3nby. [lemas mokynku, Onbpra o4eHb JOOUT TOproBarhcsi. OHA IIEHUT BBITOJIHBIC
nokynku. OIHaX bl OHA JTaKe OCTaBWIIa IICHOBYIO OMPKY Ha TyuIsX, KOTOpbIE KyIuja Bcero 3a 15
noa. 1 99 nenroB. Ona oOwsicHuna: «39To cpognu tomy, uyto CtuBeH KoBu ompenenser kak
MIPUBEP)KCHHOCTh OMPE/IEICHHBIM XKU3HCHHBIM TPHUHIMMNAM. B KWU3HU CYIIECTBYET ITOCTATOYHO
JIPYTHX [IEHHOCTEH, YTOOBI HE cTaTh paboM Bellel, KaKUMHU Obl JOPOTHMH WIIM MPEKPACHBIMU OHH
HU ObUTH. Y MEHS HOpMaJIbHAs TI0 POCCUMCKUM MEpKaM TPEXKOMHATHAsl KBapTHpa, HO €Cu ObI ee
YBUJEIM aMmepHukaHibl, To Obuin Obl B mmoke». A B CIIA Onpra cumrana BO3MOXKHBIM
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npuoOperaTh HojepkanHyo mebenb. Ha Bompoc, xoder nm oHa eme ogHoro pebenka, Ombra
crnokoiiHo otBetwna: «Her, s He Xouy. Sl mpoCTO € 3TUM HE CHPABIIOCh. DTO OOJbIIAs
OTBETCTBEHHOCTh, BOT €CIIM OBl MO MY CMOT yJIeliTh JeTsM Oosnbie BpemeHu.. Ho Bee ceituac
Ha MHe. MHor/ia MHe KakeTcs, YTO JIIOJM, OKPY’KalolUe MEHS, CIMIIKOM Ha MEHS MoJlararoTcs,
BUJISl CTENIEHb MOEH BOBJIEUEHHOCTH B Aes10. CeMbsl U IE€TU — 3TO TOKE CBOETO POJAA )KU3HEHHbIE
poeKkThl. Mol pebeHOK — 3TO MPOEKT Ha BCIO KM3Hb, U YIPABIATH €r0 OCYIIECTBICHUEM HAJ0
OUYEHb XOPOIIOY.

«Boo01ie-To BCcsi MOSL KHU3Hb COCTOMT U3 IMPOEKTOB, — ckazana Omnbpra. — Tak Obuio
Bcerga»y. OHa HEOXHJIAHHO BCIIOMHHJIA CBOIO MEPBYIO JII0OOBb B Koyuiemke. Ero ponutenu He
IPUHSIU ee, TaK KaK OHa He OTBeYalia UX cTaHaapTaM Onaromnonydus. OHU EpeBeiu ero B Ipyroi
koyutek. OHa ckaszala, YTo €CJIM OH YE/eT, TO MKy HUMHU Bce OyleT KOHUEHO. «Y MeHs ObLIOo
JIBa MPOEKTa: BBIUTU 3aMyX M 3aKOHYUTh KOJUJIEK». A Tak Kak OH IMOMOTaj €d y4uThCs, TO
NPUCYTCTBOBAJ B 000MX MpoekTax. «MHe KaXeTcsi, OH MHE JI0 KOHIIa He ToBepil. Beap Ob110 OB
HE COBCEM BEpHO cKazaTh eMy 00 3Tom». U on yexai. [Tozxke oHa Betpetuia J»oHa, U mocie Tpex
MECSILIEB CBUJIAHMN OHM NokeHw1IMch. OHa mepBas caenaia emy npeanoxkenue. Korzma morom
BEpHYJICS TOT, KTO €€ OCTaBWJI, U Hayall MpeAcKa3blBaTh, YTO OHA pasBenercs, Onbra oTBETHIIA:
«Her, y MeHs ceiluac OMH MPOEKT - 3aMyXECTBO». JTO Ciay4ywioch 15 ser Hazan. B To Bpems
JIxoH nmomxkeH ObUT yexaTh B ABCTpajuio Ha 6 MecsleB W MONpOCHI Aoxknaarecsi ero. Oibra
NOCTaBWJIa €My YJIBTUMATyM — HE ye3)KaTh, U OH €r0 BBINOJIHMI. «S 1Tymaro, oH ObLIT CUacTiuB,
OCTaBIIUCH CO MHOWU. MHE KaXkeTcs, 51 OKpYKeHa CYACTIMBBIMU JIFObMI.

st Onbru ee KOMITaHus — 3TO «IpoeKT OJbru», KOTOPHIN €i, ¢ €€ CIIOB, HE XOTeJI0Ch ObI
NpEeBpaTUTh B COBEPIICHHBIH M MPEKPACHO YMAKOBAHHBIM MOJApPOK, Kak 3TO ObUIO C ee
KaHJUJAaTCKOM cTenenblo. «KoMmnanus He JoKHA OCTaHaBJIMBAThCA Ha JocTUrHYTOM. Kora xe 4
JyMalo O CBOEH KHU3HU, TO BCE 3TO MHE BUJUTCS B IPYTOM acCIEKTE.

Panpmie s gymama o TOM, YTO KOrAa-HUOyAb CMOTY HMETh MHOIO JEHer U OBbITh
MaTepuaibHO He3aBucuMoi. Ho s yxxe Bce 3To nmero. Hepenko Bcraet Bompoc: "A MOXKET OBITh,
poJIaTh KOMITaHHUI0?"»

Osbra HEOTHOKPATHO OTMEYalIa, YyTo JOUT Poccuio u pycckuii si3pik. OHa 4acTo MoceniaeT
Cankr-IlerepOypr, Toe y Hee ecCThb KBapTupa C BHAOM Ha J[BOPLOBYIO IUIOMIAgL |
AnmupanteiictBo. Korga ee crpammBaroT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOCHHOW CTpaHe,
IPOXKHUB MHOTO JIET B JAPYTUX YCIOBUSIX, OHA, HE 3aAyMbIBasich, oTBedaeT: «Bbl rosopure 00
YpOBHE JKH3HM, a i TOBOpI0 0 cebe. [IpoekTbl U ycTpoeHHOCT — 3T0 s cama. S aumep.
BTOPraloCh B HEYNOPSIOUEHHYIO CpPEy U HaBOXKY TaM mHopsaok. M 6iarogaps 3ToMy co3aar0Tcs
HOBBIE LIeHHOCTU. Buepa He Obu1o «OKkayHTek» B Poccuu, ceroans « 9KkayHTeK» — JIUAEpP B CBOEM
JeTe».

Ilnansl Ha Oyayinee

Onbra onucana OmkaiiiMe 3aladyd, CTOsIIUE Hepen «IKAyHTEK», a TaKKe TPEXJIETHIO
MEPCIIEKTUBY, BKJIIOYash BO3MOXXHOCTh YMEHBIIEHHUS €€ JOJH B COOCTBEHHOCTH KOMITAaHUHU.
bnwxkaifinas Hamia 1ens — TMOAHATH YPOBEHb MPOJaX B HECKOJIbKO pa3. B  mane
reorpauuecKkoro pacmmpeHusi Mbl 00CyKJaeM BOIIPOC O HAmeM MPUCYTCTBUU B 150 Toukax
Poccun. Mbl Takke XOTUM, 4TOOBI HAlll IPOAYKT MPOJABAJICS 4epe3 MOJ0OHbIE HAM POCCHICKHE
koMranuu. [lo cocraBy Haia KOMIaHUS POCCHUMCKasi, 32 UCKIIOUEHHUEM, KaK s TOBOpHUJIA, MOETO
myska. Ho u on moOut Poccuio u u3yuaet ee si3pik. Hatr mpogyKT 10poroi, Tak Kak npoJiaeTcs o
aMepUKaHCKUM IleHaM. JIfoau 1uiaTtar 3Ty LIEHy MOTOMY, YTO Hall MPOAYKT MMEET KadecTBa,
KOTOPBIX HET y MPOIYKIMH KOHKYpPEeHTOB. Hamr mpoayKT mpu3HaH 3anaJHbIMU (PUHAHCOBBIMU
MHCTUTYTaMH, OJAJDKUBAIOIIMMU HaM JIEHbI'U 101 HU3KUHN MTPOLICHT.

Jns CBeHCOH ONTUMANbHBIA CIEHApUl Ha TPEXJIETHIOK TMEPCHEeKTUBY  BBITJISIUT
CIIEYIOIIMM 00pa3oM. « DKayHTEK» €l BUIUTCS KaK BEAyIIasi KOMIIAHUS B PSIIy CPEIHETO pazMepa
KOMIaHUM — MPOU3BOUTENIEH KOMIBIOTEPHBIX MPOTPAMM I10 SKKAYHTHHTY.
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3a Ommxkaillive TpU ToAa KOMIIAHHWS JI0JDKHA 3aHATh IEpBOE MecTo B cBoei obnactu. Ilo
MHEHHIO0 CBEHCOH, 3TO MOXKET IMPOU30MTH, TaK Kak «DKayHTEK» U ee JIIoJu paboTaloT yCepIHO U
OpUEHTHPOBAHBI Ha Xopoliee oOcCTyx)uBaHUE KIMEHTOB. OOCyXIalcs TakXke BOIPOC O
pacnpocTpaHeHHH ACSITeIbHOCTH Ha Apyrue crpanbl Bocrounoit EBporbl, HO CBeHCOH ckazana,
YTO HE XoTeja Obl e3auTh, HanpuMmep, B [lonbmy. B npunuune noexars 1o Bapmasel HETpyAHO,
OJIHAaKoO ee JoM 37ech, B Poccuun. Ecinu nago Oyzaer padorars B Ilosbie, To OHAa MONLIET Tyna
KOTO-HHOYIb IPYTOro.

Onbra ¢ MyXeM SBISUIUCh €IWHCTBEHHBIMHU BJIQJIENIblIaMA KOMIIAHUM U COOUPAIUCH
yACPKHUBATh OOJBIIYIO OO COOCTBEHHOCTH. TeM He MeHee OHM Hadalu 3ayMbIBAThCA U O
Ipyrux uHBecTopax. CBEHCOH YYBCTBYET, YTO ObLIO OBl OJaropa3yMHO MepepacrnpeeuTh YacTh
COOCTBEHHOCTH W YBEJIHMYUTH TaKUM 00pa3zoMm oOmuii kanutan. OIHAKO caMo BeleHuEe Ou3Heca
NPUHAUICKUT €, U ATO JIOJDKHO OCTAaThCid HEU3MEHHBIM, IO KpaiiHel Mmepe B 0003pHUMOM
OyIy1iem.

Omna xortena Obl 00€CHEUUTH JIIOJAM, pabOTAIONIMM ceidyac B KOMIAHHUU, TIEPBOOUYEPEIHOE
NpaBoO Ha MPUOOPETCHHE aKIIWiA, T.€. CHa4dalla MPoJaTh aKIUK BHYTpH KommaHuu. OHa U ee MyxXK
pa3pabaThIBali AETAJIN 3TOTO MpOoIEcca, a TAKKe Hayall BECTU MIEPETOBOPHI ¢ MHBECTUIIMOHHBIMHU
Oankamu. PaccmaTtpuBaiuch U Apyrue ajabTepHATUBBI MOBBIIICHNS Ka4€CTBA KU3HU OKPYIKAIOLIUX
ee JIIoJeH.

«51 xouy octarbcs MeHemKepoM, — fobaBuina Onbra, — Jaxke eclid Ipyrue cOOCTBEHHUKH
BoiinyT B CoBeT AMpPeKTOpoB. S xoTena Obl MpoaoiDKaTh paboOTy B KOMIaHUH. S m0010 MOIO
KOMIIAHHIO M X0UY, YTOOBI OHA «IIEPEpPOCIay MEHS.

Nudopmanus, He Bomeqmass B KOHKpPeTHYI0 CHTYyanMI0 IO COCTOSHHI0O HAa HA4Yajo
1997 r.

[To cocrosinuio Ha Havyasio 1997 r. koMmmnaHus «JKayHTEK» IPOJIOJIKANa CBOK YCICIIHYIO
NeSITeIbHOCTh Ha POCCUIICKOM pbIHKE. Ee uncieHHOCTh BhIpocia 3a 3ToT nepuoa 10 120 yenosex;
TakOW UUQPBI JOCTUIIO KOJMUYECTBO OOCITY)KMBAEMBIX €I0 OpraHW3alUH-KIMEHTOB. 3a
OpoHIeIINi ToA 00beM MpoAaX BceX NPOAYKTOB kommaHuu Bbipoc Ha 100%. Kommanwus
npuobpena euie oguH oduc B Mockse. COOCTBEHHOCTh KOMIIAHUM HaXOJIUTCS BCE B TEX XKE PyKax.
Komnanus no-npexHeMy HCIBITBIBAa€T MOTPEOHOCTh B Kajapax BbICOKOro ypoBHs. [locie cBoeit
HOCJIEAHENW BCTpeuM ¢ aBTOpoM cuTyauuu Ombra ckazaiga eMmy, 4To ceiiuac oHa XO4YeT 3aexaTh B
BUJIEOMAra3uH W KyIHUTb HOBBIH aMepUKaHCKUH (uiabM «OBHUTa» (PUIBM O POMAHTHUECKOU
UCTOPUHU XapU3MaTHUECKOH (PUTYpPHI B MOJUTUYECKOHN XU3HU ApreHTuHbl DButellepon, craBmieit
[I0CJI€ CMEpPTH CBOErO0 MyXa — OBIBILIEro Mpe3uieHTa ApPreHTHHBI, TOXE NPE3UEeHTOM
ApreHTuHbI).

Bonpocuwl no keticy:

[Ipoananu3upyiiTe KOHKpPETHYHO cuTyaruio (keric) «OkayHtek —Poccus». I[Ipumenure
«YIIpaBICHYECKYIO0 peuieTKy» breiika-MoyToH i OnucaHus [PUHLUIIOB MEHEIKMEHTA,
KOTOpBIE€ HCMONb3yeT repouns kedica Onbra CBeHcoH. B kelic-cUTyaluu M3JI05KEHBI MPOOJIEMBI,
CBS3aHHBIE C OTKA30M €€ IOJYMHEHHBIX IPUHATH MPEAJAraeMble €10 KOMIIEHCAIIMOHHBIE CXEMBI.
MoskeT i ipu pellieHu  JaHHBIX TPOo0JieM TOMOYb CUTyallMOHHAs MoJienb Xepcu-bianmapa?

[Ipu ananu3e nocrapaiiTech OTBETUTH HA CIIEAYIOIINE BOIPOCHI:

1. Yemy B meHemxkMenTe Onbra ynenser HauOosbiee BHuManue? [louemy?

2. Ha xakux kadectBax OJIbI'M OCHOBAHO €€ JINJIEPCTBO B OpraHU3aINU?

3. HyXHO 111 eil 1yMaTh O CMEHE CTUJI PyKOBOJICTBA?

3a,I[aHI/Ie BBITIOJIHACTCA I'pyIIIaMHU I10 4 yenoBeka. B KOHIIC 3aHATUS I'PYHIIbI ITPCACTABIIAIOT
CBOC PCHICHUC U CAANOT €ro NpCrogaBaTCito.
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3aganne 3KommynukaruBHas wurpa: «Ileperosopbl»’ (MOSICHHTEILHAS 3aNHMCKA M
MeTOAMKA MPOBEICHHUA)

Iloacnumenvhas 3anucka

KommynukatuBHas wurpa «IleperoBopbl» HampaBlieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXXTPYIIIOBBIX OTHOIICHUN IIPU COXPAaHEHUH BBICOKOM IPHUBEPKCHHOCTH YYaCTHUKOB CBOMM
KoMaHaaM. Takoro poaa Wrpbl MOJEIHPYIOT YCJIOBHS, B KOTOpBIX TpYMIbI, 00Jiajjas CBOMMH
MHTEpECaMU, BBIHYKJICHBI IEHCTBOBATh B CUTYallU! IIOJHOW MJIM YaCTUYHON B3aMMO3aBHCHUMOCTH.
B3aumo3aBucuMocTh KOMaHJ 3a/aeTcsi TEM, YTO KaKJaas IpyIa MOKET JOCTUYb CBOUX LiEJei
TOJIBKO IIPH YCJIOBUH, YTO JPYTHE IPYIIbI JOCTUTHYT CBOUX.

B3aumopneiictBue KOMaHJ peanu3yercs 4epe3 MHOTOCTOPOHHHME IIE€PErOBOPBI  HUX
npejacTaBuTesneil, BO BpeMs KOTOPBIX JIOJDKHO OBITh BBIPAaOOTaHO B3aMMOIPUEMIIEMOE pELICHUE.
[leperoBopHBIii mpolecc B 3TOM cllydyae HE TOJIBKO IpuoOperaeT ocoOblid cTaTyc, a HaYMHAET
YIPABIATHCS MEKIPYIIIOBBIMU COLIMATIBHO-IICUXOIOTMYECKUMH Mexanusmamu. [Ipencrasurenu or
IpyNI CTaJKUBAIOTCA C CUTyalMel, KOrJa KOJJIEKTUBHOE pElIEHHE, INPHUHATOE MX KOMaHMIOH,
HEOOXOIUMO TpaHC(POPMHUPOBATH B CBSI3U C YCIOBUAMHU IIeperoBopHoM curyauuu. Llenu
CPAaBHMUTEJIBHO JIETKO JOCTUIAIOTCS TOIJA, KOTJa YYaCTHUKH IEPErOBOPOB IPEICTABIISIIOT TOJIBKO
caMMX ceOs, M CTaHOBSTCA IPAKTUYECKH HEJOCTI)KUMBIMHU, €CIM YYaCTHUKU HAUYMHAIOT
IPEJCTaBIISITh UHTEPECHI CBOUX KOMAaH/I.

IleperoBopHbIii MpoLecC MOXKET ObITh MPOAHAIU3UPOBAH C TOUYKH 3PEHMS UCIOIb30BAHHBIX
NeperoBOpHbIX crpareruid. OAHOM MX HEMHOTHX KOHIICNIHH, KOTOpPBhIE OBICTPO OCBAUBAIOTCA
YYaCTHUKAMU W HA4YMHAIOT IMPUMEHATHCS UMM sl OOBSICHEHUS MEXIPYNIIOBOIO IOBEACHUS,
SIBJISIETCS. MOJAENb «IBOMHOM 3amHTepecoBaHHOocT» K.Tomaca um P.Kuminmena. K.Tomac u
P KunmeHn, B3sB 3a OCHOBY CTEIEHb OPHUEHTAlMM YYaCTHUKOB B3aUMOJECHCTBUS HAa CBOU
CcOOCTBEHHBIE MHTEPECHl U HA MHTEPECHI MAPTHEpPa (COXpAaHEHHWE B3aUMOOTHOILIEHUI), BBIACISIOT
ISTh  CTpAaTerMid  B3aMMOJAEHCTBMS: KOHKYPEHLMs, YCTyIKa, u30eraHue, KOMIPOMMCC,
COTPYIHUYECTBO.

B Tom cnyuae, eciiu monens K. Tomaca u P.Kunmena BBoaMTCS 10 Hayalla UTphl, TO UIpa
SBIISICTCS JIEMOHCTpaIeil paboThl JOMUHHUPYIOIIUX cTpareruil. Ecin Monmens BBOIUTCA TMOCIe
3aBEpIICHUS UIPBI, TO MOJEIIb SIBIISIETCSI OCHOBOW aHAJIM3a IIEPErOBOPHOTO MpoLiecca.

Henpto mpoBeneHUs NPAKTUUECKUX 3aHATUN ABISAETCS 3aKpeIUleHHe OakajaBpamu
TEOPETUYECKUX 3HAHUH 10 JUCHUIINHE « MEeHEeIKMEHT».

Memoouxa nposedeHust 0e10601L uepol

[IpoBenenue  gemoOBOM  WTPHl  MpEANoiaraeT  HEOOXOAWMMOCTh  MPEIBAPUTEIHLHOTO
03HAKOMIJICHHUS €€ YYACTHHUKOB C TCOPETHYCCKUMH M MPAKTHYECCKUMHU BOMPOCAMH IOJTOTOBKH H
npoBeJeHHs MPOo(ecCHOHANBHBIX MEPErOBOPOB Yepe3 COOTBETCTBYIOIIUE PA3/Ieibl JICKIIMOHHOTO
Kypca JUCHUIUTHHBI « MEHEIKMEHT» - «PyKOBOJICTBO W JUAECPCTBOY», «YTNPABICHUCCKUUA TPy H
€ro 0COOCHHOCTI.

1. JlemoBas wrpa paccuMTaHa Ha 16 ydYacTHUKOB, B CBSI3M C 4YeM ydeOHas TpyIa,
y4acTBYIOIIasi B UTpe, JODKHA OBITh pa3dWTa MPOMOPIHOHAIBHO WX yuciy. Kaxmaomy w3 HUX
OyIeT MpeaioKeHa OJHAa W3 POJicH, KoTopas JaeT MpaBO HA WICHCTBO B OJHON M3 YeThIpEX
komana. CrieHapuid U o01mast HHpOpMAIHS 10 IeI0BON Urpe, U3JI0KEHHBIE BBIIIE, OMPEACIoT 4
KoMaHabl. ECIM y4YacTHHKOB HEIOCTATOYHO JUIS IPOBEACHUS IIOJHOIO MOJCIIMPOBAHUS
KOJUIEKTUBHBIX TIEPErOBOPOB, MPEIyCMATPUBAIONINXCS JAHHONH WIPOH, TO PYKOBOJIUTENb UTPHI
(mpenoiaBaTelib) JIOJDKEH ONPEICIIUTh, KaKUe POJIU CIACAYyeT UCKIOYUTh U (WIH) O0OBEIUHUTH C
JIPYTHEMH POJISIMHU.

[ToyHBIA KOMILJICKT OCHOBHOT'O CIICHApHS M OOIIeld WH(POPMAIUU PACIPEICIACTCS MEKITY
BCEMHU YYaCTHUKAMH JETOBOU Urpbl. [Ipy 3TOM KakJI0My YYaCTHHKY UTPBI OTBOAMTCS Bpems (45-
60 MUH) JJIs1 TOTO YTOOBI:

? Matepuansl JeN0BOW UrPbl NPECTABAAIOTCA YHAaCTHUKAM B ayAUTOPUU
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a) pacCMOTPETh HEOOXOIUMBIC IOKYMEHTHI;

0) WHAMBHIYAIHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAHM3M» Pa3BUTHs ITyHKTOB
«/HTEpPECH — MOMETKA MEPErOBOPOB — ITIPEIOKEHHUS» 10 BCTPEUH C JAPYTMMH WICHAMH CBOEH
KOMaHIBI.

OT KaKIOro y4aCTHUKA MIPhl TPEOYeTCs BBINOJIHEHHE OMNPEIENEHHBIX IPOLEYD,
TPECIIEYIONIMX 1Ie]Tb BHIPA0OTKH COOCTBEHHBIX MO3MIIHI MO PEICTABIEHHON B HTPe MPobIeMe.

2. B CBS3U ¢ 3THM KaXJOMy YYaCTHHKY HEOOXOIMMO OIPEIENUTh, KAKOBbI JOJDKHBI OBITH
€ro HMHTEPEChl — MPHUHIUIBI [0 PEHICHUI0 MPOOJIEMbl U KAKOBBI MOTYT OBITH TEKYIIHE
pasHOIIaCcHs, BOSHMKAIOIIKE B MPOIIECCE YIOBIETBOPEHHS OOOIOIHBIX MHTEPECOB. BhINoiHEHHE
YKa3aHHBIX TPOLEIYP CIEAYET MPOU3BOIUTH MO ONPEAEICHHOMY MPABUILY, B TAOJIUYHOU (opme
(cM. opma 1).

®opma 1

VHTEpECHI - Pa3HOIIIACHs - HHCTPYMEHTAPHI PA3BUTHS MO3MIHK '

Cooctren |[Ipenmer (IlepBonau|[locie- |3aBepmraro |[lo3umus, |Bo3moxns |[Tochenct
HbIE MIEPETOBOP |aJIbHBIE  |AYIOIIKE |IIHE o € YCTYIIKH |BHUSA
UHTEpeChl |0B (UT0?) |MpelIoxkKe |Ipeaso- |Mpeaioxke |KOTOpou COpPBaHHBI
(mouemy?) HUSA KEHUsl  |HHUA BO3MOKHO X
(xak?) OTCTYIUIEH MEepEroBop
ue oo
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOJHEHUS yKa3aHHBIX IPOLEAYP, T. €. CAMOCTOSTEIIBHOTO M3YUYEHHUS KaXKIbIM
Y4aCTHUKOM JI€JIOBOM UTPBI U IOPYUEHHOM €My pOJIM B HEM, YHACTHUKH MPUCOETUHSIOTCS K CBOUM
KOMaHJiaM, TJie B TeYEHUE ONPEeAEICHHOro BpeMeHH! (10 90 MUHYT) NPOBOJSAT BHYTPUTPYIIIIOBbIE
NEPEroBOPHI. 3/1€CH BBICHAIOTCS UHIUBUIYaJIbHbIE HHTEPECHI KaXKA0r0 YiIEHa KOMaH/Ibl, KOTOpbIE
OH IIPEICTAaBIISIET, UMEIOLIME MECTO PAa3HOINIACHSA MEXAYy HMUMH IO ONPEICIIEHHBIM BOIPOCaM H
BbIpabaThIBaeTCsl €IUHAsi TO3WIMS KOMaHABI Mo 00mmiei mpobiieme (OpMHPOBAHUS MPOTPAMMEI
pa3BuTHusa I. Ppibaubero, KoTtopyro (MO3UIMIO) UIEHbl KOMaHIbI IOJDKHBI TPEJICTAaBIATh Ha
MOCTEAYIOIUX KOJUIEKTUBHBIX IeperoBopax. TakuMm o0pa3oM, MPOBEACHHUE BHYTPUIPYIIOBBIX
IIEPEeroBOPOB SIBJISICTCS Ba)KHEHIIUM HEOOXOJUMBIM 3TAllOM IOATOTOBKHM IpOBeAeHHs Ooiee
HIMPOKUX KOJUIEKTUBHBIX I1€PETOBOPOB.

PykoBoaurens (mpemnoaaBarenb) JOJKEH OKa3blBaTh ONPEAETICHHYIO MOMOIIb yYaCTHUKAM
UTphl B TPOLIECCE MOEIMPOBAHUS MMM KOJJIEKTUBHBIX IEPErOBOPOB C YUETOM BCEX UEThIPEX
KOMaHJ, T. €. BCEX TPUHAAUATH yYaCTHUKOB HUIPHI B COOTBETCTBHU C MX poiisiMU. Ha 3ToT 3Tan
Urpel oTBoaUTCA 2,5 yaca. OgHAaKo, BOZBMOXKHO, KaK HEKOTOPOE YBEIUYEHUE, TaK U YMEHbIICHHUE
BPEMEHU CO CTOPOHBI PYKOBOIUTENS (IpenojaBareis), 0OyCIIOBIMBaeMOe 00pa30BaTENbHOM
LEHHOCTBIO JAHHOTO ATarna JIeJI0BOM UrpPbI.

B npouecce npoBeaeHus Urpbl, yYaCTHUKH JOJKHBI HCIIOJIB30BATh BCE 3HAHMUS, MTOJIyYEHHBIE
Y YCBOEHHBIE ITPU U3YYEHUH COOTBETCTBYIOIIETO TEOPETUYECKOTO Kypca, BKIIIOYas Mpe/iCTaBIeHHE
MHTEPECOB, U3BJIECUYECHUE BHITO/bI, aKTUBHOE CIIyIIaHNE, UCIIOJIb30BAaHUE IAHHBIX, IIPEICTABICHHUE
NpEUIOKEHUM, CcoracoBaHue — pa3pabOTKy MpeaoKeHull, pacro3HaBaHHE HalpaBJIeHUI
COINPOTHUBIIEHUS], CHIKEHUE CONPOTHUBIICHUS, CTPYKTYPUPOBAaHNE MHHOBALIMOHHBIX MPENIOKEHUH,
pa3paboTKy KOHIIENITYaIbHBIX COTJIAICHUH, HWCIIOJNB30BaHUE TNPEABAPUTEIBHBIX OO0CYXICHHH,

“Tlocme0BaTENBHOCTE YTEHHS 3aMOTHEHHON TaOJIHUIEI - CIEBa Hampaso. OIHAKO 3alOHATE €€ HEOOXOIUMO B
OYEPEIHOCTH, COOTBETCTBYIOMICH MOPSIKOBEIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)KJOH KOJIOHKH.
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pa3BUTHE M TOJJIEPKAaHHE BBICOKOTO YPOBHS MPOIEIypPHO-MATePHAIBHO-TICUXOJIOTHYECKIX
yCIIOBUH, TpeOOBaHKE NPEKPAILLEHHs CIIOPOB U T. 1.

1o 3aBepIIeHUN 3TOrO 3Tara UrPhl HA KAKI0€ MOTHOE MOJCIMPOBAHIE OTBOAUTCS OJIUH Yac
JUIs 00CY’KIEHUS U aHAJIM3a dTara MeX/1y YJYaCTHUKAMH, HO IOJl PyKOBOJCTBOM IpenojaBaTess u
(WJIK) ¢ UCTIOJIB30BAaHUEM MHCTPYKIIMH 10 aHAU3Y.

4. Korga sta cragus obumeil paOoTel OyJeT 3aBeplleHa, BCE YYAaCTHUKHM WIPBI JOJKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHIO (KOJUIEKTUBHBIE ITEPETOBOPHI) U CECTh 3a CTOJ MEPEroBOPOB
HE TOJIBKO C YWJICHAMHU CBOEH KOMaHbl, HO U CO BCEMM WIEHAMHU IpYIIIbI 10 MOJEIUpOBaHui0. B
(GUHATBHON CTaauM UTPHI MPEnojaBaTesb (PyKOBOJUTENb) JIOJKEH COACHCTBOBATH JHCKYCCHSIM,
BO3HMKAIOILUM B IIPOLIECCE NIEPErOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «UTO, €CIIU..» U ITUKE IIEPErOBOPOB.

3aBepIuaroMM  aKKOPJAOM  TPOBENEHHUs]  JEJOBOM  Wrpbl  SBISETCS  BBIpAaOOTKa
OKOHYATEJIbHOTO COTJIAIlEHHs 110 KOJUIEKTUBHBIM I1€PErOBOPaM, OTHOCUTENBHO PEILIEHHsI CTOSIIIEH
nepea  ydyaCTHHKaMu mpoOsieMbl  (OPMHUpPOBAHMS HPOTPaMMbl  pa3BUTUS T. Pwibaubero
(ITpumopckuii kpait PD).

CeMHuHapcKoe 3aHATHE 7.8.JInanoCTD u KOJIJICKTHUB. CaMOMeHEeKMEHT u
KOMaH/1000pa3oBaHue (4eJTOBEKOOPHUEHTUPOBAHHBIN U MPOCKTHBIN MOAXOABI B MEHEDKMEHTE) — 4
Jac

Llenv 3amamus: yriyOneHWe 3HAHUM W yYCBOGHHME CTYJEGHTAMU IIPOCIYLIAHHOTO
TEOPETUYECKOI0 MaTepuaia, OBJIQJICHUE HABBIKAMH MPAKTHUYECKOIO MCIOJIb30BAHUS MOITYYEHHBIX
3HAHUU B KOHKPETHBIX cUTyalMsx (komnereHuus YK-6).

Dopma nposedenusi — pa3BepHyTas Oecela, pa3d0p Kelc-cUTyalui, CaMOCTOSITEIbHAs
pabora.

3ananue 1. Pa3oop keiic-cutyanuu: «KBapTHPHBII BOITPOCY.
Keiic-curyanus: « KBapTupubliii Bonpoc»'' (k Teme 4)

Bor yxe necarp ner Oyaau HWpunbl IlerpoBHbl OpiioBOM HaYMHAIMCH OJMHAKOBO.
[Ipobupasice Ha paboTy 0 OECKOHEYHBIM MOCKOBCKUM IpOOKaM, OHa JyMaia O CBOeW KOMIIaHUU.
Jlecsatb neT — CpOK HeMaJeHbKUM, 3a 3TO BpeMs ocHoBaHHas OpinoBoil codTBepHas (upma
«UI1O0-copT» cnemanma OoONbIIOW PHIBOK, HO B JHIEPbl TaKk M HE BbIOWIACh, 3acTpsiia B
cepenusukax. KiimeHToB y Hee ObLJI0 HE TaK 4TOOBI MHOTO, HO BCE — KPYIIHbIE U yBa)KaeMble.

Mseiciu Wpuner [leTpoBHBI TOCHEIHME ITHH IOCTOSIHHO BO3BpAIlAINCh K (DUHAHCOBOM
ctopoHe OusHeca. CHIKEHUE NPUOBUIBHOCTH KOMIIAHMW OHAa CBSA3bIBAaJa HUCKIIOYHUTEIHHO C
pacmpenueM mrara. OgHaKO, 03HAKOMUBIINCH C BBIKJIQAKaMHu (UHAHCUCTOB, OpJoBa MOHsIA!
JIEJI0 HE TOJIBKO B ’TOM — U, IOPA3MBICIIHB, pEIIniia MepeiTH K akTUBHOM 00pb0e 3a MoKa3aTelu.

Bom0a 3amensieHHOTO AelicTBUS

Boiins B opuc, Upuna IletpoBHa 6pocminack k tenedony. — Ko, 3aiiau. Ecte Bonpoc, —
MPOKpHUYAJia OHA B TPYOKY.

Urto0bl nonacTh B KaOWHET reHepaabHOro aupekropa, Hukomnaro BunanoBy, pykoBOIUTEINIO
oTaena pa3pabOTKH W TECTUPOBAHUS, HYXHO OBUIO Mpoaenarh IMHHBIMA myTh. CHayama —
MOJHATHCS HA HECKOJBKO ATa)KeW, 3aTeM MNPONTH JIMHHBIMHU Pa3BETBICHHBIMH KOPUAOPAMH H,
HaKOHEll, Nepeceub MaJeHbKUM INpeAdaHHUK, B KOTOPOM LIAPCTBOBaJIa JOPOJHAs CEKpeTaplla
Hywnsia, oxpanssias nokoi Upunel [1eTpoBHBI.

— Ter xyma? — rpos3Ho mpobacuna Jlynsma. Hukonail KMBHYJI B CTOPOHY KaOuWHETa
OpnoBoii: — Bei3Bana.JlyHsia TyT ke peTUpOBaAIACh.

""Hbr-russia.ru. nexadpp 2008. Harvard Business Review — Poccus.
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— Canucph, — Oypknysa OpioBa, Jaxke He B3IVISIHYB Ha BOLIEIIETO cOTpyaHuka. Hukonai
MIOCITYIIHO CeJ Ha MSTKUW IMBaH y JIBEPH — MOJAIIbIIE OT JUPEKTOPCKOTO CTOJIA.

— S1 TYT u3y4miia OT4ET MO PacXo/aM U JI0X0JIaM 3a MPOILIOe MOJIYTOAHe U MPHIILIA B yKac,
— eute cibiHO npounsHecia puna [lerpoBHa.

Huxkonait Hanpsarcs. 3a BKpaJuyuBBIM BCTYIUIGHHEM HENPEMEHHO JIOJDKEH ObUT MOCIIeI0BaTh
B3pbIB. O Takoil Mmanepe OpIIOBOI BECTH BaXKHBIC pa3rOBOPHI 3HAIN JAKE PSIIOBBIC COTPYAHUKH H
3a TJa3a HasblBAIM HavdanpHHUIy boMOoi. XoTs neno ObUl0O HE TOJIBKO B ATOW IMPHUBBIYKE:
B3pBIBHOUM xapaktep Mpunbl [leTpoBHBI TposiBiIsICS MO-pazHoMy. Hampumep, oHa ¢ 3aBUIHON
PEryJISIpHOCTBIO M CTOJIb JK€ 3aBUIHON HEMpEACKa3yeMOCThIO IBITANACh BHEAPATH CaMble
HEOXXHJIaHHBIC yrpaBieH4Yeckue uaeu. [lopoif moxoamno 1o abcypaa: To OHA 3aKa3bIBalla KaKUM-
TO COUUMHUTCIAM I'HMH KOMIIaHWU, U BCC IICJIK €0 B HaA4YaJIC pa6oqer0 AHsA, TO BBOAWIA JPECC-KO/
W 3acTaBisUla JKCHIIMH OJIeBaThbcsi B cHUHHE [OOKkM W Oenble Ony3km. K cuacthio, Takue

HOBOBBEJICHUS J€pXKalUChb He gonblie Mecana — OprnoBa M cama IOHUMala UX
OecrepCneKTUBHOCTD U CITyCKajla BCEe Ha TOPMO3ax.
— Cwmotpu, — nponomxana Mpuna IlerpoBHa, — 3a mosiroaa Hauy HpOEKThl ITPUHECTH

HaM BCEro MATh MIJLTHOHOB pyOieil. [Ipu aTom 3a apeHay Mbl BBUIOKHIIN MUJUIMOH, Ha 3apILIaTh
YIIJIO OKOJIO TpeX. S yX Moyldy Npo HakJIaJHble. JTa CyMMa YXKe€ IEpPEKPBIBAET I0JIO)KEHHBIE
JUMUTHI IO OrokeTy. Bot Tak, Konsi, — y Hac yOBITKH.

Hukonait cayman u ragan: k demy oHa kimoHWT? OH ObUT mOuYTH yBepeH, uto OpiioBa
3aroBOPUT O CHIKEHUU 3apiuiaT. Ho, kak HU CTpaHHO, €ro IpOTrHO3bl HE ONPaBIAIKCh.

— S TyT npoaHanu3upoBaja pPEHTA0EIbHOCTh Ka)KJOTO W3 HAUIMX IIPOEKTOB U BBIBEJA
ycpeaHEHHbBIN NoKa3aTelnb. W noHsia, 4To HAC TOMUT.

— W uro, Mpuna IletpoBHa?

— Apenpa!

— ApeHnjna? — yAUBUICS HUYETO HEe MoHUMaromuil Hukomnail.

— Wmenno! Trl 3Haemb, CKOJIBKO JACHET YXOJUT Ha MOMEIIEHHUE JIJIsl TBOETO OT/Iena?

Bomnpoc 3actan Huxonast Bpacmiox: B ero 00s13aHHOCTH HE BXOJIWIIO CIEANUTH 332 (pMHAHCAMHU
KOMIIaHHH.

— He B kypce, 4yeCcTHO roBopsi, HO HaJO AymaTb, CyMMa MpPUWINYHAs, — MOXKaJ IUIe4aMH
Hukomnaii.

OproBa OHUM JIBIXKEHUEM PYKH crpebia co cTona Oymaru u nmojonuia k Hukomnaro.

— CymmMma 3ao06sayHas. B mecsip Ha TBoe MOMEIIEHHWE Y HAaC YXOAMUT CTO ThICSY. DTO
LIECTHJECST MPOLIEHTOB BCEX PACXO/0B Ha apeHy.

— Hy uto x mnogenats.. — Hukonail oTBen B3I OT JMIA HaBHUCIIEH HaJ HUM
HavainpHULBl. — OThen pacTeT, MecTa HaM Hajo MHOro. Eciii Bbl IOMHHTE, 3TO IIOMELICHUE MBI
Opanu ¢ npurenom Ha Oyaymiee. Ha kakaplid pOeKT HaM HaJO IO MATh COTPYAHUKOB. Y MHOKaeM
Ha KOJMYECTBO NPOEKTOB U MOJIY4YaeM HEXBATKy IepcoHana. Tak 4yTO HaM HY)XHO HE KOMHAaThl
YMEHbILIATh, @ HOBBIX JII0/Ie HaOUpaTh.

— Hy 00 »Tom ceifuac He MokeT ObITh M peud. A moka 3Haemb uto? — OpioBa CHOBa
BEpHYJach 3a CTOJI. — S| TYT moJiymalia U MpuHsIa HEIPOCTOE, HO €AUHCTBEHHO BEPHOE PEILICHHE.

Hukomnaii onare BCOOMHMI O 3apIuiare, O HEJABHO 3aKa3aHHOW HOBOW MAILMHE U O KPEIUTE
Ha kBapTHpy. Kak ke 0bITh, eciiu OpioBa ypexxeT puHaHCHpOBaHHE?

— Hamo mepecMoTpeTh KOHIETIIMIO pabOThI TBOEro otnena. Hukomait gake B3IpOTHYI OT
HEOKUJAAHHOCTH. — YTO 3HAUUT «IIEPECMOTPETh KOHLEIIUIO)?

— To u 3naunt, Huxomnaif, To u 3HauuT. — OpioBa rpo3HO CIBUHYJA OpPOBH, OKUAAS
COMPOTHUBIICHUS] TMOAYMHEHHOro. — S pemmna mepeBecTd BCEX TBOUX IPOTPAMMUCTOB Ha
HAJIOMHYIO padoTy.

— To ectp oM He OynyT nmpuxoauTh B oduc? — c nomozpeHreM yrounun Hukomait. —
Nmenno tak. Teneps ux oduc Oyaer qoma.

B Tecnore na He B 00ue
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CobOpath pa3pabOTUYMKOB M TECTHPOBIIMKOB B OJHOM MECT€ M B OJHO BpeMsi ObLIO
ype3BbIYaitHO c0kHO. M Hukouaii mogomien K ey OCHOBATENbHO. 3a HENEIIO 0 Ha3HAYCHHOW
JaThl OH pa3ocial MOMYMHEHHBIM WH(GOPMAIMOHHOE MHUChMO:«YBaxaemble Kkosuieru! B
cnenyromyto msatHuiy B 12:00 coctouTcst obiiee codpaHue COTPYIHUKOB OTAeNa pa3paboTKu U
TECTHpPOBaHUS. Bompoc, KOTopsIif OyeT 00Cy)aaThes, KacaeTcs Kaxaoro. [loaToMy oueHb mpoury
Bcex sABUThCs. Hanerock Ha Bame nonnmanue!»

Hukonaii HeCKOJIbKO pa3 MepeurThIBalI CBOE MOCIaHUE, KAkl pa3 4TO-TO MEHSUI, yAaJsil
win 1o0aBiasul. To emy Kasajloch, YTO MUCHMO MOJYYMIIOCH yepecdyp HeQOopMallbHBIM, TO,
HA000pOT, cIUIIKOM odunranbHeIM. OH OOSIICS, YTO COTPYIHUKH €T0 HEMPABUIHHO MOUMYT U HE
npuayt Ha coOpanue. Ho ero omaceHuss He MOATBEPAWIUCH. Boiins B Ha3HAYeHHBIW JECHb B
neperoBopHyto, Hukosaii He mOBepUsI CBOMM TIJ1a3aM: B MAJICHbKOW KOMHATKE TECHWJIMCH BCE €ro
noaurHeHHble. CTyJIb€B BCEM HE XBAaTWJIO, U MHOTHE CHUJAEIM Ha MOJOKOHHUKAX WM CTOSUIH,
MIPUCIIOHUBIINUCH K cTeHe. [leperoBopHast ryena: JIFoau rajaiu, O 4eM, COOCTBEHHO, IOUIET pedb.
Co Bcex CTOPOH CIBIIIANIOCH OHO U TO K€ - YBOJIAT 0€3 BHIXOAHOTO TOCOOHUS.

UYepes msarb MMHYT B KoMHary Bouwuia Mpuna IlerpoBHa, compoBokgaemasi BEpHOW
JyHsaiei, 3aHda MECTO BO TJlaBe CTOJIa U OJapuia BCEX IMOUCTHHE TOJUIMBYACKOUN YIBIOOW.
Huxomnaii canguThcs HE cTaj, OCTAJCsA CTOSTh y JABEPH, U B €ro kKpecio cena JlyHsiia — pocrana
MyXJIbIA OJIOKHOT U MPUTOTOBHIIACH BECTH MPOTOKOJI. Bouapuiace THILIMHA.

— Jla, — mnpotsnyna OproBa, OIISAbIBas MPUCYTCTBYIOLIUX, — HHUKOI/IA Mbl €lIe He
coOupanuck 371ech B TakoM coctaBe. Ho, kak ToBOpuUTCS, B TECHOTE Jla HE B 00HIe.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— B&I Bce mosyuninu yBe1IoMIICHHE O CETOIHAIIHEM COOpaHUU elle Ha MPONUIoN Hejelne, —
nponospkuia Mpuna IlerpoBHa. — MBbI onoBecTuiu Bac 3apaHee, IOTOMY YTO 3HAeM, KaK MHOTO y
Bac pabotel. U 51 paga, 4To Bam yJanoch BHICBOOOAWUTH BpeMS U NPUNUTH Ha Hally BCTpeuy. Tak
YTO AaBaiiTe cpa3y nepeiném k aeny. Hukonaii, HaunHail.

K Ttakomy moBopoty coObiTuii Hukonaii roToB He ObUI: OH CYMTaj, YTO OOBSBICHHE O
nepexo/ie Ha HaJOMHYIO paboTy AoJpKHA caenaTh OpiioBa, a OH ObI B3sUT Ha ce0sl BCe TEXHUYECKHE
BOIIPOCHI.

— I'm, ma. Tak BOT, 3HAUUT.. — TBITAJICS MO00PaTh HyXHbIe cioBa Hukonaii. — Jlpy3bs,
Mbl coOpalluCh TYT BOT MO KakoMy MmoBoay. LleHbI Ha HEABMKUMOCTb B TOpOJIE PacCTyT
CyMaclIeIIIMMU TeMIIaMH, a BMECTEe ¢ HUMH M 3aTpaThl Ha apeHy. M3-3a 3Toro Hamm mpoeKThl
OKa3bIBaIOTCS HepeHTaOenbHbIMU. (DUHAHCUCTHI MOACYUTAIN, YTO MBI yHUIM B MHUHYC. Ecnu
TOBOPUTH SI3IKOM 3KOHOMUYECKOWU TEOPHUH. .

— Huxkomnaii, — nepebuna ero OpnoBa, — 5 Jaymaro, pedstaM 3TO HE OY€Hb MHTEPECHO.
Haraif mo cytun.«Cama Obl TIO CyTH M TOBOpWJIA, MOYEMY s JIOJDKEH 3a Hee OTHyBaThCs?!» —
noxyman Hukomnai.

— B o0mem, ga, — ckazan oH Beiryx. — He 370 riiaBHoe. CyTb B TOM, 4TO MBI..

— 3aKpbIBAEMCSl, UTO JIN? — BBIKPUKHYJI KTO-TO M3 IPOrPAMMHUCTOB.

— Maue 3t0 nucath, Mpuna I[lerpoBHa? — menoroM cipocuna Jynsia. OproBa nokayasna
TOJIOBOM.

— HukTo He 3akpbiBaeTcs, — OTBeTWIA oHa 3a Hukoiass. — [IpocTo Mbl pelIniiv NepeHeECTH
BaIy paboyrie MecTa U3 opuca K BaMm JIOMOM.

— Ilpomie roBopsi, — mnonbIToxkun Hukomnai, — Tenepp BaM He NMPHUAETCS KaXIbIA JICHb
e3auTh B ouc. bynere pabotats moma, pa3 B ABe HElEIU — MPHUE3kKaATh HA IJIAHEPKH, a B KOHILIE
Mecslla — 3a 3apIulaTor U MPEMUEH.

[ToiiMaB yuBIEHHBIE B3IJISIIBI TPOrpaMMHUCTOB, OpiioBa KUBHYJIA: 11a, MOJI, BCE TaK U €CTb.

[To psimam mpoHeccs B310X OOJETYeHUs, MHOTHE PAJOCTHO 3ayibiOanuchk. Ho Hamumck u
HE/I0BOJIbHBIE — B OCHOBHOM JII0JIM ceMmeiiHble. OHM y)kKe pHCcOBajil ce0e y)Kacaroliue KapTHHBL:
MOCTOSTHHBIN IITyM, KPUKH, TUTa4; JCTH BEIIAIOTCS HA PYKH, HE JAOT paboTaTh; )KEHA OTIPABISET B
MarasuH..
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— A MOXHO BoIlpoc? — HE BBIJEpKal KTO-TO U3 ceMelHbIXx. — Kak MHe paboraTh noma,
€CJIM Y MEHs TaM JIBO€ MaJIeHbKUX JieTel? 1 He Mory ce0e 3Toro Jake npeicTaBUTh.
— Pe0siT, MBI Bce MOHMMaeM, MOATOMY He OyJeM Ieperpyxarb Bac pabdOTOM, — OTBETUII

Huxonait.— A papyrue, 3HauuT, OyJQyT maxarh 3a JBOUX? — IOJAJ] TOJIOC MOJIOJIOM YEIOBEK C
CEPBbIM YCTaBIIMM JIULOM.

— Her, Hy 4T0 BBI, Ipy3bsi, — BCcTynwia B pasroBop OpioBa. — Hukonait coBceM He 3TO
umen B Buny. Pacnpenenenue 3agad Oyaer paBHOMepHBIM. Harpyska Ha IpoekTrax y BceX
OCTaHeTCs IIPeXHeW, Hy U, KOHEYHO, 3apIulaTta HU B KOeM cilydae He ymeHblmres. [Ipocro Tenepsb
MBI OyIeM B KOHTPAKTax M rpaduKax MpOEKTOB HEMHOT'O C/IBUTATH CPOKH.

— A, Hy 3TO HOHATHO — OAOOPUTEIBHO 3aKUBAIM IPOTPAMMUCTBHI.

— Wrak, mou noporue, 3aBTpa yTpoM Bbl Bce npuHecete Hukonaro 3asBiaeHue o nepexoze
Ha HaJIOMHYIO paboTy, — IOJBeJIa UTOT 3aMeTHO noBeceneBlas Opiaosa. — UM ¢ nmepBoro uucna
Oyzaere MpUXOIUTh B O(UC BCEro TpU pasza B Mecsll. Eciu mosBsATCS BONPOCH — MHIIOCTH TPOITY
k Huxomnaro.

Yrto nogenaemsb, Kojs..

— Karactpoda! — nanpeiBanace OpnoBa. — IIpocTto katactpoda! — UYro takoe, Upuna
[lerpoBHa? — ynuBuics Huxomnaii.

— MHe ToJIbKO 4TO 3BOHMJI 3TOT Icux! — OpiioBa MHOTO3HAYUTEIBHO B3JIE€pHYJIa OPOBH,
HO, HEe BCTpeTUB NMoHMMaHus Hukomas, yrounmna: — I'pbizyHOB u3 «Culyria». Y HuX Hama
cucTemMa nosierena. Bee mpoBoAKY 3a 1Ba JHSA NOYAAISIINCH.

— OrnsATh, HEOOCH, TECTUPOBUIMKY HANOPTAYMIN, — Ipeanosoxuil Hukomnaii.

C tex mop Kak Bce cTainy padoTaTh JoMa, npouwio Tpu Mecsua. U Bce 3to Bpemsa Hukonaro
NPUXOAMIIOCH PelaTh MOCTOSHHO BO3HHUKAromue mpobiembl. CHavana HyKHO OBLIO MPHIyMaTh,
KaK IepesiaBaTh COTPYAHUKAM 3a/IaHUs 10 IPOEKTaM, [IOTOM — KaK KOOPJIMHHPOBATH UX PadoTy.
Ho tpyzanee Bcero okasajioch HajdaJuTh CBSI3b MEXIY IPOIPaMMUCTAMM U TECTUPOBLIMKAMU. TyT
JOXOIMI0 10 cMemHoro. IIporpaMMuCT nmucan CKpUIT, IOTOM CaM IPOBEPSUT KOPPEKTHOCTh €T0
pabotel. Ecnmu oH 3amedan kakue-HUOyAb HETOJIAAKH B MpPOTpaMMe, TO Cpas3y K€ OTIPaBIISLI
IMCbMO Ha OOLIMM ajpec TeCTUPOBLIMKOB: MOJI, KTO NEPBBIA YBUAUT, TOro U pabota. B urore 3a
neno Opaiuch JBa-TpU YeJIOBEKa, a TO M Ooiblne. BBIICHUB MpUYMHBI «Oara», OHU OTIPABIISIIH
3aKJIIOUeHUe INporpaMMmucTy. He pa3 m He 1Ba TECTHMPOBIIMKHU [€JIajld pa3Hble, a TO U BOBCE
IpOTUBOpEYAlllMe JIpyr APYry BbIBOABI. Torga IporpaMMUCT, TEpSAACh B JIOTAJKaxX, IIbITAJICS
CaMOCTOSITEJIBHO JOKOIAThCA A0 CYyTU. B urore Bce Apyr ¢ IpyroM nepepyrajiuch U B KOMIIAHUU
HayaJauch pazopo] U aTaHUE.

— VY HHMX TaM HOTEpsSHBl BA)KHBIE IIPOBOAKU IEPBUYKM 32 JBa JHSI C HHOCTPaHHBIM
KIUeHToM, — mnpoaomkana OprnoBa. — [nmaBOyx Ha ymax, (UHAHCOBBIM Yyke coOupaer
pacrie4aTaHHbIE IEPBUYHBIC JOKYMEHTBI, YTOOBI IO KPYIIUIAM BBOAUTH JIaHHBIE B CUCTEMY.

— A Odk-am y HUX 32 Kakoe 4yucio?

— Uro? Ilpu uem TyT Odk-an? He ymaumvaill — B3Bunace OpiioBa. — IIpoBonku y HUX
HOTEPSHBI 0€3BO3BPATHO, M TOYKA.

— 51 HenaBHO pasroBapuBajg CO CBOMMHU peOsTaMH, — 3acTyNMJCS 3a IOJYMHEHHBIX
Huxkonaii. — OHHM Kak pa3 MO 3TOMY HPOEKTY OTYMUTHIBAIHCH. Tam Bce OBUIO B HOPME, TOJBKO
CPOKH ClIerKa MOIUIbLIN. I, KOHEYHO, HE yCIIEBalo 3a BCEM CJIEIUTh caM, HO pe0siTa IPOBEPEHHBIE,
sl UM JI0BEPSIIO.

OpiioBa HEOXHIAHHO CHHMKJIA M cejla Ha AMBaH psagoM ¢ Huxomaem. B HOC emy ynmapuin
TSDKEBIA 3amax JIyXOB.

— Komns, — tuxo npousnecna Mpuna IlerpoBHa, risas Kyna-To B CTOPOHY, — I0-MOEMY,
MBI ¢ TOOOW NpOMaxHyJIUCh C HaJAOMHOW paboroil. [laBail ceifuac mpoBepHM, KaK OHU TaMm
TPYAATCS, a HOTOM [IOJyMaeM, KaK HaM OBbITb.

— JaBaiite, — xuBHyJ Hukomnait. — A urto ¢ «Cubyriom»?

— C stumu 1 pazbepych cama. Ckaxy, 4TO YCTpaHUM BC€ HEJOYETHI 3a CBOM cyeT. Uto
nozaeaems, Koms..
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A 1oMa Jay4ine

Hukomnait onun 3a aApyrum HaGupan Homepa nogurHeHHbIX. [loutn Bce okazamuch goma. He
osu10 Ilerpa XKypoBa (oH, MO cioBaM MaTepu, BBILIEN B MarasuH 3a NpoaykTamu) u Buxropa
MyxuHa — TECTUPOBIINKA, KOTOPHIM paboTaj ¢ MOAYJEeM pacyeTa, BHEAPEHHBbIM B «CulOyriey.
«Ilog «myxoi» Haml Myxun», — onpezaenun Hukonaii.

K Beuepy oH coOpai mojgHoOe 10Che Ha CBOMX COTpyAHUKOB. [lomyuanack oueHb HHTEpecHas
kaptuHa. [loutu Bce pabotaror kak npokisteie. He cst, He ensat. [lepekypoB HUKakuX. A CpoKu
BCE BpEMsI CIBUTAIOTCS — 3a TP MECSIla HU OJIMH MIPOEKT HE 3aKPBUICS B OTOBOPEHHBIN cpok. 1 y
BCeX OBUIM KaKWe-TO OTTOBOPKH. 3aTO, KOTJa pedb 3axXO[uiia O 3apIuiaTe, OHM BCIIOMHUHAJH, B
KaKHX TSDKENBIX YCJIOBHSIX PaOOTalOT (CeMbsi, NI€TH, JIOMAIllHUE >KUBOTHBIC), M MPOCUIH HE
3a0bIBaTh O OOHYyCaX.

Ha cnenyromee yrpo Hukomnaii cHoBa otnipaBmiics k OpiioBoii. — I Buepa 003BOHMIL..

— Tloroau, Konsa. Beiciymaif cHayana MeHsi, — nepeduiia ero HadyainbHUIa. — [ pBI3yHOBY
HE YJaloch 3a0UTh B CHUCTEMY IEPBHUYKY U MPOBECTH €€ MOBTOPHO. be3 3TUX NOKYMEHTOB HUX
UTAJIbSHIIBI OTKA3bIBAIOTCA OPOPMIISTH Kakue-To Oymaru. Ilomydaercst 3aMKHYTBHIA Kpyr. YCTHOE
o0ellaHue yCTpaHUTh BCE HEAOYETHI 3a Halll CUeT [ 'pbI3yHOBa HE YCTpPaWBAeT, U aKT MPUEMKHU OH
He noanuieT. Kopode, eciu Mbl He ycTpaHuM npodieMy ¢ copTom 3a JBa JIHS, OHH BBICTABAT HAM
NPEeTEeH3UI0 Ha Kpyriayio cymmy. [loToMy 4TO A HUX 3TO HECKOJIBKO MHJUITMOHOB pyOseil
HOTEPSIHHOW BBITO/bI U YIIEpO KOMMEPUYECKOU eIy Tal|H.

— 3a nBa ausA? — nepecnpocus Hukomnait. — Jla 3To nmpakTuuecku HepeaslbHO, TeM OoJiee C
yAAJEHHBIMU COTPYIHUKAMHU.

— Bor! — OpnoBa MHOro3HauuTEeNbHO MOJHSATA YKa3aTelbHbIM maner. — VMmeHHo!
3Ha4MT, HAJO0 BO3BpAIATh YacTh MPOrpaMMHUCTOB B oduc. C 3aBTpamHero aus. Jpyroro Bbixoja
HET.

— CnoxnoBaro 310 Oyaer, Upuna [TerpoBna. [la u kyaa ux caxarb? Mecra yxe HET. MBI 1
caMu Jpyr y Apyra Ha rososax cuauM. [lomemenne-To Mel cianu.

— Hano, Koms, namo. Paccaau ux kak xouemb. YacTh Bce paBHO Yy KiMEHTa OyAeT
TyCOBaThCHl.

Bepnysumce k cebe, Hukonaii 6picTpo HaOpocan nucbMo: «Jlpy3bs MoH, Yy Hac CpbIBaeTcs
OUYEHb Cepbe3HbIN MPOEKT. YTOOBI MPe1oTBpaTUTh KaTacTpody, HaM HEOOXOAMMO MOOUITH30BATHCS
U 00beanHUTHCS. [109TOMY PYKOBOJICTBO KOMITAaHUH MPHU3BIBAET BAC BEPHYTHCSA HAa CBOM paboume
mecta B oduce. Co cBoed CTOpPOHBI MpOUIy Bac cAelaTh 3TO 3aBTpa »xe. biaromapro 3a
IIOHUMaHUE.

Teneppr BO3HHK BOINpPOC, KOMY OTIPaBUTh 3TO coodueHne.«MyxuH? — paccyxian
Huxonaii. — Ero mHe u mapom He Hano. Tonbko BojdokutuT. KomkoB? Dtoro o0s3arenbHO —
3omotas rojoBa. Koro eme?» HemHoro mnoaymaB, oH BOWJI ajpeca 4YeThIpeX JIyYIINX
COTPYIHUKOB-BETEPAHOB U Ha)kajl KHONKY «OTnpaButh». B 3Tux monsax Hukonaii He comHeBacs:
OHM paboTalu B KOMIAHUHM C MOMEHTA €€ OCHOBaHUS M HUKOT/Ia HUKOTO HE MOBOIMIH.

He mpouuio u necatu MUHYT, Kak Tene(oH B3APOTHYI OT BXOAAIEro 3BoHKa.— Ciymaro,
— noausn Tpyoky Hukonait. — A, Cepreii, npusert. [Tomyunn mucemo? Hy?

— S roroB, — otBetnn Cepreiil pomkun. — Jlaxe pax, ecnu yectHo. Heyno6HO MHE oma:
paboTarh Hajo0, a MOJYyYarOTCs BCSKWE MeENIeHKU W jaoMariHue aena.«Tak, ¢ I'poOMKHHBIM Bce
0’Kkeit», — moayman Hukonaii u, He TOXHIAsACh OTKIMKOB OCTAIBHBIX MPOTPAMMHUCTOB, HAOpa
tenepon KomkoBa. Ha Tom KoHIIE mpoBoJa YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEI pazjacs
YeJI0BEYECKUU I0JI0C:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSAHBIN YTO JTU?

— Konb, s Tpe3B, kak crekibko.. [IpounTan s TBoe nmucbmo. BeIiiTH, K COXaneHUIO, HE
CMOTYy.

— D10 euie noyemy?
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— He xouy, — npocto orBetun KomkoB. — MHe noma HpaButcs pabortatb. He Hamo B
npoOkax TopuyaThb mno moifHsa. Jla u BooOme oxHu crulomHble Iuitockl. He, He Oyny 4
BO3BpAIIATHCS B OUC.

— S Te06st yBomI0 — u cuau qoma! — copBasics Hukomaii.

— VBonpHsH, Kons. — KoMkoB ObuT coBepiieHHO criokoeH. — S ¢ monmuHKa padoty
Haiy. A Tbl 4ero nenath Oyaenib? S ¢ To0oH yke ckosbko JieT padorar? Jlecsats. [lorsn? A atu
MOJIOJIbIE HOBBIE, YET0 ThI OT HUX JOObembes? BoT u moxymaid, mpexe yem yBOJIBHSTb.

[Toxoxwuii pazroBop cocrosuics y Hukonas u ¢ Mynucom — TOT TOKe HAOTpe3 OTKazajcs
BBIXOIUTHh B oduc. [lo uerBepToro corpynuuka Hukonail Tak u He 103BOHWICS. B umtore Ha
paboTy noiKeH ObLT BBINTH TOJIbKO ['pomkuH. MckaTe KOro-To eiie cMbIciia He ObUIO: OCTalIbHBIE
OPOTPAMMUCTHI JIEHCTBUTENBHO paboTanu B KOMIIAHMHM HEJIABHO W B CXKAThle CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CIIPABUIIKCH.

«3aueM OHa Bcex MpOorpaMMepoB U3 oduca BeIcTaBuiIa? Y Hee, BUAUIID JIU, IPOTPECCUBHBIC
ujeu, a MHe pacxi€obiBaii!» — cokpymancs Hukomnai..

«OTKazanuch BBIXOAUTH Ha paboTy?! DTO y)ke HU B Kakue BOpOTa He JiezeT! — HeropoBasa
OpnoBa. — U 310 Hamm dy4mue Kajapsl, Hama onopa! CoBceM pacmyCTHIIHNCh, CUIS MO JIOMaM.
Ha, He MoryT Hamm JoAu 0e3 MOCTOSHHOTO Haja3opa. YyTh namb cnabuHKYy — U BCE, TOJHBINA
npuBeT. [la u cama s xopoma. Pemmna Ha apeHze cokoHOMUTh! A Beiuio 4to? IlomHbIN poBai.
A Benp kakas uues Obuta! ['enmanpHas. becnpourpsimnas npaktuuecku. HaBepHoe, s 1ioxo
MOJIOTOBWJIACh K TAKOMY OTBETCTBEHHOMY Jeiny. Pa3ornana Hapoj mo jomam — U Bce. A Hazlo
OBLIO IpUIYMaTh, KaK UX MOTHBHUPOBATh, KAK KOHTPOJIUPOBATh Ipouecc. Uto xe emie g caenana
He Tak? [Touemy Bce nomnio Hanepekocsk? B uem s ommbnacs? U 9To ke MHE nenath ceivyac — u
C COTpYIHUKAMH, U ¢ “Cubyriiom”, 1 BOOOIIE..»

Curyanuio KOMMEHTHPYIOT IKCIIEPTHI

Jennc PemnH, reHepajbHBIA THPEKTOP POCCHIICKOT0 MpeacTaBuTeIbcTBa Lenovo

OpioBa, 6€3yCIIOBHO, MMOTOPOIMIACH MEPEBOIUTL COTPYIHUKOB B «JIoMamrHuii oducy. OHa
IPUHSJIA CTOJIb OTBETCTBEHHOE pEIlleHHEe, HEe co3aB 0a3y AJIi HOBOW CUCTEMbI paboThl. A MEXIy
TEM 110100HBIE IPOCKTHI TPEOYIOT CephE3HOM MOATOTOBKH. B 4eM HMMEHHO OHa JTOJI)KHA COCTOATH?

Bo-nepBbIX, Hy’)KHO MOHATh, KTO U3 COTPYIHUKOB CIIOCOOEH paboTaTh 0Ma, a KTO HeT. Bo-
BTOPBIX, — OOCCIICYUTh JIOJCH BCEM HEOOXOAMMBIM: KOMITBIOTEPOM, TelIePoHOM, (akcoMm,
o0opyaoBanuem A KoH(pepeHLcBa3u U T.A4. Kpome Toro, cieayer co3gaTh MHTEpHET-0asy, B
KOTOpOil MOKHO ObuTO OBl 0OmIaTBCS M OOCYyXknaTh paboume Bompockl. llodHOIEHHBIH O0OMEH
uHpOpMaLMe O4eHb BaXXEH — OH JIEPXKUT Jroaed B ToHyce. HeoOxoauMo Takxe ycTpauBaTthb
peryJisipHble BCTPEUH ISl yIAJICHHBIX COTPYIHUKOB. Ha 3THX coOpaHusIX cTaBsATCS HOBBIC 33]a4H,
BHOCATCSI KOPPEKTUPOBKH, KOJIJIETH JAEIATCA APYr € APYrOM MHEHHUSMHU U PEIIaloT MPOOJIeMBbl.
Takue BCTpedM NO3BOJISIIOT JIBUIaTbCs BIIEpE] C YYETOM BCEX YTOYHEHUM M 3aMedaHuil. B-
TPEThUX, PYKOBOAMTENb JOJDKEH CO3[aThb TIPaMOTHYIO cucTeMy MotuBanuu. Hanpuwmep,
CTaHJAPTHHIN MPEMUATBbHBIM TaKeT MOXHO JOMOJHUTH OoHycamu. He MeHnee 3(QeKTHBHBIM
CTMMYJIOM CTaHyT NpHU3bl U MOYeTHbIE 3BaHUs. CKakeM, Ha 00IIeM COOpaHMHM MOKHO HarpaiuTh
JAYYIIUX COTPYAHUKOB, MPHUAYMaB IIyTIMBbIE HOMHHALMH: «CaMblil JOMAIIHUWY, «CaMbIi
yIanE€HHBINY», «caMbld OT3bIBUMBBIN» U T.1. Ilpuaercs Taxke BBecTH cucTeMy IUTPadoB: JIIOAU
JOJDKHBI TIOHUMAaTh, YTO HApYLIEHHWE YCJIOBUH KOHTpakTa — TIOJO0XHM, CPBIB CPOKOB —
HEeM30eXHO yJapuT 1o ux kapmany. U nociennee: yToObl n30eKaTh HEPUATHOCTEH, HEOOXOAUMO
BBICTPOUTh YETKYIO CHCTEMY KOHTpOJS. 3BOHUTH M MPOBEPATH, JOMa COTPYIAHHUK WM HET,
0eCCMBICIIEHHO: OH Bellb MOXKET U Oe3nenbHu4aTh. C MOeH TOUKU 3pEeHUsi, OCHOBHOM IOKa3aTeb
3¢ deKTUBHOCTH JTHO00W paboThl (He BakHO, OpHCHOW MM HAZOMHOW) — 3TO pe3ynbTaT. Eciu
3ajjaya BBIIIOJHEHA B CPOK U KAUECTBEHHO, 3HAUUT, COTPYAHUK pabOTaeT B MOJIHYIO CUILY.

Y Hac B KOMIAHMU <«JIOMAIIHUA OQHC» — YacTb KopmopatuBHOW mnonutuku. C
opraHuzanueld Takod cxembl pabOThl HE BO3HUKIIO HMKAKHX MPOOJIeM, XOTS CHavajaa COTPYAHUKU
HEeJIOyMEBAJIM: OHHU K€ MPHUBBIKIN CUIETh B odpuce. Ho Bckope Bce MOHSIM: TPYIAUTHCSA JOMa —
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coBceM He crpamHo. OcoOEHHO ecly y4YecTb, YTO Halla KOMIAHHS — MEXIyHapoJHas, C
IIPECTAaBUTEIbCTBAMU B PA3HBIX 4acTAX cBeTa. [loaToMy nmpuxoauTcs aenaTh MOMPABKU Ha BPEMS:
KOTJla OJHU OOCYXJAIoT pabodre BOMPOCH C a3MAaTCKUMH KOJUIETaMH, JIPyTHe eIe CIST, 3aTO
HOYblO of0marorcs ¢ 3anagoM. Pa3Huna Mexay JOMallHUM M TPaJULUOHHBIM O(HCcOM
HUBEJIMPYETCS, IOTOMY YTO KaXAbIM caM IJIAHUPYET CBOM JE€Hb.

KoHeuHo, 1 y Hac ObIBalOT HENPOCThIE CUTYALIUH, HO MbI CIIPaBJIAEMCS] C HUMHU IIPU OMOILU
MUKpOMEHEekKMeHTa. PaccmaTtpuBasi Tekyluii OW3HEC-IpOIEecC B MEJNbUAWIIUX JETalsIX U
IIPOBEPSIS IPOMEKYTOUHBIE PE3YJIbTaThl JCSITEIBHOCTH HAJOMHBIX COTPYJHHUKOB, Mbl BBISBIISIEM
npuanHbl Hed(dekTuBHOW paboThl M cozgaeM KOppeKIHoHHbIN 1uiaH. [locie storo monu aubo
JNOOMBAIOTCA OTJIMYHBIX PE3YJIbTAaTOB, JMOO NPONOJIKAIOT OTCTaBaTh IO BCEM MapaMerpam. B
TaKOM CJy4ae ¢ HUMH MPUXOJIUTCS pacCTaBaThCs: MPH MepeBoje B o(hruc OHM BCe PaBHO HE CTAHYT
TpyauThes maydme. PaGota Ha oMy — 3TO cBoeoOpa3Has mpoBepka Ha 3((eKTHBHOCTS,
OTBETCTBEHHOCTh U Pe3yJbTaTUBHOCTH. IloTOMy uTO, Haxomsch B oduce, MOXKHO CKPBIThCA 3a
CIIMHAMM TOBApHILEH, a JOMa — HET: TaM HY>KHO BKaJbIBATh U BBIIOIHATH CBOU 3aa4u.

B Mupe MHOro kommaHuii, cCIlly’>Kalde KOTOpBIX paboOTalT J0Ma, — 3TO IO3BOJISET
COKOHOMUTB CpeACTBa. YacTh 3TUX JE€HET MOKHO IIOTPATUTh HA MOOUIPEHUE COTPYIHUKOB, U, €CIIH
JFO/IM Y3HAIOT 00 3TOM, OHM HaBEpHsIKa CTaHYT pabOTaTh JIydIle.

Esiena MeT/JIMKHHA, reHepaIbHbIH JTUPEKTOP KHHOKOMNaHNU «PeHukc-Puiabm»

DTa UCTOPHUS O YEIIOBEKE, KOTOPBIN COBEpPIIAET UMITYIbCHBHBIC TIOCTyNKH. CHadana OpioBa
JieNlaeT OJIHO, TIOTOM — COBCEeM Jpyroe. A B OM3HEce TaK HENb3sl — 371€Ch MPOTHBOIIOKA3aHbBI
peskue gaBmwkeHus. [lostomy ceiyac, s JAymaro, TepoMHE HYXKHO B3ATh TalM-ayT U Bce
NpoaHaIM3UpOBaTh. B TmepByl0 ouepens €W CIEAyeT «paccopTUPOBATH» COTPYJHHKOB —
pa3IenuTh MX Ha TeX, KTO XOodueT paboraTh AoMa, W TeX, KoMy yaobnee B odmuce. Jlroam,
BBIOpABIIIME MEPBBIN BApUAHT, JOJDKHBI TOAMHUCATh KOHTPAKT, T OyIyT yKa3zaHbl UX 005S3aHHOCTH
U CPOKM BBHINOJHEHUS BCeX ATamoB pabor. Takux mporpaMMHCTOB HAJI0 OYEHb TI'PAMOTHO
«3aMOTHBHPOBATHY. JINYHO MHE Ka)KeTCsl, YTO JY4IIUN CTUMYJI — MarepuaibHbiil. U emie oueHb
BO)XHO YCTaHOBHUTH MOCTOSHHYIO CBSI3b MEXKIY COTPYIHHKAaMH, KOTOpble OyIyT TPYIHMTBHCS B
oduce u JoMa.

BooOmie st cumraro, 4TO MAEd paspeliuTh MPOrpaMMHUCTaM pPaboOTaTh Ha JIOMYy — OYEHb
npaBuwibHas. Jleno B TOM, YTO €CTh JIIOJIM, KOTOPBIM HE 0053aTeNbHO TMOCTOSHHO HAaXOIHMTHCS B
ouce. B 0CHOBHOM 3TO NpeACTAaBUTENN TBOPYECKUX NMPOGECCHl — CIEHAPUCTHI, IpaMaTyprHy,
nucareny u T.7. OHM MPOCTO HE MPHUCIIOCOOJICHBI K OPHCHOI paboTe, UM HYXHbI KOM(pOPTHBIE
ycaoBus. Ecnu ObI MBI 3aCTaBisUIM CBOMX aBTOPOB NpUEKATh B O(PHC, TO HAM IMPUILIOCH ObI
Ka)XJIOMY BBIJICITUTH OT/ICJIbHBIA KaOMHET M XOJUTh BOKPYT HUX Ha LBITOYKAX.

B T0 ke Bpems s yOexxaeHa, 4To JaJieKo He Bce CocoOHBI padoTats BHE oduca. EcTs Takue,
KTO pazbanTeiBaercs, paccnadisercs. KTo-To mpocTto HE MOXKET COCpPelOTOYUThCS — BOT S,
HarpuMmep, He B COCTOSIHUM padOTaTh IoMa: MEHs Bce OTBIIeKaeT. K cojkalleHHIo, Hemb3sl, B3IJISTHYB
HAa YEJIOBEKA, Cpa3y ONpPEIeTUTh, K KAKOMY THITy OH OTHOCUTCS: «O(HCHOMY» MJIH «IOMAIIHEMY.
[TosTOoMy MpUXOANUTCS JEUCTBOBATH METOJIOM IPOO U OMINOOK.

[To cBoemMy OmBITY MOTY cKa3aTb: YTOOBI HAIAAWTH YAAJICHHYIO padOTy, HY>KHO CJIEI0BaTh
HECKOJIKUM IpaBuiIaM. Bo-mepBeIx, HEOOXOAMMO MPOIyMaTh JIEeMEeHTHl MoTHBarmu. Kak s yxe
CKa3aa, JIy4IInid CTUMYJ — 3TO JIeHbIU. YenoBeK T0KeH NOHUMATh: YeM OBICTPEe OH BBITOJHUT
3a/1aHKe, TeM OBICTpee MOMYYHT 3apiuiaTy. Ha Hammx coTpyIHUKOB IEHCTBYET €lle M TBOpUYECKas
MOTHUBAIMSI — YE€M paHbIlIC OHW HANMINYT CICHAPHH, TeM ObICTpee YBUAAT €ro BOILUIOUICHHE Ha
JKpaHax.

Bo-BTOpBIX, HYXHO YCTaHOBHTh KOHTpPOJIb HajJ HAaJOMHBIMH COTpyIHUKamu. M 31ech
[JIaBHBIM HMHCTPYMEHT — JOTOBOP, B KOTOPOM OOO3HA4YEeHBI BCE CPOKH, YKa3aHbl CYMMBI
BO3HarpaxaeHus u mrpados. brarogaps 3ToMy TOKYMEHTY HAllld aBTOPBI 3HAIOT, KaKUE MOTEPH
OHM TIOHECYT, €CIIM COPBYT YCTaHOBJICHHbIE cpoku. Ho mgoroBop — »3T0 eme He Bce.
CylIecTBeHHYIO pOJib, KOHEYHO, UTPAIOT PYKOBOIUTENH. M odeHb Ba)KHO, YTOOBI OHU HE OBLIH
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nepbepaMu ¥ JICHCTBOBAIM METOJOM KHyTa M HpsSHUKA — C IMpeodiajaHueM TpsSHHKA,
0e3ycioBHO. Y HAacC B KOMIIAHUU €CTh €Ille OJIMH «KOHTPOJUPYIOUINI Opran» — 3T0 peAaKTOPHI.
Onu paboraroT B orce U MOANEPKUBAIOT MOCTOSIHHYIO CBA3b C aBTOpamMH. Eciu 4To-TO MAET He
TaK, OHU TYT K€ 3TO 3aMEUaroT U PELIAIT, KaK AeHCTBOBATh Jajibiie. Kpome Toro, oHM moMoraror
CIICHApHUCTaM CIIPABJIATHCS C MPOOJIEMaMH, MPEJOCTABIAIOT UM HEOOXOIUMbIE MaTepHajbl U T.1.
— B 00111eM, OKa3bIBAIOT BCECTOPOHHIOIO MOJIEPKKY.

W B-TpeThux, CieAyeT TIIATEIbHO MOIXOAWTH K OTOOPY COTPYIHHUKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJIBKO K IMPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JIOBEpSeM WM KOro Ham
PEKOMEHI0BAIM HAJIEKHBIE JIFOIU.

U Bce paBHO, Kak ObI XOpOLIO HU OblIa OTJIaXKEHa Takasi cuctemMa paboThl, OT CPHIBOB HUKTO
HE 3aCTPaXOBaH.

Jxennudep TpeseBny, pykoBoauTeJib HeHTpa paspadorok Google

Curyamus B «MI1O-copT» croxuiach HENpOCTas, U CIPABUTHCS CO BCeMH IpolieMaMu
enBa 1M ypactcs. M Bce ke mompoOyeM pas3lenuTh 3ajadd, KOTOpble CTOAT mnepex MpuHoil
[leTpoBHOM, Ha TpW IpyHIbl U MOHATH, KAaK MX MOYKHO pemuThb. IlepBas — KpaTKocpodHBbIE:
OpraHu3oBaTh KOMaHay moj mpoekT «CubOyrma». Bropas — cpeaHecpodHbIe: MPHIyMaTh, Kak
HOCTYIIUTb C JIIOJIBMHU, KOTOPbIE HE XOTAT paboTarh. TpeTbss — JOJIrOCPOUYHBIE: CHeNaTh Tak,
YTOOBI COTPYAHUKH OCO3HABAIM CBOM O0s3aTEIbCTBA IO OTHOLICHUIO K KOMaHAE M KOMIIAHWH B
LEJIOM.

Ceituac Ha mecte Mpunsl IlerpoBHsI s 051 onepiachk Ha npeganHoro Ceprest ' pomkuna. Emy
MOYKHO HOPYYHMTh C(HOPMHPOBATH U BO3IVIABUTh HOBYK KOMaHAy M3 mporpammuctoB «MIIO-
co». ABroputer ['pOMKHHA, KOTOPOTO BCE BOCIPHUMYT KaK «CBOET0», CKOPEe BCEro OKaKeTCS
HECPAaBHEHHO BbllE, yeM aBTopuTeT Hukonas BupanoBa. BeTynuB B HOBYIO JOJDKHOCTB, OH
JOJDKEH OyZeT MpeX/Ie BCEro HaJlaJAWTh B3aUMOJEHCTBHE MEXKIy JIIOJbMH, IMOTOMY YTO YCIEeX
pa3pabOTKU BO MHOTOM 3aBUCUT UMEHHO OT CJIQKEHHOCTH KoMaHbl. 1, KOHeUHO, 1 cuuTaro, 4to
JYYIIUX COTPYAHHUKOB HYKHO MPEMHPOBaTh. ECIIM MPOEKT OKaXETCs yAayHbIM, TAKHE PacXoJbl
OyayT onpaBaanbl. Ecau Het, To y Mpunsl [leTpoBHBI B J11000M Cily4ae BO3HHMKHYT CEpbE3HBIE
poOIeMBI.

YroObl mporpaMMHUCTBl MOITIM paboTaTh 10Ma, HEOOXOAMMO HAWTH CIOCOO M3MEpATh UX
apdexTuBHOCTb. Hampumep, IUCTAaHIIMOHHBIX NPOJAKHUKOB OLIEHUBAIOT IO TOMY, CKOJBKO
KOHTPAaKTOB OHU 3aKJIIOYMJIM, a CHELHUAINUCTOB IO TEXIMOALEPKKE — IO KOJIMYECTBY PELICHHBIX
npo6ieM. Y MmporpaMMHCTOB Bce HE Tak mpocTo. [103ToMy B MX TPYIOBBIX JTOTOBOPAX JOJDKHBI
ObITh yKa3aHbl KPUTEPUM OLIEHKHM paOOThl M IEPEUYMCICHbl OCHOBHBIE PE3YJIbTAThI, KOTOPBIX
HYXXHO TOOUTBCA 32 TOT WM MHOW cpok. [lo-xopomemy, Upune IletpoBHe crnepoBano Ob1 BHECTH
9TOT HYHKT B KOHTpPAaKThl /0 TOro, Kak paclyckaTb BCE€X IO JOoMaM. TakThuyHee COOOILUTH
COTPYAHHUKAaM O BBEICHUU CUCTEMBI OICHKH MPOU3BOIAUTEIBHOCTH U OOBSCHUTH UM BaXHOCTb
sTOro mara OpyioBoi HOMOKET 3KCIEPT MO KaJpOBOU MOJUTHKE. S TyMaro, B UTOTe OOJIbIIMHCTBO
IIPOrPaMMHUCTOB BEPHETCA K HOPMAJILHOMY PEXHUMY, HO, CKOpPEE BCET0, HallyTCsl U TaKUe, KTO HE
npuMeT HOBOBBeJeHHe. PaboraTh ¢ 3TUMM Jr0ABMHU OyIeT CJIO0XKHO, MO3TOMY HX HpUIETCS
NOCTETIEHHO BBIBOJAWTH M3 KoMaHabl. KoHeyHO, mpu TakoM moaxone armocdepa B KOMIIAHUH
MOJKET UCIIOPTUTHCSA — HO JIUILIB HA BPEMS.

CraB rnaBoid KOJJIGKTHBA pa3padOTYMKOB U TECTEPOB, [ pPOMKHMH TOJKEH MPUHATH y4acTHE B
CO3/IaHMM HOBOM CHCTEMbl MOTHMBAaLMU. BaKHO NMOHMMAaTh, YTO MOTHBALUA — 3TO HE TOJIBKO
neHbru. OTaumuHbld cTuMyn Uit 3 dekTuBHON paboThl — npyskenoOHas W HEMpUHYKICHHAS
aTMocdepa B KOMIaHuM. JIroau JOIKHBI yUUTbCS JPYT Y Ipyra, HOCTOSHHO COBEPIIEHCTBOBATHCS,
a ATOMY 3HAYHUTEIBHO CHOCOOCTBYIOT TOBEpHUTENbHbIE OTHOICHUs. OueHb Oojbluas omuoOka
Wpunbl 1leTpoBHBI B TOM, YTO OHa pa3BUBala TOJIBKO JEJIOBbIE KOHTAKThl IOJYMHEHHBIX. B
Google mbI moorpsieM cBOOOHOE OOIIEHUE U 0OOMEH WACSIMH, U JIOIU 3TO IeHsIT. Kpome Toro,
Hallli COTPYAHUKHM OQUIMaIbHO MOryT TpaTuTth 20% pabodyero BpeMEHHM Ha MPOEKTHI, He
MMEIOUINE OTHOIIEHUS K MX TEKyIIMM 33JaHHUAM. OTO IIOMOraeT MOJAEpKHUBaThb TBOPUYECKUN
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HACTPOW W JAepxkuT Joned B ToHyce. M, Kak TMOKa3bIBAeT NPAKTHKA, W3 TaKUX MPOEKTOB
POXJIAIOTCS OYCHb MHTEPECHBbIE W TIOJE3HBIC TPOMYKTH, @ Y COTPYIHHKOB IOSIBJISCTCS
BO3MOYKHOCTh HCIBITBIBATH YTO-TO HOBOE, YTIYOJSITh CBOM 3HAHHUS U IOJIyYaTh OIBIT B Pa3HBIX
chepax. Jlymaro, Mpune IlerpoBHe cTromio Obl 0OpaTWTh BHHMAaHHE Ha IMOAOOHBIC CITIOCOOBI
MOTHBAIIHH.

Ouer Ilpycos, 1upeKkTop AenapraMeHTa o padorte ¢ nepconaaom «/Auacopr»

S nymaro, yto HajoMHas paboTa ObIBaeT IOJE3HA, a TBOPYECKUM JIIOASIM YACTO Jaxe
HeoOxonuma. Ho opranm3oBeIBaTh €€ HyXHO ¢ yMoM. Co3/1aBasi HOBYIO CUCTEMY, HajJl0 CHaydaia
MPOTECTUPOBATh €€ Ha HEOOJBIIOM MUJIOTHOM IMPOEKTE. DTO 03HAUYAET, UTO CIEAYEeT OTIPABIISTH
[0 0MaM HE BCEX Cpasy, a JIMIIb HEOOJBIIYI0 YacTh COTPYJHHUKOB, XKEJIATEIbHO MAKCUMAJIBHO
CaMOCTOSITENIbHYI0 U 000co0ieHHy0. VI Ha 3ToM «mmuioTe» oOKaTaTh HOBYIO MOTHMBALMOHHYIO
CXEMY, BapUaHThl B3aUMOJECICTBHE JIIOJIEH U NIPEAYCMOTPETh BCE PUCKHU.

Ha moii B3, oMH U3 BaKHEHIIMX BOMPOCOB, KOTOphIM OpiioBa 06011a BHUMAHUEM, —
CHoco0 CBS3M MEXKIy YIaJCHHBIMH COTpynHUKamu. Jlroau, paboTtaromue noma, 00s3aTenbHO
JOJKHBI OOILIATHCS U KOOPJAMHUPOBATH CBOU nedcTBUsA. Ho omHO neno, korma Thl CHUAMIND 3a
COCEJTHUM CTOJIOM M roBopuillb: «Bacs caenait To-To, [lers caenaid To-to», U Apyroe, KOrjaa Jroau
HAXOMATCS AaJIEKO APYT OT Apyra, — TYT yKe Hy>KeH HHOW KOMMYHHKAI[MOHHBIN KaHail. B oduce
B Ka)KJIOM IOJIpa3/IeICHUH HaJa)KEHBI OIpeIeIIeHHbIE CBSI3H — (hopMalibHbIE U He(hOpMabHbIE, —
KOTOpBIE€ CIIOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYJHUKOB. PazopBarh 3TH CBsI3U Mpu Iepexoje Ha
HAJIOMHYI0 paboTy Od4eHb Jerko. VM1 4ToObl BOCCTaHOBHTH MX, HY)KHO KaK MHUHHUMYM CO37aTb
eanHyIo 0aszy, B KOTOPYIO Bce OyIyT BHOCUTH MH(OpPMALIMIO O CBOUX 3aJauyax, KOPPEKTUPOBATH
CTaTyC UX BBIIOJHEHUS U T. 1.

Hpyras omubka OpnoBoi B TOM, YTO OHA HE BBICTPOMJIA YETKYI0 CHCTEMY MOTHBAIMH
pykoBoguTened u corpyaHukoB. Hampumep, Hukonaili He 3HaeT, Ha 4YTO yXOAST JOEHBIU €rO
OTJIeNIa, U HE BHUKAET B BOMPOCHI PEHTA0EIbHOCTH — a BE[b OH YIPaBIseT MPOIECCAMU U OT HErO
mHoroe 3aBucutr. M ecinm OpiioBa Oopercst 3a MoKaszatenu, il CielyeT BOBIeub B OOpbOy Bcex
PYKOBOIMTENEH, a ISl 3TOT0 UX HY>KHO 3aWHTEpecoBaTh. YTO KacaeTcs psSAOBBIX COTPYAHUKOB, TO
C MEPeX0J0M Ha TUCTAHIIMOHHYIO pabOTy cXeMa MX MOTHBAIMU TOXKE JOJDKHA U3MEHUTHCS. Ecim
B orice OHM OPHEHTHUPOBAIUCH Ha MPOILIECC, TO AOMa CIEAYET COCPEAOTOUYUTHCS B OCHOBHOM Ha
pesynbTare. HBIME coBaMu, caenan paboTy — mnoixyuni O0HycC, He caernan — He nonyunt. Eme
Jy4llle CBSI3aTh MOOIIPEHHE CO CPOKaMU cllauu MpoeKToB. Eciiu oI HalensTcsl Ha JOCTHKEHHE
€IMHOTO pe3yjbTaTa, OHH IMOWMYT, YTO OMIMOKA JIFOOOTO M3 HUX OTPA3UTCA Ha IOKa3aTelsx
noJipa3iesieHus], MPOeKTa U KOMITaHUH.

[To cBOeMy OmBITY s 3HAIO, YTO MPOU3BOAMTENBHOCTH TPyJa I0OMa M B ouce — pasHas.
Jloma MHOro oOTBiIEKarOmMX (AKTOPOB, M UYEIOBEK HEBOJBHO pacciadisercs: TO IOCIHUT
NOJOJIbINE, TO YalKy MOIMbET, TO B Mara3uH cOeraer. [losToMy Xopomo Obl KOHTPOJIUPOBATH
IpOLECC €lle U Ha MPOMEKYTOUHBIX CTaausiX. B ujeane KOHTPOJIb JOIDKEH OCYLIECTBIATH HE
TOJILKO PYKOBOJIUTEIb, HO M 3aKa3uuK. ECIHM OH cemuT 3a X0J0M padoT Ha BCEX ITarax, TO MOKET
BHOCHTb HEOOXOIMMbIE KOPPEKTHPOBKM M B KOHEYHOM HUTOTE IMOJYYUT UMEHHO TOT MPOIYKT,
KOTOPBIN €My HYKEH.

Kak Ow1 s mocTynun B 3ToM cutyanuu? S By aBa BapuanTa. [lepBblii — m0CTaTOYHO
paauKaIbHBII — BEPHYTh BCEX MPOTPAMMHUCTOB B O(UC U HayaTh SKCHEPUMEHT ¢ HyJsA. To ecTbh
CO3/aTh NWJIOTHBIH MPOEKT M HAa HEM «OOKaTaTh» CXEMbl B3aUMOJICHCTBUS M MOTHBAIUU
JUCTAHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe KaxeTcs, Oojiee peajbHbIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM
HOpsiIKE pa3padaTbiBaTh M BHEAPATH HOBBIC NPUHIMIIBL, MOIXOISIINE JJs JUCTAHIMOHHOM
pabotel. K »TOMy mpoueccy s Obl 00si3aTelNbHO MPUBJIEK IMPOBEPEHHBIX JIOJAEH U3 4HCIa
nporpaMMucTOB M TectepoB. Ecnu OpiioBa mpuciylmiaeTcss K MX COBETaM, OHAa HaBEpHSKA
BBICTPOUT I'PaMOTHYIO CUCTEMY yAaJIEHHON pabOTHI.



73

Bonpocuwi:

Kak Bb1 MmoxeTe oxapakTepu3oBaTh pykoBoautels kommnanuu Upuny OpioBy?

CKOJIBKO JIET OHA PYKOBOAMUT KoMnaHuei? Crasna i OHa JUAEPOM B CBOEH oTpaciau?
Kak OpsoBa npuHuMana ynpaBieHUYECKUE pelieHus?

B uem nposiBisiack HENPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

Kax mpuaumanocsk OpoBoii pelieHre o Mepexo/ie COTPYAHUKOB Ha «JIOMalTHUN 0puCcH)?

6. UYto HY»XHO OBUTO IPEANPHUHATH PYKOBOJCTBY, YTOOBI MEPEX0/] HA JOMAIIHUA oduc ObuI
YCIEIIHbIM?

7. Kakue mpocueTbl ObUTH JOMYyIIEHHl B PEHICHUSX MO MOTHUBAIMM U CTUMYJIHPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIIOBUAX?

- Kaxkas cucrema omnartsl 6buta pazpadorana? beiia in npogymaHa 3Ta CUCTEMa OIUIATHI U
o0cykJeHa ¢ COTpyIHUKaMu?

8. Bce mu cOTpyIHHKU UMEIOT BO3MOXKHOCTh padboTaTh ynaieHHO? OOCyXKIaNIoCh JIH 3TO €
HUMHU?

9. beina nm paspaboraHa (MM CyIIECTBOBala) Kakas-TMO0O cucTeMa KOHTPOJIS 3a
NEeSTeNbHOCThIO YIalleHHBIX CcOTpyAHHKOB? Kak BooOIIe ocymiecTBisiach (PyHKIHS KOHTPOJIS
BBITIOJIHEHUS 3aJaHUI?

10. Cuauraete nu Bbl, 4TO0 paGoTra Ha JIOMYy SIBIsieTCS MPOBEpKOW Ha 3(PPEKTUBHOCTB,
OTBETCTBEHHOCTb, PE3yJIbTaATUBHOCTD?

11. Yro Bsl moxere npemtoxutrs OpiaoBoi? Kak «BbIpyJHMBaTh» H3 CIOXKHUBILEHCS
CUTYallMU U KaKue PeleHUs! CleayeT IPUHATh?

Nk W=

Bamanme 2. Ilo pesynbraram pa3zdopa Keic-CHTyalliM COCTaBbTE JIOJDKHOCTHYIO
UHCTPYKIUIO JJIsl COTPYIHUKA TI0 33IaHUI0 TIPSO IaBaTesl.

3aganue 3 AHanu3 npaxkTHdeckoil curyanuu: «He TpaH:KuMpbTe 4e/I0OBEKO-4achl Ha
coBemanus» '

BonpmMHCTBO KOMMAHWK MPOAYMBIBAIOT — CIIOXKHBIE HMHCTPYKIUM IO  YNPaBICHUIO
KaluTajaoM, TpeOyroT yOeauTeNbHOro OOOCHOBAHMS MAJS JHOOBIX MHBECTHIMH, YCTaHABIMBAIOT
MOpPOrOBbIE 3HAYEHHWS] M TUIATEJIBHO IPOIMHUCHIBAIOT IIPAaBO PACHOPSKAThCS CpPEACTBAMH B
3aBUCUMOCTH OT paHra pyKOBOJIUTEIIS.

HaobopoT, BpeMsi COTpYIHUKOB pacxoiayercsd 0e3 orpaHuyeHuil. 3BOHKH, Iepenucka,
BCTPEYH, TEJIEKOH(EPEHLIUH ChEAAI0T IO HECKOIBbKY YaCOB B JI€Hb.

VY Kaxaoro ynpamieHILa, HO KOMIAHHM IO CyTH HHUKaK HE pPEryJupylT HUX OOIIEHHE.
BonpmuHCTBO OpraHuzanuii BooOlle HE OTCIEKHMBAIOT, HAa YTO YXOAUT BpeMs, U IMOTOMY
HEYJIMBUTENIBHO, YTO €r0 TPATAT HENPOJYKTUBHO — HAa OECKOHEUHYIO NEPENUCKY, HEHY)KHbIE
BUICOKOH(EepeHIMH U MmycTble coOpaHusa. Bce 3To mpsimMoii yOBITOK: yachl, MPOBEJICHHbIE Ha
COBEUIAHWHU y HAdalbHUKA, OTHATHI y KiIMeHTOB. LlItaTel pa3myTsl, OIOpOKpaTusi IBETET, padboTa
3ameznseTcs, 10xoabl najgaroT. COTpyAHUKH Bce OOJbIe BPEMEHU NMPOBOAAT B oduce, a TOJIKY
HUKaKOTO.

TailiM-MeHePKMEHT 00BIYHO HalpaBlieH Ha JIelicTBUs camoro yenoBeka. Koyuu yuat, kak He
YTOHYThb B 3JIEKTPOHHOW MEpenucKe, He MOcelarh Bce coOpaHus Hoapsia U Tak janee. LleHHble
pPEKOMEH/IalK, HO, YBBI, CJI€I0BaTh UM OBIBAET TPYJHO: 3aBEICHHBIH B OpraHM3aLUU MOPSAIOK
3aTATUBAET, HA YEJIOBEKA CBHIIUIIOTCA MUChbMa, COOOLICHMS], NMPUTJAIIEHUs HAa BCTPEYH, KOTOpPHIE
Hellb3s UTHOPUPOBAaTh — HMHaue OOMAATCS KOJUIETH, a To M Oonbmioil 6occ. Ecnu s Bamei

2Maitxr MoHKHHC — naptHep otaenerns Bain B Can-®paHINCKO, BO3TIIABISAIOMNN oapa3aencane CeBepHON U
OxHoit Amepuku o oprerpareruu. Eroknura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beimmas Harvard Business Review Press 8 2010 roxy. Kpuc Bpam — pykoBoauTenb oTena TeXHOIOTHI
Bain o Cesepnoii u Oxnol AMepuke, naptaep otaenenus B Can-®pannucko. I'peropu Kaitmn — napraep otnena
TexHoJoruil u oprcrpareruu B Can-®pannucko.Hbr-russia.ru. HarvardBusinessReview — Poccusi.
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KOMITaHUH paboTa 3aKII0YaeTCs B HEIIPEPHIBHOM OOILIEHUHU, TO BEIOOpA MPAKTUUYECKH HE OCTACTCS:
IUTBIBUTE Ha JPYTYIO CTOPOHY, KAaK TOJIEKO CMOXKETE.

HekoTopbie COBpEeMEHHO MBICISIINE KOMIIAHUHM PEIIUTEIbHO CMEHWIH MOJIXOA: OHU XOTSIT,
9TO0BI PYKOBOJMTENHM HEHWIN APArolUeHHBI PEecypc BPEMEHH M OCpeKHO UM PAaCHOPSDKAIHCH.
CBoii 010/KET YacOB OHM TUIAHUPYIOT CTOJIb XK€ TIIATEIbHO, KaK (PMHAHCOBBIH. DTH OpraHU3aIuu
HE TOJILKO COKPATWIM aAMUHHUCTPATHBHBIE PACXO/bI, HO U BEICBOOOIHMIIN BPEMsI pYKOBOJHUTEINCH U
COTPYAHUKOB, CTUMYJIMPOBAJI MHHOBALIUU M B PE3YJIbTATE YCKOPUIIU POCT.

B unciax: Kak OpraHu3anuy TepsiioT BpeMst

Ouau I'poys, ObiBIIMIA TeHanpexTop Intel, roBopui: «Bbl ke He AomycTHTE, YTOOBI KOJUIera
BOpoBasl obopynoBanue u3 oduca? Tak He MO3BOIANTE €My KpacTb Yy TOBapuIIEH BpeMmsi».
KoneuHo, Takoro pojga Kpaku 4acTO COBEpIIAIOTCS HEYMBIIUIEHHO. B KaneHgapp NMpOHUKAIOT
BCTpEYH U COOpaHMs, KOTOPBIE HE BCET/Ia YAAETCS YETKO CIUTaHUPOBaTh. CaMu OO0 TOSBIISIOTCS
MHHUILIMATHUBEI, TPeOYIOIIe BHUMAHUS PYKOBOJICTBA.

Opnnako ceii9yac KOMIIAaHWM PACIIONIaraloT TaKUMHM MHCTPYMEHTAMH TalHM-MEHEIKMEHTa, O
KOTOPBIX MpPEXAe MPUXOIWIOCh ToNbKo MeuraTh. MicrosoftOutlook, GoogleCalendar, iCal u
JpyTHe TPUIOKEHUS TIOMOTAlOT COCTABUTh PAaCIHCAaHKE, OIIOBECTUTHh COTPYIHHKOB U OTCIIECIHTH,
KaK Te PacXOAyIOT o0Iee BpeMsi OpraHu3aIiK, TO €CTh €€ pecypchbl. MOXKHO BBIICHUTH, CKOJIBKO
coOpaHuil MPOBOJMUTCS B HEJEIIO, B MECAI] U B IO/, M C KAKUMH LEISIMH, KaKHe OT/ENbl U KaKue
JOJDKHOCTH Ha HUX MPECTABJICHBI. DTH NPUIOKEHUS BBIABIISIOT 1aXKe ONpEIeIeHHbIC TATTEPHBI B
OpraHM3alliK, HAIpUMEp, MapauIeIbHYI0 00pabOTKy AaHHBIX 10, IOCJIE M BO BpeMs COOpaHus.
Pazymeercsi, kommanusi 00s3aHa TrapaHTHPOBATH COTPYJHHKAM MPUBATHOCTh MEPEHNUCKH U
OOIEHMS: KOMY MNpPUSATHO OUIYINATh IOCTOSHHBIN npucMorp bombmoro Opara! Tem He menee
uHPOPMAITMIO, KOTOpas JaeT OOy KApTUHKY pacmpeselieHus Oro/pKeTa BpEeMEHHU, COOHUpaTh
HaJIo.

HenaBno Bain&Company mnpoBena uccieoBaHHe OrokeTa BpeMeHH B 17 KpyMHBIX
KOpHOpauix, MPUMEHUB aHAJIUTHYeCKHe MHCTpyMeHTHl VoloMetrix (Kpuc Bbpam Bxomur B ee
COBET JAUPEKTOPOB).

U BoT HAIIM IIaBHBIE HAOJIIOACHUS.

[{yHaMu >JeKTPOHHOM MEpenucKu. DJIEKTPOHHBIE KOMMYHHKAILIMHU, PACCHUIKA U TIEPEMHCKa,
PE3KO TO/ICIIEBEB, 3aM0JIOHIIN padodee MPOCTPAHCTBO. MHOTHE pyKOBOIUTENHN TOTydaroT o 200
nuceM B JieHb — Oosiee 30 THICSY B T0Jl, @ paCHPOCTPAHEHUE CHCTEMBI OBICTPHIX COOOLICHUN U
KpayICOPCHHIOBBIX IPUIIOKEHUH yCyryounu npobiiemy (cM. Bpe3ky «O00poTHasi CTOpOHa 3aKOHa
Mertkanda»). Ecimu TpeHI COXpaHHUTCSA, TO BO3HS C D3JICKTPOHHBIMH IIOCIAHUSMU 3alMET Yy
pykoBoauTens 6ojee OAHOro paboyvero JTHs B HEJEIIO.
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Joarue Berpeun. PyKoBOOWTENW BBIHYKJIEHBI y4acTBOBaThH BO Bce OOJbIIEM YHCIIE
MeponpusaTuid. OTyacTH IpUYMHA B TOM, YTO PEXHUM TEJIEA0CTyIa YIIPOCTUI yyacTue. B cpennem
TOTI-MEHEKEphl TpaTAT Oolyiee NByX pabouux THEH B HEAENM0 Ha KOH(EPEeHIIMH C Y4acTHEM TpeX
WM 0oJiee COTPYAHHUKOB; B 11e5I0M 15% BpeMeHU opraHM3aliy pacXoAdyeTcsl Ha 3TU MEPONPUSITHS,
U J10J1s1 5Ta HEYKIOHHO pacTteT ¢ 2008 roga. (cM. Bpe3Ky «DPPEKT pacXoaAIIMXCS KPYTOBY).

OrpanuyeHHblil Kpyr o0uieHusi. Betpeu 3a mocienHue 1Ba JECATUICTHS CTalo OOJIbIIE,
HO nuiib B 20% W3 HUX Y4YacTBYIOT NPEACTaBUTENN IPYTMX KOMIIAHUN WM XOTS OBl JPYrux
(GyHKIMOHANBHBIX CITy:K0. W ma)ke ecny coBelIaHus BRIXOIAT 3a TPAaHUIIBI OT/IENa, B HUX 3a4acTyIO
Y4acTBYIOT HE T€ JIFOJIH, a TOBECTKAa COCTaBJIeHAa HEKOPPEKTHO: IPOUCXOAUT 0OMEH HH(pOpMalIneH,
a He 00CyX/IeHUe M TIOUCK ajbTepHaTuB. [1o OosbIIel YacTu Bce STH MEPOTIPHUITHSL HE TOMOTAOT
pa3BUBATH COTPYIHUYECTBO.

MBI Takke OTMETHIIH, YTO JIFOJIU CTaJId YacTO OTBJIEKATHCS Ha coOpaHMAx. B OGombmimHCTBE
OpraHM3aIHi, KOTOPbIE MBI U3yYall, YIaCTHUKU TO U JI€J0 MOCHUIATH WM YUTAIU SJIEKTPOHHBIC
MMChMa MPSIMO Ha CoBelIaHusaX. B ogHoM komnanuu 22% nporieHTa NPUCyTCTBYIOMINX B CPEAHEM
MOCBUIATIM MO TMHUChMY KaKAble [ecsiTh MHUHYT. boiiee TOro, pyKOBOAWTEIH IOCTOSHHO
3aMHCHIBAIOTCS HA JIBa OJJHOBPEMEHHBIX MEPONPUSATHS, a B IOCIETHUII MOMEHT pEIIaloT, Ha KaKoe
MOWTH, a Kakoe mponycTuTh. [lapamnensHas oOpaboTka uHboOpMauu U ABOKWHOE OPOHHUPOBAHUE
CHIDKAIOT 3(h(heKTHBHOCTH COOpaHMii, M OpraHU3aAIMH HA3HAYAIOT JONOTHUTEIbHBIE MEPOTIPUSITHS,
YTOOBI BCE-TaKU JOOUTHCS pe3yibTara. Ha MOMOTHUTENBHBIX BCTPEYAX YUYACTHUKU ellle OOoIblie
OTBJIEKAIOTCS U TaK Jajiee 10 OECKOHEYHOCTH.

Henocrartok koHTpoOss. B OonbIIMHCTBE KOMIIAHUM BpeMsl KOJUIEKTHBA HE OLIEHUBAIOT B
JICHe)KHOM BBIpOKEHHH. EciIM HavaabHUK P MPOBECTH COOpaHWe, €ro MOMOIIHHK HITH
CEKpeTaph pAacChUIACT MPUIJAIICHUS WM, OTHICKAB OKHO B TpaduKe KOJJIEKTHUBA, MOMPOCTY
U3BEIIAET BCeX 0 Berpeye. Hampumep, oOHapyKHUB KaKyrO-TO MpoOIeMy, CO3bIBAIOT IEJBIA OT/El,
MPOCAT MPOAHAIM3UPOBATH CUTYAIMIO U NIPEIOKUTh MEPHI 1Mo pemeHnto. Kak npaBusio, HUKTO He
YUUTBIBAET 3aTpaT BPEMEHH H YK TeM 0oJiee He MPOCUT pa3pelIeHus Ha IPOBEJACHUE BCTPEUH.

Huurto:xkublii BbIxoa. B HenaBHem uccrnenoBanuu Bain Tom-MeHemxkepsl OleHWIH Oosee
NOJIOBUHBI COOpaHMH, Ha KOTOPbIX OHHM OBUTH, Kak «HEI((EKTUBHBIC» WU «KpaiiHe
HeapdekTuBHBIe». TeM He MeHee OpraHu3aliK PEAKO OIEHUBAIOT MPOAYKTUBHOCTH COBEIAHHH,
HE TOBOPA YK O HaKa3aHMsX 3a Oecrone3Hble coOpaHus WK Harpajgax 3a JACHCTBUTEIBHO IIEHHBIC.
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TpynHO moacYUTaTh, KAKyI0 YacTh MOTEPSIHHOTO BPEMEHU MOKHO OblI0 Obl cOepeus. Hamm
JAaHHbIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMIIAHUN MOTryT BbICBOOOIUTH A0 20% COBOKYITHBIX
pabo4MXx 4acoB, €CJIU BBEAYT KECTKUI KOHTPOJIb BPEMEHHU.

1IEMA PELLEHMI KOHHKPE KA * CTAHOAPTHIHPORATE NPOUSCT
MIPHHATHA PelaH W,

Tafm-MEHEIHMEHT HE NOMOMET HeroTopbie HoMAaHHKH NpodyioT Hoewit noguon onHpaeTcr * YCTRHOBHTE BAHHLIA PACTIOPRE0HK
PYKOBOOHTENAM, SCNH OH BXOAWT HOBRIA NOKOL. OHH GEPEeryT Ha BOCEM b MDHH L HNOS; coOpaHHA;
B NpOTHBOPEYHE C OfbMaAMK BPEMA KEK (ParoUeHHLIR pecypc * (ROPMHPOBATE NOBACTHY [JHA, * BEECTH KONHYECTBEHHLIE NAPa-
W TRE0OBAHHAMK OPTaHHIALMH. W BEIYT O[T BPeMEMH CTONb HCNOEA M3 NPHODMTSTOR; METHE ANA HIMEDEHKA BD&MIEHH(EIﬁ
HE JHCUHAAMHAPOBEHHO, HAH * COCTRENAT (MOMET BPaMEHH HAPYIHM HA OPraHHIELHD,
M PHHAHCOBEIA, © Hyn®;
= npopadaTueans Guasec-nnax STH CTDATETHH NOMOMNYT HOMNE
AR NOGOr NPOSHTE; HHAM OTPaIHTL PYKOBOIHTENER
* YNPOCTHTE ORTCTERYKTYRY: OT MOKYIWEHAR Ha 10 BPEMA,
* DACNPEIENHTE OTBETCTBEHHOCTE CHH3IWTE PACIOGE H NOBLICHTL
38 MHBECTHILHM BPEMEHH; POy HTHBHOCTE.

BOCEMb CTPATEI'Mid YIIPABJIEHAS BPEMEHEM

HekoTopeie KOMITaHWU BCEphe3 B3SIINCHh 3a pelieHue 3Tod mpoOsieMbl. OHM COCTaBWIH
opUIMaNbHBIA OI0KET BPEMEHH M PACHOpSIKAIOTCS UM KaK IIEHHBIM pPECcypcoM, Orpaxaas
PYKOBOJIUTENEH OT MOKYIICHWH HAa MX BpeMsl, JOOMBAsCh MPOIYKTUBHOCTUA COOpaHUN W APYTUX
dopm cBs3u. Ha ux mpumMepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Crtporo orOmpaiiTe BONpPOCHI NMOBeCTKH BCTpedHu. lIpu3Hak HacTosmiero nuaepa —
YMEHHE BBIJICNSTh MPUOPUTET. BakHO, YTOOBI COTPYIHUKHM UYETKO MPEICTaBIsUIM cebe, Ha YTo
HY>KHO TPaTUTh BPEMs B IIEPBYIO OUEPElb, @ UTO MOKHO OTJIOXKHUTh HJIK BOBCE MPOUTHOPUPOBATD.

Majo KTo CpaBHUTCS B UCKYCCTBE YIIpaBJeHHUsI BpeMeHeM ¢ ToKoHbIM CtuBoM J[>koOCOM.
A cekpeT B TOM, 4TO OH ObLT aOCOTIOTHO 3alMKIICH Ha OJIHOM menu — ycrexe Apple. Pa3 B rog on
BBIBO3WJI COTHIO TON-MEHEDKEPOB KyJa-HHOYIb Ha KypOpT M MPOCUJT MX COCTaBUTh CIIMCOK W3
JECSATH TMPUOPUTETHBIX 3a7ad Ha CIEAYIOIMKA roj. Bce ydacTHHKM OTYasHHO OOpOJIHCH 3a TO,
yTOOBl B HIOPT-TUCT BouuiM ux unaed. Ho JIxobc Opan mapkep U BBIYEPKHBAI CEMb HIKHUX
nyHKTOB. «Ham moxa cuiy TOJIBKO TpH», — MOSCHSUI OH, TEM CaMbIM SICHO MOKa3bIBas, 3a 4TO
KoMIaHus OepeTcs, a 4YeM 3aHMMaTbcsa He cTaHeT. Tak J[KoOc oTcekasl «IIym» U CTpaTermyecKu
WCIIOJI30BAJl CaMbIX CHUJIbHBIX COTPYJIHUKOB, HE OTHHMMAas y HHMX BpeMsl HampacHo. TeMIibl
MHHOBAIIMK B KOMIIAHUM JaJIeKO MPEBOCXOIWIN CpeJHHE MO oTpaciu, u B utore Apple 6picTpo
c/enanach OIHOM u3 Oorarefmux B MUpe KOMITAaHHH.

CocraBbTe 0I01KeT BpeMeHH «C¢ HYJIs». MHOTME KOMIIAHUH COCTABJISIIOT ONIEPAIlMOHHBIN U
WHBECTUIIMOHHBIA OFOJKET Ka)IbIi TOJ] C YHCTOTO JIMCTA, HEe HMCIOJBb3Ys KaK OTHPABHYIO TOYKY
Oro/keT ucTekuero roja. Jlydiine KOMIAHWU TaK K€ COCTaBJSAIOT U OrokeT BpemMeHH. OHH
«(pUHAHCUPYIOT» HOBBIC COBEIIAHMUS JIMIIE 32 CUET OTKAa3a OT YEeT0-TO, YTO YK€ HAXOJUTCS B ITyJie
MEpOINPUATHMA.

Bossmem k mpumepy, FordMotor. Korna Anan Mynammu B 2006 roay 3aHsuT JOTKHOCTb
TeHIUPEKTOpa, OH OOHAPYKUJI, YTO PYKOBOJICTBO KOMIIAHMM TPATUT HAa BCTPEYH OYEHb MHOTO
BpeMeHU. HeBepoATHO, HO eXEeMEeCSAYHO I «BEPXYIIKHW» KOMIAHUU — 35 YenoBeK —
MPOBOAMIIN LENYIO «HEIETI0 BCTpeu»: MATh OyAHHX JHEW o0CyKAalu MporpaMMy M UTOTH. OTH
ceccur 00XOIUINCH KOMITAHUU HEICTIEBO — JIOPOKE, YeM OHa MOrJia cebe MO3BOJIUTH B Ty MOPY.

B xonme 2006 rona Mymanu oOpaTiiics K KOMaHIE C MPOCKO00M O1eHnuTh 3(HPEKTHBHOCTH
PETYISIpHBIX COOpaHUN W IO WTOraM OTCEsT HEHYKHBIE U COKpAaTWUJI 3aTSHyThbIe. 3aMETHO
MOBBICKJIACH OTJada BpeMeHH. PykoBoACTBO crTajo ropa3fo 0Oosiee KPUTHYHO OTHOCUTHCSA K
3asiBKaM Ha HOBBIE BCTpeud. XoTs MeHemkepoB Ford He mpocuiay HEMpEeMEHHO OTKa3aThCs OT
KaKHX-T100 MEpONPUATUH, IPEXkKE YeM Ha3HayaTh HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAJIH, YTO UM
BBIJICJIEH HEKUI BPEMEHHOMN JIUMUT.
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Ceituac BMeCTO MATUAHEBHBIX ceccuii Ford mpoBoauT exeHenenbHble BCTPEUYH MO OICHKE
OusHec--11aHa. Briciiee pyKkoBOJICTBO KOMITAHUN YETBIPE-MATh YACOB O0CYKAAET CTPAaTerHuecKue
BOIIPOCHI M MPOBEpsET pe3ynbrathl. [loBecTka qHSA cTaHapTHAs, a HOTOMY U MOATOTOBKAa K HEMY
uzaer B Fordno-nakatannomy, Oiarogapsi 4emy yAajioch BBICBOOOJUTH THICSYM pabOYMX YacOB U
COKpaTUTh pacxojbl — KakK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTbl MCKaJIU TOCYJapCTBEHHBIE
cyOcuauu. [loBbicHiICS TeMNI NPUHATUS pPEIICHUH, W YIy4YIIHWJIOCh HMX KayecTBO, a 3HAYUT,
yckopmcs Beixoa Ford u3 kpusuca.

IIpopadaTpiBaiiTe OU3Hec-IUIAH VIS JIIOOOro HOBOro mnpoekra. Kommanum yacto
«3apaykaroTCs» MHULMATHBHOCTHIO U HAUMHAIOT IPOMO3/IUTh OJUH IPOEKT Ha Jpyroi. C Buay Bce
OHH UHTEPECHBIE, HO OYEHb HEMHOTUM CY>KIEHO AOUTH /10 KOHIIA.

Korma I'spu Tongbepr cranm B mapte 2013 roga remampektopom NewmontMining, oH
OoOHapyX W1 B KOMIaHUU 87 MPOEKTOB Pa3HOM CTENEHU roTOBHOCTU. KaxIbIM 3aHMMAJCS OIUH
WIM HECKOJIBKO YJIEHOB HCIIOJHUTEIBHOIO coBeTa. VIHMIIMATUBBI, HAlpaBJIECHHbIE HA MOBBILICHUE
Oe3omacHOCTH paboT Wik A(PPEeKTUBHOCTH OOBIYHM, OBUIM HEOOXOIHWMBI, HO OBLJIO MHOTO H
COMHHUTENbHBIX — €CJIH M0ACUNTATh COOTHOIIEHNE BIOKEHHBIX CUJI U PE3yJIbTAaTOB.

AddekT pacxopawmxea Kpyros

NPOM3BOACTBO
E‘E,HOBHE
3MOXHOCTU

SAKYMHA

cn
QR AR iR
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COBEWAHHA

YACOB B fof,
BCErO 3ATOA

000

YrtoObl coBNagaTh ¢ «3MHUAEMHEN TPOEKTOB», ['onadepr mpukas3an cocTaBUTh OM3HEC-TUIAHBI
JUISL BCEX pa3padaTbiBaeMbIX M HamMedaeMbIX MHUIUATHB. OTHBIHE, MPEXIE YeM 3aHAThCS YEM-TO,
PYKOBOJUTENIN TPOBEPSUIM IUIAH U CUUTAIM, CTOUT JIM OBUMHKA BBIIENKH. B KaXaoM IMpoekTe
POCUYUTHIBAIACH TIpENIojaraeMasi BbIroJla M BCE PacXobl, BKJIIOYAs 3aTpaThl BPEMEHH, W Ha
KaX/Jblii Ha3HayaJld OTBETCTBEHHOI'O — TOI-MEHE/PKEpa, KOTOPBIH OTUYMUTHIBAICI O XOJe
BBITTOJIHEHHS TUTAHA, a TAKXKE MO OIO/IKETY.

OTH Mephl IPUHECIN pe3yibTaT. MHOTUE MPOEKTHI, 3aTessHHbIE elle A0 npuxoaa ['onabdepra,
OBUIM OTMEHEHBI, MMOCKOJIBbKY TOJ HUMH HE ObUIO yOenuTenpHOro OW3HEC-TIaHa, a KaKhue-TO He
HPOIUTH «3alUTy». Yepes Tpu Mecsna nopTdoauo UHUIMATUB B Newmont COKpaTHUJICS Ha TPETh.
Termepp KOMIaHWs TIaBHBIM 00pa3oM BKJIQJbIBaJla BpeMsl B IIOBBIIICHHE O€30MaCHOCTH H
3¢ dexTuBHOCTH padoT.

YrnpocTute CTPYKTYpY opranusanuu. Yem Oosbie ypoBHEH OTHENSET TeHAMPEKTOpa OT
TeX, KTO HEMOCPEACTBEHHO padoTaeT ¢ KJIMEHTaMH, TeM J0JbIle UIeT UH(OpMAILHs U TeM TpyAHee
NpUHUMATH perieHne. Bece pykoBoAMTENN 3HAIOT 3TO, HO HE BCE JIeNAlOT BRIBOABI. U eme: MHOTHE
HE MOHMMAIOT, YTO KaXKAbIH IOMOJHUTENbHBINA CyllepBaii3ep — 3TO JMIIHHE PacXo[bl, AAJIEKO
NPEBOCXOJISIINE CTOMMOCTh CaMOW MITaTHOM enuHHIbI. [IpomMexyTouHass HHCTAHIIMS OPTaHU3yeT
CBOM COOpaHMsl, U 3HAYUT, KTO-TO JOJDKEH TI'OTOBUTH BBICTYIUIEHHs, KTO-TO MX OLIEHHBATb, U
KaXJ10€ COOpaHHe MOPOXKIAET MHOXKECTBO ceOe MoMOOHBIX. MBI BBIYHCIIHIIN, YTO B CPEIHEM
HOSIBJICHHE HOBOI'O MEHE/DKepa B OpraHu3aluu J00aBiiseT paboThl Ha MOJITOpa YelOoBeKa — €ro
craBka tumoc eme 50% BpeMeHH OJHOTO M3 MOJYMHEHHBIX, a KaKIbIH TOTIOJIHUTEIHHBIN BHIIE-
NpPEe3UIeHT co3aeT paboty s 2,6 yeroBeka. MeHeKepoB U BUIIE-NIPE3UJCHTOB COMPOBOXKAAET
HEJBIA «KapaBaH» MOMOIIHUKOB, OT JIMYHOTO CEKPETaps 10 PyKOBOAMUTEINS KOMAHIbI — U 3TO €IIe
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Oomnpire paboTel U umsnepkek. (CM. Bpe3ky «Bo uto oboiifercs emie OJuH pPYKOBOIUTEINbY.)
PaboTbl cTaHOBUTCS BCe 0OJIbILE, @ BpDEMEHU — BCE MEHBILIIE.

[TockonbKy JIMIIHKE YPOBHU AIMUHUCTPUPOBAHMS O3HAYAIOT JOMOJHHUTEIbHbBIE MPSIMbIE U
KOCBEHHBIE M3/I€P’KKHU, NOBBICUThH 3()(hEKTUBHOCTh PAa0OTHl MOXKHO, YIIPOCTUB CaMy OpTraHU3alMIo,
npuyeM HauaB ¢ BepxHux cioeB. B 2010 romy Kamudopuuiickmii ynuepcurer B bepkiu
CTOJIKHYJICA C CEpPbE3HbIMH (DMHAHCOBBIMHU 3aTPyIHEHMSMU: M3-3a HAKOIMBILErocs neduuura
Orokera y Hero cpesanu $150 mutH. UtoObl mpodMHAHCHPOBATH JEATEILHOCTh, Ha KOTOPOM
JEPKUTCS pelyTalMs YHUBEPCUTETa KaK yueOHOTrO M Hay4yHOrO LIEHTpa, aAMMHUCTpalus cTajia
UCKaTh CHOCOOBI COKpaTHTh pacxoipl. Jletom Toro e rojga pekTop yHuBepcureTa Pobept
bupreHo mpemioxuin nporpamMmy  yJIydlIeHUS ONEPAllMOHHOM  JIeATENbHOCTH  KaJpOBOH,
¢uHaHCOBOHM, MH(MOPMAIIMOHHON-TEXHOJIOTUYECKOH M aJMUHUCTPATUBHOM ciyx0 ans Bcex 14
KOJUIEJKEH U cTa C JIMIIHUM Kadeap yHUBEpCUTETA.

Bee 3t cimyObl CTaHZAPTH3UPOBAIM, YIPOCTHIIHN, CIENATH MEX(PaKyIbTEeTCKUMHU. ITO
HO3BOJIMJIO YJAIUTh COTHU HEHYXHBIX «IIPOMEXYTOYHBIX 3BEHBbEB» M BBICBOOOAUTH HEMAJIO
BpeMeHU. PecTpykTypusamusi U ynpolieHue cOeperyiv yHuBepcutery okono $120 miuH B Toj.
bepxiin Hay4mscs TpaTuTh MEHbIIIE, a JeJaTh OOJbILe.

BbiiesinTe OTBETCTBEHHBIX 32 BpeMeHHble 3aTpaThbl. BOJBIIMHCTBO KOMIIAHWH HE
OTPaHUYMBAIOT KpYyr Jrojed, oOnajaroliuxX NpaBOM cO3bIBaTh coOpaHus. B pesynprare —
pelieHns O TOM, KakK JOJiro MpPOJJIUTCS 3acelaHue, KOro I03BaTh U Jake O0O0s3aHbl JIU
IpUIJallleHHble PUCYTCTBOBATh JIMYHO, 3a4acTyl0 NPUHUMAIOT HAa HUXKHEM YpPOBHE HEpapXUM.
MeponpusTus CTOAT HEJCIIEBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBoAMTENM KPYHHOIO IPOU3BOACTBA HEJABHO OOHAPYXKWIH, 4YTO
peryJisipHble TIOTyTOpPayacoBbIe COBEIIAHUS MEHEKEPOB CPEAHEro 3BeHa 00X0IATCs Oosee yeM B
$15 mun B rog. Ha Bompoc, KTO CaHKIMOHUPOBAX 3TH BCTPEYH, MEHEIDKEpHl HE MOTJIH JaTh
BpazymurTenabHoro orsera. «Hukro... momomuuk Toma paccbulaeT mpuriialieHue, U KOMaHza
cobupaercs». IHBIMU CIIOBaMu, CEKpETapro MIIAJIIIETO BUIE-NPE3UICHTa MTO3BOJIECHO TpaTtuTh $15
MJIH 10 COOCTBEHHOMY yCMOTpeHHuto. Ecnu Obl peub muta o IpsSMBIX PacxoAax, HUKTO Obl He
HO3BOJIMJI €MY PaclopAIUThCS U 3HAUUTEIbHO MEHbIIEH CyMMOI.

B npyroii nmpou3BOACTBEHHOW KOMIIAHMM, C KOTOPOH MBI HEIAaBHO MPOBOAMIN padoTy,
PYKOBOJICTBO HAIIO JBa MPOCTBIX CIIOCOOAa COKPAaTUTh MaJONpOAYyKTHBHbIE coOpaHus. Bo-
NEPBBIX, MMPOJOJDKUTENIBHOCTh CPE3aly C Yaca JI0 I0jyvyaca, a BO-BTOPBIX, OTPaAaHUUYMIM YHCIIO
YYacCTHUKOB — He Oosiee cemu. Tenepb, 4ToObI IPOBECTH BCTPEUY AJMHHEE MOIYTOpa YacOB WIIH C
ydacTueM OoJiee CeMH YeJIO0BEeK, HaJ0 OBLIO MOIyYaTh pa3pelieHrne pyKOBOAUTENS Ha JIBA YPOBHS
BbIIIE. 3a NOJIroJia OrOIKET BpEMEHU COKPATHIIN: B JIEHE)KHOM SKBHUBAJICHTE BBIMIPHILI ObUI paBEeH
3apIuiaTe ABYXCOT COTPYIHUKOB.
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Bo 4to o6oigercs eLue
OJWH pPYKOBOAUTEb

Y Kampgoro pyKoBOAMTENA €CTb NOMOLHHKK: OHM 06pabarTbiBaloT NoYTy M rOTOBAT
coGpaHHA, TaK 4TO MX BPEMA ToXe ChefyeT y4HTbiBaTb. YeM Bbille paHr
¥ MeHeepa, TeM 6oNbLue NOMOLWHWKOB TpebyeTea.

[
w

PABOTA «HAPABAHA.
NOMOLLHWKOB

| PABOTA, KOTOPYIO Bbl CO3[AETE
A NOAYMHEHHLIX

W COECTBEHHARA
PAEOTA

MEHE/PKEP
HU3LLETO
3BEHA
MEHE[ KEP
JHNPEKTOP
BILIE-
NPE3WAEHT
BWLIE-
NPE3WAEHT

WCMONHUTENBHBIA

CranapTusupyiiTe npouecc NpUHATHSA pemieHuss. Bo MHOTMX KOMIIAHHUSX MPOLEAYPHI U
npaBa NpopaboTaHbl TaK IUIOXO, YTO JIFOAU JA0JIbLIE 00CYKAAIOT KTO U YTO JOJDKEH pelaTh, 4YeM
HETIOCPEACTBEHHO (OPMUPYIOT M BBINONHAIOT pEUICHHsA. B Takux ciydasx HMMEET CMBICTT
BbIpa0OTaTh €AMHBIA JJI BCEH OpraHM3aluy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3((EKTUBHOCTD
INPUHATHS PELLIEHUN U cOepeKeT BpeMsl JUIsl IpYTuX Jell.

XopomuM TpPUMEPOM MOXET TMocaykuTh Woodside, kpymnHeimas B ABcTpaiuu
He3aBUCHMasi HedTerazoBas KOMMNaHus. l'omamu ymop aenancs Ha «MATPUYHBIN» MPHHLIUN H
COTPYAHUKM He ObUIM 4YeTKO 3akpemyieHsl 3a otTaenamu. Cucrema  crnocoOCTBOBania
COTPYJIHUYECTBY MEXIY Pa3HBIMU IMOAPA3JCICHUSIMH KOMIIAHUH, HO NpaBa U MOJOTYETHOCTh HE
ObuIN MposicHeHbl. B pe3ynbTare Bce O0ble BpEMEHN YXOAMIO Ha KOOPAWHUPOBAHUE AECHCTBHM
pa3MYHBIX OTHAENIIOB M (DMIMAIOB — M COOTBETCTBEHHO Bo3pactayin pacxoasl. B 2012 romy
pykoBoJcTBO Woodside mpomucano psii NPUHLIMIIOB, OJHO3HAYHO PACHpPEAEIUB OOS3aHHOCTH,
paBa U OTBETCTBEHHOCTb MEXJy pa3HbIMU MOJpa3AciCHUSIMU, TEXHUUECKUMHU CIIy)k0aMu U
IITa0-KBAPTUPOH KOHLEpHAa. MHOIME COTPYIHUKH MPOLUIM CHELHUAIbHbI TPEHUHI, OCBOWIM
HOBbIE MPUHIMITEI paOOTHl ¥ MOHSUIM, KaK MX MPUMEHITh B CBOMX KOMaHAax. UTOOBI yCcTpaHUTH
UCKYCCTBEHHbIE NPENATCTBUA M YCKOPUTh MpOLEcC MPHUHATUS pelleHui, Oblia co3laHa
HeOOJIbIIIast CETh «HABUTATOPOBY — MPEACTABUTENCH Pa3HBIX OT/IEIOB KOMITAHHH.

Pesynbratel He 3acraBwiin ceOs kaaTh. Pa3o0paBIInCh C BOIPOCAMHM OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO oOneruwnm npuHsTHE penieHuid. COKOHOMIICHHOE BpeMs B
OCHOBHOM TpaTAT Ha BHIIIOJIHEHUE PEILICHUH U BBISIBICHUE HOBBIX BO3MOXKHOCTEN POCTA.

YcraHoBUTHh equHbIH pacnopsifok. Hu ogHa KoMmMmaHuss HE MOXXKET BOBCE OTMEHHTH
coOpaHusi —OHM MOMOTAalOT HaJIaXKUBATh COTPYIHUYECTBO M NIPUHUMATh OCHOBHBIE perieHus. Ho
MOYKHO 3aMETHO MOBBICUTH KAUY€CTBO BCTPEY, €CIIM COOII0aTh HECKOJIBKO OYEBHIHBIX HOPM.

* SlcHo nponuceiBath Lenu cosewjanusa. B Intel y moGoro coGpanust cpazy o0o3HayaroT
3amaun: uHpopMmalms 1o teme A, odcyxkaenue temsl B, pemenue mo teme C. 3By4uT MpoCTo, HO
Osarozapsi TaKUM MepaM BCe IPUCYTCTBYIOLIME 3HAIOT, K Y€MY JOJKHBI IPUNTH.

* T'oroButh 3apanee. B xomnanuu Ford Bce marepuansl i exeHnenenbHoil Bctpeun BPR
pacchlIatoTCs 3apaHee, 4ToObl YYaCTHUKU MOIUIM O3HAaKOMHTBCSA C HUMHU /10 COOpaHMs U MEHbLIE
BpPEMEHH TPaTUTh Ha 00MEH HH(pOpMAIHEl yKe Ha caMOM COOpaHuu.

* Haunnate BoBpems. Eciu yacoBoe coOpaHue HAuUMHAETCs BCErO JIMLIb C MATUMHHYTHBIM
OII03/IJaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTenbHOCTH PyKOBOACTBO TAKOrO HE MOTEpHeno Obl. * 3aKkaHUMBATh
OBICTPO, OCOOCHHO eciin TOJKY He BUAHO. CTuB J[)00C TpeboBal «CMEHBI COCTaBay, €CIH BUAET,



80

YTO YYaCTHUKHU SBUWIMCH HEMOATOTOBJICHHBIMHU HIIM MPOJYKTHBHOCTH 00CYXIeHHs, nmaaaeT. Koe-
KOMY 3TO Ka3aJloCh 4yepecuyp IpyObIM, HO Tak OH MpeJOTBpAaIllaj HAlpacHbIEe TPAThl BPEMEHU U
JICHET.

HNudopmupyiite MeHex:kepoB 00 HX 3arparax. ['oBopAT, TO, YTO HEJb3d H3MEPUThH,
HEBO3MOKHO IPOKOHTPOJUPOBaTh. OJHAKO JIMIIb HEMHOI'ME OPTraHU3aLUU PETYISPHO U3MEPSIOT
TakKue  CYLIECTBEHHbBIE,  CKa3blBAlOLIMECs  Ha  MNPOAYKTHUBHOCTH  IapaMeTpbl,  Kak
IPOJOJDKUTENBHOCTh M IOCEHIAEMOCTh COOpaHMid, OOBEMBI DJJIEKTPOHHOH mouTHl. be3s
MOHUTOPUHIAa HEBO3MOKHO IOHSTh, HA YTO PAaCXOAYETCsl BPEMs, U TPYJHO €ro OpraHum3oBaThb. A
HE 3Has TEKYyIUX [10Ka3aTesel 3aTpaT BpEMEHU, HEBO3MOYKHO YCTAaHOBUTH LIEJIEBbIE.

MHorue pyKOBOJIWTEIM YK€ IOJACUUTHIBAIOT, CKOJIBKO BpPEMEHHM OHHM NPOBOJAT HaA
coOpaHMsIX C pa3HbIMM KOJUIEKTMBAMM W IO pa3HbIM IoBojaM. /[jisi 3TOro J0CTaTOYHO 3aBECTU
JUYHBIN exenHeBHUK. HekoTopele kommanuu, B TOM uucie Seagate u Boeing, mnpoBomsr
HKCIEPUMEHT: TPEAOCTABISAIOT MEHEIKEpaM IOJHBIM OTYET O TOM «OpeMeHW», KOTOpoe Te
BO3J1araloT Ha KOMIIAHUIO B BUJI€ COOpaHHUii, SJIEKTPOHHON NEPENUCKU U TaK Jajiee.

B Seagate HeckonbKO pYKOBOAMTENICH Y4YacCTBYIOT B CIHEHUAIBHOM Mporpamme: OHHU
MOJIy4YarOT OTYETHI O CBOMX 3aTpaTax BPEMEHU B CONOCTABICHUH CO CPEIHUM ISl PYKOBOJIUTENEH
UX YPOBHA. DTH CBOJIKH ITOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIA JPATOHEHHBINM PECYPC OPTAHM3AIIMM, 1o 3auacTyro
ero TpataT 3ps. Hu 3a xakue AEHbI'M HaM HU MPUKYNUTh K CyTKaM JIBaJllaTh MSATHIM 4Yac, HU
BEPHYTh MHUHYTHI, IPOBE/ICHHBIE B O€CCMBICTICHHON roBopuibHe. UTOOBI Balla koMaHa padorana
0 MaKCUMyMy, HYXHO Oepeub JAparoineHHOe BpeMs COTPYIHHUKOB, COCTABISTh CTPOTHNA OIO/IKET
BPEMEHH, NMPUIOKHUTH YCHIIUA K TOMY, YTOObI HHBECTULIMK BPEMEHU MIPUHOCHIIN Ballleii KOMIIaHUU
KaK MOXHO OOJIBIIYIO TPHOBLIb.

Bonpocs! 1u1s1 06cyxneHus:

1. Kak paccuutaTh CTOUMOCTh pabOYEro BPEMEHH, U JJIs Uero Hy KHa 3Ta BeIUYMHA?
2. KakuM 00pa3omM MOXKHO BBICBOOOJIUTH BPEMSI, U JIJISl YETO 3TO HEOOXOAUMO JeNaTh?
3. Kak ycneBarsb genats Bce?

4. Yro nenaere Be1, aist Toro uto 661 y Bac 0110 7OCTaTOUHO CBOOOIHOTO BpEeMEHU?

Cemunapckoe 3angaTue 9,10. Ctparterus TM4HOCTHOIO pa3BUTHUS — 4 yac.

Llenv 3amamus: yriayOneHWe 3HAHWM HM  YCBOGHHME CTYJEHTAMU IPOCIYIIAHHOTO
TEOPETUYECKOI0 MaTepuasa, OBJIaJCHUE HAaBbIKaMHU IPAaKTUYECKOTO0 MCIOIb30BaHUS MOIYUYEHHBIX
3HAHHWH B KOHKPETHBIX cUTyarusax (kommnereHius YK-6).

@opma npogedenuss — pasBepHyTas Oecema-IUCKyccus, pa3dop Kelc-cUTyaluid,
camocTosTenpHas padoTa.

3aganue 1.3amosiHuTe MakeT crTpaTernuyeckoro IaHa: Crparermdyeckuil IUlaH 1O
CaMOCOBEPIICHCTBOBAHUIO U IOCTHXKEHUIO JIMYHBIX LIEJICH:

Hacrosiee

1. Bama uens, onummute cebs. Boipazute cBou mpeacraBieHus 0 OyIylieM H CBOIO
MEUTY B JKHU3HH.

Kax 651 Bol onucanu ce0st uenoBeKky, KOTOPOro He 3Haere?

Kak Ob1 Bac onucanu Bamm py3bsi HE3HAKOMOMY Y€IOBEKY? |

Omnpenenure JroAei, okazaBiux Ha Bac Hanbounbliee BIUsSHUE.
Omnpenenure OCHOBHOM XapakTep BIUSHUS KaXJ10T0 U3 HUX.

Onpenenure Bamm mo0uMble BUIBI OOIIECTBEHHOM IEITEILHOCTH U X000H.

7. [lepeuncnure BemwM, KOTOpHIE IOCTaBHIM Bam HamOonbpliee yHAOBOJIBCTBHE 32
MOCTEAHUNA Mecsl WK 0oJiee UIUTEIbHBIA EPUO BpEMEHHU.

8.  Oxapaktepusyiite B 0JJHOM ab3a1ie 1eib Barei u3Hu.

9.  Hazosure Tpu Bamux mo0uMBbIX 3aHATHSL.

10.  HazoBute Tpu Bammx HemoOMMBIX 3aHATHS.

AN bl
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Bbynyumee
1. Onwumute B 0HOM ad3arie, Kakoil Obl Bel X0Tenu BHIETh CBOKO JKU3HB Yepe3 5 JieT.
2. OnummuTe CBOIO KU3HBb Yepe3 Tol.
3. Ompepnenute HanOoOIeE TOYHO I COs OTACIBHBIC LIS Ha OIMKANIINN IEPUOI:

HyxoBHas yepes 5 ner
Cdena: yepes3 roa
Kapsepa: yepes S neT
4yepes3 roxa
CeMbs: yepes 5 neT
4yepes3 roln
3110poBbeE: yepes 5 ner
yenel 1ron
duHaHCcOBOE gepes 5 ner
MOJIOKEHUE:! 4epes3 rola
Jocyr: gepes 5 ner
4epes3 rola
[Ipouee: yepes S JneT
yepes roi.

4. AHanu3 BIWSHUS BHEIIHEW cpeapl Ha Bamm cuibHele M ciabble cTOpoHBL YTO
MIPOUCXOANUT B MUpE BOKpYT Bac?
5. Kaxkue nepeMeHsl, MPOUCXOAIINE BOKPYT, MOT'YT OKa3aTh BIMsSHHME HA Bamry %u3Hb?
6. HazoBute Bamu cuiibHbIE CTOPOHBI KaK MOXKHO 00Jiee 0OBEKTHBHO.
7. Hazosute Bamu ciiabpie CTOPOHBI Kak MOKHO 00siee 00BEKTHBHO.
8. Ilepeuncnure 3aOMHUBILINECS HEYAAUU U MPOAHATUZUPYNUTE UX IPUUMHBI.
9. Omnpenenute, MematoT i1 Bam 3Ti Heyaauu B Bamieil cerogHsAHen xu3Hu.
10. Ananu3 ciry>ke0HOT0 TIOJI0KEHUsSI U paboThl BooOIIe. PazmecTure mo nmpuopureram ot
1 o 8 Bamu neneBbie yCTaHOBKH Ha CITykO0e€:
* YI0BIETBOPEHUE OXKUJIAHUN HAUYaJIbHUKA;
* [IpecTnx U MOJIOKEHUE;
* YBEpPEHHOCTb B 3aBTPALIHEM JIHE;
* BO3MOXXHOCTh HE3aBUCUMO MBICIIUTH U JIEHCTBOBATH;
 bonee Bbicokast 3apaboTHas IU1aTa, yBEJIUYECHUE JIbIOT;
* [Ipu3Hanue pyKkoBOACTBOM Baiuei nesaTebHOCTH;
* [IpoaBmxenue mo ciayxoe;
* JIn4HBIN POCT U Pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaButcs B Bareii pabore?
12. Hackomnbko, o Bamemy MmHeHUt0, BBl ncnosib3yere cBoii moTeHIua; Ha padote?

Peanuzaums iana

1. Kaxk BsI coOupaerech J0CTHYb 1ETH?

2. HazoButre 4—5 wmeponpusituid, KOTOpbie Bbl JOJKHBI OCYIIECTBUTH B TEUEHHUE
ONMMXKANIINX MECAIIEeB, YTOOBI OKA3aThCS TaM, I/ie TUTAHUPOBAIIU, Yepe3 TOJ U 5 JIeT.

3. Hazosute 4—S5 Beleii, KOTopble MeIIalOT BaMm Ha MmyTH K 1eH.

4. OmpenenuTte, 4bsi TOMOIIb Bam HeoOXo1MMa B JOCTHKEHUU TIENICH.

5. HEJIb — nmomkHa OBITh KOHKPETHOHM, M3MEPHUMOM W YKIAIBIBATHCSA B OIpPEICIICHHbBIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'US — kakoBBI HEOOXOAMMBIE IIard, Korjaa Bel HauHeTe, uyTo OyaeTe nenaTh,
KakoB OoJiee moApoOHBIH IJIaH JeCTBUH.

7. KOHTPOJIb — xak Bsl coOupaeTech KOHTPOJIUPOBATH BBHIMOJHEHUE TUTaHA, ¢ KeM Bbl
MOkeTe OOCYyIWUTh CBOHM IUIaH, YTO MPOU3OHAECT B PE3yIbTaTe OOCYXKACHUS, MOXKET U ITOT
YyeJloBeK MOMOYb Bam Ha myTH K 1emnu.
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8. BOBHAT'PAXKIAEHUE —omnpenenure uTo-HUOYIb KOHKPETHOE, YTO MOXKET MOCIYKUTh
BO3HarpaxieHuem Juisg Bac npu noctuwxeHuu nenu.

3apanme 2. Pa36op keiic-curyanuu «Tspkkoe OpeMst 3aCTEHUMBOCTH
JloTourHasi ¥ UCHOJIHUTENbHAS COTPYIHHUIIA U3/1aTE€IbCTBA MOJIYA TSHET BO3 OTBETCTBEHHOMU
paboThl U, OyAy4H HE B CHJIaX MIOTOBOPUTH O YpEe3MEPHOI HAarpy3Ke, MOAYMbIBAET 00 YBOJIbHEHUHU.

TAKKOE BPEMS 3ACTEHYUBOCTH

Hpuna VBneBa oTKHHYyNach Ha COMHKY Kpecja M yCTallo MOCMOTpesia Ha MOHUTOp. HykHO
OBUIO OTPEAaKTUPOBATH €Ie TPETh KHUTH, a BPEMEHHU OCTaBajoch B 00pe3. «Ilpuaercs paborarb
JIBa JHS [IPAKTUYECKH 0e3 CHay, MPUKUHYJIA OHA U 00Bea B3IJIsAI0M KOMHATY.

Bo3ne nucbMEHHOro CTOJa CTONKOM TIPOMO3IWINCH BCEBO3MOXKHBIE clioBapu. Bemu B
Oecriopsiike BHUCEIM Ha CTYJbX, SKpaH TEJIEBU30pa MOKPHUICS TOHKHM cjoeM mbUin. Kaprupa
Heleno He youpanack, Mpune npocro 0o Hekorna. Ee med B uznarenbctBe «Pozanohdy, rae
OHA TPYIWIACh YK€ AEBSTH JIET, MONPOCHI CPOYHO BBIMNOJIHUTH PabOTy, CYJIUBIIYIO HEIUIOXYIO
npuObUTb -- OTPENAaKTHUPOBATh IEPEBOJ] JOBOJBHO TIOCPEACTBEHHOH KHUTH O BOCIHHMTAaHUH
JOIIKOJILHUKOB. «Hy M Kakoro uepTta s onsTh cornacuiack?! - ycrano pyraina ceds Mpuna, - Yxe
YeThIpE JHS CHKY O€3BBIIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCSI HEJIOJTO. ..»

Hpuna notsHynace M pacmpaBHiia 3aTeKIIyIO0 CIHHY. 3a CPOYHOCTb €#, KOHEYHO,
JIOTUTAYMBAI, HO HECYIIECTBEHHO. [ 1aBHBIM Obw10 Apyroe. OHa BBHINOJIHSIA CPOYHBIE, BAXKHBIC
3aKka3bl B JII000OE BpeMs JHA M HOYM, a WU3JIATENIbCTBO paspelano eil paboTaTh OOJBIIYIO YacTb
BpPEMEHH JIoMa, Tak 4To B oduce MpuHa mosBisiach OuH-ABa pa3a B Mmecsi. [lonagamy sto ee
yCTpauBajo: HEIUIOXasl 3apIuiaTa, XU BpeMs Ha Jopory TpatuTh He Hano. «Ho ceifwac ato
NPEeBPAaTUIOCh B U3MATHIBAIONINI MapadoH, KOTOPBIH H3PSAIHO 10CTA»,- TOyMaja OHa.

Ot HeBecenblx MbIciieid MpuHy oTopBanm TeneOHHBIM 3BOHOK - 3TO ObUT €€
HETIOCPEACTBEHHBIN MIed, 3aM TJIaBHOTO penakTopa u3aarenbcTBa Muxamn Bepmmnun. Mpuna
npopaboTajia ¢ HHUM Bce JEBATh JIeT, HO JIO CHX IIOp MacoBaja Iepei ero IIyMHOW u
OecriepeMeHHO MaHepoil 0OLIeHHUS.

-Upouka, kak HalluM Aefia ¢ KHUToi? -porpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnatonseBud. Caam, Kak u obemnaia, yepes3 aBa JIHS.

-Hy u otniuno! V MeHs k Tebe erne oaHo aeno, -ipodacuin BepmmHuH.

-Ham ypmanoce 3anenuth nepcrnektuBHOro aBropa- Erenust Tumodeena. Hy, Tbl 3Haems,
YTO KHHTa 0 a3UaTCKOM KyXHEe HeIIOXO pa3oluiach y KOHKYpeHTOB. Tak BOT: y HEro rotoBa eie
0JTHa, TOXeE TPO €11y, HAJI0 C HEell MopaboTaTh.

-Muxaun AHaTosibeBHY, 5 €lle 3Ty He 3aKoHumIa. K ToMy ke elrle 1Be KHUTU Ha MHE BHUCHT,
BBI )K€ [IOMHUTE, I UX OTI0XKMUIa? MHe Obl IepeJOXHYTh. . .

-Upouka, Hy»XHO, 1o3ape3. ABTOp Kalpu3HbIi, TEKCT -ChIPOH, BO3MOXKHO, €r0 HY>KHO Oyjer
OKUBUTH. A 3aTSATUBaTh NPOEKT MBI HE MOXXEM, HaM I03ape3 HY>KHBbI OecTcemiepbl ---- cama
3HaCIllb, MBI €JIe OKymnaeMcs. A Tol ke npodu! M 3ameHuTs T€0s HEKeM!

-A cpoku?

-Uem ObIcTpee, TeM Jydllle.

-Hy xopomo, -cnanace Mpuna. -lIIpucsinanre.

-Bot u npekpacno! Tsl ymuuiia! Ha cs3u.

"Ecnmu Obl emie 3To ueHwnu!" - moxymana pemakTop, Kiaad TpyOky. Ha monmTope
MOHOTOHHO Murail Kypcop. MpuHa BepHyjach k paboTe, HO COCPEOTOUUTHCS HEe Moria. YyBcTBO
JEerkoi oOuabl M3-3a TOrO, YTO OHA B OYEPEAHOM pa3 yCTyluiIa, Aake HE OOMOJIBUBLIMCH O
HAKOMUBIIUXCS MPETEH3UAX, HE OTCTyMala.

Wpuna BcromMHMIIA, Kak Bce HauumHaiock. [lpuas B M37aTenscTBO Cpasy IHOCiE
dunocodckoro dakynpTeTa, OHa IMOpasuia BceX cBoed pabdoTtocmocobHOocThIO. [locTenenHo
HAYaJIbCTBO HArpykajio ee paboroii Bce Oonbime u Oonbiie. "[wWmepoTBeTcCTBEHHA W
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THIIEPBHUMATENIbHAY TaK O HEH OT3BIBAIMCH KOJUIETH, U ee mied MOoIb30BajICsS 3TUM HE CTECHSACH,
3Has, YTO IUIAHKY KauyecTBa OHa He omycTuT. MpuHa 3acukuBainach J0M03/Ha, nepepadbarpiBaia,
HO XanTypy HuUKoraa He caaBaia. Celwac eif Obuto 34 rojma, U oHa MO-TIPEKHEMY OYKBaJIbHO
BIpbI3ajlach B TEKCT, JOTOLIHO HCHPAaBIsis BCE Orpexu - Ojaro, 4yBCTBO S3bIKa M HAaBBIKU
paccka3unka y Hee ObUTM OTMEHHbIE. M pyKOBOJACTBO CTalo Mopyd4arb € pelakTHpOBATh MPO3Y
B3bICKATEIbHBIX K MPABKaM aBTOPOB.

«Mpum, na Ha TeOe MPOCTO €34T, KaK Ha TAIJIOBOM Jowaau, a Thl Moyuullb. CKOJIBKO
MOxHO?! Bo3mymanace ee mnonpyra. lloroBopu ¢ HavaibcTBOM. byas cMmenee. Uto Thl
crecusiemibes?» Ho MpuHa oTHEKMBaach: MPOCUTH AJIs ceOsl € ObLII0 HEeYIOOHO -- XapakTep He
MO3BOJISLI, Ky/1a Mpole ObUIO B3BAIUTH HAa CBOM ILJIeU MMoOosbIIe paboThl. 3HAKOMBIE COBETOBAIH
ell IOMCKaTh MECTO IOACHEKHEE, HO OHA MPUKUIIENA K U3aTEIbCTBY, KOTOPOMY OTJalla CTOJIBKO
net. Jla ¥ B Ipyrux MecTax IUIaTUIM PUMEPHO CTOJIBKO e, a rpaduk Obu1 OoJiee xecTKUi. 3auem
MeHTh o Ha MbuTo? Co BpemeHeM, yremana ceds Mpuna, pyKOBOJICTBO, MOXET OBITh, CaMO
JO3pEET 10 MBICIIH, YTO OHA 3aCIy>KUBAET OOJIBILIETO.

«Hama padouas jiomaaka»

Muxawn BepmmHrH moabexan K H3[a- CEJIbCKOMY JOMY B XOpPOLIEM HacTpoeHuH. Hepes
rmoJiyaca y HEro JOoJ/DKHa Obula COCTOSThCSA BCTpeda ¢ mucareneMm TumodeeBsiM. Pabora Hazg
KHUIOM 3a- TAruBanack: MpunHa oT mnepeHampsbke- HHUSL cierjia ¢ Temreparypoil. Ilucarens
HEpBHUYAJI, U BepUIMHUH MUIAHUPOBAJ €ro JUIUIOMATHYHO YCHMOKOUTh. [locTaBuMB MamnHy Ha
CUTHaJIM3a- IIUK, OH BOILLIEJ B CTAPOE YETHIPEX- ATAXKHOE 3aHUE COBETCKOM mocTporku. Hekorna
3TO OBLT AIMUHUCTPATUBHBIN OJIOK 4acOBOTO 3aBO/a, mouyuBiiero B 603e mocie pacmana CCCP. 3a
16 5er cyuiecTBOBaHUS W3IATEIbCKUM JOM, HAUMHABIIMKHCS C TPEX COTPYAHHUKOB, pa3poccs U
TeNepb 3aHUMaJl TPU dTaxa. B mocneaHue roapl, OJHAKO, OH Iepe- KUBaJl HE Jy4Illhe BpEMEHa.
Tupaxu magand, TOProBBIX TOYEK CTAHOBHWIOCH BCE MEHbIIE. TuModeeB ObUT MyHKTyaleH H
POBHO B [IBa 4Yaca TMOIMOJYJIHHA TOSBWICS B TMpueMHONM BepmmHunaa, Onaroyxas, Kak
CBEKEBBIMBITBIN orypel, «IIpoxonu- Tey, -- npurnacun ero Muxaun. Ilucarens ocmorpencs, cen
3a cTOJI. BepmMHUH MONpOCHII CEKpeTapIry IPUHECTH Yaid U Kode.

-Tak xornma e BbIiiieT Mo kHura? -mepemien K aeny Tumodees.- Bee oTkmagsiBaem u
OTKJIaJIbIBaeM. Mecsll yKe MpOoIIet.

-Bunure nu, yem peno,- Hayan BepmmHuH, -paboTra Hajg KHUIOM 3aHsjla y HaIlero
penakTopa 0oJibllle BpEMEHH, YeM TUIAHUPOBAJIOCH.

-Hy Tak 3ameHuTe penakropa, HOJKIOYUTE JPYTroro, B 4eM mpoodiema?

-Ms1 xoTenmu ObI, 4TOOBI paboTy 3aKOHYMJIA OHA. SI yBEpeH, pe3yjbTaTOM BHI OyaeTe
JIOBOJIBHBI.

-XM, MHE Ka3ajioCh, Bbl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUTY MOOBICTpEE.
-He 6ecnokoiitecs. [lonumaere, peaakTop - KEHILMHA, MOJBEPKEHA YMOIIMOHAIILHBIM BCILIECKaM,
JUYHBIC HEYPSIUIIBI, OBICTPO ycTaeT... OHa npuueT B GOpMy M 3aKOHUYHUT BCe B JIyuieMm Bujae. He
OECITOKOUTECH!

[TouyBCTBOBaB, YTO CTOWT IOIBITATh CYACThSI M TMOTOProBaTbcs, TUMO(dEEeB MOTHAXKAT: --
Her, Ttak meno He moiimer. [lymaro, s BpaBe moTpeOoBaTh yBenmueHUs posuitu. Hampumep, mo
20%.

-B nBa pasza?! -- BepumHUH BHUMATEJIbHO IOCMOTped Ha mnucarens. ToT wusmydan
HEBO3MYTHUMOCTb.

«3apaHee MOArOTOBWJICS, HCKaJ TOJBKO TOBOI», MMOAYyMal 3aM TIJIaBHOTO. A BCIyX
TOJIBITOKHLT:

-Cama mocraHoBKa BOIpOca, MATKO, TOBOpsI, HerpaBoMepHa. M anmeTuTsl y Bac depecuyp.
10% crannaptHas nons. [logymaiite camu, Mbl BeJlb 3aKJIFOYMIN JOTOBOP. ---XOPOIIO, COIIaCUIICS
nucareinb, HO UMEWTe B BUAY, YTO IpaBa Ha MyOJMKAIMIO KHUTU Y BaC HE UCKIIOUUTEIbHBIC U 5
MOTY 00paTUThCS B JIpyrue usnarenbctsa. [lonpomasmucek, Tumodees BhIIIEN.
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«KakoB Haryeny, moaymali BepmimHUH U TUIECHYJ B CTakaH MHUHEPaTbHOW Boabl. OO0ois
BOKpYI CTOJa, OH MO3BOHWI reHaupekropy Esrenuto JlaBpymmny. Tor obenmanm B pectopaHe
HEMOJAJIEKY, W €ro MOJYMHEHHBIA PEeHIl COCTAaBUTh €MY KOMIIAHHMIO, a 3a0JHO MPOUTHCH.
JlaBpymmH, cyxomaBblii S53-JETHHMI CEIOBJIACHI MYyXX4YMHa, oOeman B moiry myctoMm 3ane. K
KHUATaM OH ObUT HEPAaBHOAYIICH C JETCTBA: OTEIl U MaTh, TYMaHH- TAPUU, IPUBIIN €My JTFOOOBH K
yTeHut0. B kHIKHBIN OusHec EBrenmii mpuiien U3 KOHCAJITUHTA: CEMbsl KWiIa HeOOraro, u
EBrenuii, moay4uB SKOHOMUYECKOE 00pa3oBaHUE, CHaYaJla KOHCYJIbTUPOBAT KIIMEHTOB M3 CaMbBIX
pa3HbIX KoMIaHuii, oT «PocaneproaToma» 10 MpOU3BOAUTENEH IOKOIA/Ia, @ 3aTEM CaM BO3TJIaBUII
HeOobIoe areHTcTBO. Korja eMy moren nsaThlid IeCATOK, OH BCIIOMHHII O CBOEM YBJICUCHUU. A
TyT MO KAaKOMY-TO YIUBUTEIbHOMY CTEUEHHUIO OOCTOSTEILCTB €ro Mo3Bajl K cebe Biajesnely
U3JIaTENIbCTBA, C KOTOPBIM EBreHust MO3HAKOMIIIN OOIIHE IPY3bsl.

Hy 4ro, xak Buepa ceirpanu?- nonpuBeTcTBoBal ero Bepmmnun. HakanyHe reHaupekTop
MPUTTACUI KOJUIET MOUTpaTh B TeHHUC. KoMmaHust mogo0panack YMCTO MYKCKasi: B PYKOBOJCTBE
YKEHILMH MOYTH He OBLIO, ]a U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hemnoxo. Cravana st BRIUTpal mapy napTHid, HO B UTore 60eBasi HU4bst. YTo yTedst HOBOro?

Bepmmnun pacckazan o HegaBHeM pasroBope ¢ TumodeeBbiM: Mo, TOT mHoTpeboBal
MOJHATh POSUITH - SIKOOBI m3-3a WpuHBI, KOTOpas cTajlla MeEIJICHHee padoTarh. OO0IIeM, OHa
MOTMPOCUIIAa OTCPOUKY HE YCIIEBAET U XOUET MEPEeIOXHYTh, pe3loMUpoBall BepiinHuH.

-Bce orapixath XOTAT... A 4TO ¢ HEil?

-Hy,- npotsnyn Bepumnus, noaycrana, MOTUBALUS yIiaja.

B wuzgarenbckoMm noMe LApWiId MOPSIKH, YCTAaHOBJICHHBIC BIIAJEIbIEM: KEHIIMHAM, Kak
MPaBWIO, IJIATHIIM YyTh MEHbIIE, YeM MY>KUMHAM Ha aHAJIOTMYHBIX JOJDKHOCTSIX. Ha kitoueBble
MOCTBI TAKXKE MPEANOUYUTAIN OpaTh MYyXYHH OHU, IO MHEHUIO F€HAMPEKTOPA, JIyUIle YIpaBIsiIn
KOJUIeKTUBOM. BripouemM, npodeccronaiaMu Ha HU3KHUX JTOJDKHOCTAX, Bpojie VBreBoi, cTapaiuch
He pa3OpaceiBathbes. K Tomy ke Mpuna paboTtana B U31aTENbCTBE JOITO U CAMOOTBEPIKEHHO, YEM
3aCiIy KUa pacroioKeHHe PyKOBOJICTBA.

-Jla yxk, Hama paboyas Jomajka, Haxmypuics JlaBpymusa, Mel 6e3 Hee HUKyOA... MOXKeT,
okaj ei moAHsTh? Ha nmoBbillieHHE OHA HE TSHET, CIMIIKOM 3acTeHuuBas... Jla u He cpaboraercs
C HAIIMM MY>KCKUM KOJUJIEKTUBOM.

YV Bepmmnuna 3a3Bonun Tenedon. Oto 6suia Mpuna.

-Upouka, kak TBOU Aeina’?

-Vixe nydire, Muxaun AnatosnbeBud. Ceiiyac BOT ¢ aBTOPOM o0111asiach, Hy ¢ TuModeeBbIM.
Emy OBl CIOXKET MOANPaBUTh, HO OH HU B KaKyl0. XOTella C BAMH ITOCOBETOBATHCSI.

-A TbI IOKECTYE ¢ HUM. DTO K€ OM3HEC, TOBOPU KOPOTKO U IO Jelly: He MPUHUMAETE HAIUX
MpaBoK, HEe OyJeTe y Hac u3aBaThesi! Mbl ke JeHbIraMHu PUCKYEM.

-Hy, monu Tak pazberyres. ..

-He pazberyrcsi. Tak Thl U BpeMs COKOHOMHUIIIb, U CUJIbI. 3alIOMHU: MbI U3JAaTEJIbCTBO, & HE
KPY>KOK TI0 HHTEpecaMm.

(Upune npocums 011 cebs 0ObLI0 HEYO0OHO, KvOa npoute OblL10 836a1umb HA CEOU Nieyu
noboavute pabomul. K momy sce ona pabomaem 6 uzdamenvbcmee 0egamy iem)

IIpomie yBoMTHCH

3epKkasibHasi MOBEPXHOCTh OacceifHa B3METHYJAach OpbI3raMu: ¢ OOpTHKA B BOJAY HBIpHYJIA
nokKuias 1ama B manoydke. MpuHa pacnonoxunack HENOJaNeKy B IIE3JIOHIe B KOMIIAHUH ObIBIIEH
onHoOKnaccHUlpl. CBemnaHa bymikoBa, AMpPEKTOp IO peKJIaM€ PECTOPAHHOM CETH, JaBHO
nepexuBaia 3a MoJApyry. JTO OHa HacTosla Ha ToM, 4ToObl MpuHa, moutu mecsy Oe3BbLIA3HO
CHJIeBIIas JOMa HaJl TeKCTaMHU, JIOIIIa HAKOHeIl 1o OacceitHa.

- 3aBsa3bIBali Thl C TaKOW HArpy3KoH, CIbIIHIIG?—CBETIaHa HEOJOOPUTEIHHO Kadasia
TOJIOBOM, BIVISABIBASCH B OJICHOE JIUIO TOJPYTH.

-Hy xyna onu 6e3 meHsa? 3ameHbl MHE HET, KTO Oynet paborats?

-Jla nagHO, HE3aMECHUMBIX HE OBbIBACT.
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Camu kak-HHOY b 000y TCS.

-Ckaxenb ToXe. BOT OHM pasroBapuBajiM-pa3roBapuBajiu ¢ nucareneM TumodeeBbIM, B
uTore oH ymen oT Hac. [loutu. S ero BepHyma, X0Ts 3TO OBLIIO MPAKTUYECKH HEBO3MOXKHO.

-UeM xe TbI ero B3sya?

- S emy npemioxuia OIMH CIOKETHBIM XOA, WM KHura 3aurpaga. OH oueHwi, -
TOpXECTBYIOIIE yIbIOHynacs MpuHa.

- Tak, 320y b THI PO CBOIO padOTy. Y TeOs ke HUKAKOHN JIMYHOU KU3HU!

Oro 6Opa mpaBaa. Korma-to y Hpusbl OblT MyX, ¢ KOTOPBIM OHAa MO3HAaKOMUJIACh,
NPAaKTHYECKA HE OTphIBasch OT mpowusBojcTBa: Cepreit mzmaBan B «Pozanodde» kHury 1o
nanamadpTHOMY au3aiiHy. OnHako ceMeiiHas )KM3Hb He 3aJjajach: Mocje ABYX JIeT Opaka Cynpyru
pa3Benuch, a ux 104b Jlama ocranach kUTh ¢ Marepbto. Ceprei, HEIUIOXO 3apadaThIBaBIIMK Ha
03€JICHEHUU Jay COCTOSTEIIbHBIX MOCKBHYEH, KylHJl ObIBIIEH KeHE OJJHOKOMHATHYIO KBapTUPY HA
okpanHe MockBbl. OIHAKO I€HbraMU MOMOTAJT TOJIBKO 10 TIP3 HUKAM.

Korna Jlame ucnonumiocs ABa roaa, Upuna otaana ee 6a0yiike - COBMEIIATh MaTEPUHCTBO
C PeIaKTOPCKOH paboToil eif COBEpIIEHHO HE yJaBajioch. A He paboTaTh OHA HE MOTJA - JCHBIU
00JIbI1Ie B3STh OBLIO HEOTKY/1A.

Wpuna B310xHYyJIa.

-Bot! A Tenepp mocnymaii MmeHs. TeGe HY)KHO MOTOBOPUTH C TeHAUPEKTOPOM. M3I0KUTH
Bce Kak ecTh. CKkazarhb, YTO Tak OO0JIbIIIE MPOJAOHKATHCS HE MOKET.

-Jla He Mory ! MHe npoiie yBoJIUThCs... Tem Ooliee s ImbITajgach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-1 HMYero TOJIKOBOTO M3 3TOT0 HE BHINUIO. OH Kak OyATO HE CIBIIIAT MEHS, CIIOBHO MbI HA
pa3HBIX S3bIKaX TOBOPUM. Sl eMy PO 3arpyKeHHOCTh, a OH: MbI Tebe noaHuMeM okiaa. Kak Oyaro
B 3TOoM zienio! HayaBann MHe enie Kydy JypalKuxX COBETOB..., THIIa MoxecTde ¢ aBTopamu!

-1?

-1 oT MeHs ylIIM 1Ba aBTOpa, OTKa3aJIuCh padoraTh. VX B3su10 Ipyroe m3garenbcTBo. Bor
HU OenbMeca B MOEM Jielie HE IOHHMMAIOT, a COBEThl pasnaiotr! - MpuHa OT BO3MYyILEHUS
3aMosyania.

TumuHy HapyIuiI BCILIECK - B BOJY HBIPHYJIA €UIE OJIHA Jama.

-K ToMy ke OHU BC€ KakHUe-TO CEKCHUCTHI, - mpoaosnkmwia Mpuna. - JKeHIInHbl y HUX BCerja
Ha BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIPUHUMAIOT. [lepcriekTuB B 3TOM M3/1aTe€IbCTBE HUKAKUX !

Caernana 3a[yM4MBO CiIylIaja IOIPYTY.

- Tak, Tel oTTpyOmia Ha HUX JA€BATh JeT. U BHonHe MoOXelb Ha 3TO YKa3bIBaTh.
YBonbHATBCS ke Tebe He xouercs? Hy Bor. TebGe mpocTo HalIO HAWTH MPAaBWIBHBIN MOIXO,
3aBECTU Pa3roBOpP C FreHAUPEKTOPOM, 4TOObI OH TeOs Bbicaymian. 1 e Tymryiics! [lonpocu, uToOs
CHHM3HJIM HArpy3Ky, MOTOBOPH O MOBBIIICHUHU. Tebe e caMOi 10 YepTUKOB Ha/I0eNo, YTO Ha Tede
BCE €3/I4T.

-Jlerko ckasats! Sl He 3HAIO, KaK 3TO CleNaTh... Y MEHS CIOBHO Oapbep Kakoii-To... Moxer,
Jy4lIe BCE KE YBOJIUTHCA?

Kak nocrynutb pegakropy? CHTYalMI0 KOMMEHTHPYIOT IKCIEPThI.

bopuc Ky3Henos, renepajibHbIi JUPEKTOP U31aTeIbCTBA PocMIH.

CJIYUAM aGcomoTHO TUNMYHBIA. VI HE TONBKO JUIS M3IATENLCKOro OM3Heca. B Iro6om
JieJie €CTh MOJTYaJIBbIe paboYue JIOMIAAKH, KOTOPBIE, HA/IPHIBASICh, TAHYT HEMOCUIIBHBIN TPY3.

Uto nocoBeToBaTh pelakTopy?

B Takux ciydasx s Bcerga mpolry- ckaxkurte cioBamu! PykoBoauTens He Bceraa criocodeH
MOHATh «TOHKHE CHUTHAJIBD» M COOOIIEHHUs, TIepeIaHHbple MUMUKOW. CBEpPXy 4YacTO Ka)XETCs, 4TO
€CJI SIBHBIX CUTHAJIOB TPEBOTM HET W BCE paboTaeT, TO 3a4eM YTO-TO MEHSTh. M, KOHEUYHO,
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penakTopy HE HYXXHO 3aroHsATh ce0s B MOJeNb OECCIOBECHOTO NOAYMHEHHUs. Eciau KTo-To
HayaJlbHUK, TO Thl HEe 00s3aTeNbHO Aypak. Eciiu ThI LieHHBIN cOTpynHUK (a B ciydae MpuHsl 310
UMEHHO TakK), TO TeOe BBIHYKJCHbI Oy IyT HOWTH HaBCTPEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOACTBOM HYKHO IIOATOTOBHTb.

Bo-niepBbixX, MprHa HE €AMHCTBEHHBIM PENAKTOP HA M3LATEIILCKOM PBIHKE TpyJa. XOpOLIO
Obl eil y3HaTh, KAKUM 00pa3oM OpraHu3oBaHa paboTa Ha AHAJIOIMYHBIX JOJDKHOCTAX B JPYTUX
u3garenbeTBax. He B oOHIMX ClioBax, a TOYHO MO KOHKPETHBIM KOMMAHUAM (PEAaKTOPCKUNA MUD
y30K, U VpuHa HaBepHsKka 3HAaeT MHOrux Koiyuier). ToyHO Mory ckaszaTb, B POCCHHCKOM
U3JaTEIbCKOM MHpE CYILIECTBYIOT HE TOJIBKO aBpaJibHbIE METOAbl BeAEHUs Jned. Bo-BTOpBIX,
HEOOXOJMMO y3HaTh/ OTBICKATh/IIOCUMUTaTh HOPMATHBBI PEJAKTOPCKOM paboTel B wmTare. OHU
TOYHO €cThb. McX0/s U3 3TUX HOPMATUBOB OUEHB IIPOCTO NOKAa3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He crout pyKoBOAUTENIO MPOCTO BBIBAIMBATH KyUKy LHU(P U 00U, 0KHUJast OT HEro
pemenus. HyxHO npennoxuTh cBou cueHapuu. VpyHa TOYHO JTOJIKHA ONpPEAEIUThCS, YETO OHA
X04eT -MOBBILIEHUS JI0X0/ld, KAphEpHOIO pOCTa WIM pasrpy3uTb cBoe pabouee Bpems. B
3aBHCUMOCTH OT 3TOTO HYXKHO U IpeJyiaraTb CBOM BapHaHThl. Kak MUHMMYM, 51 ObI TOCOBETOBAT
OTOBOPUTH U YCTAaHOBUTh HOPMATHBHBII MUHMMYM 3arpy3kH U 3a()MKCHpOBaTh I HErO YPOBEHb
cBOoci 3apaboTHOM TuiaThl. Jlamee s mpemnokua OBl BapHAHTHI  CHETBHOW — OIUIATHI
CBEpXHOPMAaTUBHBIX paboT. I71aBHOe, AenaTh Bce 3TO HE B KOHQUIMKTHOW (opme, cBaiauBas
HAKOIUJICHHBIE TroJlaMu 00uIbl. DTO 0ObIYHBIN pa3roBop. HaBepHska Toil e Mpune npuxoaunoch
B paboyeM nopsijike 00CyKAaTh C pyKOBOJACTBOM YCIOBHS PaOOThI PA3JIMYHBIX ayTCOPCEPOB.

Uro nenate, €Ciid pyKOBOJCTBO HE NMPUHUMAET NPEUIOKEHUN M HE MJIET Ha KOMIPOMUCC?
Bce ouenb 6aHaIbHO - HY’)KHO CHIOKOMHO MEHATh MECTO paboThl. MOr'y ¢ YBEpEeHHOCTBIO CKa3aTh,
YTO TaKhe peaakTopsl B aepunure. Ocobenno cerivac. Mpuna moxer 3arimsinyTs Ha HeadHunter u
HIOHATh, KAKOB 00beM mpeanoxkeHus. Hy M, B KOHIlE KOHIIOB, BCEr/la €CTb BO3MOXHOCTb CTaTh
npodecCHOHATIBHBIM PEJAaKTOPOM-ayTcopcepoM. Ecin mpaBuiibHO OpraHu30BaTh CBOIO padoTy, TO
JIOXOJl B 3TOM CJIy4ac MOKET YBEIINYUTHCS U MOSIBUTCS. BO3MOKHOCTh CaMOCTOSITEIILHO YIIPABIISTh
cBouM BpemeHeM. CKaxy naxe OOJIbIIe,U3aTeNH Telepb CTapaloTCs OPUEHTHPOBATHCS MMEHHO
Ha BHELITATHBIE CXEMbI paOOTHI CO C/IEIbHOM OIIATOM.

W neckonpko crnoB 00 m3garenscTBe. [10 KOCBEHHBIM MPHU3HAKAM MOXKHO HPEATIONIOKHUTH,
YTO 3TO HE OYEHb OOJbILAs KOMIIAHUSA, IJ€ el )KUBYT TPaJULUM JEBAHOCTHIX. B ux cutyanuu
OTCYTCTBHE HOPMHMPOBAHUS, TUIAHUPOBAHMS M Y4YeTa PEIAaKIMOHHBIX paboT upeBaTro B Oyayiiem
TSDKEJIOW CUTyallMed ¢ peAakUMOHHbIM mnepcoHaloM. IlocrosiHHas paboTa C BHEIUIAHOBBIMHU
aBpaJlaMy U3HaIIMBAaeT pabO4YMil KOJUIEKTHB.

Tarbsina JloGaHnoBa, 1oueHT Kadeapsl YnpapieHne 4yenoBedeckumu pecypcamu HHUY
BIIID

Hpuna OTHOCHUTCS K Kareropuu mnpodeccHoHaoB, KOTOpblE HE YMEIT paboTarts. B
TUIOJIOTUU TPYJOBOH MoTuBauuu mpodeccopa Bmagumupa I'epunkoBa ee Hajgo OTHECTH
"mpodeccnoHarbHOMY"  THIy, JUISI KOTOPOTO XapaKTepPHO NPEANOYTEHHE KPEaTHBHBIX,
HEMOBTOPSIIOIIUXCA BUIOB Pa0bOT, TPYIAHBIX 33aJaHUN, ¢ KOTOPBIMH MOKET CIIPABUTHCS JIAlEKO He
Kaxabli. Takux paOOTHUKOB OTJIMYAET CTPEMIIEHHE K CaMOCOBEPILIEHCTBOBAHMIO U Pa3BUTOE
JOCTOMHCTBO mpodeccuonana. Kak mokaspiBaroT MccieqoBaHus ['epumkoBa, MX JIydllle BCEro
CTUMYJIUPYET MaKCHUMajbHas AaBTOHOMHMS; CAMOKOHTPOJIb KadecTBa M pPE3yJIbTaTOB DPaOOTHI;
CcBOOOTHOM pacnopsiioK paboThl, KOHTpaKTHas opMa HaiiMa.

Ha wmotuBanuio VpuHbl XOpOIIO MOBIMSIOT IIE€PEMEHHAs YacTh 3apa0OTHOM IUIATHI,
3aBUCAINAS OT JOCTM)KCHMM, LEJEBbIE IIPEMUM, IIOBBIIIEHHE B JODKHOCTH, a TaKXKe
0JlaroJapHOCTH, TIpaMoOThl, 3BaHUSA THUINA «IYYIIHHA PpPEJaKTOp», «yJApHUK  Mecsuay.
[Tonpyra npaBuiIbHO coBeTyeT MprHE roBOPUTH O MOBBIIIEHUH UMEHHO C F€HAUPEKTOPOM, BEb
CJIOKUBIIKECS OTHOILIEHUS C €€ HENOCPEACTBEHHBIM HAa4YaJIbHUKOM BepIIMHMHBIM MOTYT
NIOMEIIaTh €{ BBICKA3aThb CBOM IPETEH3MM, a €My - IOHATH €€ M IOWTH HaBCTpedy. A BOT ¢
TeHIUPEKTOPOM BEPOSTHOCTH OBITh IMOAICPKAHHOM BHIIIIE.
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Ho Bpsia nu 1 reHAMpeKTOp pazdbupaeTcs B TUIIAX MOTHUBALIMH, TO3TOMY VIpuHE, Kak BO3AYyX,
Hy’)KHa yBepeHHOCTh B cebOe. Ee HemocraTtok mnpespamaer Xu3Hb VpHHBI B HCHBITAaHHE Ha
npouHocTs. OHa HeI((EKTUBHO TPATUT IHEPTHUIO, BOJIHYETCs, OECIIOKOUTCS, HEPBHUYAET, OOJIEET,
BMECTO TOTO YTOOBI C YJOBOJBCTBHEM JenaTh neno. Jlns Hee Obl1 ObI OYEHH MOJIE3EH KaKOM-
HUOY1b TPEHUHT, KOTOPBIHA TTOMOT OBI CHATH «TSDKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnm >xe mocne pa3roBopa reHIUPEKTOp MPOSBUT HENAIBHOBUAHOCTh M HE CTAaHET HHUKAK
CTUMYJIMPOBaTh LIEHHOTO COTPYAHUKA, HAJ0 HCKAaTh pPabOTy, OTBEUAIONIYI0 3alpocaM U
MHTEpecaM. YBepeHa, uto y VipuHbI ecTh Bee MaHCHl €¢ HAWTH.

Muxaua Koromun, renepajibHblid 1MpeKkTOp u3nareiabcrBa AdMarginem

N3JIOKEHHASA wuctopusi mnOpeacTtaBisieTcsi JOBOJBHO  CTApOMOJHOM, IOCKOJIBKY
penakropckasi paboTa ceidyac BBITVIAUT HECKOJIBKO MHade. PemakTop TEKCTOB, 0 KOTOPOM HAET
peub B Keiice, COXpaHUJICS B JBYX BapuaHTax: JMOO 3TO JIMTEPATYpPHBIM HErp, KOTOPbHI MOXKET
HepenucaTh HECIOKHBIM TEKCT 3a aBTOpa, JMOO PEHAKTOPhI CTapOil INKOJbI, HO OHH OOBIYHO
pabotaroT ¢ nepeBogamu. [loatomy Upune s Obl A1 Hayajga MOCOBETOBAN OMPEIEIUTHCS, KaKUM
penakTopoM oHa Xo4eT ObITh Aaibine. llepenuchiBaTh TEKCTHI 32 POCCHUICKHX BTOPOCTETIEHHBIX
aBTOPOB - ATO camasl uepHoBas paboTa. JKemaromux BBHINOJIHUTH €€ MHOIO, OCOOEHHO cpeau
NPOBUHIMAIBHBIX (PUIIOJIOTOB, KOTOPhIE PabOTaIOT yAajdeHHO. M TyT cOBETOBATh YTO-TO CIIOXKHO,
TaK KaKk JIUTepaTypHbIH HErp - camas HHU3Kas TOYKa JUIsl  MEPEroBOpOB, U
KOMMEPUYECKOMY M3/1aTEJIbCTBY JIETKO 3aMeHuTh Vpuny. B HekomMMmepueckux ke u3JaTelbCTBax,
KaK MPaBUJI0, UMEIOT JIEJI0 C CHIIbHBIM aBTOPCKUM T'OJIOCOM, U PEIAKTOP MOXKET JIUIIb aTh aBTOPY
COBET, HO HE NEPENHChIBATh 3a HEro TEKCT. | 1€ BbI BUENH, YTOOBI BBIXO/IHJIA KHHUTA 32 MOAIHUCHIO,
Hanpumep, AKyHHUHA U MOJT peJlaKIIueld TaKoro-To?

OcoOHsikoM crosAT mepeBoabl. K cokaneHuto, NmepeBoj U peAakTypa B COBPEMEHHOM
CTPYKType KHIKHOM IIEHbI 3aHUMAaeT OY€Hb MAIYIO0 4acThb, TO €CTh MU3EpHbIE JeHbIU. [TloaTomy
00BEMHYI0 P03y OepyTCs NEPEBOJUTH AKTUBUCTBI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTUJIb, B
TaKOM CUTyallMH peAakTOp OYEHb Ba)XKEH, TAKUX PEIAKTOPOB HaIlepeyerT.

B mobom crmydae Mpune st ObI TOCOBETOBANl aKTMBHEE CO37aBaTh ceOe UMs: OOIbIIe
3aHUMAThCSl CBOCH CHENMaIbHOCThIO, OTOUpATh TEKCTHI, C KOTOPHIMU OHAa XoueT pabortarh. Ei
CTOUT COTPYJAHHYATh C Pa3HbIMU U3JATEIbCTBAMHU, Y4aCTBOBATh B KHI)KHBIX IIPOEKTAX U CIECIUTH
3a TeM, YTOOBI MMPOEKTHI CKJIA/IBIBAIIUCH B KAKOE-TO JIUIIO0, CIIEIIMATLHOCTb.

Ecnu u3naTenbCTBY BaXKHO OCTaBHTh y €eOs TaKoro penakTopa, TO CTOMT €€ IEepeBECTH
YaCTUYHO Ha CAENbHYIO paboTy. MOXXHO OroBOpPHUTH 0a30BYIO CTaBKYy, 00beM paboThl, a BCE, UTO
CBEpX HEro, OIUIAYMBaTh CHEJIBbHO. Brpoyem, s He BUXKY M VpHHBI BO3MOYKHOCTEH Kapbepbl
BHYTpHU u3aaTenbcTBa. Camoe mojie3Hoe, YTOo OHa Obl MOIJa clenarh, YHUTH M3 ITaTa U CTaTh
bpunancepom.

Bonpocsl 1151 00Ccy:K1eHUs:

1. Uto moxxHO nmocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM MHOTO COTPYIHUKA?
3. YMmeeTe U Bbl TOBOPUTH HET, U KaK YacTO BbI ATO JI€NIAeTe, €Cliu ymeere?

3ananue 3. Pa30op keiic-curyannu «UyBcTBO 10JIra vs padoTa MedThbI»

TamaHTIUBBIA MOJIOION COTPYIHUK YrOBapHBAaeT HAYAJIbHUKA OIUIATHTh eMy yueOy B CIIIA,
HO TI0 €€ OKOHYaHUU TOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHHUIO M OTPabOTaTh CCyay.

YyBcTBO 10Jra VS padoTa MeqThl

Bricoko B HeOe Han ['pennmannumeit ¢ cymmapHoi ckopoctbio 1800 km/4 cOmmxamuch aBa
COTpYAHHKA INI00aNbHOM KOHCcanTHHTOoBOM Kommanuu New WorldGroup.



88

Ha onxHOM wn3 naiiHepoB JeTesl mNOJArOIIMKA  Haaexkapl aHanuTuk llerp I'ambues,
Bo3BpamaBmuiics u3 Kamudopaun B MockBy ¢ ydeObl. He mpuBBIKIIMIA K AOJATHM BO3IYITHBIM
MyTEUIECTBUAM, OH C MHTEPECOM IOIISIBIBAI TO B WJUIIOMHHATOP, TO Ha CISIILUX IacCa’KUpPOB,
OBITAACh YralaTh MX XapakTep, MPUBBIYKKA U POJ 3aHiATHHA. TpaHcaTiaHTHUECKHUH meperneT Obul
JUISE. HETO CPOJIHU TMPUKIIOYCHHUIO, HO 4YeM OOJbIe OH MPHOIIKAICSI K JTOMYy, TeM TIy0xke
norpyxaics B pa3ayMbs. EMy HY>KHO ObLIIO ONIPEIeIUThCA: OCTaBaThCsl B KOMITAHUW WJIM HET.

Hagctpeuy Ilerpy B apyrom camosete jeren ero HadaibHUK Apkaauid 1llenn, renaupexkrop
npeacraButesibcTBa NewWorldGroup B MockBe. PackuHyBIIMch B Kpecie cajloHa Ou3Hec-Kiacca,
OH 3aKa3aJl CKOTY M XMYpPO yCTaBWICS Ha IUIABUBIIMECS B CTaKaHe KyOWKH Jibja. 3aKaJCHHBIA B
KOMaH/JMPOBKaX BeTepaH MEXKIYHApPOJHBIX AaBUAIMHUN, OOBE3AMBIIMN 3a CYET KOMIAHHUH
NOJIMUpPA, ApKaguil BOCIpUHUMAI IEpENIeT KaK JeJ0 NPUBbIYHOE M yromurenbHoe. [lpaBaa, ¢
Ka)XJIO0W COTHEW KHJIOMETPOB €ro JIMIIO CBETJIENO, Belb JailHep HEYMOJIMMO MPHOJIMKaI ero K
3aBeTHOU Touke. KammdopHuu, rae ero *xuanu CoHIe, BO3AYyX U BOJA: TOJOBHON O(puUC pemmt
YCTPOUTDH BCTPEUy MapTHEPOB U3 Pa3HBIX CTpaH Ha modepexxkbe THXOoro okeaHa.

«Ecmm yxomutb, TO 4TO s eMy ckaxy? pasmbiisin Ilerp, - 3apaBcTByiiTe, Apkaauid,
cracu6o 3a Bce, 10 cBuganusa?» Jlemo B Tom, uyto B CIILIA oH mo3HakoMuics ¢ pa3pabOTYMKaMH,
OPUAYMABIIMMU  MHOTOOOCINAIONIMKA CEPBUC IS KOHTPOJISA 310poBbs. MM HyXeH ObLI
yIpaBJIeHEIl, TOJHBIA BOJW M aMOUWIIMH, KOTOPBIMH ObLI ¢ juxBoi HazaeneH Ilerp INambeB. Ero
OpUTTIACHIN B KOMaHAy, M 3T0 Obla paboTa, 0 KoTopod OH Meutan. Ho B3ATh M yHTH U3
NewWorldGroupon He Mor. MockoBckuid (puiinan KoMranuu oriaTwi emy ooydenue B CIHIA —
10J] TMCbMEHHBIE TapaHTUH, YTO OH BepHETcs W oTpaboraer. M yueOy ans Hero mpoOMi JTUYHO
[enn, pa3riasaeBHIMii B HEM TallaHT W XBaTKy. «VIHTepecHO, Kak Obl OH MOCTYNHJ Ha MOEM
mecte? - cpocui cebs Iletp u, He Haiiasg OTBETa, IPUKPBLI IJ1a3a: pazdepemMcs..»

Apkanuii Toxe ayman o Ilerpe. Ero mpotexxe HeZaBHO MpUCal €My HAacTOpPaKUBAIOIIIEe
DJIGKTPOHHOE MHCHMO C TMPOCHOOH O BCTpeue, «4TOoObI OOCYAHUTH JaTbHEHIINE TMEePCTICKTUBBI
paboTel B KOMOaHum». «UTO-TO MapeHb MHTPUTYET, -Pa3MBIIUIUT T€HIUPEKTOP, pasriisijibiBas B
WITIOMHHATOPE MPHOIKAIOILYIOCS cepeOpUcTyio TOUKy. — Kak Obl y HEro rojosa oT yCHEXOB
HE 3aKPYKUIACHY.

Touka 3a OkHOM yBenuumiach - 3To Obul JaiiHep [lerpa, yromuBuIerocss OT Mosera U
HaKOHell 3a0bIBHIErOCs  KpenkuM cHOM. CaMolieThl pa3MUHYIWCh, M, OCTaBJIAs 3a cOOOMU
UHBEPCUOHHBIC CJEBl, Pa3JIeTeNUCh B pa3Hble CTOpOHBI. «Kak Obl M OH Tak He yneTen, —
nogyman Illeun. — W kyaa monoaple cnemat? bBeIcTpyto kapbepy uM mnojaBai. YenoBeky
CO3peTh HYXKHO, YTOOBI YHpaBisATh. A HE CKakaTh C Mecta Ha Mecto. Bmpouem, y Ilerpa
oOs3arenbcTBa neped HaMu. U s eMy ckonbkuM nomor! Hukya oH He JeHeTcs..»

Kak IleTrpa paéoTars npuriiacujin

Kapnepa Ilerpa cknmanpiBamach 10 CHX IOp, CKOpee, HE OCO3HAHHO, a TOJ BIUSHHEM
YCIICITHO C/JaHHBIX BBITYCKHBIX 3K3aMEHOB. POgoM M3 BONOrojACKOro  paiiieHTpa, oH 0e3
NPOTEKIMHU MOCTYHI B MPECTHXKHBIH MOCKOBCKHIA By3 Ha (akynbTeT Ouzec-uHpopmaTuku. B To
Bpems llerp oTnmuaincst OKarOKUM TOBOPOM, IPOBHHLIHUAIBHOM CKPOMHOCTBIO HEHCKYIICHHOM
OpsSIMOTOM. «A 3TO BaM,- 3allle]l OH B JIeKaHAT B Hayalie epBOro y4eOHOro roja. - Bot kiokBa-
TO — Halla, ¢ YKOJOTMYECKU YUCTHIX 00J0T. BOT Maciio-to — npHsIHOE! A 3TO KOKJIIOMIKH — IS
HAMOTKHU HUTOK H BOJIOC..»

I[To oxonvanuro By3a IleTpy mpeayaranu mpogoHKUTh 3aHUMAThCsl HAyKOHM, HO IUIATHIIN 32
3TO MaJo. «X04y B MOCKBE OCTaThCs, a HAa aCIIUPAHTCKYIO CTUICHIMIO Ja)Ke€ KOMHATY HE CHSTb,
He ToBOpst 00 octasbHOM. Ha 9TO JKUTB-TO?» -00BSICHSUI OH CBOEMY HAyYHOMY PYKOBOIHMTEITIO.

[HopasmeiciuB, [leTp monmancs B KOHCAJITHHI: €ro akaJeMHUYECKHE YCIIEXH MOT- JIH TaMm
HPUTOJUTHCS, K TOMY )K€ IUIaTWIIM B 9TOH cdepe cpaBHUTENBHO Hemioxo. CHauana ObLia oJHA
¢upma, moroMm Japyrasi, HO BCE 30 HANOMHHAJIO €My OO0JI0TO, B KOTOPOM MOXXHO OBLIO
OapaxtaTbcs 10 KOHa JXKM3HM. lleTp pacceutan pe3iomMe, HO B KpyNHBbIE KOMIIAHUM €r0 HE
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npuUriamanm. A caM OH ObUT CIIMIIKOM 3aCTEHYHUB, YTOOBI «HAOMBATHCS», KaK OH CUUTAII, K KOMY-
TO Ha padoTy.

Kak-To komymera mocoBeTOBal €My dHalle e3[UTh M0 NPO(PUILHBIM KOH(EpEeHUUsIM |
3HAaKOMUTBCS C HYXHBIMU JIOAbMH. HakamnmmBaTh, Tak CKa3aTh, COIMAJIbHBIM KamuTal U
OTTauMBaTh KOMMYHHUKAaTUBHBIE HaBbIKUM. Ha omnom u3 IT-dpopymoB ero u mpumernn Apkaauit
[llenn. MockoBckuii  oduc NewWorldGroup B TOT MOMEHT HCKaJl HOBBIX COTPYIHUKOB, H
TEHAUPEKTOpP MOpYYMJ KajapoBHKaMm mpucMmoTperbcs K Ilerpy u, ecium Tor cooTBercTByeET
OKUJaHUSIM, IIPUTTIACUTh Ha coOeceI0BaHue.

lanpreB Ob1 Ha ceapMOM HebOe: HaKOHEU-TO ero 3amerwin! OH TpoIeN BCE  ITarbl
cobecenoBanus. Ilepen 3akmountensHOi BcTpeueid ¢ HuM lllemH eme pa3 mpocMOTpen €ero
npodaiiii: OTIMYHBIE PEKOMEHAALWU U3 By3a, HEIUIOXHE OT3BIBBI C IMPEKHUX MECT paloThI.
«IToxoxe, mapHIO MOXHO JaTh IIAHC, - TOJyMall OH. B KOHIIe KOHIIOB, OH U3 MPOBUHINH, a TAKUE
JIFOAM JIEPKaTCS 32 MECTO U BBIKJIABIBAIOTCS IIOJTHOCTBIO.

-Hy, Momno10i1 yenoBek, U moyeMy Bl XOTHUTE PabOTaTh UMEHHO y Hac? - CIIPOCUJI OH €ro,

lNanpLieB OTBETUII IOYTH YECTHO:

-MHe HyXHO MOMOraTh POAHBIM. Y Bac OCMBICIEHHas pabdoTa, MHOTO BO3MOKHOCTEH.
Bricokue TpeOoBaHMs, CTaHIAPTHL. 37€Ch s MOTY MHOTOMY HAYYHUTHCSI M TMPHUHECTH IOJIB3Y
komnaHuu. U s ToToB paboTaTh MHOTO U C PE3yJIbTaTOM.

CiykaBua OH TOJNBKO B OJHOM: €My OBUIO BCE PaBHO, Ha KOro paboTarb, JIMIIb OBl
KOMIIAaHUH MPUTOJUIIUCH €0 3HaHUS, a OMBIT MOIIeT eMy B KapbepHbI mtoc. bosbiie Bcero o
xorten Obl paboraTh Ha ce0s, HO 37€Ch €ro BOOOpPa)KEHHWE OCTAaHABIMBAIOCH, TaK KaK HHYETO
KOHKPETHOTO OH MPUIyMaTh HE MOT.

I'enupexTop nocrpainBai ero €Ie 0 CEMbE, POJICTBEHHUKAX, IPY3bsIX U yBICUEHMSX: « 51
CIpalIMBaio Bac 00 3TOM HeE U3 BEKJIMBOCTU U HE NMPOCTO Tak. Sl Xouy 3HaTh, YEM >KUBET YEJIOBEK,
KOTOpoMY s Oydy NoBepsiTb». MaTb - celbcKas yYUTEIbHMIA, OTELl — Bpad, yMep, paccKazail
Iletp, ecThb emie muaiaiias cecTpa — YYUTCA B IIKOJE. «ITO XOpoulo, - noayman Apkaauii. -3
NPWIMYHON CEeMbH, MOTHBUPOBaH, 0€3 3aBBIIMIEHHOW caMOOIEHKW». OHU MOXKaJIU JPYr APYTY
pyk#, u ['anpieB npuctynui K padore.

Kak IleTp yuurhcs yexad

3a mate Jetr paboTel B KomMmanud llerp  cuibHO H3MeEHWICS. YBeEpeHHBIH B ceOe,
PaCKpETIOIICHHBIH, C JJOCKOM - B HEM TPYIHO ObLIO y3HATh TOTO 3aCTEHYHUBOIO FOHOLIY, KOTOPBIi
KOI'JIa-TO IPUILEJ B KOMIAHUIO.

-Uro x, Iletp, Thl nenaemp ycnexu - ckaszajd eMy Iocie 3aBepuuieHus npoekra llleuH. -
TakuMu TeMIaMu Thl KOT1a-HUOY/Ib MOJKEIIb CTaTh MapTHEPOM!

Kaxnapiii nens Ilerp craBui cebe HOBYIO IUIaHKY, CTapasich MPEB30MTH ceOsl U KOJUIET IO
pabote. B CIIOKHBIX cUTyalusIX OH oOparmaics K ApKaauio - TOT TOJIBKO paj TAKOMY PBEHHIO U HE
OTKa3bIBAJI HUKOrJa B coBeTe. BripoueM, ckunok Ilerpy HukTo He aenan. OH XOpOIIO MOMHUI TOT
JI€Hb, KOTJa MU3-3a €ro MpocyeTa KOMIIAHUM IPUILIOCH MEpeAebIBaTh OJUH MpoeKT. Torna emy
YCTPOUIIM IyOIMYHBINA pa3HOC Mepe]l KOJUIEraMu.

Co BpemeneM lleTp Hayumiicsi MPOCYUTHIBATh CBOM M UYy>KHE XOJIbl, BEPOATHBIC OIIMOKU. A
IJIaBHOE, J00bIBaTh U BepHO NMOHMMAaTh HH(Mopmanuioo. OH cTajd MOJb30BAaThCS ABTOPUTETOM Y
KOJIJIET, XOTSl HEKOTOpBhIE €ro M HeNOJII00IMBaii. MoJl, BBICKOYKA M CaMOBJIIOOJICHHBIM THII.
"DTOUCT - ATO YEJOBEK IYPHBIX HAKIOHHOCTEH, KOTOPBIM COOOW HMHTEpecyeTcss OOJbIle, YeM
MHOM",- OTIIIy4HBaJCs OH.

[TeTpa mOBBICUIIN 10 CTapUIEr0 aHAIMTHKA, HO 3TO ObUI ISl HETO MPAKTUYECKU MOTONIOK. OH
NOHUMAJI, 4TO 6€3 Xopomero NpoguiILHOro 00pa3oBaHus MyTh HABEPX OYIET CIMIIKOM JOJITHM H
U3BWJIMCTBIM, €CJM BOOOIIE MpUBENET ero K chopMupoBaHHOW ele B Hauyaie padOThl LEH -
BO3IJIABUTH MpeAcTaBuUTeNbCTBO. "Hamo exarbs yuuthes, ayume B CIIIA, B xopollyro MIKOTY
OuzHeca",- pa3MBIILISIT OH.

C sTum BorpocoM oH nomen kK Apkaauto llenny.
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- 51 B Tebe He ommOcCs, - cKa3ajd eMy TeHIUPEKTOp. - Thl JOBOJBHO JAIEKO MPOABHHYJICS.
Yero xe TbI XO4ems?

- OrnpaBbTe MeHs Ha yue6y B Ctandops, Fapsapa nin Mens?

- Or1o Tebe 3auem?

[letp 0OBSACHMI, YTO XOYET MONYYUTHh cTereHb MBA 1o OBYXroAW4YHOH Nporpamme, 4rto
HO3BOJIMT €MY HOJHSTH CBOKO CTOMMOCTb U NPOJBUHYTHCS 110 KApbEPHOM JIECTHUIIE B JajbHEHIIEM
I'enaupexTop morpy3uics B pa3ayMbsi: « AMOMIIMO3HBIN Mamblid. OTIyckaTs ero Ha jBa rozaa.. Ho,
B KOHIIE KOHIIOB, y HETO €CTbh 3aJIaTK{ XOPOLIEro JuJepa, KOTOpble HaJI0 Pa3BUBATh.

- OTO NIPUIIMYHBIE IEHBIH, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 51 He coMHEBaIOCH.

T'eHIUPEKTOp TOCOBETOBANCA C PyKOBOACTBOM B Hplo-Mopke M pemmn maTh  mapHio
BO3MOKHOCTb IOUTH yuuTcs. Bce-Taku OH B yMciie caMmbIX NepcrneKTUBHbIX. K Tomy ke mroau ¢
XOpolIel MOATOTOBKOW KOMIIaHUM ObLIM HyXHbI. Jlemesie Obu1o 00y4UTh CBOMX, YEM HAHUMATh
Koro-to ¢ peiaka. [letp BeiOpan Cranadopackuii yuusepcuter B KamndopHuu, mo okoHYaHHH
KOTOPOTO JOJDKEH ObUI BEPHYTbCA M OTpadOTaTh €l NATh JIET B KOMIIAHUM HAa OTOBOPEHHOM
3apmate. «Kabana, koHeuHo, HO Kakoil maHce, - gymain [letp.- Hago cornmamarbesy.

Kak IleTp yBoIMTHCH pemnI

Yyeba B 0THOM U3 JTy4YIIMX By30B AMEpUKU CHIILHO MOBIUsUIa Ha MUpoBo33peHue Ilerpa.
On yBumen nepen co0oil rnoOaNbHBI MHP ¢ Maccoil Bo3MmoxHocTel. W ¢ tpanma «bouHra» B
MockBe cxonui yYBEpEHHBIH B CBOMX CHJIaX MYXXYHMHAa C KOXaHBIM TOPTQesreM B pyKe H
IPaHUO3HbIMU IUIAHAMU B TOJIOBE.

OCTaHOBUBILIKCH y JAaBHUX 3HAKOMBIX, OH IEPBBIM JEJIOM IOexasl Ha paboTy - MOBUAATH
KOJUJIET M pa3BeaaTh 00cTaHOBKY. BeTpeua c IllennbiM gomKHA OblIa COCTOATHCS Yepe3 TPU AHS, U
[Tetp xoten k Hell moarotoButhesa. C mpusitenieM 1O paboOTe OHU BCTPETHIUCH B Kade.
Anekcanap baron, ananutuk HedTsHOrO Ccekropa, B3s1 oOen, Ilerp orpanmumics Kode c
KpyaccaHOM, YeM BbI3BaJl SIBHOE HEAOBOJIbCTBO oduimanta. «Kaxercs, Tol 0OCKOpOUI €ro B
Jy4dlIuX YyBCTBaxX, - paccmesuicss Auiekcanap. — JlaBal, paccka3piBall O CBOMX HMIIEPCKUX
IIaHax»

- Ecnu coBceM KOpOTKO, s1 Xouy ocTtarbesl nopadorats B Illtarax, BelmoxHyn Ilerp. —
[IITyka B TOM, 4TO, Ka)KeTCs, sl HalIesl paboTy CBOEH MEUTHL..

W3 ero pacckasza cienoBana, uro B CtdaH(DOpIe OH MOAPYXWICA C TPYNIONH MHKEHEPOB,
MPOrpaMMHUCTOB, MapkeTojoroB. OHU NpUAyMaIM YUI W MpPOrpamMmy, IMOMOTarolue OBICTPO
OIpEAEIIATh COCTOSTHUE 3710POBbsI UETIOBEKA: U3MEPUTH ITyJIbC, YPOBEHb Caxapa B KPOBH, JIaBJICHUE
U OLEHUBAET €ro IICUXOJorudeckoe coctossHue. COOTHOCA 3TO C BECOM M POCTOM YEJIOBEKA,
BHEIIHUMH YCJIOBUSIMH, ITOTOJIOM, MporpaMma MOrJia CUTHAJIM3UPOBAaTh 00 yrpo3e 3/10pOBbIO, a C
HaKOIUIEHHEM HH(OpMAIMK MPOTHO3UPOBATh BEPOATHOCTh MH(papKTa Wiu uHCylnbTa. Kopoue,
3TO OblJIa TUAarHOCTUYECKAsk MUHU-1a00paTopusi, BCTpauBaeMasi B CMapT(OHBHI.

- Ilpencrasnsenib, TaM €CcTh BCE: KPyThle pedsiTta, NOTEHIUAIbHbIE WHBECTOPHI, YCIOBHSL..
Tam HEeT TOIBKO MeHs!

- A xak xxe kommanus? led? JoroBop Hakonen?

- He 3nar0. X04y €ro yroBOpuTh OTCTYIIUTBHCA.

— Xwm! Ckopee npoOku B MockBe uc4e3HyT.. ThI ke 3HACIIb €r0 XapakKTep.

[lepekycus, npustenu HanpaBWIUCh B oduc. TaM CTOST Tyl yibs, 3aHATOTO MEJKOH, HO
BakHOU pabotoii. [lerpy cramo TocknmuBo. «boxe, BoT Tans - ona pabortaer TyT yxe 15 ner, -
noaymai oH, - a Tamapa Toxe ormaxaina JABa jaecaTtka. OMap — JOCIYXMJICS /10 CBOErO
KaOMHeTa: HO eMy yKe ckopo Tmopa Ha neHcuto. Mmu XKopa-10 cux mnop aHaau3upyeT PhIHKH
IIEHHBIX OyMar,

XOTsl, K&KETCs, EMy 3TO JaBHO ocTtoueprenoy». lleTp nmpuxoawsin B TUXHM yKac OT TOro, YTO
eMy INPEACTOUT TYT IPOBECTH €Ill€ MHOIO JIET, & BO3MOXKHO, - U Bce ocTaBlieecs BpeMs. «Kak
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MHE HaJ0eNd JTH TapaKaHbHM Oera-Bce CTPEMSTCS MPHUTH K (GUHUIILY MMEPBBIMH, — Pa3MBIIILISIT
OH, - a MHOTHE O€ryT Tak JaBHO, YTO 3a0bUIH, KyJa U 3aUeM.

..Uepe3 HeCKOJIBKO AHEH OH MOCTy4alics B KaOWHET Apkaaus. Y TOrOo TOCIe MOE3AKU OBbLIO
XOpOollIee HACTPOEHHUE.

- Ecnu gecTHO, ik BaM 3aTeM, YTOOBI BBl MEHsI OTITYCTHJIM, - Hayas 6e3 3kuBOKOB Iletp. - 5
xouy octatbes mopabdorats B CIIA.

I'ennupexTop caywan He nepebuBas. [lerp pacckasan o craprame, Kynaa ero mo3Bajiu, U UX
COBMECTHBIX IUIaHax.

— Ilonumaere, s Hamen paboTy, O KOTOPOW JaBHO MeYTal. Y MEHs IIOJHO HJAEH, s UM
HYK€H, a oHM MHe. — [leTp HeoxunanHo ocekcs. Pa3zymeercs, Bce AeHbIU 32 OOyUEHUE s BEPHY.
Bbl 5xe MeHs 3Haere!

[llenn ka4HYJ TOJIOBOM U MOOATPOBEIT.

- Ilpu gem 3meck aenbru?! Mel ke ¢ TOOOU moroBapuBaiuch.. Jlymaemib, s Ha TeOs He
paccunTtbiBas? M BCOMHH, Kak ThI BOOOIIE TyT oka3ajucsi? Krto Tebe man manc?

- Koneuno, Bbl. U 51 3TOr0 He 3a0y1y. HO sl OHSII, YTO KOHCAJIITUHT — HE MO€. DTO CKy4YHas
paboTa, MOCTOSHHO HYKHO COOTBETCTBOBATH UYKUM OKUJAHUIM. Sl HE MOTY K 3TOMY BEpPHYTbHCH,
XOTs 1 00erIan BaM.

- Cnymiaii, 4to Thl BbIIeHApHBaelibcsi? OTpaboTail cBO€ MO KOHTPAKTy W TYJSH Ha BCe
YEThIPE CTOPOHBDI!

- Tak s ke TOBOpIO: TOJKY OT MEHS ceituac He OyaeT. MoTuBanuu — HOMb. S TyT 00y30it
Oyny. Ormycture meHs, a? IllewH oTdacTu ObUT coriaceH ¢ ero gAoBogamu. Ho ockopOieHHOE
caMoJIto0Me ¥ JOCTOMHCTBO HE MO3BOJISIIM €My MONUTH Ha ycTynku. «CKOJIBKO sl eMy [oMorall, u
yto B wutore? Hcnomnb3oBan wmensa, Harnen! Ilpenmatens!» I'eHaupexkTop HUKaK  HE MOT
YCIOKOUTBCS.

Tak, njaBail OTJII0KHMM Halll pa3roBop, - npoueawsa oH. — [loaymaii enie pas. Kto 3Haer, He
MOCTHIIIb JIK Thl ce0e ceiyac gopory Kk kpaxy? Beap mpoaykt moxeTr He modTu. W Bce. Thi
OAHKPOT C MOJMOUYEHHON pemyTaueii, Te0s ke B IPUINYHOE MeCTO OoJblie He BO3bMYT! A maxe
€CJIM BCE CIIOKUTCS, He OOMIIILCS, UTO 3Ta KpUBas JOPOXKKa TeOs HE Ty/a BhIBEIET?

- [ocnymaiire.. Takas ymaua BblnagaeT pa3 B ku3HU. Jla, pucku Benuku. U Bce ke st Obl
nonpoOoBal. A eclii y MeHsl He BBITOPUT C KOMIIAaHUEH, TO sl K BaM BEpPHYCbh.

- Uto TBI MHE TYT.. paccka3biBaciib. BepHercs oH.. JlaBall Tak: IPUXOIU 3aBTpa, MOLyMan
eute pas.. U g1 nogymatro.

[letp xuBHYN U BbILEN U3 KabuHera. «M-ma. Yiinems - ioxo. He yiinems - Toxe mioxo.
OH, KOHEYHO, MHE HacTaBHHUK. M celuac, ecnu yBOJIIOCh, TO moaseny ero.. Ho kak ke Ttoraa
cTapTam U MOU MEUThI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPThI

AJlekcaHap ACMO0J10B

JIByX KIJIIOUEBBIX I'€pOEB IMPEJCTaBICHHON HCTOPUU MOXKHO O0O3HAUUThH Kak OJaroaereib-
YUHUTENIb U KapbePHBIH YUYEHUK. DTUMHU MO3ULUAMH S TIEPEIal0 CBOE OTHOIICHHE M K ApPKaJuio
[llenny, u k [lerpy ['anbneBy. O6a urpoka, BEIHYKJICHHBIE 3TON CUTYyallel JejaTh KaXablid CBOM
BBIOOp, pabOTAaOT UCKIIOUUTEIBHO B paMKaX TOM KyJbTYypbl, KOTOPYIO s Ha3bIBalO0 KyJIbTYpOil
MOJIE3HOCTH W KOTOpas MPOTHUBOCTOUT KYyJIbType JOCTOMHCTBA. B Hell kiodyeBas JOruka
B3aMMOOTHOIICHUH, OMIPEACTSIONINX BEIOOD, - 3TO 00OMEH 1Mo hopMyIie «JIallb Ha Jalllby.

Kaxxaplii U3 UTpOKOB paccMaTpUBaeT APYTOro Kak CPEeACTBO - MOJIE3HBIN MJIsl €ro IeHCTBUI
uHCTpyMeHT. OHU HE BHUJIAT IPYT B APYTe YEIOBEUCCKOU JIMYHOCTH, OOJIAAIONICH TEM HIIM WHBIM
JOCTOMHCTBOM. B 3To#l cuTyauuu m000if BBIOOp — NparMaTUYHbIA M TO3UTUBHCTCKH
OpUEHTHPOBAHHBINA, TO (GopMyJZie «IIelib OINpaBABIBACT CPEACTBA». 3aMeThTe, 4TO [ anblieBa
0o0JIbIlIe BCErOo BOJIHYET TO, KaKOBBI OYAYT PUCKH JUIsl HEro, a He i GUPMBI WIA yUUTEINs-
Omaroxerens. [{ns ero kapbepHOro pocTa, a He KU3HEHHOr0 IyTH JIMYHOCTH. M B 3TO# cuTyarumn
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lanpiieB B3BeHIMBAET BCE BEPOATHBIE COOBITHS Ha Becax Kapbepbl. M T'HEB, HEPBBI y4UTEIs-
OnarojeTensi, KOHEYHO, TaK WJIM MHAa4ye BIMSIIOT HA MPUHATHUE €r0 PElIeHUs- HO HE KaK ero
SMOIMOHAILHOE TPOSABICHHE, a KaK OICeHKAa NpPH NPOTHO3€ TOro, Kakue s Hero OyayT
nocneactBus. U B 3Toii cuTyanuu, B 0OOMEHHOM JIOTUKE B KOHTEKCTE KYJIbTYpPhI MOJIE3HOCTU Iepoil,
KaK IpaBHJIO, JAENAaeT MPEANOYTeHHE B TOJIB3Y TOW (DUPMBI, KOTOpas MpeaoXuia JIydline
yclioBus peanu3oBath cebds. Emie pas moguepkHy, 4To KOHQIUKT JIEKUT 3a MpeaesaMu KyJIbTypbl
JOCTOWHCTBA, U B 3TOM CMBICJIE TOBOPUTH O JIMYHOCTHOM U IK3UCTEHIIMAIILHOM BBIOOPE IIIaBHOTO
repost He NpUxXoaAuTcs. PaHO wiM MO3AHO, KOTAa IO KUBYT HE B JIOTUKE yCIeXa U HEy/layu, a B
noruke repoeB CkuHHepa u KapHeru, B JOrMKE IPECTYIUICHUS U HaKa3aHWs, OHU TEM CaMbIM
pacuenoBeuuBaroTcs. OHU MOTYT ObITh yIaWINBBI KaK OM3HECMEHBI, PAHO WUJIM TO3IHO OMHMCAHHOE
MapkecoM OJMHOYECTBO, QYLIEBHAS MyCTOTa CTAaHYT IPYCTHBIM IOCIEJCTBHUEM IOJOOHOTO poja
IIPOLIECCOB MPUHSATHUS PEILICHUI.

Cepreit ®WJI0OHOBHY:

JlaHHBIN Keic — KJIaCCUYECKUU MpUMEp dTUYECKOW JUIIEMMBI, B KOTOPOU J1I000€ pelieHne
CBA3aHO C ONPEIECICHHBIMH TOCHeACTBUAMU. Kak H3BECTHO, y NOJOOHBIX JUJIEMM HET
NPAaBWIBHBIX WM HENPAaBUJIBHBIX PEIICHUH: KaXJ0€ M3 HUX OIpEeAeNseTcsl TeM, KaKHUMHU
STUYECKUMHU MPUHIMIIAMUA PYKOBOJACTBYETCS YEJIOBEK.

Cyns no Tekcry, Iletp BIepBble CTaaKUBAaEeTCs C CUTyallMel kecTkoro BbIOOpa. Jlo 3toro
MOMEHTa OH IOJIb30BAJICS OTKPBIBAIOIIMMHUCA BO3MOKHOCTSIMH, HE CBA3aHHBIMU C KaKUMHU-THOO
MOpalbHbIMU H3JepKKaMH. O €ro cucTeMe LIEHHOCTEN MOYKHO CYIUTh TOJBKO IO TOMY, YTO OH
cuMTal, HEOOXOAUMBIM IIOMOTaTh MAaTEPU U CECTPE MOCIIe CMEPTH OTIA. .. BeposATHO, M03TOMY €ro
U My4YaeT coBecTh: xoderca padboratb B CIIIA Haj MHTEPECHBIM IPOEKTOM, HO KaK HapyLIUTb
TaHHbIe TOOOM 00s3aTeNbcTBa M HE Mepectath cels yBaxkaTh? IleTp SBHO HE OTHOCHUTCS K
KaTerOpuM JIIOACH, KUBYIIUX MO MPUHIUITY «4YEeM Jajibllie B JIeC, TEM CBOS pyOamika Onmxe K
TEITy»

[loaTtomy, Ha MOH B3IJIAJ, MOPa3MBICIMB O BO3MOXKHBIX IIOCIEJACTBUSAX HapyLICHUS
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JOJKEH IOHATh, YTO TJIABHOE M3 HUX — 3TO IOCTOSHHOE
BO3BpAIllEHUE K MBICIIM O TOM, YTO Thl IOCTYNMJ HEMOPSJIOYHO U, CIEAO0BATEIbHO, HE MOXKEIIb
yBakatb cam ceOs. [lociencTBus Takux pa3MbIIUIEHUH MOTYT ObITh pa3HbIMU. OJHO U3 HUX —
HEPBO3bl U 00IIMEe TMPOOJIEMBI ¢ TICUXUKOH. J[pyroe BO3MOXKHOE MOCIEACTBUE - YOSKIeHUE ceOs
caMoro B TOM, YTO Tbl HOCTYNHJ JIOTHYHO U B JyX€ BPEMEHH, MO3TOMY 3/IeCh HE O 4YeM
nepexuBath. 110 cyTH 3T0 03HayaeT CMEHY CHUCTEMBI LIEHHOCTEH U MOYKET IPHUBECTU K KPU3UCY
CaMOUJICHTUYHOCTH.

BnpoueMm, 3TH 3aMeuaHHMs OTPa)KalOT MOKO JIMYHYIO CHUCTEMY LIEHHOCTEH M 3TUYECKYIO
MO3UIMI0, KOTOpas MOXET OTJIMYaThCsl OT Mo3uuuu apyrux jrogei. CreHapuil moBeneHus,
KOTOPBIH s MOT OBI IpeIokuTh IleTpy, cocTout B cienyromeM. Hago monsitaTbes JOrOBOPUTHCS
¢ ApkaaueM O COKpAaIEHUH CpoKa «O0TpabOTKU» 3a cueT uHTeHcudukanuu padbotsl. HeoOxoaumo
TaK)K€ IOIBITATbCA W3MEHUTh HEKOTOPBIE NICUXOJIOTMUYECKHE YCTAHOBKH, KOTOPBIE MPOSIBIISIFOTCS
B OIlcHKe npodeccuoHanbHOM cyap0bl Kosuter Ilerpa. Kak korma-to ckazan Urops CeBepsiHUH,
«HE 3aBHIYH APYTY, €CIH ApYyr Ooraue, €Clii OH KpacHBeW, ec’u OH yMHEH...», Ho He ciumkom
ylayHas Kapbepa KOJUJIETH HE JIOJKHA BCENSTh B Bac MECCUMHU3M, €CIU Bbl CcUMTaeTe ceOs
YeJI0OBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJIsS, OTBEUAIOIINM 33 CBOIO CyAb0y. 3amedy, 4TO OJHO
U3 BOXHEHIIMX KAuecTB YCHEIIHOTO YeJOBEKa B HAIM JHH- YMEHHUE 3aWHTEPECOBATHCS TOU
paboToii, KOTOPYIO eMy NMPHUXOJUTCS BBIOJIHATH B JaHHBIA MOMEHT, CIIOCOOHOCTD HAJIENATh €¢
CMBICTIOM, U30eras HIMHU3Ma U YHBIHHUSL.

OpnHa u3 cTpateruii B paboTe ¢ COOCTBEHHBIMH YCTAaHOBKAMHU, KOTOPYIO MOXHO HPEIJIOKUTh
[TeTpy, cocTOUT B TOM, YTOOBI OIICHUTH HE TOJIBKO BO3MOKHOCTH, KOTOPbIE OTKPBIBAIOTCS MEPE]
HUM B CIyyae IepexoJ/la B AMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO U PUCKH, CBSI3aHHBIE C
TaKUM [EPEX0/IOM. YUET 3THUX PUCKOB ITOMOXKET ClIeiaTh KApTUHY IMPOUCXOJSAIIETO KLBETHOM», U



93

JKepTBa, KoTopyto lleTpy npuuercs NpuHECTH BO UMS MOPSAIOYHOCTH, TTOKAXKETCS €My HE CTOJb
3HAYUTEIIFHOM.

Wrak, st 661 pekoMenaoBan [leTpy BBITOTHUTH XOTs ObI YACTHYHO 00S3aTEILCTBA, KOTOPHIC
OH J1aJl CBOEMY HACTaBHHKY.

Hrops Canura:

VY Tlerpa ectb MopaibHBIC, HOPUAUYECCKHE W (UHAHCOBBIE O00S3aTENBCTBA TEPEN €ro
paboTroaareneM, 3aKIIOYAOIIUECs B TOM, YTO IO OKOHYAHHWU Y4eObl OH JOJDKEH OTpadoTaTh B
KOMIAHUM TATh JieT. Y ero meda ectp ruranel Ha I[lerpa. OH paccuuThIBaeT Ha TO, 4YTO
BEpHYBIIHUICS mocie y4eOnl [leTp ycriuT KoMaHay, TOMOXKET BBIBECTH OpPraHU3AIMI0 Ha HOBBIM
YPOBEHb.

B oroii curyanmm, gaxke eciau OyayT yperyJHMpOBaHbl HOPUAMYECKHE W (PUHAHCOBBIC
BOMpOCHl, yxon [leTpa HaHeceT KoJOCCANbHBIN yIIep0 KOMIAHWH U PEIyTAllMd TeHEPaTbHOTO
JTUPEKTOPA.

TeMm HEe MeHee.

[Tetp - MOJIO0M, TaaHTIIMBBIA, aMOUITMO3HBIN, SHEPTUYHBIA MOJIOJION YenoBeK. Ero 1enb-
paszButue U poct. OH YBEPEHHO IIaraeT Mo KaphepHOU JIeCTHUIIE, HE OOMTCS HOBBIX BBI3OBOB, HE
OouTcs pUCKOBaTh. Y HETO, KaK Y BCEX HOPMAJIbHBIX JIFOJICH, €CTh CHIIBHBIC U C1a0ble CTOPOHBI, HO
OH, KaK BCE YCICIIHbIC IO, He (POKyCUpyeTCsl Ha MCIIPABICHUN COOCTBEHHBIX HEAOCTATKOB, a
YMEJIO UCIIOIB3YET U Pa3BUBACT CBOM CHJIbHBIE CTOPOHBI. Ero He myraeT MbICIIb: «A 9TO, €CIIH MBI
nornpoOyeM W HHUYErO HE TOJIYYUTCS?», €ro MyraeT MEepCleKThBa «He mompoboBaTh»! Ero
MPEABIAYIINUNA OIBIT TOBOPUT O TOM, YTO HY)KHO JBUTAThCS JaIbIle, & 3HAYUT, YXO/IUTD.

VXxoauTh, 4TOOBI OBITH YECTHBIM II0 OTHOIICHHIO K ce0e, MM OCTaBaThCs, YTOOLI OBITH
YECTHBIM 110 OTHOIIICHUIO K padoToaarento? Kak MHE KaKeTcs 3TOT BOMPOC HOCHUT jJjist ["anbiieBa u
MOJO0HBIX €My JIFOACH YUCTO AK3UCTEHIMATUCTCKUN, a HE MOpalbHO-3TUYECKUN Xapaktep. U B
9TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCS - 3HAYUT IPEIaTh ceOsl.

Bonpocsl 1151 00Ccy:K1eHUs:
1.Pemenne kakoro Tuma JOJKEH MpUHATH [leTp (MHTYMTHMBHOE, OCHOBAaHHOE Ha CYXKICHUSX,
pauuoHanbHoe)?
2.Kak nmoctynwim Okl Bel OKakuCh B IOJI0OHOM CUTyaIuu?
3.Uto MmoxHO mocoBeToBath [lerpy?

3axanue 4.

[Tpunnun I[Mapero

Cpenu ciocoOOB MPUHSATHS YNPABICHUSCKUX PEIICHUHN BbIACNseTCs «npuHuum [lapeTto.
Cytp mnpuHuuna, chopMyJIUPOBAHHOTO HTAIBIHCKUM 53KoHOMUCTOM Bunbdpeno I[lapero,
3aKJIFOYAETCSl B TOM, YTO BHYTPH JAHHON KaKOW-TMOO TPYIILI WIH MHOKECTBA TPYIII OTACIbHBIC
Manble €€ yacTH OOHApyXMBAIOT HAMHOTO OOJBIIYI0 3HAUMMOCTh, YEM 3TO COOTBETCTBYET HUX
yAeTspHOMY Becy B rpynme. Hampumep:

- 20% xnuenToB (ToBapoB) nat 80% obopoTa wiv NpUObLIY;
80% xnueHToB (ToBapoB) mpuHOCAT 20% 000pOTa MM MPUOBLIH;
20% ommbok 06ycnosnuBaT 8§0% noTeps;
80% ommbok o0ycnoBnuBaroT 20% moTepsb;
20% ucXOAHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO HU3ACIIHS;
80% ucxXoIHBIX MPOAYKTOB onpenesitoT 20% croumoctu roroBoro uzaenus. [loatomy B
cBs3u ¢ npuHIunoM [lapero otmeuaroT coorBeTcTBHE «80:20%». B

npoliecce padoThl MeHepkepa 3a nepsbie 20% pacxoayeMoro Bpemenu gocturaercsi40%

80% pe3ynbTaToB, octanbHbie 80% 3aTpadeHHOro BpeMeHu npuHociT 20% obmiero urora.
CrnenmoBatenbHO, MEHEDKEPY HE IIeJIecOo00pa3HO OpaThCsl CHayalia 3a camble JIETKUE Jela.
Heob6xommuMo npucTymnaTh K pemIeHHI0 BOIIPOCOB, COO0OPa3ysCh C MX 3HAYCHUEM.
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Bomnpocsr:

1. Kakyo nmpakTH4ecKyro Moyib3y MOKHO H3BJIeub U3 3HaHUA npuHiuna [lapeto?

2. Bo Bcex nu ciyyasix IeHCTBYET 3TOT IPUHLUI?

3. Kakue em€ BbIBOABI IJIs1 MPAKTUYECKOM pabOThl POCCUICKOTO MEHEeIKepa MOKHO
cenarb, ucnonb3ys npuHun [apeto? O0ocHyTE CBOM MPEIIOKEHUS.

4. TlpuBeaute mpumepsl AeiicTBus 3akoHa [lapeTo u3 Baiero JIMYHOrO OMbITA

3aganue 5.

[Ipognaraoctupyiite moOyr0 npobieMy, ¢ KOTOPOH BBl CTOJKHYJIUCH Yepe3 MPHU3MY
TUIHWYHBIX IIperpaj (TEXHUYECKue OMIMOKHM, BHEITHUE (AaKTOPBI M ICUXOJIOTUYECKHE TIPEISTCTBUSA)
Ha MyTH YPPEKTUBHOTO IIAHUPOBAHUS BPEMEHH

3aganue 6.
ITocTpoiiTe MHTEIICKT KapTy NOJydeHUs: 00pa3oBaHus B MHCTUTYTe. OOpasel nmpuiaraercs.

] %
—~. Mo

BCTpeYn
\! P

3amanme 7

Tect Nel [lepcoHanbHast KOMIIETEHTHOCTh BO BPEMEHU

Bamemy BHUMaHMIO IpeJyIaraercst TecT, MO3BOJISIOUIMNA OLEHUTh CPOPMUPOBAHHOCTh y Bac
OCHOBHBIX HaBBIKOB YIIPaBJICHHsSI BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpeMeHH B IesioM. Ha
KaX/Iblif U3 BOIIPOCOB MOXKHO J1aTh OJIMH M3 TPeX BO3MOXKHBIX 0TBETOB: «/Jlay, «MHormay, «Her».

Bonpocuwi:

1. B mo0oif paGote s craparoch UMeTh 3amac (pe3epB) BPEMEHH, BBIJEISAI0 CBOErO POAa
«HENPUKOCHOBEHHOE BPEMsI» Ha BCSIKUW CITyda.

2. 51 4eTKo 3HaI0 CBOM JIOJTOCPOYHBIE IIETH, MOCTOSIHHO JIEPXKY UX B yM€ U NMEPUOAUYECKH
00TyMBIBaIO CIIOCOOBI UX TOCTHXKCHHSI.

3. 51 perysisipHO UCHONB3YIO JIeIETMPOBAHUE, MOpYyYast JPYTUM JIIOJSIM BBIMOJIHEHHE BaKHBIX
JUTSE MEHS 3a]1a4.

4. 51 noapoOHO MIAHUPYIO IIArH, ITAIBI JOCTHXKEHHS CBOUX LieNeil.

5. S monumaro, yto oOIIEHHE C JpYy3bsIMH B pabouee BpeMs — IOMeXa, M CTaparoCh
u30eraTb TaKUX CUTYaLHH.

6. 51 yBaxaro W LEHIO COOCTBEHHOE BpEMS M CTaparoCh IOOMTHCS YBaXECHUS K CBOEMY
BPEMEHH U OT APYTHUX JIOJEH.

7. JIns mIaHupOBaHUS CBOETO BPEMEHH 51 MCTIONIB3YIO 3AIIHCH.

8. Kaxxnplit pabounii 1eHb s HAUMHAIO C OTPEJNIENIEHUs] TOT0, YTO HYKHO C/eaTh B MEPBYIO
ouepenp.

9. B cBoux fenax s CTporo NpuUaepKUBaOCh YCTAHOBIECHHBIX MHOIO e CPOKOB.

10 S xopomo 3Hat0 COOCTBEHHbIE OMOPUTMBI M IUIAHHUPYIO CBOM J€Jla C yYETOM CBOMX
«BHYTPEHHHX YacOBY.

11. 4 ymero u cTaparoch KOPOTKO TOBOPHUTH TI0 TEIE(OHY.

12. 51 nOBOJILHO HAaCTOMUYMBBIA YEIOBEK W OOBIYHO, HECMOTpPS Ha MOMEXU M OTBICUEHMUS,
MIPOJI0JDKAI0 paboTaTh MO IJIaHY.
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13. Ilepen Hauamom m000i paboOTHl i THIATEIBHO OOIYMBIBAIO €€, IJIAHUPYIO, YTO MHE
MOKET

HOHAI00UTHCS, CPOKU U dTarbl pabOTHI | T. 1.

14. 51 ymero rOBOPUTH «HET» HEOXKUAAHHBIM JIeJaM U JIOJSIM.

15. B xoHme pabouero IHS s aHATU3UPYIO BCE, YTO MPOU3OILIO, OOAYMBIBAIO, YTO MHE
MEIIajio, a 4YTO MOMOTaI0 BOBPEMS BBIIIOJHUTH padoTYy.

16. PyTuHHBIE f1€n1a g cTaparoch J1e1aTh KPYyIHbBIMU 0JI0KaMH, OBICTPO, CIIOBHO «IIOTOKOM.

17. 51 perynsapHo paboTar0 ¢ OpraHai3epoM, 3alUCHOW KHWKKOW M T. I, CPEICTBaMH,
IIOMOT'alOIIMMHU MHE JIY4IlE YIIPaBJISTh CBOUM BPEMEHEM.

18. 51 ymero OpaThces 3a m00y10 paboTy OBICTPO U PEIIUTENBLHO, 0€3 JIMIITHEH «PacKauKm.

19. Haxe ciyyaiiHple NOTEpU BpeMEHU (BpOJAE CTOSHUA B Ouepedu) s CTaparoCh
HCIIOJIb30BaTh C MOJIb30H.

20. S cuuTaro, 4TO OTABIX — 3TO CMEHA JEATEIbHOCTH, €r0 TAaKXE HaI0 IUIAaHUPOBATh U
POIYMBIBATh.

21. MHe 51erko IONPOCUTH MOMOLIM Y IPYIHX JIOAEH, B 0OCOOEHHOCTH, €CIU 3TO TIOMOXKET
MHE JIy4llle paclpeeUTh U CIUIAaHUPOBATh MOE BPEMH.

22. OOBIYHO 5 JIETKO IOHMMAI0, KaKhe U3 MOHUX JIe]l SBISIOTCS HauOojee BaXKHBIMU, U HUX
HY>KHO BBITIOJIHUTH B TIEPBYIO OUEPE/ib.

23. 51 umero yeTKoe IpeICTaBlIeHUE O CBOEH Oyyiiel Kapbepe.

24. 51 panee y)K€ HMHTEPECOBAJICS pPa3IMYHBIMM CHCTEMaMHU M METOAAMH YIIPaBJICHUS
BPEMEHEM.

25. 'V MeHs ecTh COOCTBEHHAsI CUCTEMA YIIPaBJICHUS JTUUYHBIM BPEMEHEM.

O6paboTka pe3yIbTaToOB TeCTa:

1 3a xadxcowiii omeem «/a» 6vi nonyuaeme 2 oanna, 3a omeem «HMunozoa» — 1 bann, 3a
omeem «Hemy — 0 b6annos.

2 Cnoorcume (npocymmupyiime) noIyueHHble 8aMU 3a KAAHCObIU BONPOC OAILIbI.

3 Ecau saw pesyromam om 40 0o 50 6annoe — 6vi umeeme BblCOKYIO JTUUHOCHHYIO
KOMNEemeHmHOCMb 8 YNPAGIeHUU BPEMEHEM.
Eciu saw pezynomam om 29 0o 39 6annoe — y eac cpeoHss (HOpMAbHASA)

KOMNEemeHmHOCMb 8 YNPAGIeHUU BPEMEHEM.
Ecnu eéaw pezynomam om 18 oo 28 6annoé — HU3KAsi KOMNEMEHMHOCHb 8 YNpAGleHUl
8peMmeHeM.
Pezynomam menvwe 17 6annos ykazvieaem na mo, umo 6bl HeOOCMAMO4YHO KOMHEMeHmHblL 8
ynpasnenuu coocmeenHvim epemerem. Ckopee 8cezo, 6bl HENPOOYKMUBHO mepseme 0pazoyeHHble
MUHYMbL U YACHL CEOELL HCUZHU, UTIU UX PA38OPOBBIBAIOM OKPYIHCAIOUjUe.

Tect No2 Opranu3zoBaHHBIN JIU Bbl YEIOBEK?

Cnpoc Ha OpraHM30BaHHBIX JIIOJIEH BCErJla MpEeBbIIIAN, MPEBBIMIAET U OyJIEeT MPEBHIIIATh
npeioxenre. OpraHu30BaHHOIO YeNIOBEKa OTIMYAeT ONpENEeNICHHAas CUCTeMa pal0oThl, TEXHHUKA
JUYHOTO TPYJa, YBaXKEHHE BPEMEHU M TOHKOE IMOHMMAHUE 3aKOHA ero 3koHomuH. [1o cpaBHEHMIO
C HEOpPraHM30BaHHBIMU OH JejlaeT B 3 pa3a OoJblle, MOpoXKHBas Kak Obl 3 KHU3HU.
Opranu3oBaHHBIA YEJNOBEK YMEET YMPaBIATh M BPEeMEHEM, W JenaMu. Ero CcTuiib paboThl,
pe3yNbTaThl TPyAa MOKa3bIBAIOT, YTO OPTaHU3AlIMA B PyKaX 4eJOBEeKa - OrPOMHAs CuJia.

[IpemmaraeMplit TECT CIY>KUT HE TOJIBKO CPEACTBOM IMPOBEPKH JMUYHOM OPraHU30BaHHOCTH,
HO U CPEACTBOM, KOTOPO€ MOXKET MOOYIUTh K IOCTHXKEHUIO CEKPETOB CaMOOpraHU3alluHy,
BbIPAOOTKE OPUTHHAIBHBIX HABBIKOB U MPUBBIYEK.

Kak nonb3oBatbes Ttectom? [locie mpodTeHHs KaXXAOro BOMpPOCAa HYKHO BBIOPATh TOJBKO
OJIMH BapuWaHT OTBETa. 3aTeM 10 K04y, KOTOPBIM TIOMENIEH B KOHIE TecTa, HaWauTe
KOJIMYECTBEHHBIC OLIEHKM BHIOPAHHBIX BaMU BapHUAHTOB OTBETOB. Jlanee CIOXKUTE BCE OLEHKU U
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HOJIyYEHHYI0 CyMMY COOTHECUTE C OLIEHKaMM PE3YyJIbTaTOB, KOTOPbIE Bbl HAMJIETE MOCIIE KII0Ya K
TECTY.

1. UMEIOTCA JI1 YV BAC TIJIABHBIE, OCHOBHBIE LIEJIM B XXMW3HU, K
JOCTMXXEHUIO KOTOPBLIX Bbl CTPEMUTECH?

A. Y MeHs ecTh Takue LIeJH.

b. Pa3Be Hyx)HO UMETh Kakue-TO 1eiu? Beap )Ku3Hb Tak H3MEHYHUBA.

B. Y MeHs ecTb rinaBHbIE 1ENH, U 51 TOJAYUHSAIO )KU3Hb UX JOCTUKEHUIO.

I'. Llenu y MeHs €CTh, HO MOSI KHU3Hb, IEATEILHOCTh HE CIIOCOOCTBYIOT UX JIOCTHXKEHHUIO.

2. COCTABJIAETE JIM Bbl IIUDIAH PABOTbBI, HAEJI HA HEJIEJIIO, JAEHbDb,
UCTIOJIB3Y A JJ1 OTOI'O EXXEJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He Mory cka3ath HM «Ja», HU «HET», TaK KaK HaMeyaro IJIaBHbIE JIeJIa B T'OJIOBE, A IJIaH
Ha TeKYIIUI IeHb - B TOJIOBE WM Ha JIUCTKE OyMarw.

I'. TIpoGoBan cocTaBisATh IUIAH, UCIOJNB3YS JJISl 3TOTO €KEJHEBHUK, HO MOTOM IOHSUI, YTO
ATO HUYETO HE JIaeT.

J1. CocTaBasTh IU1aH - 3TO JIMUIb UTPA ISl B3POCIIBIX JIOJEH B OPraHU30BaHHOCTb.

3. OTYUTHIBAETE JIM Bbl CEbBA 3A HEBBIIIOJIHEHME HAMEYEHHOI'O 3A
HEJEJIIO, 3A JEHB?

A. OTyuThIBaIO B TEX CIIy4asiX, KOTJa BUXKY CBOIO BUHY, JIEHb WM HEMOBOPOTIMBOCTb.

b. OTuuTeiBato, HECMOTPS HU Ha KaKkue CyOBbEKTUBHBIE UM OObEKTUBHBIC TPUYUHBI.

B. Ceituac u Tak Bce pyraroT Ipyr JApyTa, 3a4eM K€ eIle OTYUThIBAaTh caMoro ceos?

I'. Ilpunep’uBarOCh TaKOro MPUHLUIA: YTO YAAJIOCH CIENIaTh CETOJHS -XOpOILIO, & YTO He
y/IaJI0Ch - BBITIOJIHIO, MOKET OBITh, B IPYTOM pas.

4. KAK Bbl BEJIETE CBOIO 3AIIMCHYIO KHNKXKY C HOMEPAMU TEJIE@OHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, IIPUSATEJIEM U T. J1.?

A. Sl - X0341H CBOEHl KHIKKH; KaK X0uy, TaK U Bely 3amucH TeiaeQoHOB, GaMUIUN, UMEH.
Ecnu monamobutcs deii-To tenedoH, To 00s3aTenbHO HAHdY €ro.

b. Yacro MeHsI0 3amuCHBbIE KHIDKKH C 3amucsiMu TenedOHOB, TaK Kak HEMATHO HX
skcrutyatupyto. [lpu mepenucke TeneOHOB CTapaloch BCe CAeNaTh MO «HAYKE», OJHAKO IPH
JaJIbHENIIIEM M0JIb30BaHHUH, TTOTIOJTHEHNUH 3aMicell BHOBL COMBAIOCHh HA MTPOU3BOJIBHYIO 3aMKCh.

B. 3anucu TenedonoB, pamunuii, IMEH BelIy MOYEPKOM «HACTPOCHHsD. CUMUTAI0 BaXKHBIM,
yTOOBI ObLI 3amKcaH HoMep TenedoHa, haMuius, UMs, OTYECTBO, a HA KAaKOH CTpaHMIIE 3aIHCaHO,
MPSIMO WJIM KPUBO - HE UIMEET 0COOOT0 3HAUCHUSI.

['. Hcnonp3yro OOLIECHPUHATYIO CHCTEMY: B COOTBETCTBHHM C aj(aBUTOM 3alHCHIBAIO
dbamMuIHo, UMs, OTYECTBO, HOMEp Tele(OHAa, €CIM HYXHO, TO W JOIMOJIHUTEIBHBIC CBEICHUS
(ampec, MecTo paboOTHI, TOHKHOCTB).

5. BAC OKPYXAIOT PA3JIMUHBIE BENOMU, KOTOPBIMHU HEYACTO
[TOJIB3YETECH. KAKOBBI BAIIN ITPUHIUIILI UX MECTOPACIIOJIOXKEHUA?

A. Kaxxnas Belp JIEKUT TaM, TJI€ €l X04eTcsl.

b. [IpuaepxuBaroch NPUHIMIIA: KaXK10M BELIU - CBOE MECTO.

B. Tlepuoanueckn HaBOXKY MOPSAOK B PACHONIOKEHUH BEIICH, MPeIMETOB. 3aTeM KiIaay ux
KyZJa OpuaeTcs, 4ToObl HE 3arpyXaTh TOJOBY MecTopacmojokeHueM. CIyCTs Kakoe-TO Bpems
OMSITh HABEy MOPSJIOK U T. II.

I'. Cuuraro, 4TO TaHHBIN BOIIPOC HE UMEET HUKAKOT'O OTHOILLIEHUS K CAMOOPTaHU3 alluu.

6. MOXETE JIM BbI 110 UCTEUHEHUUN JHA CKA3ATH, I'IE, CKOJIBKO U I1O
KAKUM ITPUYUHAM BAM ITPULJIOCH HAITPACHO ITOTEPATH BPEMA?

A. Mory cka3zaTb 0 IOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTb TOJIBKO O MecTe, TJie ObUIO HApPacHO MOTEPSHO BPEMS.

B. Ecnu 6b1 moTepsiHHOE BpeMsi 00paIaiochk B ICHBIH, TOTa OBl s CYUTA €TO.
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I'. Bcerma xopomio NpeAcTaBisio, TZE, CKOJIBKO M IOYeMy OBUIO TMOTEPSHO BpeMs U
M3BICKUBAIO IIPUEMBI COKPAILIEHUS €r0 MOTEPh B TEX K€ CAMbBIX MECTAX MJIU CUTYaLUsIX.

7. KAKOBbI BAIIIM JEWCTBUS, KOI'JIA HA COBENIAHWH, COBPAHUU
HAUYMHAETCA «(IIEPEJIMBAHUME U3 [IYCTOI'O B ITOPOXXHEE»?

A. Ilpennarato oOpaTUTh BHUMaHKE Ha CYIIECTBO BOIIPOCA.

b. JItoboe coBemnianue uiau coOpaHue MpeacTaBisieT co0oil coueTaHue Kak IMOJIHOTO, TaK U
nycroro. Korza uzaer mosjoca moiaHOrO, TO HEMHOTO YTOMIISICHIBCS W JUISL Pa3psAKH... >KJEUIb
nycroe. B Takom uepenoBaHMM M TPOXOASAT COBEHIaHUA WM coOpaHus. W HHuYero TyT He
10JIEN1aeIb.

B. Ilorpyxatoch B «<HEOBITHEY.

I Haumnaro 3aHMMaThCs TEMH JellaMH, KOTOphIe B3sUI C COOOH B pacuere Ha
«IEPETMBAHKEY.

. Tuxo 1 HE3aMETHO NIOCTAPAKOCh YUTH.

8. IPEAIIOJIOXKUM, 4YTO BAM IIPEACTOUT BBLICTYIIUTH C JOKJIIAAOM.
BYJETE JI Bbl YAEJIAATh BHUMAHUWE HE TOJIbKO COAEPXXAHUWIO JOKJIAJJA, HO 1
EI'O ITPOAOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JIOKJIAZTA?

A. byay ynpenath camoe cepbe3HOE BHUMAaHME COAEpkKaHMIO JAokiaana. [lymaro, uTo
NPOAODKUTEIBHOCTh €r0 HYKHO ONpENeNsITh JHIIb NpubiusutensHo. Ecnu nokman Oyaer
MHTEPECHBIM, TO BCETa JalyT BpeMs, YTOOBI €ro 3aKOHYHTb.

b. Ynensto B paBHOI CTENEHUM BHUMAaHUE COJEPKAHUIO M MPOJOJDKUTEIBHOCTH JIOKIAJa, a
TaK)KE€ €ro BapuaHTaM B 3aBUCUMOCTH OT BPEMEHHU.

9. CTAPAETECH JI1 BbI UCIIOJIB3OBATH BYKBAJIbHO KAX/YIO MUHVYTY JJIA
BBIIOJIHEHU A 3AAYMAHHOI'O?

A. Craparoch, HO Y MEHs HE BCerJa MOJy4yaeTcs B CHIIy JMYHBIX NMPUYMH (YMaJIoK CHUi,
HACTPOEHHUS U T. [1.).

b. He cTpemitock K 3TOMY, Tak KaK CUMTA0, YTO HE HYXKHO ObITh MEJIOYHBIM B OTHOILIEHUU
BPEMEHH.

B. 3auem CTPEMUTHCS, ecnu BpeMs BCE paBHO HE 0OrOHUIIIB?
I'. Crapatoce u nbITatoCch, HECMOTPS HU Ha UTO.

10. KAKYIO CUCTEMY ®UKCALIMU TTOPYUYEHMI, 3ACEJIAHUI 1 ITPOCHE BbI
NCIIOJIB3YETE?

A. 3anucelBal0 B CBOEM €XEJIHEBHUKE, YTO BBIINOJHUTh U K KaKOMY CpPOKY.
b. ®ukcanmro Hamboliee BaXKHBIX IMOPYYCHHU, TPOCHO, 3aJaHU MPOU3BOXKY B CBOEM
€XKeHeBHUKE, MEJOoYb IBITalOCh 3alOMHUTh. Eciv o Heil 3a0biBao, TO HE CUMUTAIO 3TO
HEJ0CTaTKOM.

B. Crapatocs 3an1lOMHUTH TIOpYUYEHUS, 33/1aHUS U MPOCHOBI, TaK KaK 3TO TPECHUPYET NaMSTh.
OpnHako NOJKEH MPU3HATHCS, UTO MAaMATh 4acTO IMOABOIUT MEHSL.

I'. IlpupepxuBaroch MNPUHIMIIA «OOpAaTHONW MaMATH»: MYCTh IMOMHUT O 33JaHUAX U
NOpYUYEHUSAX TOT, KTO MX JaeT. Eciiu mopydeHue HykKHOe, 0 HEM He 3a0yJlyT U BBI3OBYT MEHS IS
CPOYHOT'O UCIIOJIHEHHUS.

11. KAKASA YV BAC TOYHOCTH IIPM AEJIOBBIX BCTPEYAX, TIPUXOIE HA
CObPAHVA, COBEILIAHNWA, 3ACEJJAHNA?

A. Ilpuxoxy paHbiie Ha 5 - 7 MUH.

b. [Tpuxoxxy BoBpeMs, T. €. K Haualxy coOpaHMsl, COBEIIAHUS WM 3aCEeaHusl.

B. Kak npasuiio, onasapIBaro 10 pa3aIudHbIM IPUYMHAM.

I'. Bcernma onasapiBato, XOTs MBITAIOCh MPUNUTH paHbIle Wik BoBpeMms. /. Ecnu Ob1  ObLTO
U37aHO HAy4HO-TIOMyJIsipHOe u3fgaHue «Kak He omaszasiBaThy, s, BEPOATHO, HAy4MiIcs Obl HE
Ona3/JbIBaTh.

12. KAKOE 3HAYEHUE BbI IMPUJAETE CBOEBPEMEHHOCTU BBIIIOJIHEHUA
3AJAHNS, TIOPYYEHUU, ITPOCHB?
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A. Cuuraro, 4T0 CBOEBPEMEHHOCTh BBITIOJIHEHHUS - 3TO OJUH U3 BKHEHUIIMX MOKazaTesei
MOEro yMeHusi paboTaTh, CBOEro poja TpuyM@p opraHu3oBaHHOCTH. OHAKO MHE BCerjga Koe-uTo
HE y/1aeTCsI BHITIOJIHUTH BOBPEMS.

b. CBOeBpeMEHHOCTb BBINOJIHEHHS - 3TO 3BE€Pb, KOTOPBIH MOXXET YKYCUTh UMEHHO B Ty
MUHYTY, KOT/Ia 33JJaHHE BBIMOJHEHO. JIydIlie HEeMHOTO 3aTSHYTh BBIOJIHEHHUE 3aJaHHUS.

B. ITlpennounTaro moMeHbllle paccyXJaTb O CBOCBPEMEHHOCTH, a BBINOJHATH 3aJaHUS U
HOPYYEHHUS B CPOK.

I'. CBOeBpeMEHHO BBINOJHATH 3aJlaHHE WIM MOPYYEHHME - 3TO BEPHBIM IIAHC IOJYyYUTh
HOBO€. VICTIOJTHUTENIBHOCTh BCETa CBOCOOPA3HO HAKA3hIBACTCSI.

13. MIPEATIIOJIOXKHNM, Bbl OBEIIAJIM YTO-TO CHEJIATH HJIIM B YEM-TO
[NIOMOYb APYI'OMY YEJIOBEKY, HO OBCTOSTEJIbCTBA U3MEHWJIMCbh TAKHUM
OBPA30M, UYTO BBITIOJIHUTH OBEIIAHHOE JIOBOJIBHO 3ATPYJHUTEJIBHO. KAK
BbI BYJIETE CEBS BECTU?

A. Coobury uenoBeKy 00 HU3MEHEHHUU OOCTOATENIBCTB U O HEBO3MOYKHOCTH BBINOJIHUTD
o0elaHHoe.

b. Tlocraparoch cka3zaThb 4YeNOBEKY, YTO OOCTOSITEIbCTBA HM3MEHWJIMCh M BBINOJIHEHHE
obemanust 3aTpyAHUTeNbHO. OJHOBPEMEHHO CKaXy, YTO HE HYKHO TEpsATh HaJIeXKIy Ha
o0eranHoe.

B. Byay crapatbcs BRIIOTHUTE 0OemmanHoe. Ecii BBIMOTHIO - XOPOIIO, HE BBIMOJIHIO - TOXKE
He Oefla, Tak Kak s JJOBOJIBHO PEJIKO HE CIEP’KUBAI0 CBOMX OO€IIaHuil.

I'. Huuero He Oyay cooOmmarte 4enoBeKy. BeInoiaHio obenannoe BO YTOObI TO HU CTAJIO.

KJIIOY K TECTY «Opranu3oBaHHbIH JIM BbI UETOBEK?»:

Howmep BapuanTbl 0TBETOB 1 HIX OIIEHKA B 0ajuiax

BOIIpOCa A B B T I[
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6

OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHbBIN JIX Bbl YEJTOBEK?»:

Habpannas Ymo o3nauaem HabparHas cymma 6ain0e
cymma 6a108

Bbl - oprann3oBaHHBIN 4enOBEK. ENMHCTBEHHOE, YTO MOKHO|
BaM II0COBETOBATH: HE OCTAHABJIMBAUTECH HA JOCTUTHYTOM YPOBHE
72 78 OpraHM30BAHHOCTH, pa3BuBaiWTe ee W panpme. Ilycte Bam He
Ka)KeTCsl, 4TO BBl Jocturiau npeaena! Opranuzanusi, B OTIMYUE O]
[pPUPOJIbI, JaeT HauOONbIIUNA 3PPEKT TOMy, KTO CUUTAET eg
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€CYpPChl HEMCUYCPITAEMBIMH.

Bbl cumTaeTe opraHuzalMi0 HEOTHEMIIEMOW YacCThIO CBOETO|
«». ITO Ja€T BaM HCECOMHCHHOC IPCHUMYIICCTBO IIEPECH TCMU
63...71 JII0JIbMH, KOTOpBIE MPU3BIBAIOT OPraHU3AlMI0 «IOJ PYXKbE» B
cllyyae KpalHeW HeoOXoauMmMocTH. Bam crieayeT BHHMAaTElIbHEE
[IPUCMOTPETHCS K CAMOOPraHU3aLUHY, YIIYUIIUTD €€.

Bam 00pa3 Ku3HHM, Ballle OKPYKEHUE HAYYUIIU BaC ObITh KOE B
ueM opraHu3oBaHHbIM. OPraHU30BaAHHOCTH TO MOSBIIAETCS B BAIlMX]
IENCTBUSX, TO UCYE3aET. DTO MPHU3HAK OTCYTCTBUS YETKOM CHCTEMBI
camoopranu3anuy. He Hy>KHO JyMaTh, 4TO OPraHU30BAHHOCTD - 9TO
cruxus, ynpaya. CymeCTBYIOT IpaBHia, Ha OCHOBE KOTOPBIX]
62 n e cTpouTcs crcreMa CaMOOpraHu3aIMH. IMocrapaiitecy
[pOAHAIM3UPOBATh CBOM JEHCTBHS, PACXO/Ibl CBOETO BpPEMEHH,
TEXHUKY JIMYHOW pabOTB, W BBl YBHIAMTE TO, O YEM MU HE
[10/103pEBAETE B HACTOsAIIEE BpeMs. UTOOBI CTaTh OPraHU30BAHHBIM]
UETOBEKOM, HYXKHO IIPEOI0JIET Ce0sl, UMETh BOJIIO M YIIOPCTBO.

3amanmue 8

[Ipocmotp dunbma o TaliM-MEHEKMHTY .

Bonpocs! nuis1 06cyxneHus:

1. [lepeuncnuTi OCHOBHBIE COCTOBIISIOIINE TaAWM-MEHEKMEHTA

2. B xakux cinyyasx ciaeayeT ropoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETro BpemMeHu? /{7151 yero Hy>kHa 3Ta BEJIUYMHA.

9.2. MeroauvecKue peKOMEHIANUN MO MOATOTOBKE MUCHMEHHBIX PadoT (Yy4eOHbIM IJIAHOM
He NMpeIyCcMOTPEHO)

PedepaTsl BEIMOIHAIOTCS CTYAEHTaMU B KaUeCTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHATHIM

Tembl pedepaToB no AucuuniInHe «MeHexKMeHT»

1. IIIxona HAy4yHOIrO YIIpPABJICHUS: BUJHBIE IPEICTABUTEIN, OCHOBHBIE TPY/Ibl, KIIOUEBbHIE
ujeu, BKJIaJ B OPMUPOBAHUE U pa3BUTHE PO(ECCUOHATLHOIO MEHEPKMEHTA.

2. AIMUHHUCTpAaTHBHAs IIKOJIA YIIPABJICHUS: BUAHBIE IIPEICTAaBUTENIN, OCHOBHBIE TPYIBI,
KJIIOYEBBIE €U, BKJIaJ B OPMUPOBAHUE U pa3BUTHE MPO(YECCHOHATILHOTO MEHEKMEHTA.

3. lllkona YenOBEYECKUX OTHOUICHUH (HEOKJIACCHIIM3M): BHIHBIC IPEICTaBUTENH,
OCHOBHBIE TpY/bl, KIIOYEBBIE HJIeH, BKJIaJ B (GOPMUPOBAHHE U pPa3BUTHE NPOGECCHOHATBLHOIO
MEHEKMEHTA.

4. llIxonpl MOBENEHYECKUX HAyK (COLUMANbHBIX CHCTEM): BHUJHBIE IPEICTABUTEINH,
OCHOBHBIC TPYJbl, KJIIOYEBBIE WJAEH, BKIAJA B (OPMHUPOBAHHE U pa3BUTHE NPO(EeCCHOHAIBHOTO
MEHE/KMEHTA.

5. Illkoma KOJMYECTBEHHBIX METOHOB: BUIHBIC IPEACTABUTEIN, OCHOBHBIE TPYHbL,
KJIIOYEBBIE UJEH, BKJIaJ B JOPMUPOBAHUE U pa3BUTHE MPO(HECCHOHATILHOTO MEHEKMEHTA.

6. HoBble KOHLENIIMM YIpaBICHUS B MEXIyHApOJHOM MEHEIKMEHTe: BceoOliee

YIIPaBJICHHUE KaueCTBOM (TotalQualityManagement), YIPaBJICHHUE 3HAHUSIMU
(KnowledgeManagement), KJIMEHTOOPUEHTUPOBAHHBIN MEHEIKMEHT
(ClientRelationshipManagement), cOalaHCUpOBaHHAS cucrema roKazaTeJien

(BalancedScorecard), ynpasnenue 3pdexktuBHocteio  (BusinessPerformanceManagement),
ynpasieHuecTouMocteiokomnanuu  (Value-BasedManagement) wnp. WX  xapakTepucTHKa.
BbI130BBI COBpEMEHHOMY MUDY .
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7. Yupasnenueckass Mbiciab Poccun XX B. OcobeHHOCTH (DOPMHUPOBAHUS U PA3BUTUS —
JBIDKCHUE 32 HAYYHYIO opraHu3anuio tpyaa (1920-30-e rr.).

8. YnpaBnenueckast mbiciab Poccun XX B. CoBEpLIEHCTBOBAHNUE CUCTEMBI IIJIAHUPOBAHUS
W yNpaBJICHUs HApOAHBIM X03s11icTBOM (1960-1980-¢ 1T.).

9. Ympasnenueckass Mbicab Poccunm XX—-XXI BB. Ilepexon Ha mnpodeccuoHaNbHBIH
MEHEKMEHT B YCIIOBUSX PHIHOYHOM SKOHOMUKH (1990-2010-¢ rT.)

10. Opranuzanus: NOHATHE, OCHOBHBIC 3aKOHBI, BUIBI.

11. Crparernueckoe BUIEHHE M MHCCUS OpraHH3alMi: Ha3HAUYE€HUE, KIacCHU(HUKaIus,
0c00eHHOCTH (POPMUPOBAHUSL.

12. Henun ympaBieHus: kiaccudukamus, TpeOoBaHMS K  pa3paboTke, (HOpMBI
YCTaHOBJIEHMS, ynpasieHue no ueasm (MBO).

13. JKu3HeHHBIN LUK OpraHu3aluu: noHsathe, koHuenuuu A. Aauseca u JI. I'peiinepa,
UX COJIEpP’KaHKEe, CPABHUTEIbHAS XapaKTEPUCTUKA CTAIUN Pa3BUTHUS COBPEMEHHBIX KOMIIaHUH.

14. Opranmzanms Kak cucrema. BHyTpeHHssI W BHEWIHAS cpena. XapaKTepUCTHKA
OpraHM3allMM KaK CHCTEMbI: pa3JeleHHe TpyJda M CHEUUalIM3alusi, CBSI3U M MEXaHU3MBI
KOOpJIMHALIUU, CTENEHb LIEHTPAIN3ali1, OPTaHU3ALIMOHHBIE TPAHULIBI.

15. XapakrepucTuka OpraHuM3allMd Kak CHCTEMBI: pa3[elieHHe TpyJa M CleluaIu3aius,
CBSI3M W MEXaHU3Mbl KOOPJIMHALIUY, CTEIIEHb LIEHTPAIN3allll, OPraHU3allMOHHbIEC TPAHULIBI.

16. Cpenpl opranmzanuu. OCOOEHHOCTH €€ ajanTalud K BHYTPEHHUM M BHELIHUM
WU3MEHEHUSIM.

17. ®yHKuMA IIaHUPOBAHMSI U €€ MECTO B COBPEMEHHOM yIIPaBJIEHYECKON MTPAKTHKE.

18. dyHKUUS TUIAHUPOBAHUS M €€ MECTO B MOECH JINUHOW JKU3HU.

19. ®yHKuMA IPOrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIIPaBIEHYECKON MTPAKTHKE.

20. ®yHKUMS TPOTHO3UPOBAHUSA U €€ MECTO B MOECH JINYHOM KU3HHU.

21. ®yHKuMA OpraHU3aLUU U €€ MECTO B COBPEMEHHOM yIIPaBIEHYECKON MTPAKTHKE.

22. OyHKUMS OpraHU3alli U €€ MECTO B MOEH JIMUHOMW JKU3HHU.

23. ®yHKUMA KOOpAUHALMM U €€ MECTO B COBPEMEHHOMN yNPABIECHUYECKOMN IPAKTUKE.

24. OyHKUMS KOOPAUHAIMU U €€ MECTO B MOCH JIMYHOM KU3HHU.

25. ®OyHKIMS MOTHUBAIMHU U €€ MECTO B COBPEMEHHOM yNpPaBIIEHYECKON MTPaKTHKE.

26. OyHKUIMS MOTUBAIIMHU U €€ MECTO B MOEH JIMYHOM JKU3HH.

27. ®yHKUMSA KOHTPOJISI U €€ MECTO B COBPEMEHHOM yIIPaBJIEHUYECKON MTPAKTHKE.

28. OyHKUMS KOHTPOJISI U €€ MECTO B MOEH JIMYHOM JKU3HU.

29. Hurerpupyronme (QyHKIMM MEHEKMEHTAa U MX MECTO B COBPEMEHHOW JeJI0BOM
IIPaKTHUKE.

30. Cesyromme (yHKIMA MEHEIKMEHTa U UX MECTO B COBPEMEHHOM JIeTOBOM MPAKTHUKE.
Ponp KOMMyHHMKanui B yIOpaBJICHUU: OCHOBHBIE MOHATHSA, MPOLECC KOMMYHUKALIMH,
KOMMYHHUKAIIMOHHBIE CETH W CTHJHU, NPOOJIEMbI B MEXKJIMYHOCTHBIX KOHTaKTax W IyTH UX
YCTPAHEHHUS.

31. Cesyromue QyHKIMA MEHEKMEHTA U HX MECTO B COBPEMEHHOM JECIOBOU MPAKTUKE.
VYnpapieHUecKHe pelIeHus: MOHITHE, KIacCU(pUKaIUs, 3Tallbl pa3pabOTKU U peann3alim.

32. Cesyromue QyHKIHMA MEHEKMEHTA U UX MECTO B COBPEMEHHOM JCIOBON MPAKTUKE.
VY cnoBus NpUHATHS KaYECTBEHHBIX YIIPABICHYECKUX PELICHUN.

33. Cessyromue (yHKIMA MEHEIKMEHTa U UX MECTO B COBPEMEHHO JIeTOBOM MPAKTHUKE.
MeTtobl pa3pabOTKH, MPUHATHS U ONTUMH3AINH YIIPABICHYECKUX PEILICHUH.

34. JlenerupoBaHu€ NOJHOMOYMH U HOPMBI YIIPABIEMOCTH B CUCTEME YIIPABJICHUS.

35. CneuuanibHple (YHKIMM MEHEIDKMEHTa W HUX MECTO B COBPEMEHHOM JI€JIOBOM
MIPaKTUKE.

36. CucteMHO-GYHKIIMOHAJIBHBIA aHAIM3 I[polecca YNpaBieHHs: OLEHKAa COCTaBa
GYHKIMH, TpaB ¥ 00s13aHHOCTEH Ha Pa3HBIX YPOBHSIX MEHEKMCHTA.

37. YmupaBieHUYeCKU TpyJ: MOHATHE, KIIOYEBBIC MPU3HAKK M cojepkaHue. TpeOoBaHUs
K TPo(heCcCHOHATLHBIM KOMITETEHITUSIM COBPEMEHHBIX MCHEIXKEPOB.
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38. ABroMatu3upoBaHHOe pabouee MeECTO  MeHemKepa: TpeOoBaHHMS K  €ro
MPOEKTUPOBAHUIO, AlllIapaTHBIE CPEICTBA, IPOTPaMMHOE 0OeCIIeUeHHE.

39. MuadopmanmonHoe oOecriedeHre yNpaBlIeHUs OpraHu3anueil. 3Ha4eHue M CYIIHOCTh
uHbopMaluu, e€ TUIbI, KATErOPUH U UCTOYHUKHU. POJIb MHPOPMAIIMOHHBIX TEXHOJIOTUN B
JESTEIbHOCTA MEHEKEpa.

40. LudpoBbie TEXHOJOTHH B YIIPABICHUN COBPEMEHHBIMU KOMIAHUAMMU; LEJIH U 3a/1a4H,
MEPCIIEKTUBHBIE BO3MOKHOCTH U OKUTaeMbIe dPPEKTHI.

41. PyxoBoJauTelb U €r0 MECTO HA MPEANPHUITHH: BIUSHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJCTBA: TOHATHE, KiacCU(UKAUs M OCOOCHHOCTH NPUMEHEHHUS B
COBPEMEHHOM yIpaBlIeHYEeCKON MPAKTHUKE.

43. Metoapl ympaBieHHs: TMOHATUE, KiIAacCH(UKanusi, OCOOEHHOCTH TIPHUMEHEHHS B
MPAKTHKE pabOThl COBPEMEHHBIX PYKOBOJIUTENEH 1 MEHEKEPOB.

44. Teopuu nuaepcTBa U UX CPAaBHUTENIbHAS XapaKTEPUCTHKA.

45. JlunepcTBO B OpraHU3alUU: OCOOEHHOCTH BOCIIUTAHUS JIHIEPOB.

46. Ilepconas kak UMIIEPAaTUBHBIN PECYPC OpraHU3alMU U €€ IVIaBHbII UHTEJUIEKTyallbHbIN
KaIuTal.

47. HoBble xonuenuuu HR (3axokpaTtusi, reiimuzanus, YHOpaBiI€HHE IPOEKTAMH,
NapTUCUIIATUBHBIA MEHE)KMEHT, YIpPaBJIEHWE 3HAHUAMU M JAp.) U UX BIHUSIHHUE HA Pa3BUTHE
KOJUUIGKTUBHBIX (OPM TPyAa.

48. IlpodeccuonanmbHoe 00yueHre paOOTHUKOB HA ITPOU3BOJICTBE.

49. CaMOMEHEKMEHT: OIIPEIETICHUE JTUUHBIX HEHHOCTEN U IyTeH UX JOCTHIKEHUS.

50. YnpapieHue TUYHON Kapbepou.

51. I'pynna B opraHusanuu: MOHITHE, BUJbL, CTPYKTYpPa U MEKIMYHOCTHBIE OTHOLLIEHUSI.

52. OpraHu3alioHHas KyJbTypa: IOHATHE, KIacCHU(PHUKAIUS, METOJbl JHUArHOCTHKH,
YCIJIOBUS, CIIOCOOCTBYIOIINE €€ TIOBBIIIEHHUIO.

53. IlnanupoBaHHe U yrpaBicHUE pabOYNM BpeMEHEM (TaliM-MEHEKMEHT).

54. Konnenmus 0ananca MEeXay JTUIHOM KU3HBIO U PAOOTOM.

55. Komanmoo6pa3oBaHue Kak COBpEeMEHHasi IporpeccuBHas (opma Koolepaluuu u
COTPYJIHUYECTBA B OpraHU3aL1u.

56. IOpunuyeckas ¥ conualibHas OTBETCTBEHHOCTh OpPraHU3aluu.

57. PaszpemieHre KOH(IJIMKTOB B OpraHU3alMM: WX MPUPOAA, THIIBI, HPUYUHBI U
MOCTIEACTBUSL, OCOOCHHOCTH YIIPABJICHUS KOHMIUKTAMH.

58. SWOT-ananu3 u 0COOCHHOCTH €ro MpPOBEACHUS B MPAKTUKE PabOTHI COBPEMEHHBIX
KOMIIaHUW MHpA.

59. PEST-anaim3 u OCOOEHHOCTH €ro IMPOBEICHUS B MPAKTHKE pabOTHl COBPEMEHHBIX
KOMIIaHUW MHpA.

60. Kpurepun u nokaszarenu 3pQeKTUBHOCTH MEHEKMEHTA.

61. CIIA: xapakTepuCTHKa HAIIMOHAJIBHON MOJEIM MEHEKMEHTA, JCJIOBOM KYJIbTYPHI,
0COOEHHOCTEN BEIEHUS IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMU MAPTHEPAMHU.

62. SnoHus: xapaKTepUCTHKa HAIMOHAIBLHON MOJEIN MEHEHKMEHTA, JIEJOBON KYJIbTYpHI,
0COOEHHOCTEN BEIEHUS IEPETOBOPOB U 3aKIIIOUEHUSI KOHTPAKTOB C POCCUMCKUMU MApTHEPAMHU.

63. Poccusi: XxapakTepucTUKa HAIMOHAJIBHON MOJIENIM MEHEKMEHTA, JCJIOBOM KYJIbTYPHI,
0Cc0OEHHOCTEH BeJIeHHsI IEPErOBOPOB U 3aKIIOUEHUS] KOHTPAKTOB C 3apyOEKHBIMU MTAPTHEPAMHU.

64. CpaBHUTENIbHASA XapAKTEPUCTHUKA aMEPUKAHCKON U SIMTOHCKOW HAIMOHAJIBHBIX MOJIEJICH
MEHEIPKMEHTA.

65. AxTyanpHble  HpOOJEMBI  COBPEMEHHOTO  MEXAYHAapOAHOTO  MEHEIKMEHTa:
MHTEpHALMOHAIN3alUs, MyJbTUHALIMOHAIU3ALMS U [JI00aIu3anusl.

[Tpunoxenue 1
AHHOTAIIAA PABOYEH ITPOT'PAMMBI JJUCIHHUILINHBI
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HucnumnimHa «MeHeKMEHT» peanusyercs: kadenpoit ynpasinenus MHCTUTYTa ynpaBieHus,
9KOHOMMKH U ITpaBa.

Lens kxypca — ¢QopMupoBanue y CTYIACHTOB HEOOXOAMMOro oO0BbEMa KOMIIETCHIINH,
TpeOyeMBbIX Ui pealn3alii OPraHu3aTOPCKUX M YIIPABJICHUECKUX CIIOCOOHOCTEH, MO3BOJISIOLINX
YCKOPHTBH UX MPO(ECCHOHATBHYIO aJaNTallio K ACATEIbHOCTH B COBPEMEHHBIX OpPTaHU3aIMiIX U
3¢ (GEeKTUBHOTO B3aUMOJEHUCTBUS C KOJUIEKTMBOM B paMKaX akTyaJbHOIO IIPaBOBOrO MOJS C
coOIIIO/IeHHEM HOPM MpO(ecCHOHAIBHOW U OO0IIEYeIOBEYECKON 3TUKU, M C YYETOM MHOCIETHHX
JOCTHKEHUH U TIEpeI0BOrO OMbITAa B 00JIACTH MEHEKMEHTA.

3amauu Kypca:

- O3HAKOMHTbH CTYAECHTOB C UCTOKaMHU (POPMUPOBAHUS yNPABICHUYECKUX UICH U B3IVIAI0B U
UX JAIbHEHIIEH HBOJIIOLUEN B pa3Hble UCTOPUYECKUE MEPUOBI B PA3JIMYHBIX CTPAaHAX, a TAKKe
CBSA3bI0 COBPEMEHHOT'O COCTOSHUS YNPABICHUYECKON MBICIIH C IIPOLLIBIM;

- paccMOTpEeTh OCHOBHBIE acCTEeKThl COBPEMEHHOT'O MEHEKMEHTA U JaTh MPeJICTaBICHHE 00
MHTETPUPOBAHHOM IIOAXOJE B BOIIPOCAX KOHLENTYAIbHOM TEOPUH YIIPABICHUSA U MEHEPKMEHTA, U
NPaKTUKUA MEHE/PKMEHTA B OPraHU3aUAX PA3IUYHBIX (POPM COOCTBEHHOCTH.

- 03HAaKOMUTh C BHEJPEHHEM HOBBIX IPUHIUIIOB U METO0B 3(h(hEeKTUBHOTO MEHEKMEHTA U
KOOPJAMHALIMU IE€ATEIbHOCTH KOJUIEKTUBOB JIFOJCH B COBPEMEHHBIX OpraHU3aLMIX;

-~ O3HaKOMMTb C BHEIPEHHMEM HOBBIX IPHHIMIIOB U METOJOB YIIPABJICHUS KOJUIEKTMBAMMU
JOJIeH BO UMS JOCTHKEHHUS BBICOKMX COLMAIIbHO-OKOHOMUYECKHUX PE3YJIBTATOB.

- paccMOTpeTh Hay4YHO-TIPaKTHMYECKHE MOAXOJbl U 00pa3ibl COBPEMEHHOTO YIIPaBICHHMS,
JOMUHUPYIOIIME B TOM WIM HWHOW COLHAJIBHO-KYJIBTYPHOM Cpele, HCXOId W3 MPUHIUIIOB
LUBUJIN30BAHHBIX PHIHOYHBIX OTHOLICHUH.

JucuunnuHa HanpasieHa Ha (GOPMUPOBAHUE CIEIYIOMINX KOMIIETEHIUH:

YK-3. CriocobeH OCyIIeCTBIISATh COLMAIBHOE B3aMMOJCHCTBHE U PEaTM30BBIBATH CBOIO POJb B
KOMaH/1e

VYK-6. CnocobGeH yrpaBisiThb CBOMM BpEMEHEM, BBICTpAaUBaTh M PEATM30BLIBATH TPACKTOPHIO
caMOpa3BUTHS HAa OCHOBE MPUHIUIIOB 00pa30BaHUs B T€UEHHUE BCEH KU3HU

OIIK-4. CnocoOeH MOHUMAaTh MPUHIMITEI paObOThl COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTUI 1
UCIIOJIB30BaTh UX Ui pelleHus 3a7ad NpodhecCuoHaIbHON e TeIbHOCTH;

B pesynbpraTe 0CBOCHUS AUCIUIUIMHBI 00YYarOITHICS JOJIKEH:

3namo:

- 3¢ GEeKTUBHOCTh  WCIOIB30BAHUS  CTPATETUH COTPYJAHHYECTBA JUISI  JOCTHXKEHUS
MOCTABJICHHOMU 11€J1, OTIPEENISITH CBOKO POJIb B KOMAaH/IE.

- 0COOEHHOCTH IIOBEJCHUS BBIJIEJIEHHBIX rpymm JIIOJIEH, c KOTOPBIMHU
paboTaeT/B3auMOICHCTBYET, YIUTHIBACT UX B CBOCH JCSITEILHOCTH.

— BO3MOYKHOCTHU MIPUMEHEHHUSI CBOMX PECYPCOB U UX MPEAENOB (JIMYHOCTHBIX, CHTYaTUBHBIX,
BPEMEHHBIX U T.J.), Ul YCIICITHOTO BBITIOJHEHHUS MOPYUYEHHON pabOTHI.

- MOHUMAaTh BaXHOCTh IUIAHUPOBAHUS TMEPCIEKTHUBHBIX MENEH AEATEeIHbHOCTH C YYETOM
YCIIOBHM, CpEICTB, JMYHOCTHBIX BO3MOYKHOCTEH, JTaloOB KapbepHOTO pPOCTa, BPEMEHHOM
MEPCHEKTUBBI PA3BUTHSI ICSITEIILHOCTU U TPeOOBAHUN PHIHKA TPY/a.

Ymemn:

- TpeNBUIETb  pe3yJbTarhl  (MOCHEACTBUSA) JIMYHBIX  JEHCTBUM M  IUIAHUPOBATH
MOCTIEI0BATENBHOCTh IIAr0B JIsl TOCTHKEHUS 33JaHHOTO pe3yJbTaTa.

- peanu30BaTh HAMEUYEHHBIC IEJIH ACSITEIILHOCTH C YUYETOM YCIIOBU, CPEJCTB, TUYHOCTHBIX
BO3MOYKHOCTEH, 3TAallOB KapbepHOTO pOCTa, BPEMEHHOMN MEPCINEKTUBBI PA3BUTUS ACATEIBHOCTU U
TpeOOBaHUI phIHKA TPY/a.

- HCIIOJIb30BaTh MPEAOCTABIsIEMble BO3MOXKHOCTH I MPHOOPETEHUS HOBBIX 3HAHUU U
HaBBIKOB.

Bnaoemw:
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- MeTtofaMu 3PPEKTUBHOTO B3aUMOACUCTBUS C APYTUMH WICHAMU KOMAaHbI, B TOM YHCIIE
ydacTByeT B oOMeHe MH(popManueil, 3HaHUSIMU U OIBITOM, M MPE3CHTALUN Pe3yJIbTaTOB PadOThI
KOMaH/Ibl.

- OIEeHKOH 3()(eKTUBHOCTH HCIMOJIb30BaHMSI BPEMEHU U JIPYTMX PECYpPCOB IpPU pPELICHUU
MOCTaBJICHHBIX 33/1a4, a TAK)KE€ OTHOCUTEIILHO MOJIyYeHHOTO pe3yJsbTara.

[o pucuumnHe NpeaycMOTpeHa MPOMEXKyTOUHas aTTecTalus B (hopMe IK3aMeHa.

O61mast TpyA0€MKOCTh OCBOEHUS TUCHUIUIMHBI COCTaBIISET 3 3aUE€THbIE €TUHUIIBL.
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